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CHICAGO   TRANSIT   AUTHORITY 

FIRST  ANNUAL  REPORT 
OP 
CHICAGO   TRANSIT   BOARD 
FOR 
FISCAL  YEAR  BEGINNING  JUNE    2g ,    I9IJ-5   AND 
ENDING  DECEMBER  3I,    I9I+5. 


Prepared  In  accordance  vlth  the   provisions  of 

Section  35  of  t'n&-  Metropolitan   Transit  Authority  Act  which 

states   that: 

"As  soon  after  the  end  of  each  fiscal  year  as  may  be 
expedient,  the  Board  shall  cause  to  be  prepared  and 
printed  a  complete  and  detailed  report  and  financial 
statement  of  its  operations  and  of  its  assets  and  lia~ 
bllities,  A  reasonably  sufficient  number  of  copies  of 
such  report  shall  be  printed  for  distribution  to  persons 
Intereeted,  upon  request,  and  a  copy  thereof  shall  be 
filed  with  the  Governor,  the  county  clerk  of  Cook  County 
and  the  clerk  of  each  municipality  which  has  adopted  this 
Act  or  which  has  granted  rights  to  the  Authority  by 
ordinance.   A  copy  of  such  report  shall  be  addressed  to 
■  and  mailed  to  the  Mayor  and  City  Council  or  President 
and  Board  of  Trustees  of  such  municipality." 


By  order-  of  ^he  Board: 


April  23,  19^6. 


9 


Chairman, 


;;:•     '  •■■■■>  ■■ 
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STEPS  LEADING-  TO  CREATION  OF 
CHICAGO  TRANSIT  AUTHORITY  ' 

Unification  of  local  mass  transportation  facilities  in 
Chicago  has  long  been  a  settled  policy.   This  has  been  concurred 
in  by  virtually  every  interest,  whether  public  or  private,  that 
has  borne  any  responsibility  in  providing  local  transportation 
for  the  City.   There  have  been  differences  as  to  the  means  and 
timing  in  carrying  out  this  objective  although  there  has  been 
agreement  on  the  fundamental  need, 

A  critical  point  in  the  history  of  Chicago  traction 
was  the  expiration,  in  I927,  of  the  so-called  I907  settlement 
ordinances  of  the  Chicago  Surface  Lines  Companies,   It  became 
evident  that  the  bonds,  which  were  due  In  1927>  could  not  be 
refinanced  without  a  workable  ordinance  giving  the  company  an 
assured  future  and  it  was  recognized  by  the  public  authorities 
that  any  such  ordinance  must  provide  for  adequate  transportation 
for  the  city  as  a  whole. 

Several  attempts  to  achieve  unification  prior  to  1927 
failed,  as  did  a  latter  attempt  which  centered  around  the  1930 
ordinance.   Meanwhile  receivership  proceedings  were  Instituted 
against  Chicago  Railways  Company  in  I926  and  against  Chicago 
City  Rpilvray  Company,  Calumet  and  South  Chicago  Railway  Company, 
The  Southern  Street  Railway  Company  and  The  Chicago  City  and 
Connecting  Railways  Collateral  Trust  in  1930,   Since  the  instl- 
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tution  of  those  proceedings  these  properties  have  been  under 
the  Jurisdiction  of  the  Federal  Court.   The  Chicago  Rapid  Transit 
Company  was  likewise  placed  in  receivership  in  1932  which  receiv- 
ership was  superseded  in  1937  by  proceedings  under  the  Bankruptcy 
Act. 

After  a  period  of  negotiation  covering  several  years, 
the  City  Council  of  the  City  of  Chicago  passed  a  unification 
ordinance  on  June  I9,  19^1  which  was  approved  at  a  referendum  by 
the  people  of  Chicago  at  an  election  held  June  1,  19^2.   This 
ordinance  granted  a  terminable  permit  to  a  new  company  which 
company  was  to  acquire  the  properties  of  Chicago  Surface  Lines 
and  Chicago  Rapid  Transit  Company  and  to  operate  with  regulation 
under  a  local  Transit  Commission. 

A  reorganization  plan  providing  for  such  unification 
and  the  issuing  of  new  securities  v/as  approved  by  the  Federal 
Court  on  June  23,  19^2,  and  the  proponents  of  this  plan  subse- 
quently filed  a  petition  with  the  Illinois  Commerce  Commission 
requesting  authority  for  a  new  company  to  acquire  the  properties 
of  the  Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Company 
and  to  issue  the  securities  provided  for  in  the  plan  of  reor- 
ganization.  On  May  3>  19^3*  "thf-  Illinois  Commerce  Commission 
entered  an  order  stating  that  it  could  not  approve  the  plan.   The 
Commission  outlined  a  number  of  defects  in  the  plan,  including 
the  apparent  inability  of  the  proposed  new  company  to  finance 
the  $102,000,000  modernization  program  necessary  to  provide 
adequate,  safe  and  modern  transportation. 
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Thereupon  the  City  of  Chicago  beg^n  to  conpid^r  plains 
for  public  oi.:nf'rshlp.   It  pppopred  thpt  the  only  aGPurnnce  o  f  p 
complete  moderniz-'^tion  progrnn  vould  be  -chrouts^h  pu;jh  '^  develop- 
ment, p'"'rtical=""'rly  since  fin'-^ncin^  of  publicly-o^-n'^d  enterprlP<^R 
by  mepns  of  ri^venue  certificates  h==!d  proved  in  recent  ye^rF  to 
be  ?  sound  ^nd  pr^ctlc^l  method  of  carrying  on  operrtionr  of 
this  type.   Suggestions  .r>long  this  line  vere  submittpd  to  the 
Federal  Court  and,  by  leave  of  Court,  a  complete  proposal  ^nd 
plan  for  public  ownership,  under  provisions  of  the  Revised  Cities 
and  Villages  Act,  was  filed  in  the  Federal  Court  by  the  City  on 
February  2S ,  19^5*   This  proposal  and  plan  provided  for  acquisi- 
tion of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Company 
by  the  City  of  Chicago. 

Concurrent  with  these  steps,  the  Surface  Lines  had 
been  placed  in  banki'uptcy  on  September  Ig,  19^4-  and  another 
attempt  was  made  to  achieve  unification  and  reorganization, 
under  the  Bankruptcy  Act  in  accordance  with  pl^ns  submitted  by 
the  Trustees  of  Chicago  Surface  Lines  and  Chic-'^go  R^^pid  Tr-'Hsit 
Company  on  November  29,  19^^.   This  pl-^^n  likewise  frilled  to 
meet  the  r^pprov-^l  of  the  Illinois  Conm.erce  Commission  and  on 
June  11,  19^5/  the  194I  traction  ordinance  expir<^d,  p^  the  City 
Council  refused  to  extend  further  the  time  for  the  acceptance 
thereof.   This  left  the  City's  plan  for  public  ownership  ao  the 
only  pl^n  before  the  Court, 

It  h»s  been  evident  for  some  time  th^t  any  plan  for 
settlement  of  the  traction  problem  would  require  close  cooper^i- 
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tion  between  the  City  of  Chicago  and  the  State  of  Illinois, 
particularly  since  local  transportation  of  the  suburban  communi- 
ties is  closely  related  to  that  of  the  City  of  Chicago,  Q-overnor 
G-reen  and  Mayor  Kelly  expressed  a  willingness  to  cooperate  in 
this  matter  and  as  a  result  of  their  Joint  efforts  the  means  for 
permanent  solution  has  finally  been  effected, 

Dwlght  H.  G-reen,  Governor  of  the  State  of  Illinois,  and 
Edward  J,  Kelly,  Mayor  of  the  City  of  Chicago,  on  February  17, 
19^5*  after  Joint  study  and  consideration  of  all  phases  of  the 
existing  desperate  condition  of  the  local  transportation  in  the 
Chicago  Metropolitan  area,  agreed  to  propose  to  the  various 
legislative  bodies  a  comprehensive  and  progressive  transit  plan 
to  provide  a  practical  vehicle  for  the  purpose  of  bringing  re- 
lief in  the  most  expeditious  manner  to  the  riding  public. 

It  was  their  suggestion  that  the  creation  of  a  Metro- 
politan Transit  Authority  be  authorized  by  the  Legislature  of 
the  State  of  Illinois,  which  Authority  may  acquire  and  operate 
all  local  transportation  (except  steam  and  electric  interurban 
railroads)  in  Metropolitan  Cook  County.   This  territory  includes 
Chicago  and  about  35  other  municipalities. 

Subsequent  thereto  the  Metropolitan  Transit  Authority 
Act  was  passed  by  the  General  Assembly  and  was  approved  by 
G-overnor  G-reen  on  April  12,  19^5* 

The  Act  provided  that  the  Authority  should  not  exercise 
any  of  the  powers  granted  to  it  by  the  Act  until  it  vras  adopted 
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by  the  electors  of  one  or  more  cities,  villages  and  incorpor?itPd 
towns  within  the  Metropolitan  area  having  a  population  in  the 
aggregate  of  at  least  100,000  according  to  the  Federal  census 
of  19iK). 

On  June  k,   19^+5  the  voters  of  the  City  of  Chicago  and 
also  the  voters  of  the  Village  of  Elmwood  Park  at  rpferendum 
elections  approved  the  Metropolitan  Transit  Authority  Act  and 
the  Act  thereupon  became  operative. 

On  June  k,   19^5,  the  voters  of  the  City  Of  Chicago 
also  approved  at  the  referendum  election,  an  ordinance  authoriz- 
ing and  granting  to  Chicago  Transit  Authority  (for  a  period  of 
fifty  years  and  thereafter  until  terminated  by  an  ordinance 
passed  by  the  City  Council  and  approved  by  the  voters)  the  ex- 
clusive right  to  acquire,  conestruct  and  reconstruct,  maintain 
and  operate  facilities  for  local  transportation  within  the 
City  of  Chicago.   This  ordinance  had  been  passed  by  the  City 
Council  of  the  City  of  Chicago  on  April  23,  19^5  f>nd  approved 
by  the  Mayor  of  the  City  of  Chicago  on  April  30,  19^5. 
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ORGANIZATION  OF  THE  BOARD 

The  Act  provides  that  the  governing  and  administrative 
body  of  the  Authority  shall  be  a  Board  consisting  of  seven 
members  to  be  known  as  Chicago  Transit  Board,   It  is  provided 
that  each  member  of  the  Board,  after  the  initial  appointment, 
shall  be  appointed  for  a  term  of  seven  years  and  that  tho  initial 
term  of  one  member  will  expire  on  September  1st  of  each  of  the 
years  19^6  to  1952  inclusive. 

The  three  members  appointed  by  the  Governor  in  accord- 
ance with  the  provisions  of  the  Act,  and  approved  by  th<^  Mayor 
of  the  City  of  Chicago,  and  the  expiration  of  their  terms  are 
as  follows: 

John  Q,.  Adams,  for  term  expiring  September  1,  19^9 
Philip  W,  Collins,  for  term  expiring  September  l,19^g 
George  F.  Getz,,  Jr.,  for  term  expiring  September  1,19^17 
The  four  members  appointed  by  the  Mayor  of  the  City  of  Chicago 
in  accordance  with  the  provisions  of  the  Act,  and  approved  by 
the  Governor,  and  the  date  of  the  expiration  of  their  terras  are 
as  follows: 

Philip  Harrington,  for  term  expiring  September  1,1952 
Wra.  W.  McKenna,  for  term  expiring  September  1,  19^6 
Irvin  L.  Porter,  for  term  expiring  September  1,1951 
James  R.  Q,ulnn,  for  term  expiring  September  1,  1950 
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At  the  first  meeting  of  the  Boprd,  held  June  28,19^4-5, 
Mr,  Harrington  was  selected  as  Chairman  of  the  Board.   At  that 
meeting  Mr.  McKenna  was  selected  ae  Secretary  and  Mr.  Porter 
xiras  selected  as  Treasurer.   Subsequently  in  accordance  v;lth 
the  By-laws,  Rules  and  Regulations  and  Rules  of  Order  of  Chicago 
Transit  Authority,  adopted  on  November  23,  19^5  >  ^-r»  Adams  vras 
selected  as  Vlce-Chairman, 

The  Board  accepted  'on  behalf  of  Chicago  Transit 
Authority,  for  the  time  being,  the  offer  of  the  Mayor  of  Chicago, 
v^hich  was  approved  by  the  City  Council  on  June  21,  19^5  >  authoriz- 
ing the  Authority  to  use  such  space,  employees,  supplies  and 
facilities  of  the  Depax'tment  of  Subways  and  Superhighways  of  the 
City  of  Chicago  ns  may  be  necessary  to  assist  Chicago  Transit 
Authority  in  expediting  its  preliminary  work  of  organizing  and 
developing  initial  plans. 

An  accurate  record  has  been  kept  of  the  proportionate 
rent,  time,  supplies  and  facilities  of  the  City  of  Chicago  used 
by  the  Authority  and  the  cost  thereof  has  been  billed  to  the 
Authority.   The  Authority  has,  for  the  time  being,  established 
its  principal  office  at  Room  460,  20  North  Wacker  Drive,  Chicago 
6,  Illinois, 

The  Board  has  retained  Werner  VJ',  Schroeder  as  special 
counsel  to  direct  its  initial  legal  matters  and  has  retained  the 
law  firm  of  Chapman  and  Cutler  to  act  as  bond  counsel  and  as  con- 
sultants in  title  matters. 
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In  the  transaction  of  its  business,  the  Board  has 
held  thirteen  meetings  during  the  year.   An  accurate  record  of 
these  meetings  has  been  kept  in  the  'Vournal  of  the  Proceedings 
of  Chicago  Transit  Board"  which  is  available  for  inspection  at 
the  office  of  the  Authority, 


TEST  CASE  TO  AFFIRM  THE  LEGALITY  OF  THE  ACT. 


As  It  is  the  usual  procedure  in  the  casp  of  new  legis- 
lation of  this  kind,  it  was  conaidei'ed  desirable  to  test;  in  the 
Courts  of  the  State  of  Illinois,  the  legality  of  the  Metropolitan 
Transit  Authority  Act. 

As  a  first  step  the  Board,  on  behalf  of  the  Authority, 
on  July  10,  19^+5,  filed  with  the  City  eierlc  of  the  City  of  Chicago 
its  written  acceptance  of  the  ordinance  passed  by  the  -City  Council 
on  April  23,  19^5>  which  ordinance  granted  the  Authority  the 
exclusive   right  to  acquire,  construct,  reconstruct,  maintain  and 
operate  facilities  for  local  transportation  within  the  City  of 
Chicago.   At  the  same  time  the  Board,  on  behalf  of  the  Authority, 
consented  to  the  assignment  and  transfer  to  it  of  the  rights  of 
the  City  of  Chicago,  as  provided  in  the  ordinance,  of  the  City's 
Proposal  and  Plan  of  February  2S,  19^5 >  ^^   amended,  to  acquire 
the  properties  of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit 
Company,   The  Board  requested  that  suitable  order  or  orders  be 
entered  by  the  court  authorizing  and  directing  that  it  be  substi- 
tuted  in  the  proceedings  in  the  place  and  stead  of  the  City  and 
in  the  Proposal  and  Plan  \\rith  the  right  to  consummate  the  purchase 
at  the  prices  respectively,  of  Seventy-Five  Million  Dollars 
($75,000,000)  for  Surface  Lines  properties  and  Twelve  Million 
One  Hundred  Sixty-two  Thousand  Five  Hundred  Dollars  ($12, 162^500) 
for  Rapid  Transit  Lines  properties,  all  as  described  in  and 
subject  to  all  the  terms,  provisions  and  conditions  contained  in 
the  Proposal  and  Plan,  and  subject  to  such  reasonable  modiflca- 
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tlons  thereof  as  may  be  made  "by  said  Court,  and  as  may  be 

acceptable  to  the  Authority,  and  to  take  all  steps  required  to 

be  taken  In  connection  therewith. 

The  Board  likewise  passed  an  ordinance  entitled; 

"AN  ORDINANCE  providing  for  the  acquisition,  operation 
maintenance  and  extension,  or  improvement  by  Chicago 
Transit  Authority  of  a  transportation  system,  for  the 
Issuance  of  revenue  bonds  in  connection  therexi^ith  and  for 
the  execution  and  delivery  of  a  trust  agreement." 

This  ordinance  provided  for  the  Issuance  of  $90*000,000  of  revenue 

bonds,  the  proceeds  of  the  sale  of  which  were  to  be  used  for  th© 

purchase  of  the  properties  and  for  necessary  working  funds. 

A  Trust  Agreement  was  prepared  in  connection  therewith  and  made 

a  part  of  the  ordinance. 

The  ordinance  and  Trust  Agreement  had  been  drafted 
by  Chapman  and  Cutler,  bond  counsel  for  the  Authority,   Mr. 
Werner  ¥.  Schroeder,  special  counsel  for  the  Authority,  had 
reviewed  the  procedure  and  its  constitutionality  and  its  legal 
conformity  ivith  the  legislation  granting  and  establishing  the 
Authority, 

On  July  12,  19^5,  the  State's  Attorney  of  Cook  County 
in  the  name  of  the  people  of  the  State  of  Illinois,  instituted 
two  causes  in  the  Circuit  Court  of  Cook  County,   One  was  an  action 
at  law  in  quo  warranto,  questioning  the  franchise  and  powers  of 
Chicago  Transit  Authority  and  the  right  of  the  members  of 
Chicago  Transit  Board  to  hold  their  offices.   The  other  was  pn 
information  in  chancery,  seeking  to  enjoin  Chicago  Transit 
Authority  from  Issuing  bonds  and  from  expending  certain  moneys 
appropriated  by  the  City  Council  of  the  City  of  Chicago. 
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Motions  to  strike  the  Informations  were  filed  by  the 
defendants  in  those  proceedings. 

On  July  30,  194-5,  Judge  Miner  of  the  Circuit  Court  of 
Cook  County,  in  an  opinion,  reviewed  the  legal  points  presented 
by  the  two  informations  filed  by  the  people.   All  of  the  objec*- 
tions  made  by  the  people  were  overruled  and  a  motion  to  strike 
the  information  in  each  case  was  sustained. 

On  August  2,  194-5,  the  State's  Attorney  of  Cook  County 
filed  notice  of  appeal  of  the  Chicago  Transit  Authority  cases 
to  the  Supreme  Court  of  the  State  of  Illinois. 

Subsequent  thereto  briefs  and  arguments  were  filed 
with  the  Supreme  Court  of  the  State  of  Illinois  by  the  State's 
Attorney  of  Cook  County,  and  by  counsel  for  Chicago  Transit 
Authority  and  the  City  of  Chicago,   Oral  argument  in  this  case 
was  heard  before  the  Supreme  Coua»t  in  Springfield  on  September  21, 
19^5. 

On  November  21,  19^-5 >  the  Supreme  Court,  in  an  unanimous 
opinion,  upheld  the  legality  of  the  Transit  Authority  Act  and 
stated  that  it  was  the  opinion  of  the  Court  that  the  Act  was  not 
subject  to  any  of  the  constitutional  objections  raised  and  that 
the  judgments  and  orders  of  the  Circuit  Court  dismissing  the  in- 
formation in  quo  warranto  and  the  information  in  equity  were 
right  and  they  were  affirmed. 

This  opinion  confirmed  the  contention  of  the  Authority 
that  the  Act  created  a  Municipal  Corporation  and  that  the  pro- 
perty of  the  Authority  is  exempt  from  taxation.   It  also  affirms 
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the  validity  of  the  ordinance   of  the   City  of  Chicago,   passed  to 
Implement   the   purposes   of  the   Transit  Authority  Act,    and  that 
the  City  Council  had  the  power   to   grant   excluvslve   rights   to   the 
Authority, 
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ACQUl gi T ION  OF  LOCAL  TRANSIT _PRO PERT lES 

To  aid  in  the  realizing  of  a  single  unified  transit 
system  the  City  of  Chicago,  In  its  ordinance  of  April  23,  19^5 
to  the  Authority,  assigned  and  transferred  the  rights  of  the 
City  in  the  proceedings  for  reorganization  in  the  Federal  Court  ^ 
of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Company,  in 
the  City's  proposal  and  plan  to  acquire  the  properties  of 
Chicago  Surface  Lines  at  $75>000>000  and  the  properties  of 
Chicag'o  Rapid  Transit  Company  at  $12,162,500,  subject  to  terras 
and  provisions  contained  in  the  City's  Plan  of  February  2g,  19^5, 
as  amended. 

Upon  acceptance  of  the  City's  ordinance,  the  Board  was 
obligated  to  do  all  in  its  power  to  achieve  a  single  unified 
transit  system.   Subsequently  the  Court  at  the  request  of  the 
Authority,  on  August  17,  19^5,  entered  an  order  that  the  Authority 
be  substituted  in  the  place  of  the  City  of  Chicago  under  the 
Proposal  and  Plan  of  the  City, 

An  important  element  in  these  proceedings  was  the  advis- 
ory report  of  Securities  and  Exchange  Commission  on  the  City's 
Proposal  and  Plan,  \vhich  report  was  submitted  to  the  Court  on 
August  13,  19^5.   It  was  the  conclusion  of  the  Commission  that 
the  upset  price  proposed  for  the  properties  of  Chicago  Rripid 
Transit  Company  was  fair  provided  the  Trustees  were  permitted  to 
retain  net  earnings  up  to  the  date  of  the  transfer  of  the  property^ 
and  that  the  upset  price  proposed  for  Chicago  Surface  Lines 
would  be  fair  if  the  City  waived  its  claims  to  the  Escrowed  Com- 
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pensation  Fund  and  if  the  Trustees  were  permitted  to  retain  net 
earnings  up  to  the  date  of  the  transfer  of  the  properties.  The 
Commission  also  suggested  that,  in  the  distribution  of  the  pro- 
ceeds of  the  sale  and  of  any  retained  assets,  the  policy  of 
strict  priority  Hhould  be  followed  in  making  allocations  to  the 
various  groups  of  Surface  Lines  Security  holders. 

Representatives  of  groups  of  Surface  Lines  security 
holders  then  met  with  Chicago  Transit  Board  and  agreed  to  assist 
in  drafting  modifications  of  the  City's  Proposal  and  Flan  to 
make  it  conform  v;ith  the  recommendations  of  the  Securities  and 
Exchange  Commission.   The  Federal  Court  agreed  to  consider  such 
modified  Proposal  and  Plan  and  the  amended  Proposal  and  Plan  of 
the  Authority  for  purchase  of  Surface  Lines  was  filed  in  the 
Federal  Court  on  October  g,  19^5.   This  plan  was  approved,  adopt- 
ed and  joined  in  and  recommended  to  their  depositors  by  the  Com- 
mittees representing  every  class  of  securities  of  Surface  Lines 
that  was  in  the  opinion  of  the  .  Commission,  entitled  to  share  in 
the  distribution  under  the  plan. 

An  amended  proposal  and  plan  of  the  Authority  for  pur-' 
chase  of  the  Rapid  Transit  Lines  was  filed  in  the  Federal  Court 
on  October  15,  194-5,   This  plan  was  approved,  adopted,  Joined  in 
and  recommended  by  the  owners  of  $2,609,000  of  Rapid  Transit 
first  mortgage  bonds,  and  was  joined  in,  and  recommended  for 
approval  by  the  Court,  by  Chicago  Rapid  Transit  bondholders  com- 
mittee. 

In  order  to  expedite  a  settlement,  the  City  Council  of 
the  City  of  Chicago,  by  unanimous  vote  on  October  25,  19^5..  fol- 
lowed the  recommendations  of  the  Committee  on  Local  Tranpr>ortp 
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tion  and  passed  ordinances  waiving  all  of  the  City's  claims  a- 
galnst  Chicago  Surface  Lines,  including  Its  claims  to  the  Escrow- 
ed Compensation  Fund,  and  likewise  waiving  all  of  the  City's 
claims  against  Chicago  Rapid  Transit  Company,  provided  that 
Chicago  Transit  Authority's  Proposal  and  Plan  for  purchase  of 
the  properties  was  made  effective.   This  was  in  accordance  with 
the  provisions  of  the  Plan,  which  provides  for  similar  v/alvers 
for  claims  against  the  City  by  the  Trustees  and  Receivers  of  the 
companies  Involved, 

Extensive  hearings  were  made  necessary  by  reason  of 
the  objections  of  Chicago  Railways  Consolidated  Mortgage  Series 
B  Bondholders  and  objections  of  minority  stockholders  of  the 
Chicago  City  Railv/ny  Company.   The  latter  group  subsequently 
agreed  to  withdraw  its  objections  In  consideration  of  certain 
participation  in  the  proceeds  of  sale.   On  December  13,19^1-5  the 
Authority's  Plan  was  amended  accordingly.   The  taking  of  testi- 
mony was  completed  in  the  Federal  Court  on  December  23,19^5  ??nd, 
at  the  clOvqe  of  the  hearing,  the  Court  set  down  January  V4 ,    I'^kG 
as  the  date  on  which  attorneys  for  the  Interested  parties  could 
present  oral  arguments  to  guide  the  Court  in  making  a  ruling  on 
this  matter.* _ _ . 

*Final  oral  arguments  in  these  matters  were  heard  before  the  Fed- 
eral Court  in  the  period  from  January  1^,  19^-6  to  January  1J5,19^6, 
Inclusive.   On  February  1,  19^6,  counsel,  at  the  request  of  the 
Court,  filed  suggested  findings  of  fact,  conclusions  of  lav:  and 
orders.   The  Securities  and  Exchange  Commission  on  Ft^bruary  3,19^6 
filed  a  supplemental  report  and  stated  that  in  its  opinion  the 
Authority's  plan  was  fair  except  for  the  amendment  providing  for 
a  payment  to  holders  of  Chicago  City  Railway  Company  minority 
stock.   The  Court  subsequently  agreed  with  this  exception.   The 
Court  on  February  I5,  19^-6,  in  opinions  on  the  Authority's  plans 
found  them  to  be  fair,  equitable  and  feasible  and  on  February  27, 
19^6  entered  orders  requiring  the  Trustees  to  submit  the  plan 
affecting  them  to  their  respective  security  holders.   The  security 
holders  may  express  their  approval  or  disapproval  on  or  before 
May  1,  1946. 
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Chicago  Motor  Coach  Company  Is  not  in  receivei-Phip, 
therefore  the  acquisition  of  that  property  is  a  matter  for  pri- 
vate negotiation.   The  Authority,  however,  acquired  rights  on 
all  streets  over  which  the  lines  of  that  company  nov/  operate, 
under  the  city's  ordinance  of  April  23,  19^5  and  under  the  "Park 
Acts"  passed  by  the  General  Assembly  of  the  State  of  Illinois 
which  were  approved  by  Governor  Green  on  July  2^-,19^5»   '^^e 
"Park  Acts"  were  amendments  to  the  Chicago  Park  District  Act 
giving  Chicago  Transit  Authority  the  right  to  operate  buses  on 
boulevards  and  drivev;ays  of  the  Park  District.   Compensation  pay- 
ments may  be  agreed  upon  by  the  Authority  and  the  Park  District. 

On  November  23,  19^5,  Chicago  Transit  Board  authorized 
the  Chairman  to  appoint  a  Committee  to  negotiate  with  Chicago 
Motor  Coach  Company  for  the  purchase  of  that-  property.   This 
Committee  promptly  entered  into  active  negotiations  with  repre- 
sentatives of  the  Company.   The  Committee  was  assisted  in  its 
work  by  W.C.  Gilman  and  Company,  whose  emplloyment  has  been 
authorized  by  the  Board  to  study  and  report  on  the  Motor  Coach 
property  and  to  advise  the  Committee,   Active  negotiations  with 
the  Motor  Coach  representatives  continued  up  to  the  close  of  the 
year. 

Representatives  of  several  suburban  municipalities 
appeared  during  the  year  before  the  Board  for  an  informal  dis- 
cussion concerning  local  transportation  in  their  communities. 
Means  of  serving  such  communities  is  now  under  consideration  by 
the  Board. 
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FINANCIAL  REPORT 

The  General  Assembly  of  the  State  of  Illinois  appropri- 
ated (Senate  Bill  No,  ^91)  the  sum  of  $100,000  to  aid  the  Author- 
ity in  its  organization  and  administration  and  in  planning  the  ac- 
quisition, construction  and  operation  of  facilities  for  public 
service.   Thle  appropriation  was  contingent  upon  the  appropriation 
of  a  like  amount  by  municipalities  in  the  Metropolitan  area. 

The  "Revised  Cities  and  Villages  Act"  was  amended  so 
that  municipalities  could  make  appropriations  up  to  §100,000  for 
this  purpov^e  in  19^5  >  notX'^/ithstanding  that  the  annual  appropria- 
tion ordinance  had  previously  been  passed.   The  City  of  Chicago 
then,  on  June  26,  19^5*  appropriated  #100,000  for  this  purpose. 

These  appropriations  have  been  helpful  in  organizing  the 
Authority  and  in  financing  the  necessary  legal  steps  and  engineer- 
ing studies  incident  to  acquisition  of  operating  properties. 

The  Board  has  established  a  fiscal  year  for  the  12 
months  ending  December  31st  of  each  year.   The  first  fiscal  year 
was  from  the  dote  of  organization  (June  2g ,  19^5)  to  December  J,l , 
19^5*   ^or  information,  there  is  appended  to  this  report  a  state- 
ment of  Receipts  and  Disbursements  for  the  fiscal  year  ending 
December  31>19^5«   ^  balance  nheet  is  also  appended  showing  assets 
and  liabilities  of  the  Board. 

The  Board  had  not,  up  to  the  close  of  the  year,  acquired 
any  oper^^ting  properties  or  engaged  in  any  transportation  opera- 
tion.  Accordingly  it  has  accrued  no  obligations  to  pay  compensa- 
tion (  for  the  use  of  streets,  alleys,  public  ways,  public  ground 
and  subways)  to  the  City  of  Chicago  for  this  fiscal  year,  as  pro- 
vided for  under  the  terms  of  Section  1&   of  the  Ordinance  Grant  of 

the  City  to  the  Authority, 
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.   LOOKING  FORWARD  TO  19^6 

At  the  end  of  19^5 >  ii^  addition  to  the  program  already- 
underway  for  acquisition  of  the  operating  properties  of  the 
Chicago  Surface  Lines  and  of  Chicago  Rapid  Transit  Lines,  the 
Board  also  had  in  progress  negotiations  for  acquisition  of  the 
operations  and  properties  of  the  Chicago  Motor  Coach  Company. 
These  negotiations  will  be  actively  continued  during  19^6, 

The  Chicago  Transit  Board  construes  the  Metropolitan 
Transit  Authority  Act  approved  April  12,  19^5 >  3^  a  mandate 
to  acquire,  construct,  own,  operate  and  maintain  for  public 
service,  at  the  earliest  practical  date,  a  unified  transit 
system  in  the  metropolitan  area  of  Cook  County;  in  fact,  the 
General  Assembly  in  adopting  the  Transit  Act  made  a  specific 
finding  that  public  utilities  now  owning  and  operating  principal 
local  transportation  facilities  in  the  metropolitan  area  of 
Cook  County  have  been  unable  to  finance  the  renewals,  extensions 
and  improvements  immediately  necessary  for  adequate  public  ser- 
vice and  that  rehabilitation  and  modernization  of  such  transpor- 
tation fficllities  is  possible  through  public  ovmershlp. 

To  comply  with  this  expressed  directive,  the  Chicago 
Transit  Boa.rd  is  proceeding  with  a  policy  designed  to  provide 
at  the  ear*llest  possible  date  a  unified  and  modernized  local 
transportation  system  for  the  entire  metropolitan  area  of  Cook 
County,   To  attain  this  objective,  the  Board  is  pursuing,  for 
the  time  being,  a  policy  of  attempting  to  negotiate  purchase 
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from  the  present  ovners ,  of  puch  of  their  local  transportation 
properties  now  in  operation  as  may  be  useful  to  the  Authority, 
rather  than  to  invoice  the  Board's  powers  of  condemnation  or  to 
engage  in  separate  operation.*^ 

The  Board  believes  that  the  basic  ground  work  necessary 
to  the  establishment  of  a  comprehensive  metropolitan  transit 
system  has  been  firmly  laid  during  the  year  19^5  ^^^   that  it  can 
look  forward  with  hope  to  tangible  and  visible  progress  during  the 
coming  year. 

The  members  of  the  Board  desire  to  express  their 
appreciation  to  the  authorities  of  the  City  of  Chicago  for 
their  cooperation  with  the  Board  during  this  formative  period 
and  particularly  to  Messrs.  Boesen,  Knox,  Grossman  and  Sexton 
of  the  City's  staff  for  their  intelligent  and  helpful  assist- 
ance.  It  also  desires  to  acknov/ledge  the  masterful  handling 
of  its  legal  matters  by -Special  Counsel  Werner  W.  Schroeder, 
and  the  legal  advice  furnished  by  Chapman  &  Cutler  in  problems 
involving  bond  procedures  and  title  matters. 


♦Negotiations  v;ith  the  owners  of  South  Suburban  Safevmy  Lines, 
Inc.  were  instituted  on  Febi^uary  I9 ,  19^6,  and  x-;ith  the  owners 
of  Bluebird  Coach  Lines,  Inc.  and  Suburban  Transit  Company  on 
March  29,  19^6.   Studies  c?re  also  being  made  looking  to  the 
institution  of  negotiations  x;;ith  the  owners  of  other  suburban 
properties  in  the  near  future. 
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CHICAGO  TRANSIT  AUTHORITY 

QRG5!Tr2A7IUT^~Hl^irX[J?Tim5  TI-UT  ION 

STATEMENT   OF  RECEII-'TS   AND   DISBURSEMENTS 

FOR  THE   PERIOD   FROM   JUNE   28.1945.    TO 

DECEMBER   31,    19^5.    INCLUSIVE 


RECEIPTS: 

From  the  City  of  Chicago 
From  the  State  of  Illinois 
Reserve  for  Accounts  Pavable 


$3^,000.00 
:^2,958.30 


DISBURSEMENTS ; 

Sal?>rles    and  V/ages 
Reserved   for  Payroll   12-l6 

12-31-19^15,    inclusive 
Legal   Service   and  Legal  Expense 
Office   Sui-plles   and  Postage 
Printing,    Including  Legal   Printing 
Expf^nse  isocounts    (Travel  Expense) 
Insurance    and  bond  Premiums 
Reserve    for  Accounts  Payable- 
City  of   Chicago 

Cash  in  Bank 


$53,028.ilS 
^,166.66 


57,195.1^ 

9,016.50 

297.50 

916.1^ 

25.00 
9,615.85     77. log. 56 
I  7,632.25 
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LIABILITIES 


OR&ANIZATION  AND  i 

rt^HK    TM    RANK-.  i^^®^    ^^    ^^®     ^^^^ 

CASH  IN  BANK.  [^  ^jy   the   Mayor  on 

Balance  December  JQ^go  Journal  of 
Less  Amount  WltJ     ® 
Less  Amount  Wlt^ 

ACCOUNTS  RECEIVABI 
From  City  of  Chi 
From  State  o 


f  iir 


Senate  Bill 
Assembly  on 
•nor  on  June 


uslve 

s 


fcie   City  Council 
ago   Transit 
,    supplies  and 
6  and  Superhlgh- 

cost  thereof 
Also  on 
Douncll  author- 
jineer  as  advisor 
3n   and  Chicago 

be   divided 


|1+,166.66 

2,715.  «5 
900.00 


1100,000.00 


100,000.00 


I?i7g2.'?l 
$213.7^2.51 


CHICAGO  TRANSIT  AUTHORITY 
BALANCS  SHEET 
FOR  THE  PERIOD  FH3M  JUNE  gg .  19'<-5 ,  TO  DECEMBER  31.  1945,  IKCLUSIVE 


ASSETS 


ORGANIZATION  AND  ADMINISTRATION 


CASH  IN  BANK; 

Balance  December  31 ,   19»^5  $  9,017.77 

Less  Amount  Withheld  for  Employee's  Income  Taxes  S23.O? 

Less  Amount  Withheld  for  Employee's  Bond  Purchases  56?. 50 


ACCOUNTS  RECEIVABLE; 
From  City  of  Chicago 
From  State  of  Illinois 


6P,000,00 
67.0^^1.70 


i  77,108.56 


7,632.25 


1 29,0^1.70 


$213.7^2.51 


LIABILITIES 

GOVERNMENTAL   GRANTS; 
Appropriation  by    the    City  of  Chicago   passed  by   the    City 
Council    June    26,    19'^5,(JCP    37l6),    signed  by    the   Mayor  on 
June   26,   19'^5.    and  published  in   the  Chicago   Journal  of 
Commerce  on  June   29,   19^5 

Appropriation  by   the    State  of  Illinois.      Senate  Bill 
No.    '+91,   passed  by   the   Illinois   General  Assembly  on 
June   28,   19'*-5,   and  approved  by   the   Governor  on  June 
30,   191^5 

ACCOUNTS  PAYABLE: 
Payroll    for  period  12-16  to   12-31,    inclusive 
City  of   Chicago:    (See  Note   "A") 
Department  of  Subways  and  Superhighways 
Committee  on  Local   Transportation 


$1+, 166. 66 

8,715.85 
900.00 


$100,000.00 


100»000.00 


13.782.51 
$213.782.51 


Note    "A"  on  June   21,   19'^5,(JCP   36^3)   The   City  Council 
of   the    City  of   Chicago   authorized  Chicago    Transit 
Authority  to  use    such  space,    employees,    supplies  and 
facilities  of   the   Department  of  Subways   and  Superhigh- 
ways as  may  be   necessary,   and  that   the  cost  thereof 
be  billed  to   Chicago  Transit  Authority.      Also  on 
November  8,  191^5,    (JCP  ^^-351 )    the   City  Council  author- 
ized the   employment  of  a  Consulting  Engineer  as  advisor 
to   the   Committee  on  Local   Transportation   and  Chicago 
Transit   Authority,    the   cost   thereof  to  be   divided 
equally. 
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CHRONOLOGY 
CHICAGO  TRANSIT  AUTHORITY 


February  I7,  19^5 
February  27,  19^15 
February  28,  19^5 

April  12,  19^+5 
April  30,  19^5 

June  '4,    19^^-5 

June  6,  19^5 

June  20,  19^5 
June  21,  19^4-5 

June  26,  1945 


Governor  Dwight  H.  Green  and  Mayor  Edward  J, 
Kelly  proposed  formation  of  Chicago  Transit 
Authority, 

City  Council  of  City  of  Chicago  unanimously 
approved  proposal  for  formation  of  Chicago 
Transit  Authority. 

City  of  Chicago,  filed  in  Federal  District 
Court  its  formal  proposal  for  public  owner- 
ship of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Lines, 

Metropolitan  Transit  Authority  Act  signed 
by  Governor  Groen  and  became  effective. 

Ordinance  granting  Transit  Authority  a  fifty 
year  exclusive  franchise  within  the  City  of 
Chicago  signed  by  Mayor  Kelly. 

Metropolitan  Transit  Authority  Act  adopted 
by  voters  of  City  of  Chicago  and  Village  of 
Eimwood  Park  and  the  City  of  Chicago  ordin- 
ance granting  franchise  to  Transit  Authority 
appr'oved  at  referendum  election. 

Illinois  Commerce  Commission  found  Public 
Ownership  Plan  to  be  in  the  public  interest 
and  most  likely  to  bring  about  needed  impro- 
vements. 

Appointment  of  Transit  Board  Members  Adams, 
Collins,  and  G-etz.  confirmed  by  State  Senate. 

Appointment  of  Transit  Board  Mem.bers 
Harrington,  Porter  and  Quinn  confirmed  by 
Chicago  City  Council. 

Appointment  of  Transit  Board  Member  McKenna 
confirmed  by  Chicago  City  Council, 
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June  2S,  19^5        -  First  meeting  of  Chicago  Transit  Board. 

The  Board  organized  for  the  transaction 
of  business,  and  selected  Philip  Harrington 
as  Chairman  for  a  term  of  three  years,  and 
William  W.  McKenna  as  temporary  secretary. 

• 
Thereupon,  the  Board  appointed  William  W. 
McKenna  as  Secretary,  and  Irvin  L.  Porter 
as  Treasurer,  both  to  hold  office  during 
the  pleasure  of  the  Board;  adopted  an 
official  seal;  and  established  its  princi- 
pal office  at  Room  ^4-60,  20  North  Wacker 
Drive,  Chicago  6,  Illinois. 

July  10,  19^5        -  Chicago  Transit 'Board  officially  accepted 

the  City  of  Chicago  franchise  ordinance. 

The  Board  adopted  an  ordinance  providing 
for  issuance  of  :if90,000 ,000  of  its  revenue 
bonds  for  acquisition  of  transit  properties 
of  Chicago  Surface  Lines  and  Chicago  Rapid 
Transit  Lines. 

July  12,  19ii-5        -  State's  Attorney  of  Cook  County  instituted 

proceedings  in  Circuit  Court  of  Cook 
County  questioning  the  powers  of  Chicago 
Transit  Authority  and  the  v.'^lidity  of  the 
City  of  Chicago  Franchise  Ordinance  and 
seeking  to  enjoin  the  Authority  from 
issuing  bonds. 

July  2'4,    19^+5        -  Governor  G-reen  approved  "Park  Acts"  giving 

the  Aiithority  operating  rights  in  Chicago" 
Park  District. 

July  30,  19^5        -  Honorable  Julius  H.  Miner, Judge  of  the 

Circuit  Court  of  Cook  County  overruled  the 
objections  raised  by  the  State's  Attorney 
and  the  injunctions  and  the  Vv^rit  of  quo 
warranto  were  refused. 

August  13,  19^5      -  Securities  and  Exchange  Commission  sub- 
mitted its  fidvisory  report  to  the  Federal 
District  Court  on  the  Public  Ownership 
Plans  for  purchase  of  Chicago  Bcrfpce  Lines 
and  Rapid  Trrnsit  System  and  foa/id  them  to 
be  fair,  except  that  Chicago  i.urfp^c-   Lines 
should  be  peimitted  to  retain  the  Cttj 
Compensation  Fund  and  net  eairilngs  up  to 
date  of  transfer  of  the  properties. 
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August  17,  19^5        -  Honorable  Michael  L.  Igoe ,  Judge  of 

the  Federal  District  Court  entered  an 
order  that  Chicago  Transit  Authority  be 
substituted  in  the  place  of  the  City  of 
Chicago  under  the  Proposal  and  Flan  of 
the  City  dated  February  2f^,   19^5. 

October  S,  19^5        -  Amended  Proposal  and  Plan  of  Chicago 

Transit  Authority  for  purchase  of 
Chicago  Surface  Lines,  which  complies 
with  the  recommendations  of  Securities 
and  Exchange  Commission,  filed  in  the 
Federal  District  Court, 

October  I5,  19^5       -  Amended  Proposal  and  Plan  of  Chicago 

Transit  Authority  for  purchase  of 
Rapid  Transit  Lines  filed  in  the  Federal 
District  Court. 

November  21,  19^+5      -  The  Supreme  Court  of  the  StPte  of 

Illinois,  in  an  unnniraous  opinion,  up- 
held the  legality  of  the  Metropolitan 
Transit  Authority  Act. 

November  23,  19^5      -  Chicago  Transit  Board  adopted  By-laws, 

Rules  and  Regulations  to  govern  its 
proceedings. 

Thereupon  the  Board  appointed  John  Q,, 
Adams  as  Vice-Chairman, 

The  Board  authorized  the  Chairman  to 
appoint  '^  special  committee  to  negotifite 
with  Chicago  Motor  Copch  Company  for  the 
purchase  of  that  property. 
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This  report  Is  prepared  In  ??ccordance  with  the 
provisions  of  Section  35  of  the  Metropolitan  Transit  Author- 
ity Act  which  requires  that  the  Board  shall  cause  to  be  pre- 
pared and  printed  a  complete  and  detailed  report  and  finan- 
cial statement  of  Its  operations  and  of  Its  assets  and  lia- 
bilities, as  soon  after  the  end  of  each  fiscal  year  as  may 
be  expedient.   Copies  of  this  report  are  available  for  dis- 
tribution to  persons  Interested,   A  copy  shall  be  filed  with 
the  Governor,  with  the  county  clerk  of  Cook  County  and  the 
clerk  of  each  municipality  which  has  adopted  the  Act  or  which 
has  granted  rights  to  the  Authority  by  ordii.ance,   A  copy  of 
this  report  shall  be  addressed  to  the  Mayor  and  City  Council 
or  President  and  Board  of  Trustees  of  each  municipality  In 
the  Metropolitan  Area, 


By  order  of  the  Board: 


AY^  /^'^XW/7A 


/ 

Chairman 


Principal  office 
Room  1940 

20  N,  Wacker  Drive 
Chicago  6,  Illinois 
April  g,  19^4-7 
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HISTORICAL  RECORD  OF  PROGRESS  ACHIEVED  DURINO  19^6 

Chicago  Transit  Authority,  a  municipal  corporation, 
was  created  by  statute  of  the  State  of  Illinois  for  the  pvir- 
pose  of  acquiring  and  operating  as  a  unified  comprehensive 
system,  all  local  transportation  facilities  of  those  raunici- 
palities  within  the  Chicago  Metropolitan  Aree  which  may 
desire  to  become  part  of  such  a  comprehensive  system.  It 
was  given  the  powers  necessary  to  accomplish  this  purpose 
and  the  responsibility  of  achieving  the  desired  result* 

The  administrative  body  of  Chicago  Transit  Authority, 
the  Chicago  Transit  Board,  was  organized  on  June  2g,  19^5 
and  since  that  time  has  consistently  and  continuously  devoted 
its  efforts  toward  these  ends. 

The  progress  made  during  the  fiscal  year  19^5  ^'^s 
reported  in  detail  in  the  First  Annual  Report  of  the  Chicago 
Transit  Board,   Briefly,  during  the  six  months  of  its  exlst- 
ance  in  19if5  the  Transit  Board  negotiated  and  accepted  from 
the  City  of  Chicago  a  50-year  exclusive  franchise  ordinance 
which  was  approved  by  the  voters  of  Chicago;  it  defended 
successfully  in  the  State  Supreme  Court  the  validity  of  the 
Metropolitan  Transit  Authority  Act  and  the  powers  thereby 
conferred  upon  it;  it  accepted  from  the  City  of  Chicago  an 
assignment  of  the  City's  Plans  on  file  in  the  United  States 
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District  Court   for  public  acquisition  of  the   transportation 
properties  of   Chicago  Surface  Lines   and  Chicago  Rapid  Transit 
Lines;    it  prepared  and  filed  in  that   Court  Amended  Proposals 
and  Plans   for  acquisition  of  those  properties;    it   prepared 
and  through  counsel,   presented  and  supported  in  the   Federal 
Court  voluminous   exhibits  end  testimony  in  support  of  the 
Authority's   Plans,      At  the  end  of  1945,   hearings   on  the 
Authority's  Plans  had  been  concluded  subject   to   final  oral 
arguments   set   for  January  19^6, 

■    During  19^6  the  Authority's  Plans  looking  to   acquipition 
of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Lines  have 
advanced  to   the   point  where   they  have  been  approved  by  the 
United  States   District    Court,   by  the   United  States   Securities 
and  Exchange  Commission,  and  by  the   security  holders  entitled 
to  participate;    appeals  from  the  Order  of  Confirmation  in  the 
Chicago   Surface  Lines    case  were  heard  and  rejected  by  the  United 
States   Circuit    Court   of  Appeals;    and  negotiations    for  the  financ- 
ing by  the  Authority  necessary  to    the   acquisition  of  these  pro- 
perties have  been  carried  forward.      The    steps  accomplished  in 
the  Surface  Lines   and  Rapid  Transit   cases   are  outlined  in  more 
detail   in   the  body  of   this   report. 

During   194-6  the   Board  also   initiated  negotiations 
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looking  to  the  acquisition  of  South  Suburban  Safeway  Lines, 
Inc.  I  Bluebird  Coach  Lines,  Suburban  Transit  Company  and 
Chicago  Motor  Coach  Company,   The  Board  and  its  staff  also 
have  worked  closely  with  the  Trustees  and  staffs  of  Chicago 
Surface  Lines  and  Chicago  Rapid  Transit  Company  in  pressing 
modernization  and  extension  of  those  operations  without 
waiting  for  the  conclusion  of  the  Transit  Authority's  Plans 
for  public  operation. 

At  the  end  of  19^6,  the  members  of  the  Transit  Board 
believe  that  they  have  advanced  its  plans  for  acquisition, 
unification  and  modernization  of  local  transit  services 
within  the  City  of  Chicago  to  the  stage  where  concrete  re- 
sults can  be  hoped  for  in  19^7»   The  owners  of  the  smaller 
operating  companies,  v;lth  whom  negotiations  have  been  had, 
have  been  reluctant  to  conclude  agreements  for  sale  to  the 
Authority  until  they  are  reasonably  assured  that  the  efforts 
of  the  Authority  to  acquire  the  larger  properties  will  be 
successful.  Once  this  major  acquisition  is  consummated,  it 
is  confidently  believed  that  the  expansion  and  modernization 
of  the  system  as  a  comprehensive  unified  operation  will 
proceed  rapidly. 
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LOOKING  AHEAD 

The  members  of  the  Chicago  Transit  Board  believe 
they  have  achieved,  during  19^6,  definite  progress  toward 
the  directive  expressed  by  the  General  Assembly  in  the 
Metropolitan  Transit  Authority  Act  viz:  to  acquire,  re- 
habilitate, reconstruct  and  modernize  and  maintain  transit 
faoilities  suitable  and  adapted  to  the  needs  of  the  munici- 
palities served  by  the  Authority, 

This  progress  is  most  apparent  In  the  advance 
made  toward  early  acquisition,  unification  and  moderniza- 
tion of  Chicago  Surface  Lines  and  the  Rapid  Transit  Lines. 
It  is  confidently  hoped  that  in  the  pending  litigation, 
definite  dates  for  the  sales  of  these  properties  can  be 
fixed  for  some  time  early  in  19^7 >  with  actual  transfer 
to  the  Authority  scheduled  for  about  the  middle  of  that 
year.   Anticipating  this  desired  result,  the  Transit 
Board  and  its  staff  has  carefully  and  thoroughly  studied  the 
physical  and  financial  requirements  for  new  equipment  and 
for  increased  and  Improved  service  on  these  systems,  and 
the  ability  of  manufacturers  to  progressively  supply 
these  needs. 
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New  Equipment  and  Physical  Improvements 

On  the  assumption  that  the  Authority  will  take 
over  in  19^7 »  and  taking  as  a  base  the  Improvements  already 
furnished  in  19^6  by  Chicago  Surface  Lines  and  those  con- 
templated by  them  and  by  Chicago  Rapid  Transit  Company 
in  19^7 >  the  Chicago  Transit  Board  has  tentatively  projected 
a  long-range  program  vdth  an  overall  capital  expenditure 
of  over  :»150,000,000  looking  to  complete  modernization  and 
substantial  expansion  of  both  these  services.   Under  this 
program,  these  proi-erties  v'ould  be  operated  as  one  unified 
and  coordinated  system,  vith  universal  transfer  privileges. 

While  the  entire  results  of  the  study  of  these 
improvements  cannot  conveniently  be  reproduced  in  de- 
tail in  this  report,  the  following  tabulation  summarizes 
the  scope  of  the  10-year  Improvement  program,  which  is 
scheduled  for  completion  in  1955. 
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CHICAGO   TRANSIT   AUTHORITY 
GENERAL  SCOPE  OF  THE    §152,000,000   IMPROVEMENT 
PROG-RAM  SCHEDULED   FOR  COMPLETION  BY  1955 

These   improvements   relate   to   the    initial   system   comprising 
Chicago  Surffice  Lines   and  Chicago   Rapid  Transit  System,   operated  as  a 
unified  system,   and  the   extension  thereof.      There   is   provided  for   the 
purchase  of;~ 

2725  buses  which  will  replace  the   operation  of 
streetcars   on  70O  miles   of  track  vrith  modern  bus 
service,   establish  I50  miles  of  express  bus   service, 
220   round  trip  miles  of  extensions,    and  the   replace- 
ment of  the  older  buses  now  in  operation.      This 
equipment    is   estimated  to   cost  -----,'---  -iif39»500«300 

SOO  new  streetcars  which  will  modernize   the 

service   on  the  31O  miles  of  tract  on  which  very 

heavy  lines   are  operated  and  which  will  be   retained 

as   streetcar  operation  for  an  undetermined  period. 

This   equipment   is   estimated  to   cost   $18,9^9,000 

New  G-arages,    car  houses   and  shops,   and  modern- 
izing existing  housing  facilities   to    adequately 
service  the   new  equipment   and  provide  more  efficient 
operations.     These  facilities  are  estimated  to 
cost $15,000,000 

Other  improvements   to    surface   transit   facilities 

including  the   Authority's  obligation   for  payments 

for  repaving  of  bus   route  streets,   estimated  to 

cost *  i;, 175, 000 

1000  modern  type  rapid  transit  cars  which  will 
replace  all  of  the  wooden  and  combination  wood- 
steel  elevated  cars.   This  equipment  is  estimated 
to  cost $50,000,000 

A  modern  signal  system  on  the  elevated  lines 

which  will  asFure  safe  spacing  of  trains  on  all 

parts  of  the  system,  is  estimated  to  cost  -  $10,800,000 

Rehabilitation  of  the  elevated  structure, 
painting  and  remodeling  of  stations  , curve  elimina- 
tion, and  rebuilding  of  stations  to  facilitate 
transfer  from  Surface  Lines  to  Elevated-Subway 
services,  estimated  to  cost  -r---------  ^  7*^00*000 

Shops  to  efficiently  maintain  the  new  elevated- 
subway  cars  and  other  improvements  on  the  rapid 
transit  system,  estimated  to  cost  -------  $  6,550,000 

Total  estimated  cost  of  10  yr.  program  $152,37^,300 

As  other  properties  are  acquired  such  as  Chicago  Motor  Coach 
Company  or  suburban  lines,  this  program  will  be  expanded  to  provide 
essential  improvements  on  those  routes, 
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This  program  embraces  not  only  new  rolling  stock  on 
both  surface  and  elevated-subv^ay  lines  but  also  new   garages, 
car  houses,  shops  and  tools,  rehabilitation  of  track,  electric 
distribution  systems,  stations  and  structures,  a  modern  signal 
system  and  much  curve  elimination  on  all  rapid  transit  routes 
and  cooperation  with  the  city  in  repaying  streets  and  improv- 
ing the  location  of  elevated  columns.   It  contemplates  the  in- 
stitution of  express  bus  services  for  those  areas  of  the  city 
which  need  but  do  not  now  have  available  rapid  transit  service. 
The  Authority  also  proposes  to  integrate  its  plans  with  the 
City's  program  for  a  new  West  Bide  Subway  and  for  two  east-west 
underground  streets  through  the  Central  Business  District.   The 
Authority  also  proposes  to  establish  and  maintain  a  sound  policy 
of  continuing  replacement  of  worn-out  and  obsolete  equipment. 
Service  Improvements 

The  need  for  the  physical  modernization  of  the  Chicago 
transit  systems  is  obvious  and  has  been  carefully  planned.   The 
fitting  of  the  service  to  the  real  needs  of  the  riders  is 
Just  as  important  and  is  receiving  most  careful  consideration. 
As  a  first  step,  the  Transit  Board  proposes  to  budget  at 
least  ^2,000,000  annually  to  be  devoted  to  providing  on  existing 
routes,  more  equipment  and  more  frequent  service. 
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The  riders,  under  Transit  Authority  operation,  are 
pledged  to  pay  the  reaponable  cost  of  good  service.   This 
cost  includes  the  physical  modernization  and  the  gradual 
amortization  of  the  purchase  price.   The  riders  of  the 
system  thereby  become  "O^.NERlders" ,   The  OWNERiders  under 
this  form  of  public  operation  will  and  should  take  a  more 
vital  and  personal  Interest  in  the  actual  operation  of  the 
service.   The  Transit  Board  plans  to  utilize  proven  techniques 
to  encourage  and  resolve  this  interest  into  vital  aids  to 
the  proper  management  of  the  system. 

The  transit  management  will  want  to  determine  the 
travel  desires  and  needs  of  the  riders.   The  modern  equip- 
ment now  arriving  must  be  used  to  serve  the  people  most 
effectively.   Under  unified  oj)eratlon,  a  redetermination 
must  be  made  of  the  best  routing  for  the  greatest  convenience 
of  all;  of  the  relationship  between  long-trip  and  short-trip 
riders,  and  how  the  service  can  be  functlonallzed  to  fit  their 
needs;  of  the  relative  merits  of  express  and  local  services; 
and  of  the  travel  habits  of  riders  to  the  various  business 
and  recreational  centers  of  the  city. 

Two  methods  of  working  with  the  OWIERlders  will 
be  particularly  encouraged,   A  continuous  program  to  eatablleh 
a  close  contact  between  management  and  the  riders  through 
civic  meetings  will  be  organized.   This  vfill  permit  top 
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management  to  discuss  transit  service  directly  with  its  users. 
The  Transit  Board  will  particularly  encourage  this  type  of 
management-rider  relationship, 

A  second  proven  technique  of  cooperative  study  of 
service  needs  is  through  the  "origin-destination"  survey. 
The  data  obtained  in  such  a  survey  will  be  valid  for  a  rela- 
tively long  period  and  will  be  found  useful  in  many  ways. 
It  is  proposed  that  origin-destination  information  be  obtained 
by  the  distribution  of  questionaire  cards  to  passengers  on 
all  transit  vehicles  and  a  thorough  study  and  analysis  made  of 
the  information  thus  obtained.   In  other  cities,  where  this  in- 
formation has  been  made  available  it  has  been  an  invaluable 
tool  of  management  in  its  relation  to  riders  and  in  determining 
the  nature  of  the  service  to  be  given.   It  will  thus  be  possi- 
ble to  reap  most  effectively  the  benefits  of  a  modernized, 
publicly-owned  transportation  system. 

The  relief  of  traffic  congestion  which  will  follow 
modern  attractive  transportation  and  improved  transit  service 
generally,  is  obvious,  A  passenger  in  a  private  automobile 
requires  ten  times  as  much  street  space  as  a  rider  in  a  street- 
car or  bus,  while  an  elevated-subvay  rider  requires  almost  no 
street  space.  Therefore,  the  sound  approach  to  real  relief 
from  the  traffic  congestion  which  is  now  choking  business  centers, 
lies  in  offering  an  attractive,  economical  ride  on  a  mass  transit 
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vehicle.   This  will  encourage  the  daily  rider  to  voluntarily 
eliminate  all  unnecessary  and  expensive  use  of  his  private 
automobile. 
Financing  and  Fares 

A  feasible  plan  for  financing  both  the  purchase  of 
these  existing  properties  and  their  modernization  has  been 
developed.   It  proposes  the  sale  of  revenue  bonds  secured 
solely  by  earnings,  and  by  the  right  of  the  Authority  to 
establish,  from  time  to  time,  equitable  rates  of  fare 
sufficient  for  the  payment  of  operating  expenses,  gradual 
reduction  of  the  purchase  debt,  and  for  the  cost  of  this 
modernization  program. 

As  a  general  policy  with  respect  to  fares,  the  members 
of  the  Transit  Board  believe  that  fares  should  be  established  on 
the  basis  of "a  full  penny's  worth  of  service  for  every  penny 
charged"  and  that  the  daily  user  of  mass  transit,  such  as 
workers,  shoppers,  and  school  children,  who,  in  fact, support 
the  system,  should  be  accorded  fare  privileges  commensurate 
with  the  volume  of  their  patronage.   Under  such  a  policy,  the 
daily  rider  (the  OWNERider)  would  get  first  consideration,  not 
only  in  matters  of  service,  but  also  would  be  given  considera- 
tion over  the  casual  rider  by  the  establishment  of  special  fare 
privileges  (whether  it  be  by  token,  weekly  tickets,  or  otherwise) 
whenever  operating  revenues  make  this  possible. 
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The  members  of  the  Board  believe  that  economies  due 
to  (l)  unification,  (2)  lov/er  Interest  rates,  (3)  exemption  from 
local  and  Federal  taxes  and  (4-)  elimination  of  the  need  to  pay  a 
return  on  Invested  capital  or  "reproduction  value"  will  make  it 
possible  to  finance  both  purchSv^^e  and  modernization  at  reasonable 
fares  comparable  with  those  being  charged  under  similar  conditions 
in  other  like  cities.   It  is  entirely  probable  that  the  moderniza- 
tion of  these  services,  the  additional  riding  and  revenues  which 
this  modernization  will  attract,  and  the  economies  of  speedy 
operation  vlth  new  equipment,  all  will  combine  to  eventually 
produce  declining  rates  of  fare. 
Employee  Relations 

In  acquiring  any  transportation  system  or  systems,  it 
will  be  the  policy  of  the  Board  to  transfer  and  appoint  as 
employees  of  the  Authority  all  of  the  employees  then  employed 
in  the  operating  and  maintenance  divisions  of  such  companies 
so  acquired;  to  protect  their  seniority  rights  and  pension, 
insurance,  and  retirement  rights,  including  those  who  left  such 
employ  to  enter  the  military  service  of  the  United  States;  to 
give  recognition  to  military  service  in  the  hiring  of  new 
employees;  to  classify  all  positions  of  regular  employment 
according  to  the  duties  and  compensation  fixed  therefor;  to 
adopt  rules  for  appointments  and  promotions  on  the  basis  of  merit 
and  efficiency;  and  to  assure  no  discriralnatlon  because  of  race, 
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creed,  color,  or  political  or  religious  affiliations. 

Under  private  operation,  the  employee  relations  with 
the  management  of  the  existing  companies  have  been  uniformly 
satisfactory.   The  Board  feels  that  it  is  fortunate  tha.t  this 
tradition  of  loyal  service  has  been  firmly  established.   Under 
the  Transit  Authority  Act,  the  Board  may  negotiate  and  enter 
into  contracts  concerning  wages ,  salaries,  hours,  working 
conditions,  and  pension  and  retirement  provisions  with  the 
accredited  representatives  of  the  respective  labor  organizations 
of  the  present  employees.   The  policy  of  the  Board  will  be  to 
continue  this  practice,  and  to  continue  to  establish  levels 
of  wages  and  working  conditions  in  the  various  types  of 
employment  on  its  systems  fully  comparable  with  those  paid  on 
like  transit  operations  in  other  cities.   This  ability  of  the 
Board  to  use  accepted  private  industry  methods  in  negotiating 
with  its  employees  should  assure  a  continued  dignified  and 
satisfactory  relationship. 


In  carrying  forvrard  the  steps  which  are  herein  outlined, 
the  Transit  Board  desires  to  acknowledge  the  effort,  talent,  and 
time  devoted  to  its  problems  by  Special  Counsel  Werner  W.Schroeder, 
the  legal  advice  and  assistance  furnished  by  Messrs.  Cutler, 
Altfilisch  and  Chadwick  of  the  firm  of  Chapman  and  Cutler  in 
problems  Involving  bond  and  sale  procedures  and  in  title  matters. 
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and  the  cooperation  of  William  H,  Sexton,  Traction  Counsel  for 
the  City  of  Chicago j  of  Jacob  I.  Grossman,  legal  adviser  to  the 
Surface  Lines  Joint  Board  of  Management  and  Operation,  and  of 
Counsel  for  the  Trustees  of  the  Companies,  for  the  bondholders' 
protective  committees,  for  the  United  States  Securities  and 
Exchange  Commission  and  for  the  Federal  Works  Agency. 

The  members  of  the  Board  express  their  appreciation 
of  the  dispatch  with  which  the  U,  S.  District  Court  and  the  U.S. 
Circuit  Court  of  Appeals  have  expedited  the  disposition  of 
matters  related  to  the  problems  which  have  come  before  them. 

In  expediting  matters  of  administration,  including  the 
compilation  and  analysis  of  data  and  information,  and  the  prepara- 
tion of  engineering  and  technical  studies  essential  to  the 
acquisition,  modernization  and  financing  programs,  the  Board 
expresses  its  appreciation  of  the  cooperation  of  the  Trustees 
and  Staffs  of  the  Surface  Lines  and  Rapid  Transit  System,  of  the 
group  of  investment  bankers  headed  by  Harris,  Hall  &  Co.,  Blyth 
&  Co,, and  the  First  Boston  Corporation,  of  the  consulting  engin- 
eering firm  of  V/.C,  G-ilman  &  Co.  and  particularly  of  the  skill 
and  devotion  to  duty  of  its  staff  engineers,  Foter  J.  Boesen 
and  Merrill  B.  Knox,  without  v;hosG  intelligent  and  helpful 
assistance , it  is  doubtful  if  the  Authority  could  have  made  the 
progress  it  has  accomplished, 
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Appreciation  is  also  expressed  to  the  City  of  Chicago 
for  Its  aid  to  the  Authority  by  agreeing  to  the  existing 
arrangement  whereby  the  Authority  shares  the  use  of  offices, 
facilities,  etc.,  vrith  the  Department  of  Subways  and  Super- 
highways during  this  initial  planning  and  acquisition  stage. 
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ACQUISITION  OF  CHICAGO  SURFACE  LINES 
AND  CHICAG-0  RAPID  TRANSIT  SYSTEM 


Of  major  importance  to  the  permanent  settlement  of 
Chicago's  local  transportation  problem  was  the  continued 
effort  of  Chicago  Transit  Authority  to  advance  the  plans  for 
acquisition  of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit 
Lines,   At  the  beginning  of  the  year  hearings  on  the  matter 
in  the  United  States  District  Court  had  been  concluded. 

Final  oral  arguments  were  heard  in  the  period  from 
January  1^-,  19^4-6  to  January  1&,   194-6  inclusive.   On  February 
1,  194-6,  counsel  for  the  Authority,  at  the  request  of  the 
Court  filed  suggested  findings  of  fact,  conclusions  of  law 
and  orders.   These  suggestions,  in  substance,  were  later 
adopted  by  the  Court. 

Because  its  original  report  had  been  attacked  by 
the  objectors  to  the  Surface  Lines  Flan  and  because  certain 
amendments  were  made  by  the  Authority  since  the  report  was 
filed,  the  Securities  and  Exchange  Commission  filed  a  sup- 
plemental report.   This  report,  dated  February  &,   19^6,  stated 
that  in  the  opinion  of  the  Commission  the  Authority's  Plan 
was  fair  and  in  accordance  with  the  Commission's  previous 
recommendations  except  for  the  amendment  providing  for  a 
payment  to  holders  of  Chicago  City  Railway  Company  minority 
stock.   This  exception  wa-s  on  the  grounds  that  the  payment 
would  violate  the  rule  of  strict  priority.   The  Court  agreed 
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with  this  exception  and  the  amendment  was  dropped  from  the  Plan, 

The  Court,  on  February  I5,  19^6,  in  a  memorandum 
handed  down  its  opinion  that  both  Plans  were  fair,  equitable  and 
feasible,  so  as  to  warrant  their  submission  to  the  security 
holders  entitled  to  participate  in  the  plans.   The  Plans,  the 
opinion  of  the  Court,  a  summary  of  the  S.E.G,  report,  other 
related  documents,  and  formis  to  indicate  their  approval  or 
disapproval,  were  submitted  for  vote  to  the  security  holders 
by  the  Trustees  prior  to  March  31 >  19^6.   The  Trustees  of  Chicago 
Surface  Lines  and  of  Chicago  Rapid  Transit  Company,  on  May  l5» 
194-6,  reported  to  the  District  Court  that  the  security  holders 
had  expressed  their  approval  of  the  reorganization  plans  by 
assents  ranglnging  from  9I  percent  to  100  percent  of  the  various 
classes  voting. 

On  June  I7,  19^6,  the  Court  entered  an  order  confirm- 
ing the  Reorganization  Plan  of  Chicago  Surface  Lines,   No  con- 
firming order  was  entered  during  the  year  on  the  Reorganization 
Plan  of  Chicago  Rapid  Transit  Company,  pending  further  progress 
on  the  Surface  Liaee  matter. 

Counsel  for  Chicago  Railways  Consolidated  Mortgage 
Series  B  bondholders  and  counsel  for  minority  stockholders  of 
Chicago  City  Railways  Company  appealed  from  the  order  of  the 
District  Court  approving  the  Reorganization  Plan  of  Chicago 
Surface  Lines  and  from  the  subsequent  order  confirming  the 
Plan.   These  two  pauses  were  consolidated  for  hearing  in  the 
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United  States  Circuit  Court  of  Appeals,   The  Authority  pressed 
for  the  earliest  possible  hearing  of  these  matters,  and  the 
transcript  of  the  record  was  filed  in  the  Circuit  Court  of 
Appeals  on  July  10,  19^6. 

The  filing  of  briefs  of  the  appellants,  comprising 
315  pages  of  printed  matter  was  completed  by  October  17,1946, 
The  briefs  of  the  appellees  vere  filed  on  November  11,  194-6, 
The  brief  of  the  Authority,  comprising  1S9  printed  pages, 
covered  all  but  two  points  which  had  been  raised  by  the 
appellants  and  which  were  primarily  the  concern  of  the  committees 
who  had  adopted  and  .loined  in  the  Plan.   These  points  were 
answered  by  those  committees  in  their  56-page  brief  and  related 
to  the  position  of  the  Purchase  Money  Bonds  in  relation  to  the 
"B"  bonds  and  to  the  voting  procedure,   A  66-page  brief  was 
filed  by  the  Securities  and  Exchange  Commission,  which  supported 
the  position  of  the  Authority  on  the  matter  of  valuation,  on  the 
right  of  the  Authority  to  submit  a  plan  supported  by  Creditors' 
Committees,  and  on  the  right  to  submit  a  plan  involving  the  sale 
of  all  the  properties.   It  supported  the  Authority  on  all  basic 
points. 

The  cause  was  argued  orally  in  the  Circuit  Court  of 
Appeals  on  November  25,  19^6,   Arguments  in  opt^ositlon  to  the 
appeal  were  presented  by  counsel  for  three  appellee  groups, viz: 
the  Authority,  the  Securities  and  Exchange  Commission  and  the 
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bondholders  committees  which  had  adopted  and  Joined  In  the  Plan, 
The  matter  was  then  taken  under  a<ivlseraent  by  the  Court.* 

While  these  court  proceedings  were  In  progress  other 
Important  activities  relating  to  the  acquisition  of  Chicago 
Surface  Lines  and  Chicago  Rapid  Transit  Company  were  being  car- 
ried forward.   These  included  the  examination  and  checking  of 
real  ertate  titles,  and  of  the  various  leases  and  contracts  of 
the  companies;  engineering  studies  by  the  staff  to  determine  the 
most  effective  modernization  program;  and  further  analyses 
relating  to  unified  operating  problems,  potential  revenues, 
expenses  and  earnings,  and  financing  the  purchase  of  the 
properties  and  the  proposed  long-range  improvement  program. 
During  19^6,  '.v.C.  Gllraan  and  Company  of  New  York,  consulting 
transit  engineers,  began  a  survey  of  the  properties  and  opera- 
tions for  the  purpose  of  presenting  to  prospective  Investors 
in  the  revenue  bonds  of  the  Authority,  an  Independent  analysis 
and  forecast  of  the  potential  abl?.ity  of  the  properties  to 
furnish  adequate  service  and  provide  funds  for  comprehensive 
modernization  on  a  strictly  self-supporting  basis. 


*0n  January  k-,    ISkj ,    the  United  States 
Circuit  Court  of  Appeals,  in  ruling  on 
the  Surface  Lines  Reorganization  Plan, 
affirmed  the  orders  of  the  District 
Court  in  all  respects. 
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NEGOTIATIONS  FOR  ACC^UISITION  OF  MOTOR  COACH  AND  SUBURBAN  LINES 

The  Board  has  pursued  the  policy  of  attempting  to 
negotiate  purchase  from  the  present  ovmers  of  such  existing 
local  transportation  properties  as  rafly  be  useful  to  the  Authority 
as  part  of  a  comprehensive  metropolitan  transit  system.   To  that 
end  negotiations  have  been  instituted  not  only  with  companies 
serving  the  city  of  ChicagD  but  vith  the  representatives  of 
a  number  of  the  established  systems  operating  between  the  sub- 
urban communities  in  the  Metropolitan  Area  and  the  city  of 
Chicago,   No  negotiations  have  been  undertaken  looking  to  the 
furnishing  of  local  transit  within  any  suburban  municipality 
pending  the  granting  by  such  communities  to  the  Authority  of 
the  necessary  franchises  for  such  type  of  operation. 

Negotiations  for  the  purchase  of  Chicago  Motor  Coach 
Company  were  undertaken  by  a  special  committee  appointed 
for  this  purpose  on  November  2J> ,   19^5  ^^'^   considerable  work 
was  done  on  this  matter  during  19^6,   The  Committee  was 
assisted  in  its  work  by  W.C,  C-ilraan  and  Company  i^rho  made  a 
preliminary  study  and  an  advisory  report  on  the  Motor  Coach 
property'.   Some  progress  was  made,  but  the  negotiators  for 
that  company  indicated  that  they  preferred  to  defer  final 
consideration  of  a  sale  until  further  assured  that  the 
Authority  will  acquire  the  properties  of  Chicago  Surface  Lines 
and  Chicago  Rapid  Transit  Company, 
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On  February  I9,  19^6,  Chicago  Transit  Authority 
authorized  the  appointment  of  a  committee  to  negotiate  for 
the  acquisition  of  South  Suburban  Safeway  Lines,  Inc.   This 
committee  was  assisted  in  its  negotiations  by  a  preliminary 
study  and  report  on  that  property  made  by  W.C.  G-ilman  and 
Company,   While  no  agreement  has  been  reached,  numerous 
meetings  of  the  Committee  with  representatives  of  the  company 
indicate  that  it  may  be  possible  to  reach  an  understanding 
on  acquisition  when  the  Surface-Rapid  Transit  matters  have 
been  further  advanced. 

A  committee  was  also  appointed  by  Chicago  Transit 
Authority  on  harch  29,  19^6,  to  ascertain  the  possibility  of 
acquisition  of  the  properties  of  r^iue  Bird  Coach  Lines,  Inc. 
and  of  Suburban  Transit  Company,   Surveys  and  studies  of 
these  operations  have  been  made  and  some  negotlatjons  had, 

Chicago  Transit  Board  on  July  3,    19^6  directed  its 
staff  to  survey  and  analyze  the  operations  of  Chicago  and  West 
Town  Railways,  Inc.  with  a  view  to  early  opening  of  negotiations 
for  acQuisition  of  that  property  by  the  Authority,   Considerable 
progress  has  been  made  on  this  studyc 

These  copmitteeSj  in  addition  to  their  negotiations, 
have  made  personal  inspections  of  the  properties  so  that  they 
are  fully  informed  as  to  the  type  of  equipment  and  physical 
plant  operated,  the  territory  served  and  its  relationship  to 
transit  service  for  the  Metropolitan  Area  as  a  whole. 
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Related  to  these  negotiations  was  a  resolution 
adopted  by  Chicago  Transit  Board  on  October  7>  19^6  outlining 
the  policy  of  Chicago  Transit  Authority  with  respect  to  cur- 
rently proposed  extensions  of  service  and  new  routes  in 
municipalities  of  the  Chicago  Metropolitan  Area,   The  Authority 
urged  the  managements  of  the  various  exsltlng  public  utilities 
now  furnishing  local  transit  service  within  the  Chicago  Metro- 
politan Area  to  proceed,  without  waiting  upon  the  outcome  of 
negotiations  with  the  Authority,  and  as  rapidly  as  equipment 
and  materials  can  be  obtained,  with  needed  and  desirable  exten- 
sions of  routes,  and  with  the  Immediate  Improvement  and  modern- 
ization of  their  facilities.   The  Authority  pledged  Itself  to 
make  reasonable  compensation  for  all  such  equipment  expenditures 
In  negotiating  the  price  to  be  paid  by  It  to  the  owners  of  such 
utilities  when  acquisition  is  consummated.   In  order  to  promote 
and  expedite  negotiations  looking  to  public  acquisition  of 
transit  properties,  x\rhere  public  operation  might  be  desired 
by  the  municipality,  the  resolution  suggested  to  the  officials 
of  all  municipalities  within  the  Metropolitan  Area  and  to  the 
Illinois  Commerce  Commission  that  thereafter  all  franchise 
ordinances  granting  rights  to  transit  companies  be  made  cancel- 
able by  the  municipality  upon  reasD  nably  short  notice. 

The  resolution  of  the  Authority  further  suggested  to 
the  Illinois  Commerce  Commission  that  in  cases  where  more  than 
one  privately-owned  transit  utility  indicates  its  ability  and 
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willingness  to  promptly  furnish  needed  extensions  of  local 
transit  service  or  to  operate  new  routes,  the  operating 
right  be  granted  to  that  utility  which  is  most  satisfactory  and 
desirable  to  the  municipality. 

The  resolution  also  requested  the  Illinois  Commerce 
Commission  to  require,  in  a  manner  similar  to  that  required 
of  Chicago  Transit  Authority  by  the  terras  of  the  Metropolitan 
Transit  Authority  Act,  that  all  privately-owned  utility  com- 
panies proposing  to  furnish  local  transit  service  within  the 
Chicago  Metropolitan  Area  be  required  to  obtain  a  franchise 
ordinance  or  grant  from  the  affected  municipality,  and  that 
all  certificates  of  convenience  and  necesv^ity  issued  for 
that  purpose  by  the  Commission  be  conditioned  upon  this 
requirement. 

The  resolution  (No,  12)    with  explanatory  letters 
was  sent  to  the  Illinoie  Commerce  Commission  and  to  the 
corporate  officials  of  each  municipality  in  the  Chicago 
Metropolitan  Area  on  October  J,   19^6, 
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IMMEDIATE   IMPROVElvJENTS   IN   CHICAGO    TRANSIT   SERVICE 

On  January  2g,   19^6,    the   Board  requested  Mr.    Q,ulnn 
to   prepare   a  summary  of  all   Chicago   local  transportation 
matters  pending  before   the   Illinois   Commerce   Commission  or 
the   City   Council  of  the   City  of  Chicago    in  which   the   Authority 
might  be    interested  and  to   continue    to  keep  the   Board   informed 
of   such  matters. 

This  was    in  keeping  v-ith  that  provision  of  the   offer 
of  the   Authority    to   purchase   Chicago   Surface  Lines   and  Chicago 
Rapid  Transit  Lines  which  provides   that  their   Trustees   shall 
proceed  vdth  immediate   improvements   in   service   and  the   purchase 
of  new  equipment  and  the   Authority   agreed  therein   to   adjust   the 
purchase  prices    to   reflect  all  expenditures  made   by  the   Trustees 
for  such  new  equipment   and  facilities.      This   was    consistent 
with   the    stated  policy  of  the    Board  adopted  by   resolution  on 
August  1^4-,   19^5  and  also   consistent  with  the   resolution  of  the 
City  Council  of  September  &,   l$k-k-  which  had  been  presented   to 
the   District   Court. 

Since   that   time   Mr,    <iuinn  has  kept   in  close   touch  with 
the   City  Council's   Committee   on  Local  Transportation  and, 
through  the   staff  of  the   Board,    with  the  management  heads   of 
the   companies  and  has   continued  to   press   for  expedition  of   this 
improvement   program,      A  staff  member  of   the  Board  has  been 
present   at   the   Illinois   Commerce   Coramispion  whenever   such  matters 
were  under   consideration, 
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In  the  case  of  the  Chicago  Rapid  Transit  Lines, slow 
progress  has  been  made  on  the  eight  car  experimental  electric 
train  of  modern  type.  This  equipment  is  being  manufactured  by 
the  Pullman  Standard  Car  Manufacturing  Company  and  the  St. Louis 
Car  Company,   It  will  be  of  modern  design  and  will  constitute 
a  preview  of  the  1000  new  cars  of  that  type  which  will  be  in- 
cluded in  our  program.   Due  to  shortages  caused  by  unsettled 
postwar  economic  conditions,  the  completion  of  these  units  has 
been  delayed  but  delivery  is  expected  by  the  middle  of  the  year 

19^7. 

Greater  progress  is  being  made  by  Chicago  Surface  Lines 
with  regard  to  improvements.   The  Immediate  improvement  program 
of  that  company  provides  for  ^65  gas  buses,  210  trolley  buses 
and  600  streetcars.   Firm  orders  were  placed  with  manufacturers 
for  all  of  this  equipment,   ivlore  than  one  half  of  the  gas  buses 
were  delivered  during  19^6  and  the  remainder  of  these  buses 
are  scheduled  for  delivery  in  19^7.   On  September  I6,  19^6,  the 
first  of  the  new  type  streetcars  now  being  used  in  regular 
service  on  the  Clar]:-V;entworth  line  was  placed  on  public 
exhibition.  Nearly  100  of  these  cars  were  delivered  and  placed 
in  operation  by  the  Surface  Lines  before  the  close  of  the  year 
and  most  of  the  remfdnder  are  scheduled  for  delivery  during  19^7, 
Most  of  the  trolley  buses  are  scheduled  for  delivery  in  the 
second  half  of  19^7  ^^'^   the  remainder  should  be  delivered  in 
the  first  half  of  1948. 


The  Board  has  "been  concerned  with  the  placing  of  new 
equipment  In  service  at  the  earliest  poSvSible  date  so  that  the 
citizens  of  Chicago  might  receive  prompt  benefit  from  these 
Improvements,   During  the  summer  a  program  was  tentatively- 
agreed  upon  with  Chicago  Surface  Lines  ;\rith  respect  to  the 
routes  on  which  the  new  buses  being  delivered  during  the 
second  half  of  the  year  would  be  placed.   This  program  was 
submitted  to  the  Committee  on  Local  Transportation  of  the 
City  Council  and,  after  hearings,  an  agreed  list  of  the  routes 
comprising  I90  round  trip  miles  of  substitution  for  streetcar 
service  and  of  extensions,  was  submitted  to  the  Illinois 
Commerce  Commission  in  a  petition  from  the  City  of  Chicago. 
The  Chicago  Surface  Lines  cooperated  by  waiving  formal  notice 
and  publication  and  the  petition  was  heard  by  the  Commission 
on  September  30,  19^1-6.  Virtually  all  of  these  routes  vjere 
approved  and  are  now  in  regular  operation. 

With  this  program  assured,  the  staff  of  the  Authority 
is  cooperating  with  the  Surface  Lines  and  the  City  of  Chicago 
in  the  study  of  an  additional  program  of  service  improvements 
looking  to  the  prepaiation  of  another  agreed  plan^   This  new 
program  will  allocate,  the  equipment  scheduled  for  early  future 
delivery. 
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PRESENT  WAGES  AND  FARES 

On  March  I3 ,  19^+6  the  U.S.  District  Court,  after 
approving  an  agreement  for  arbitration  betv.^een  the  Chicago 
Surface  Lines  and  Division  2^1-1  of  the  Ama'.ga-iaoed  Association  of 
Street  E]e  ctrlc  Railway  and  Motor  Coach  E>nplzyee3   of  America 
on  the  matter  of  wages  for  operating  eraplc;  ess,  requested  that 
all  Interested  parties  submit  any  suggestions  they  may  have  to 
offer.   While  the  Authority  had  submitted  a  Flan  of  Re o.rgan-l nation 
which  provided  for  its  acquisition  of  the  properties  of  Chicago 
Surface  Lines,  it  considered  it  to  be  the  spirit  of  the 
arbitration  agreement  tliat  the  request  for  wage  increases  should 
be  considered  on  its  merits  and  should  not  be  influenced  by  any 
extraneous  facts  or  comments.   In  order  to  avoid  any  possible 
unfairness  to  either  party  in  the  arbitration  proceedings,  the 
Board  refrained  from  suggesting  any  definite  plan  or  procedure 
at  that  time.   The  Board  of  Arbitration  on  April  19,194-6,  re- 
commended granting  Chicago  Surface  Lines  operating  employees 
a  wage  increase  of  18  cents  an  hour  for  2-m8n  car  operators 
and  20  cents  an  hour  for  one-man  car  operators  and  bus  drivers 
retroactive  to  March  17^  194-6.   This  agreement  v/as  approved 
by  the  Federal  Court  on  May  2,  194-6, 

Later  in  19^+6,  similar  wage  increases  were  agreed 
upon  between  the  Trustee  and  the  employees  of  Chicago  Rapid 
Transit  Company,   The  cost  of  operating  materials  and  supplies 
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had  alPo  increased  raaterislly.   At  the  end  of  19^6,  considera- 
tion was  being  given  to  requests  for  increased  pension  allowances 
to  the  employees  of  these  two  companies. 

The  matter  of  increased  fares  for  Chicago  Rapid 
Transit  Lines  had  been  pending  for  sometime.   An  increase  was 
denied  by  the  Illinois  Commerce  Commission  and  by  the  Circuit 
Court  of  Cook  County  and  the  matter  vras  subsequently  appealed 
by  the  Trustees  to  tha  State  Supreme  Court.   On  March  20,  19^1-6 
the  Supreme  Court  of  the  State  of  Illinois  held  that  the  then 
existing  10  cent  fare  of  Chicago  Rapid  Transit  was  confiscatory 
and  directed  the  Illinois  Commerce  Commission  to  fix  a  rate 
which  would  provide  sufficient  revenue  to  meet  operating  ex- 
penses.  Chicago  Rapid  Transit  Company  on  May  2k-,   19^6  in- 
creased its  fares  for  intra-company  rides  within  the  city  from 
10  cents  to  12  cents  and  made  increases  in  other  fares  such  as 
inter-line  rides,  school  tickets  and  suburban  rides.   This 
increase  was  made  after  Judge  Finnegan  of  the  Circuit  Court 
of  Cook  County  had  entered  an  order  in  people  ex  rel  Sprague  v. 
Biggs  in  com.pliance  v;ith  the  mandamus  writ  issued  against  him 
by  the  Supreme  Court,   The  Trustee  of  Chicago  Rapid  Transit 
Company  filed  schedules  covering  these  increased  rates  with 
the  Illinois  Commei'ce  Commission  and  these  fares  are  still 
in  effect  while  the  matter  is  pending. 

Because  of  increased  cost  of  operation,  the  U,S, 
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District  Court  on  May  20,  19^6  entered  an  order  authorizing 
the  Trustees  of  Chicago  Surface  Lines  to  request  the  Illinois 
Commerce  Commission  for  increased  fares.   The  Trustees  on  May 
22,  19^6  petitioned  the  Commission  for  a  temporary  increase 
in  the  &   cent  fare  to  9  cents  and  asked  for  a  permanent  10 
cent  rate.   Hearings  on  the  temporary  increase  began  before 
the  Commission  on  July  l6,  19^6  and  were  still  pending  at  the 
close  of  the  year. 

The  Authority  has  not  actively  participated  in  the 
fare  hearings  before  the  Illinois  Commerce  Commission  but  has 
had  a  staff  member  present  at  all  times  to  keep  the  Board 
informed  on  the  matter. 
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ORGANIZATION 

The  membership  of  Chicago  Transit  Board  and  its 
officers  remained  unchanged  during  the  year.   The  initial  term 
of  Mr.  William  W.  McKenna  expired  on  September  1,  19i|-6.   Mr. 
McKenna  was  appointed  for  the  terra  expiring  September  1,1953 
by  the  Mayor  of  the  City  of  Chicago  vlth  the  approval  of  the 
City  Council  on  September  5i  19^6  and  of  the  Governor  of  the 
State  on  October  1^+,  19^6.   The  required  certificate  was  filed 
with  the  Secretary  of  State  on  October  15,  19^4-6,   On  November  I9, 
19^6  the  Transit  Board  reelected  Mr.  McKenna  as  Secretary. 

Pursuant  to  its  authority  and  policy  of  aiding  the 
Authority  in  its  organization  and  planning  the  acquisition 
of  local  transportation  properties,  the  City  of  Chicago  has 
continued  in  effect  its  offer  to  permit  the  Board  to  use  such 
space,  employees,  supplies  and  facilities  of  the  Department  of 
Subways  and  Superhighways  of  the  City  of  Chicago  as  are 
necessary  in  the  conduct  of  its  business.   The  proportionate 
cost  of  these  facilities  and  services  has  been  billed  to  the 
Authority  in  accordance  with  the  City's  offer.   Since  the 
moving  of  the  office  of  the  Department  of  Subways  and  Super- 
highways from  the  fourth  floor  to  the  nineteenth  floor  In 
December  the  principal  office  of  the  Authority  has  been  at 
Room  19^+0,  20  North  Wacker  D^ive,  Chicago  6,  Illinois, 
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Mr.  Werner  W,  Schroeder  has  continued  as  special 
counsel  to  direct  the  Authority's  general  legal  matters  and 
to  press  the  litigation  in  the  plans  for  acquisition  of 
Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Lines,   The  law 
firm  of  Chapman  and  Cutler  has  continued  to  act  as  bond  counsel 
and  was  engaged  in  title  matters  relative  to  the  proposed 
acquisition  of  the  above  mentioned  properties. 

In  the  transaction  of  its  business,  the  Board  held 
twelve  regular  monthly  meetings  as  required  by  the  Metropolitan 
Transit  Authority  Act,   Three  special  meetings  were  held  to 
meet  certain  circumstances,  A  record  of  these  meetings  has 
been  kept  in  the   "Journal  of  the  Proceedings  of  Chicago  Transit 
Board"  which  is  available  for  public  inspection  during  business   s 
hours  at  the  principal  office  of  the  Authority.   Special 
committees  of  the  Board  have  functioned  to  direct  many  of  the 
detailed  studies  arising  from  the  negotiations  for  acquisition 
of  properties,  the  steps  Involved  in  carrying  out  the  plans 
for  acquisition  of  Chicago  Surface  Lines  and  Chicago  Rapid 
Transit  Lines,  and  in  efforts  to  secure  immediate  improvements 
in  local  transit  service  in  Chicago, 
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FINANCIAL  REPORT 

Since  the  Board  has  not  received  any  revenue  from 
operations,  its  expenditures  for  organization  and  administration 
and  in  planning  the  acquisition,  construction  and  operation  of 
facilities  for  public  service  have  been  financed  from  appro- 
priations of  the  State  of  Illinois  and  the  City  of  Chicago. 

As  previously  reported  the  State  of  Illinois  had 
appropriated  the  sum  of  ^100,000  for  this  purpose  and  a  like 
appropriation  of  $100,000  was  made  by  the  City  of  Chicago, 

On  November  I9,  19^6,  the  Board  prepared  and  made 
public  its  tentative  budget  for  the  fiscal  year  19^7.   This 
budget  was  formally  adopted  by  the  Transit  Board  at  its  regular 
meeting  held  in  its  principal  office  on  December  10,  19i^■6. 

Included  in  this  budget  was  an  item  of  ;?130,000* 
representing  a  contingent  additional  appropriation  in  aid  from 
the  City  of  Chicago.   The  request  for  this  additional  appropria- 
tion was  transmitted  on  November  20,  19^6  by  the  Chairman,  to- 
gether with  an  opinion  by  the  Corporation  Counsel  of  the  City, 
dated  November  1^,  19^1-6  sustaining  its  legality, to  the  Committee 
on  Finance  of  the  City  of  Chicago.   This  opinion  also  holds 
that  the  City  may  permit  deferment  of  payment  by  the  Authority 

*The  City  adopted  its  appropriation  bill 
for  19^7  on  January  I5 ,  194-7  including 
an  appropriation  from  the  Traction  Fund 
of  *i30,ooo  (Acct.No.366-S-io)  to 
ChicagD  Transit  Authority. 
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for  bills  rendered  to  It  by  the  City  until  the  proposal  and 
plan  of  the  Authority  to  purchase  the  local  transportation 
properties  of  Chicago  Surface  and  Rapid  Transit  Lines  have  been 
consummated. 

A  complete  statement  of  receipts  and  disbursements  for 
the  fiscal  year  ending  December  31>  19^6  is  appended  to  this 
report,  A  balance  sheet  is  also  submitted  showing  the  assets 
and  liabilities  of  the  Board  as  of  December  3I,  194-6. 

Because  it  received  no  revenues  from  actual  operation 
during  the  year,  the  Board  accrued  no  obligations  to  pay 
compensation  (for  use  of  streets,  alleys,  public  ways,  public 
grounds  and  subways)  to  the  City  of  Chicago,  which  compensation 
is  provided  for  under  the  terms  of  Section  IS  of  the  Ordinance 
Grant  of  the  City  to  the  Authority.   This  was  so  reported  to 
the  City  Comptroller  and  City  Treasurer  in  a  report  approved 
by  the  Board  on  March  11,  19^7. 
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ORGANIZATION.  ADMINISTRA.TION  A^ 

passed  by  the 
CASH  IN  BANK:  ),  signed  by 

Balance  December  31,  19^6    Ished  in  the 
Less  Amount  Withheld  for  Emp29,  19'^-5 


ACCOUNTS  RECEIVABLE; 
From  State  of  Illino i a 


is.  Senate  Bill 
ral  Assembly  on 
overnor  on  June 


ways 


^2^4-,  660. 29 
S, 596^66 


$100,000.00 


100,000.00 


33,256*95 
9,017.50 


$2^2.27^»^5 


3)  the  City 
Icago  author- 
ority  to  use 
lies  and  fac- 

of  Subways 
be  necessary, 

be  billed  to 
L  Also  on 
p.)  the  City 
ployment  of 
advisor  to 
ansportation 
rity,  the  cost 
ally. 


K.     y 
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CHIOAGO   TRANSIT  AUTHORITY 

BALAICCE  SHEET 

A3  OF   DECEMBER  31,    1$^ 


ASSETS 

OR&ANIZATION.  ADMINI3TRA.TI0K  AMD  PLAMMINO  ~         |222,09'+»07 

CASH  IN  BAMK; 

'  Balance  beoember  Jl,  19^6  $12,415.57 

Less  Amount  Withheld  for  Employee's,  Bond  Purohaeee     ^87>50   11,928.37 

ACCOUNTS  RECEIVABLE; 
From  State  of  Illinois  -  3,252.01 


LIABILITIES 

&OVERNMENT  GRANTS; 
Appropriation  by  the  City  of  Chicago  passed  by  the 
City  Council  June  26,  19^5, (JCP  37l6),  signed  by 
the  Mayor  on  June  26,  19'<-5,  and  published  In  the 
Chicago  Journal  of  Commerce  on  June  29,  19'*-5 

Appropriation  by  the  State  of  Illinois.  Senate  Bill 
No,  ^91,  passed  by  the  Illinois  General  Assembly  on 
June  2&,  19'+5»  and  approved  by  the  Governor  on  June 
30,  l^k^ 

ACCOUNTS  PAYABLE; 
City  of  Chicago:  (See  Note  "A") 
Department  of  Subways  and  Superhighways  $24-, 660.29 

Committee  on  Local  Transportation  &i596«66 

Legal  Services 


$2'4-2.27^«'4-5 


$100,000.00 


100,000.00 


33,256.95 
9,017.50 


1,2^2, Z7kA5 


Note  "A"  -  On  June  21,  19^5  (JCP  364-3)  the  City 

Council  of  the  City  of  Chicago  author- 
ized Chicago  Transit  Authority  to  use 
euch  space, employees, supplies  and  fac- 
ilities of  the  Department  of  Subways 
and  Superhighways  as  may  be  necessary, 
and  that  the  cost  thereof  be  billed  to 
Chicago  Transit  Authority.  Also  on 
November  S,  19'4-5,(JCP  ^331)    the  City 
Council  authorized  the  employment  of 
a  Consulting  Engineer  as  advisor  to 
the  Committee  on  Local  Transportation 
and  Chicago  Transit  Authority,  the  cost 
thereof  to  be  divided  equally. 


CHRONOLOGY 

CHICAGO  TRANSIT  AUTHORITY 

April  12,  19^15   -  Metropolitan  Transit  Authority  Act  signed 
by  the  Governor  of  the  State  of  Illinois 
and  became  effective. 

April  30,  13^^       -  Ordinance  dated  April  23,  19i^-5  granting 
Transit  Authority  a  fifty  year  exclusive 
franchise  vi.th  the  City  of  Chicago  signed 
by  the  Mayor  of  the  City  of  Chicago. 

June  H-,   19^5     ~  Metropolitan  Transit  Authority  Act 

adopted  by  voters  of  City  of  Chicago  and 
Village  of  Elmwood  Park  and  the  City  of 
Chicago  ordinance  granting  franchise  to 
Transit  Authority  was  approved  at  refer- 
endum election. 

June  6,  19^5  -  Illinois  Commerce  Commission  found  Public 
Ownership  Plan  to  be  in  the  public  inter- 
est and  most  likely  to  bring  about  needed 
improvements, 

June  2g,  194.5    -  First  meeting  of  Chicago  Transit  Board. 
The  Board  was  organized  for  the  trans- 
action of  business, 

July  10,  19^-5    -  Chicago  Transit  Board  officially  accept- 
ed the  City  of  Chicago  franchise  ordin- 
ance and  the  assignment  of  the  City's  Plans 
on  file  in  the  United  States  District  Court 
for  acquisition  of  Surface  and  Rapid  Transit 
Lines, 

The  Board  adopted  an  ordinance  providing  for 
issuance  of  ^90,000,000  of  its  revenue  bonds 
for  acquisition  of  transit  properties  of 
Chicago  Surface  Lines  and  Chicago  Rapid 
Transit  Lines, 

July  24,  19^^-5    -  The  Governor  of  the  State  of  Illinois 

approved  "Park  Acts"  giving  the  Authority 
operating  rights  in  Chicago  Park  District. 

August  17,  19^5  -  An  order  was  entered  in  the  United  States 

District  Court  that  Chicago  Transit  Author- 
ity be  substituted  in  the  place  of  the  City 
of  Chicago  under  the  Proposals  and  Plans  of 
the  City  of  Chicago  dated  February  28,19^^-5. 
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CHICAGO   TRANSIT   AUTHORITY 


THmD  ANNUAL  REPORT 

of 

CHICAGO  TRANSIT  BOARD 

for 

FISCAL  YEAR  BEGINNING  JANUARY  L  1947  AND 

ENDING  DECEMBER  31,  1947. 


This  report  is  prepared  in  accordance  with  the  provisions  of  Section  35 
of  the  MetropoHtan  Transit  Authority  Act  which  states  that: 

"As  soon  after  the  end  of  each  fiscal  year  as  may  be  expe- 
dient, the  Board  shall  cause  to  be  prepared  and  printed  a  com- 
plete and  detailed  report  and  financial  statement  of  its  opera- 
tions and  of  its  assets  and  liabilities.  A  reasonably  sufficient  num- 
ber of  copies  of  such  report  shall  be  printed  for  distribution  to 
persons  interested,  upon  request,  and  a  copy  thereof  shall  be 
filed  with  the  Governor,  the  county  clerk  of  Cook  County  and 
the  clerk  of  each  municipality  which  has  adopted  this  Act  or 
which  has  granted  rights  to  the  Authority  by  ordinance.  A  copy 
of  such  report  shall  be  addressed  to  and  mailed  to  the  Mayor 
and  City  Council  or  President  and  Board  of  Trustees  of  such 
municipality." 

These  provisions  will  be  complied  with.  The  report  for  this  year  is  the 
first  in  which  the  Board  has  reported  actual  operations  which  began,  as  set 
forth  herein,  on  October  1,  1947. 


Principal  Office:  By  order  of  the  Board: 

Room  A645 

175  W.  Jackson  Boulevard 

Chicago  90,  Illinois  //  / 

June  24,  1948.  Chairman 
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ACQUISITION  OF  TRANSIT  PROPERTIES 

Purchase  of  the  properties  of  Chicago  Surface  Lines  and  the  Chicago 
Rapid  Transit  Company  by  Chicago  Transit  Authority  was  consummated  on 
September  30,  1947  when  purchase  prices,  subject  to  later  adjustment  as 
provided  by  the  Plans  of  Reorganization  Sale,  of  $75,000,000  and  $12,162,500, 
respectively,  were  paid  to  the  Trustees  of  the  two  systems.  Bills  of  sale  and 
property  deeds  were  delivered  to  the  Authority. 

The  transactions  were  carried  out  in  accordance  with  the  Proposals  and 
Plans  originally  filed  by  the  City  of  Chicago  in  the  United  States  District 
Court,  and  dated  February  28,  1945.  Subsequently  these  Plans  and  Proposals 
were  adopted  and  amended  by  Chicago  Transit  Authority. 

Operation  of  the  two  properties  as  a  unified  system  owned  by  Chicago 
Transit  Authority  began  at  12:01  A.M.,  October  1,  1947. 

Legal  Steps 

Purchase  of  the  two  properties  was  preceded  by  a  series  of  legal  steps, 
and  by  arrangements  for  the  necessary  financing.  This  report  is  limited  to 
the  major  phases  of  these  two  activities  which  occurred  during  1947.  The 
Chronology  appended  to  this  report,  however,  summarizes  the  actions  of 
Chicago  Transit  Authority  subsequent  to  the  approval  of  the  Metropolitan 
Transit  Authority  Act  by  the  Governor  of  Illinois  on  April  12,  1945. 

At  the  beginning  of  the  year,  the  United  States  Circuit  Court  of  Appeals 
had  under  advisement  an  appeal  from  an  order  of  the  District  Court  approv- 
ing the  Reorganization  Plan  of  Chicago  Surface  Lines,  and  also  an  appeal 
from  a  subsequent  order  confirming  the  Plan. 

On  January  4,  1947,  the  U.  S.  Circuit  Court  of  Appeals  affirmed  the 
order  of  the  District  Court  approving  the  Plan  as  well  as  the  order  confirm- 
ing the  Plan. 

With  the  Surface  Lines  Plan  upheld  by  the  U.  S.  Court  of  Appeals,  the 
District  Court  entered  an  order  on  February  26,  confirming  the  Plan  for  Pur- 
chase of  the  property  of  Chicago  Rapid  Transit  Company  by  Chicago  Tran- 
sit Authority.  Subsequently,  on  March  7  in  the  case  of  the  Surface  Lines 
and  on  March  19  in  the  case  of  the  Rapid  Transit  Lines,  the  District  Court 
entered  orders  for  public  sale  of  these  properties  to  be  held  on  April  22, 
1947. 

Attempts  to  nullify  the  Plan  still  continued,  however.  On  April  3,  attor- 
neys for  certain  Surface  Lines  "B"  bondholders  (Chicago  Railways  Co.) 
petitioned  the  Supreme  Court  of  the  United  States  for  a  writ  of  certiorari  to 
review  the  U.  S.  Circuit  Court  of  Appeals  ruling  of  January  4.  On  motion 
of  Chicago  Transit  Authority,  the  U.  S.  Supreme  Court  denied  the  petition  foi" 
writ  of  certiorari  on  April  14. 

Attorneys  for  the  same  group  of  bondholders  then  appealed  the  District 
Court's  order  of  sale  to  the  U.  S.  Circuit  Court  of  Appeals,  but  this  appeal 
was  dismissed  on  April  21. 

The  next  day,  April  22,  the  two  properties  were  offered  for  sale  at  pub- 
lic auction  by  Special  Master-in-Chancery  Walter  A.  Wade.  Chicago  Tran- 
sit Authority  was  the  sole  bidder,  offering  what  it  subsequently  paid  for 
each  of  the  properties,  $75,000,000  for  the  Surface  Lines  and  $12,162,500  for 
the  Chicago  Rapid  Transit  Company,  subject  to  the  conditions  stated  in  the 
Plans. 


Master-in-Chancery  Wade  awarded  the  sale  to  Chicago  Transit  Author- 
ity, conditioned  upon  the  abiUty  of  Chicago  Transit  Authority  to  finance  the 
purchases  through  the  sale  of  its  bonds.  The  award  of  sales  was  confirmed 
by  the  District  Court  on  May  2. 

Because  of  these  legal  delays,  other  preliminaries  to  purchase  of  the 
properties,  such  as  delivery  and  sale  of  the  bonds,  had  been  postponed 
from  time  to  time.  On  August  11,  however,  the  District  Court  set  September 
30,  as  the  date  for  closing  the  sale  and  12:01  A.M.,  October  1,  as  the  time  for 
delivery  of  the  properties  to  Chicago  Transit  Authority. 

The  transfer  of  ownership  went  through  on  schedule  although  a  last 
minute  attempt  was  made  on  September  29,  to  block  it  by  filing  of  appeals 
to  the  U.  S.  Circuit  Court  of  Appeals  attacking  the  District  Court's  order  which 
had  denied  an  effort  to  amend  the  order  of  sale  of  the  Surface  Lines  prop- 
erty. The  appeal  was  promptly  dismissed  on  September  30,  by  the  U.  S.  Cir- 
cuit Court  of  Appeals. 

Certain  details  in  connection  with  the  various  adjustments,  however, 
still  required  final  settlement.  One  of  the  most  important  is  the  amount  to 
be  paid  by  the  Surface  Lines  to  the  Authority  for  the  settlement  of  injury  and 
damage  claims  which  were  assumed  by  the  Authority  in  accordance  with 
the  Plan.  Hearinas  on  this  auestion  were  held  November  21  by  the  District 
Court  and  are  still  under  advisement. 

Financing 

When  Chicago  Transit  Authority  came  into  existence,  leading  invest- 
ment bankers  expressed  the  belief  that  revenue  bonds  of  the  Authority  could 
be  sold  to  finance  the  purchase  of  the  local  transit  properties,  and  to  pro- 
vide some  of  the  funds  required  for  transit  modernization  purposes.  Among 
the  firms  were  Harris,  Hall  and  Company,  (Incorporated),  The  First  Boston 
Corporation  and  Blyth  and  Co.,  Inc.,  with  whom  more  than  100  investment 
banking  firms  were  associated. 

No  commitment  was  made  by  Chicago  Transit  Authority  to  this  group. 
In  fact,  none  could  be  made  to  any  group  because  Chicago  Transit  Board 
was  bound,  by  established  policy  as  well  as  by  law,  to  sell  its  bonds  on  the 
best  terms  obtainable.  Nevertheless,  recognition  must  be  given  to  the  fact 
that  these  bankers  were  very  helpful  in  advising  the  Board  on  economic 
and  technical  problems  involved  in  a  financing  of  such  magnitude  as  pro- 
posed by  Chicago  Transit  Authority. 

After  the  Authority  filed  its  amended  plans  for  public  ownership  of  the 
properties,  this  investment  group  reiterated  its  intention  of  bidding  for  Chi- 
cago Transit  Authority  bonds,  whenever  the  Authority,  in  compliance  with 
the  law,  called  for  bids.  Otis  &  Co.  also  advised  the  Authority  that  it  had 
formed  an  account  and  was  prepared  to  consider  presenting  a  bid  at  the 
proper  time.  They,  too,  maintained  a  continuing  interest  in  the  proposed 
sale  of  the  Authority's  bonds. 

Preparations  for  the  sale  of  the  Authority's  revenue  bonds  were  started 
soon  after  January  4,  when  the  U.  S.  Circuit  Court  of  Appeals  affirmed  the 
orders  of  the  District  Court  approving  and  confirming  the  Surface  Lines  reor- 
ganization plan. 

The  Chairman  of  the  Chicago  Transit  Board  and  other  representatives 
of  the  Authority  met  in  New  York  on  February  4  and  5  with  representatives 


of  Harris,  Hall  and  Company,  (Incorporated),  the  First  Boston  Corporation, 
and  Blyth  &  Co.,  Inc.  The  investment  bankers  agreed  to  retain  at  their  ex- 
pense the  firm  of  W.  C.  Gilman  and  Company,  of  New  York,  a  recognized 
firm  of  consulting  engineers,  to  prepare  and  submit  a  report  on  the  trans- 
portation properties  and  business  to  be  acquired  by  Chicago  Transit  Author- 
ity from  Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Company  under 
the  Plans  and  Proposals  on  file  in  the  District  Court.  This  report  was  com- 
pleted on  July  10  and  was  available  for  public  distribution  shortly  thereafter. 

Mr.  Walter  J.  McCarier,  formerly  General  Manager  of  the  Cleveland 
Transit  System,  was  retained  as  a  consultant  to  assist  the  Authority  in  its 
work  of  preparing  for  the  sale  of  the  bonds  and  later  in  preparations  pre- 
liminary to  taking  over  the  transit  properties. 

Chicago  Transit  Authority,  meanwhile,  engaged  Arthur  Andersen  & 
Co.,  independent  public  accountants,  to  examine  the  balance  sheet  of  the 
Authority  as  of  December  31,  1946  and  review  a  pro  forma  balance  sheet  re- 
flecting the  issuance  and  sale  of  $105,000,000  of  Revenue  Bonds,  and  the  pur- 
chase of  properties  of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit 
Company.  This  firm  also  examined  a  combined  statement  of  income  for 
the  transportation  properties  for  the  year  ended  December  31,  1946,  and 
submitted  a  report  thereon.  This  balance  sheet  and  income  statement  were 
incorporated  in  the  Authority's  Official  Statement  offering  the  $105,000,000, 
series  of  1947,  Revenue  Bonds  for  sale. 

Simultaneously  with  these  activities.  Chapman  &  Cutler,  bond  counsel 
retained  by  the  Authority,  were  preparing  a  trust  agreement.  Helpful  sug- 
gestions were  received  from  the  investment  group  planning  to  bid  on  the 
bonds,  and  from  the  trust  departments  of  various  Chicago  banks. 

On  July  10,  1947,  a  draft  of  a  bond  ordinance,  and  an  official 
statement  and  advertisement  calling  for  bids  August  5,  on  the  sale  of  $105,- 
000,000  of  Series  of  1947  bonds  of  the  Authority,  were  approved  by  Chicago 
Transit  Board.  Of  these,  $40,000,000  are  serial  coupon  bonds  maturing 
July  1,  1953  to  July  1,  1972,  inclusive,  and  $65,000,000  are  sinking  fund  cou- 
pon bonds  maturing  July  I,  1978.  To  assist  the  Authority  in  the  sale 
of  the  bonds,  Harris,  Hall  &  Company,  (Incorporated),  The  First  Boston  Cor- 
poration and  Blyth  &  Co.,  Inc.,  were  appointed  fiscal  agents  of  the  Author- 
ity. The  First  National  Bank  of  Chicago  was  designated  Trustee  and  Chi- 
cago paying  agent.  Later,  on  August  18,  the  Chemical  Bank  and  Trust  Com- 
pany of  New  York  City  was  appointed  New  York  paying  agent,  and  the 
Bank  of  America  National  Trust  and  Savings  Association  of  San  Fran- 
cisco was  appointed  San  Francisco  paying  agent. 

At  the  bid  opening  on  August  5,  no  bids  were  presented.  The  Chicago 
Transit  Board  acted  immediately,  however,  to  proceed  with  the  sale  of  its 
bonds  upon  the  best  terms  obtainable  as  provided  by  the  Metropolitan 
Transit  Authority  Act.  A  bond  sale  agreement,  negotiated  with  Harris,  Hall 
&  Company,  (Incorporated),  The  First  Boston  Corporation  and  Blyth  &  Co., 
Inc.,  was  promptly  approved  by  the  Board.  Under  the  terms  of  this  agree- 
ment, the  investment  bankers  agreed  to  buy  all  of  the  bonds  if  subscrip- 
tions for  80  per  cent  of  the  $105,000,000  issue  were  received  by  September  12. 

On  September  2  the  banking  group  deposited  a  check  with  the  Author- 
ity in  the  amount  of  $2,100,000  as  a  good  faith  deposit  and  stated  that  all  of 
the  Series  of  1947  bonds  had  been  subscribed. 


On  September  30  the  trust  agreement  was  executed  and  the  bonds 
were  delivered  by  the  Authority  to  the  Trustee.  The  bonds  were  then 
authenticated  and  delivered  by  the  Trustee  to  the  purchasers  at  which  time 
the  purchasers  completed  the  payment  of  $105,000,000  for  the  bonds.  This 
initial  issue  consists  of  temporary  bonds  with  four  semi-annual  interest  cou- 
pons attached,  the  last  of  which  is  payable  July  1,  1949.  Arrangements  will 
be  made  in  1948  for  printing  the  definitive  bonds  which  will  be  exchanged 
for  the  temporary  bonds. 

ORGANIZATION  AND  MANAGEMENT 

Chicago  Transit  Board 

For  the  Chicago  Transit  Board,  1947  was  a  year  of  intense  activity. 

As  for  the  administrative  agency  of  Chicago  Transit  Authority,  the 
Board  not  only  established  the  policy  governing  negotiations  and  financ- 
ing for  the  purchase  of  the  Surface  Lines  and  Rapid  Transit  properties; 
it  conducted  the  lengthy  and  complicated  negotiations,  created  the  neces- 
sary organization  for  operating  the  properties  as  a  unified  system,  and  set 
up  policies  for  the  guidance  of  the  operating  management. 

To  facilitate  the  handling  of  these  and  other  special  problems,  the 
board  on  November  13  created  a  number  of  special  committees  from  its 
membership.  Appointed  by  the  Chairman,  these  committees  were  assigned 
to  various  phases  of  local  transit  activities  and  were  charged  with  the  con- 
tinuing responsibility  of  recommending  Board  action  whenever  necessary. 

Through  this  procedure,  the  Board  maintained  close  contact  with  all 
phases  of  the  Authority's  operations,  and  was  able  to  expedite  decisions 
on  all  the  problems  which  required  Board  action.  At  the  year  end,  there 
were  22  of  these  special  committees. 

In  the  transaction  of  its  business  during  the  year,  the  Board  held  28 
meetings,  all  of  which  were  open  to  the  public.  A  record  of  these  meetings 
was  kept  in  the  "Journal  of  the  Proceedings  of  Chicago  Transit  Board," 
which  is  available  for  inspection  by  the  public  at  the  principal  office  of 
the  Authority. 

There  were  two  new  members  appointed  to  the  Board  during  the  year. 
The  vacancies  were  created  by  the  resignation  of  Mr.  John  Q.  Adams  and 
Mr.  George  F.  Getz,  Jr.,  effective  March  31  and  July  22,  respectively.  Mr. 
Adams'  letter  of  resignation  stated  that  he  felt  that  he  could  not  devote  suf- 
ficient time  to  the  work  of  the  Board  because  of  his  private  business.  For 
a  considerable  period  of  time  prior  to  the  presentation  of  his  resignation, 
Mr.  Getz  had  been  ill  and  unable  to  participate  in  the  activities  of  the 
Board.  During  this  period,  Mr.  Getz  declined  to  accept  any  pay  for  service 
as  a  member  of  the  Board. 

On  May  9,  Mr.  Frank  McNair,  a  Director  and  Chairman  of  the  Direc- 
tors' Trust  Committee  of  the  Harris  Trust  and  Savings  Bank  of  Chicago,  was 
appointed  to  succeed  Mr.  Adams.  The  appointment  was  made  by  the  Gov- 
ernor of  the  State  of  Illinois  and  was  approved  by  the  Mayor  of  Chicago. 
On  May  27,  Mr.  McNair  was  elected  vice-chairman  of  the  Board.  His  term 
as  member  of  the  Board  expires  September  1,  1949. 

On  July  22,  Mr.  Guy  A.  Richardson,  formerly  President  and  Chairman 
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of  the  Board  of  Operation  of  Chicago  Surface  Lines  was  appointed  to  fill  out 
the  term  of  Mr.  Getz,  which  was  to  expire  on  September  1.  On  that  date, 
Mr.  Richardson  was  appointed  to  serve  a  seven  year  term,  ending  Septem- 
ber 1,  1954.  Both  of  Mr.  Richardson's  appointments  were  made  by  the  Gov- 
ernor of  Illinois  and  were  approved  by  the  Mayor  of  Chicago. 

Throughout  1947,  the  principal  offices  of  Chicago  Transit  Authority  were 
at  Room  1940,  20  North  Wacker  Drive,  Chicago  6,  Illinois,  although  at  year 
end  plans  were  being  prepared  to  move  these  offices  to  Room  A645,  175  W. 
Jackson  Boulevard,  Chicago  90,  Illinois,  where  the  the  management  offices 
of  Chicago  Transit  Authority  had  been  established.  Offices  for  the  operat- 
ing departments  had  been  established  at  79  W.  Monroe  Street. 

To  the  Department  of  Subways  and  Superhighways,  the  City  Council 
and  the  Mayor  of  the  City  of  Chicago,  Chicago  Transit  Board  expresses 
sincere  appreciation  for  being  granted  the  use  of  office  space  and  facili- 
ties at  20  N.  Wacker  Drive  while  the  Authority  was  getting  organized  and 
preparing  to  establish  its  own  offices.  The  cost  of  this  office  space,  includ- 
ing incidental  facilities  and  services,  is  being  billed  to  the  Authority  in  ac- 
cordance with  the  City's  offer  to  assist  the  Authority  in  its  organization  and 
in  its  purchase  of  the  local  transportation  properties. 

Operating  Organization 

As  the  date  approached  for  offering  the  bonds  of  the  Authority  the 
Board  took  steps  to  determine  its  operating  management.  It  was  deemed 
especially  important  to  consider  the  appointment  for  the  position  of  General 
Manager  because   of   the  responsibilities  connected  with  that  position. 

Section  27  of  the  Act  provides  in  part  that  "The  Board  may  appoint  a 
general  manager  who  shall  be  a  man  of  recognized  ability  and  experience 
in  the  operations  of  transportation  systems  to  hold  office  during  the  pleasure 
of  the  Board.  The  general  manager  shall  have  management  of  the  prop- 
erties and  business  of  the  Authority  and  the  employees  thereof,  subject  to 
the  general  control  of  the  Board  .  .  .  ." 

After  carefully  considering  the  persons  qualified  who  were  available  for 
this  position,  the  Board,  on  June  27,  appointed  Mr.  Walter  J.  McCarter  as 
General  Manager.  This  appointment  became  effective  October  I,  after  the 
Authority  sold  its  bonds.  Mr.  McCarter  is  well  known  in  the  Transit  Industry 
and  has  spent  his  entire  life,  since  being  graduated  from  college,  in  local 
transportation  operation,  rising  through  the  ranks  to  General  Manager  of  the 
Cleveland  Transit  System  prior  to  coming  to  Chicago. 

Shortly  before  taking  over  the  properties  the  Board  adopted  resolu- 
tions providing  for  the  appointment  of  general  officers  and  for  the  transfer 
of  all  employees  (other  than  those  on  the  personal  staffs  of  the  trustees)  of 
Chicago  Surface  Lines,  Chicago  Rapid  Transit  Company  and  the  Board  of 
Supervising  Engineers  to  the  service  of  Chicago  Transit  Authority.  Mr. 
Evan  J.  Mcllraith,  formerly  General  Manager  of  Chicago  Surface  Lines,  was 
appointed  manager  of  the  Surface  Division.  Mr.  Harley  A.  Johnson,  formerly 
General  Manager  of  Chicago  Rapid  Transit  Company,  was  appointed  man- 
ager of  the  Rapid  Transit  Division.  These  division  managers  reported  to 
the  general  manager. 

The  Authority  has  been  fortunate  in  obtaining  the  continuing  service 


BUSES   SIMILAR   TO   THIS   TWIN   COACH   UNIT   ARE   REPLACING   STREETCARS   ON    A   NUMBER    OF    ROUTES. 


MOST  OF  THE  CTAS  FLEET  OF  NEW  BUSES  ARE    44PASSENGER    VEHICLES    AS   IS   THIS   ACF- BRILL  COACH. 
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of  the  well  trained  and  loyal  personnel  who  had  been  carrying  on 
the  operating  and  maintenance  activities  of  the  companies  whose  proper- 
ties were  acquired. 

The  division  of  duties  among  and  responsibilities  of  the  key  personnel, 
as  of  the  close  of  the  year,  are  reflected  in  the  organization  chart  (Figure  1 
herein).  It  is  contemplated  that,  early  in  1948,  further  consolidation  of  the 
surface  and  rapid  transit  organization  will  be  effected. 

Consultants 

Aiding  the  Authority  in  organizing  various  phases  of  the  unified  opera- 
tion are  consultants  in  operating,  engineering,  accounting  and  legal  fields 
for  which  special  services  are  required  at  this  time. 

Arthur  Andersen  &  Co.,  independent  public  accountants,  were  retained 
to  set  up  the  operating  and  property  accounts  for  the  unified  operation  and 
conducted  the  audit  of  accounts  for  the  year  ending  December  31,  1947. 
They  have  likewise  directed  accounting  matters  in  connection  with  the 
adjustments  required  under  the  purchase  plans.  W.  C.  Oilman  and  Com- 
pany, independent  consulting  engineers  of  New  York,  N.  Y.  have  been  re- 
tained as  the  engineer  required  under  the  trust  agreement  to  report  and 
make  recommendations  on  the  annual  budget  and  to  report  on  operations 
generally.  Mr.  Merrill  B.  Knox,  who  has  been  closely  identified  wilh  the  tran- 
sit modernization  program,  as  a  consultant  for  the  City  and  later  for  the 
Authority,  has  been  retained  to  assist  in  modernization  planning.  His  expe- 
rience with  other  transit  operations  throughout  the  country  has  been  help- 
ful to  the  Authority  in  this  period.  Up  to  the  end  of  the  year  there  had  been 
no  appointment  to  the  position  of  Chief  Engineer  and  Mr.  Knox  has  coor- 
dinated the  activities  in  connection  with  this  position. 

Mr.  Bernard  J.  Fallon,  Executive  Officer  and  Trustee  of  the  Chicago 
Rapid  Transit  Company  was  retained  as  transit  consultant  because  of  his 
wide  experience  in  transit  operations  in  the  Chicago  area. 

Mr.  Werner  W.  Schroeder  has  continued  as  Special  Counsel  for  the 
Authority  and  is  also  Acting  Oeneral  Attorney.  Mr.  Schroeder  has  been 
active  in  consolidating  legal  activities  and  in  reorganizing  the  handling  of 
claims.  Mr.  Schroeder  has  continued  to  direct  legal  matters  in  connection 
with  the  adjustments  under  the  plans  for  acquisition  of  the  properties.  The 
work  of  Chapman  and  Cutler  as  bond  counsel  has  been  outlined  in  the  dis- 
cussion on  the  financing  for  the  purchase  of  the  properties.  This  firm  also 
prepared  all  documents  relating  to  title  matters  and  the  transfer  of  the  prop- 
erties and  assisted  in  various  matters  before  the  United  States  District  Court. 

FARE  STRUCTURE 

On  September  26,  1947,  the  Board  adopted  an  ordinance  (Ordinance 
No.  11)  "Prescribing  the  Rates  and  Charges  for  the  Services  of  the  Transpor- 
tation System  Operated  by  Chicago  Transit  Authority."  These  rates  and 
charges  became  effective  when  the  Authority  began  operation  on  October  1. 

The  Metropolitan  Transit  Authority  Act  provides  that  the  Board  shall  fix 
rates,  fares  and  charges  for  transportion  sufficient  in  the  aggregate  to  pro- 
vide revenues  for  the  payment  of  (a)  interest  and  principal  on  its  revenue 
bonds  and  of  all  other  charges  upon  its  revenues  as  provided  by  any  trust 
agreement;  (b)  operating  and  maintenance  costs  including  wages,  materials, 
supplies  and  services,  injuries  and  damages,  and  all  other  costs  incidental 
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to  operation  of  its  transportation  system;  (c)  all  costs  and  charges  for  acquisi- 
tion, modernization,  construction,  extension  and  depreciation;  and  (d)  for 
compensation  to  municipalities  for  the  use  of  streets,  subways  and  other 
public  ways. 

The  basic  or  adult  fare  on  the  Surface  Lines  had  been  9  cents.  This  rate 
had  been  in  effect  since  April  29,  1947,  prior  to  which  an  8  cent  fare  had 
been  charged.  The  Surface  Lines  had  proceedings  before  the  Illinois  Com- 
merce Commission  asking  for  a  10  cent  fare,  but  no  action  had  been  taken 
on  the  matter  before  the  Authority  acquired  that  system.  The  basic  fare  on 
the  Rapid  Transit  System  for  rides  in  the  middle  zone  (including  Chicago, 
Oak  Park,  Forest  Park,  River  Forest,  Berwyn  and  Cicero)  had  been  12  cents. 
Inter-line  rides  involving  a  journey  using  the  lines  of  both  Chicago  Rapid 
Transit  and  Chicago  Motor  Coach  Systems  or  the  lines  of  both  Chicago 
Rapid  Transit  and  Chicago  Surface  Lines  Systems,  required  the  payment  of 
13  cents. 

In  the  aggregate,  the  established  fares  did  not  provide  sufficient  rev- 
enue for  the  required  modernization  and  the  cost  of  operation  and  main- 
tenance. Accordingly  the  rates,  fares  and  charges  (including  transfer 
privileges)  for  the  use  of  the  transportation  facilities  and  services  of  the 
Authority  were  established  as  shown  in  the  following  tabulation,  effective 
as  of  12:01  A.M.  on  Ocober  1,  1947. 

ON  THE  SURFACE  DIVISION  (Street  Railway  and  Bus  Serrice) 

Charge  for  transfers  to 


Rapid 

Transit  with 

Rate  of 
Fare  on 

Surface 
Division 

destination  in 

Chicago 

North  (b) 

Motor 

Surface 

Streetcar 

Middle 

or 

Coach 

Division 

or  Bus 

Zone  (a) 

West  Zone  (c) 

Lines  (d) 

Passengers  12  years 

of  age  or  over  (except 

school  children  with 

identification) 

10c 

free 

2c 

5c 

free 

Passengers  in  the 

following  groups — 

1 — under  12  years 

of  age. 

2 — school   children 

12  years  of  age 

or  over,  presenting 

proper  identification 

card. 

3 — children  under  7 

years  of  age,  unac- 

sompanied  by  adult 

No 

fare  paying  passenger. 

5c 

free 

free 

4c 

Transfer 

Children  under  7 
years  of  age  accom- 
panied by  adult  fare 
paying  passenger 


free  free 

12 


No 

free  free  Transfer 


ON  THE  RAPID  TRANSIT  DIVISION  (Elevated  and  Subway  Trains) 

Charge  for  transfers 


To  Surface 

From 

Rate  of 

Division 

To  Chicago 

Chicago 

Fare  on 

Streetcar 

Motor 

Motor 

Rapid  Transit 

or  Bus 

Coach 

Coach 

Passengers  12  years 

of  age  or  over  (except 

school  children  with 

identification) 

a — Middle   Zone 

12c 

free 

free 

2c 

b— North  Zone 

8c 

X 

X 

X 

c — West  Zone 

8c 

X 

X 

X 

Two-zone  through 

ticket 

15c 

free 

free 

5c 

Passengers  in  the 

following  groups — 

1 — under  12  years 

of  age. 

2— School  Children 

12  years  of  age  or 

over,   presenting 

proper  identification 

card. 

3— Children  under  7 

years  of  age,  unac- 

companied by  adult 

fare  paying  passenger 

No 

No 

a — Middle   Zone 

5c 

free 

Transfer 

Transfer 

b — North  Zone 

4c 

X 

X 

X 

c — West  Zone 

4c 

X 

X 

X 

Children  under  7  years 

of  age  accompanied  by 

adult  fare  paying 

No 

No 

No 

passenger 

free 

Transfer 

Transfer 

Transfer 

NOTES: 

(a)  Middle  Zone  includes  Chicago,  Oak  Park,  Forest  Park,  Cicero  and  Berwyn. 

(b)  North  Zone  includes  Evanston,  Wilmette  and  Skokie. 

(c)  West   Zone   includes   Maywood,   Bellwood  and  Westchester. 

(d)  There  is  no  charge  for  transfers  from  Motor  Coach  lines  to  the  Surface  Division  for 
adult  fare  paying  passengers. 

X — There  are  no  points  of  intersection  in  the  North  Zone   or  West  Zone  between  Rapid 
Transit  Lines  and  Surface  Division  Lines  or  Motor  Coach  Lines. 

It  should  be  noted  that  the  extra  1-cent  charge  to  Rapid  Transit  riders 
v/ho  transfer  to  Surface  routes  was  discontinued. 

OPERATING  AGREEMENTS  AND  CONTRACTS 

There  were  several  agreemsnts  of  major  importance  covering  services 
and  the  operating  rights  v/hich  were  in  effect  at  the  date  of  transfer  of  the 
properties  and  which  continued  by  the  Authority  on  an  interim  basis  pend- 
ing negotiation  for  term  contracts. 

The  two  operating  systems  had  separate  contracts  for  electric  power 
with  the  Commonwealth  Edison  Company.  These  contracts  expired  when 
the  trustees  of  the  transit  companies  delivered  the  properties  to  the  Author- 
ity, but  the  contracts  were  continued  on  a  day  to  day  basis  pending  a  new 
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agreement.     Factual  data  is  being  assembled  for  use  in  determining  a  mod- 
ern power  contract. 

Leases  providing  for  joint  operation  of  the  Rapid  Transit  Lines  with  The 
Chicago,  North  Shore  and  Milwaukee  Railway  Company  and  with  the  Chi- 
cago, Aurora  and  Elgin  Railroad  Company  have  expired  but  the  agree- 
ments have  been  continued  in  effect  pending  renegotiation.  Steps  will  be 
taken  to  work  out  mutually  acceptable  agreements  during  the  coming  year. 

Operation  of  the  Stock  Yards  and  Kenwood  branches  of  the  elevated, 
which  are  owned  by  the  Chicago  Junction  Railroad  Company,  was  contin- 
ued by  the  Authority  in  accordance  with  an  agreement  which  extends  to 
March  1,  1948.  The  monetary  consideration  to  be  paid  or  received  by  the 
Authority  for  this  period,  as  well  as  for  any  longer  term  contract  that  may 
be  entered  into,  will  depend  upon  the  costs  involved.  Special  records 
of  this  operation  are  being  kept  and  a  careful  study  of  the  operation  is  being 
made  to  determine  the  most  efficient  procedures. 

These  and  other  contracts  are  undergoing  careful  consideration  by  the 
Board  to  insure  fair  and  reasonable  costs  for  services  received  and  adequate 
compensation  for  services  rendered. 

INITIAL  OPERATION 

The  transition  from  Chicago  Surface  Lines — Chicago  Rapid  Transit  serv- 
ice to  Chicago  Transit  Authority  serv.'ce  was  effected  without  incident.  Prior 
to  the  change-over  date,  a  committee  comprising  members  of  the  Authority's 
staff  and  operating  personnel  of  the  companies  planned  all  of  the  various 
steps  necessary  to  effect  the  smooth  change  to  Chicago  Transit  Authority 
management.  These  plans  included  the  announcement  of  the  new  fare 
structure  and  insiructions  to  trainmen,  agents  and  others.  New  transfers 
were  prepared  as  required. 

Initially  the  service,  particularly  on  the  surface  division  with  its  greater 
man-power  shortage,  was  somewhat  inadequate.  This  situation  was  par- 
tially corrected  by  adding  runs,  paying  more  overtime,  and  putting  idle 
cars  into  service  as  rapidly  as  possible.  Most  serious  of  the  difficulties  experi- 
enced in  the  initial  phases  of  the  Authority  operation  involved  the  turning 
back  of  surface  vehicles  to  overcome  delays  in  service  caused  by  congested 
street  traffic.  A  campaign  was  undertaken  to  improve  this  situation  through 
more  effective  traffic  control  and  more  adequate  schedules.  Emergency 
buses  were  operated  to  supplement  streetcar  service  on  the  outer  ends  of  lines 
when  serious  interruptions  of  service  occurred.  With  the  co-operation  of  the 
City  Council,  new  rush  hour,  no-parking  regulations  were  established  on 
Milwaukee  Ave.  Parking  is  prohibited  on  the  loop  bound  side  of  the  street 
in  the  morning  and  on  the  out-bound  side  of  the  street  in  the  afternoon. 
Results  have  been  so  beneficial  that  application  of  the  Milwaukee  Ave. 
plan  to  other  major  streets  is  considered  desirable.  Substantial  time  sav- 
ings for  riders  as  well  as  operating  economies  can  be  achieved. 

Severe  early  winter  weather  intensified  the  operating  problems  experi- 
enced by  the  Authority.  The  management,  nevertheless,  succeeded  in  im- 
proving service.  The  number  of  complaints  decreased  while  the  number  of 
letters  of  commendation  increased. 
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Service  Improvements 

Soon  after  the  Transit  Authority  assumed  control  of  the  operations,  the 
management  announced  that  no  new  Hnes  or  extensions  would  be  inaugu- 
rated with  motor  buses  until  existing  services  had  been  supplemented  with 
sufficient  new  equipment  to  meet  current  traffic  requirements.  This  policy 
was  followed  rigorously  and  resulted  in  a  more  satisfactory  service  being 
rendered  throughout  the  surface  division.  It  did,  however,  restrict  the  inau- 
guration of  new  bus  routes  and  the  conversion  of  streetcar  lines  to  bus 
routes.  On  December  15,  1947,  the  north  section  of  the  Broadway-State  line 
was  converted  to  bus  operation  between  Devon  and  Kedzie  and  Devon  and 
Clark.  The  motor  bus  service  was  carried  through  on  Devon  Avenue  to  con- 
tact Rapid  Transit  service  at  Granville  Station.  This  change  in  operation 
made  possible  a  much  more  reliable  service  on  the  Boardway-State  line  as 
well  as  on  Devon  Avenue  where  formerly,  during  the  evening  rush  period, 
an  excessive  number  of  long  delays  in  service  were  occurring.  The  unde- 
sirable situation  on  Devon  has  been  completely  eliminated.  In  addition,  the 
buses  make  direct  connection  with  the  Granville  elevated  station  and  pro- 
vide an  improved  type  of  service  in  this  respect.  The  job  of  equipping  the 
Clark-Wentworth  line  with  P.C.C.  cars  was  completed  and  a  large  number 
of  P.C.C.  cars  were  introduced  into  the  Broadway-State  operation. 

New  Equipment 

As  of  October  1,  1947,  the  Transit  Authority  assumed  responsibility  for 
outstanding  equipment  orders  placed  by  the  Chicago  Surface  Lines  which 
covered  396  P.C.C.  cars,  210  trolley  coaches  and  166  motor  buses.  By  Decem- 
ber 31,  1947,  98  of  these  streetcars  and  94  of  the  motor  buses  were  delivered. 
In  addition,  the  Authority  ordered  100  motor  buses  in  December.  It  was 
planned  to  make  arrangements  shortly  after  the  close  of  the  year  to  acquire 
200  additional  motor  buses  for  early  delivery. 

Two  three-unit  articulated  subway-elevated  cars,  the  equivalent  of  a 
four-car  standard  train,  were  received  by  the  trustee  of  Rapid  Transit  late 
in  the  summer  and  were  transfered  to  the  Authority  as  part  of  the  Plan 
Properties.  Two  similar  cars  are  to  be  delivered  in  the  first  half  of  1948. 
These  will  be  operated  in  all  parts  of  the  system  and  the  results  of  this  test 
operation  will  be  studied  to  determine  the  performance  of  elements  enter- 
ing into  the  design  of  rapid  transit  cars  for  future  orders. 

Employee  Training 

Modern  methods  have  been  introduced  in  the  training  school  for  new 
car  and  bus  operators.  In  addition  to  the  usual  methods  of  instructing  new 
trainmen  by  working  with  models  and  actual  equipment,  visual  instructions 
with  sound  motion  pictures  and  slide  films  and  also  voice  records  are  being 
used  to  supplement  the  usual  training  covering  all  elements  necessary  to 
efficient  operation. 

Courtesy  is  being  stressed  as  well  as  the  proper  handling  of  equipment 
and  treatment  of  customers.  Emphasis  is  placed  on  the  importance  of  meth- 
ods of  safe  operation  of  buses  and  cars.  A  thorough  instruction  is  given 
on  the  fare  structure  including  the  uses  that  may  be  made  of  various  tickets 
and  transfers. 
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A  most  important  phase  of  training  is  the  reinstruction  of  trainmen  and 
bus  operators  which  will  keep  the  employees  up  to  date  as  special  condi- 
tions arise.  In  this  reinstruction  such  factors  are  considered  as  the  proper 
method  of  dealing  with  passengers  to  improve  passenger  load  distribution 
within  the  vehicle.  Training  is  supplemented  by  issuing  a  variety  of  book- 
lets for  specialized  instruction  or  for  trainmen's  general  information  on 
routes,  transfer  privileges  and  various  other  phases  of  instruction. 

Accident  Prevention 

A  most  important  phase  of  reinstruction  deals  with  safety  measures. 
Instruction  is  given  as  to  the  correct  handling  of  equipment  for  emergency 
situations  or  for  specific  hazards  such  as  snow,  ice  and  fog.  The  impor- 
tance of  reaction  time  in  making  emergency  stops  is  being  stressed  and 
car  and  bus  operators  are  being  tested  as  to  their  individual  reaction  time. 
In  addition  to  instructions  the  employees  are  kept  informed  as  to  methods  in 
reducing  accidents  by  such  means  as  leaflets  and  diagrams  on  the  most 
common  accidents  encountered  by  trainmen  and  bus  operators. 

Other  steps  to  insure  accident  reduction  include  preventative  main- 
tenance on  cars,  inspection  of  shops,  stations  and  other  facilities  on  the  sys- 
tem to  eliminate  possible  hazardous  conditions  and  careful  consideration  in 
the  design  of  new  equipment  for  those  factors  which  contribute  to  safety. 

Public  Information 

Chicago  Transit  Authority  occupies  a  unique  position  in  the  nation's  local 
transit  industry. 

It  is  a  self-supporting  public  corporation  whose  ownership  eventually  is 
to  pass  to  its  patrons. 

Thus,  in  effect,  today's  users  of  CTA's  local  transit  services  are  the 
owner-riders  of  the  CTA's  local  transit  system. 

There  exists,  therefore,  an  unusual  relationship  between  the  owner- 
riders  of  the  system,  and  the  Transit  Board  and  the  operating  management. 

It  is  a  situation  which  calls  for  friendly  understanding  and  mutual 
co-operation. 

To  achieve  these  objectives,  so  essential  to  the  successful  operation  of 
Chicago  Transit  Authority,  the  Transit  Board  and  operating  management 
have  established  and  are  rigidly  adhering  to  a  comprehensive  public  infor- 
mation program. 

The  principal  purposes  of  this  program  are  to  keep  the  owner-riders 
fully  informed  on  all  phases  of  CTA  operations,  and  to  enlist  their  support 
and  co-operation  in  the  management's  effort  to  improve,  modernize  and  unify 
local  transit  in  the  Chicago  metropolitan  area. 

All  meetings  of  Chicago  Transit  Board  are  open  to  the  public.  At  these 
meetings,  policy  questions  are  fully  discussed,  decided,  and  courses  of  action 
outlined  for  the  operating  management.  These  policy  decisions  are  prompt- 
ly announced  to  the  public. 

The  operating  management  likewise  endeavors  to  keep  the  public  fully 
informed  by  frequent  public  announcements  regarding  service  improve- 
ments and  equipment  modernization. 

Public  hearings  are  held  on  requests  for  service  changes,  additional 
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service,  extensions,  and  the  establishment  of  new  routes.    Prompt  attention 
is  given  to  all  complaints  and  to  all  suggestions  for  improvements  in  service. 

The  General  Manager  and  members  of  his  staff  give  their  personal 
attention  to  neighborhood  and  community  transportation  problems,  and  are 
always  available  for  a  discussion  of  these  problems  at  neighborhood  and 
community  meetings. 

The  management  also  works  in  close  co-operation  with  officials  of  other 
public  agencies,  and  with  local  civic,  commercial  and  industrial  organi- 
zations. 

Special  emphasis  is  placed  upon  maintaining  friendly  employee-rider 
relations,  and,  to  further  this  particular  objective  of  the  program,  an  inten- 
sive, continuing  employee  training  program  has  been  established. 

By  doing  all  of  these  things  in  a  spirit  of  friendliness  and  co-operation, 
Chicago  Transit  Authority  is  confident  that  it  will  retain  and  strengthen  the 
respect  and  confidence  accorded  it  by  the  system's  owner-riders,  and  will 
daily  gain  new  friends  and  customers. 

In  the  management  and  operations  of  Chicago  Transit  Authority,  there  is 
an  intense  public  interest. 

Recognizing  this  fact,  the  Chicago  Transit  Board  at  the  very  beginning 
adopted  a  policy  of  keeping  the  public  fully  informed  of  its  efforts  to  give 
Chicago  attractive,  convenient  and  modern  local  transit  service  at  actual 
cost. 

In  keeping  with  this  policy,  the  Public  Information  activities  of  the  CTA 
have  been  co-ordinated  and  unified  in  a  single  department.  Frequent  re- 
ports are  made  to  the  public  and  to  CTA  employees  generally  through  the 
medium  of  news  releases  to  the  metropolitan  and  community  papers. 

These  news  releases  are  supplemented  by  promotional  material — such 
as  advertisements  announcing  the  installation  of  new  services  and  by 
posters,  car  cards,  pamphlets  and  placards  in  transit  vehicles  and  on  transit 
properties,  and  by  a  magazine  mailed  monthly  to  CTA  employees  and  their 
families. 

All  phases  of  CTA  activities  are  covered — the  day-to-day  steps  to  im- 
prove service,  the  progress  of  plans  for  future  improvements,  the  conversion 
of  streetcar  lines  to  bus  routes,  the  purchase  of  new  equipment  and  the  con- 
solidation and  unification  of  duplicate  departments  acquired  from  the  pred- 
ecessor companies. 

The  Department  of  Public  Information  also  participates  in  a  special  pub- 
lic service  maintained  for  persons  who,  by  telephone  or  letter,  request  spe- 
cific information  regarding  routes,  schedules  and  services,  or  management 
activities  and  policies. 

FINANCE 

The  accompanying  balance  sheets  as  of  September  30  and  December 
31,  1947,  and  the  related  statement  of  revenues  and  expenses  and  state- 
ment of  funds,  which  have  been  examined  by  Arthur  Andersen  &  Co.,  in- 
dependent public  accountants,  set  forth  the  financial  position  of  the  Author- 
ity on  those  dates  and  the  results  of  its  operations  for  the  three  month 
period    ended   December   31,    1947.      These    statements    show    that    there 

17 


were  net  earnings  for  this  period,  after  operating  and  maintenance  expense, 
of  $1,765,100  which  was  sufficient  to  provide  for  interest  on  the  Series  of  1947 
Revenue  Bonds  and  for  deposits  in  the  1947  Bond  Reserve  Fund  in  accord- 
ance with  the  Trust  Agreement  and  with  a  balance  of  $489,985  remaining  for 
depreciation. 

The  $26,965,395  total  revenues  received  in  this  period  were  disbursed 
or  are  to  be  disbursed  in  the  order  of  precedence  set  forth  in  the  Trust  Agree- 
ment for: 

Operation  and  maintenance  expenses $25,200,295 

Deposits  in  funds  under  control  of  Trustee — 

Interest 954,115 

Revenue  bond  reserve  fund 321,000 

Depreciation  reserve  fund  (monthly  require- 
ment $433,333.33;  cumulative 
deficiency  of  $810,015)  489,985 

Total  Revenues  $26,965,395 

Earnings  were  insufficient  to  provide  for  any  compensation  payment  to 
the  City  of  Chicago  in  accordance  with  the  terms  of  Section  18  of  the  ordinance 
grant  of  the  City  to  the  Authority,  which  was  passed  by  the  City  Council  of 
the  City  of  Chicago  on  April  23,  1945.  As  provided  in  Section  22  of  the  above 
ordinance,  this  was  so  reported  to  the  City  Comptroller  and  City  Treasurer, 
in  accordance  with  a  resolution  adopted  by  the  Board  on  March  23,  1948. 

Operating  Results 

Effective  October  1,  the  date  on  which  the  Authority  assumed  ownership 
of  the  transportation  properties  and  began  their  operation,  the  fares  were 
readjusted  which,  in  the  main  provided  for  an  increase  in  the  Surface  Lines 
fares  from  9c  to  10c  and  a  reduction  of  the  inter-division  transfer  from  13c  to 
12.  Based  upon  the  changed  fare  structure  the  consulting  engineers  and  the 
Authority  had  estimated  total  revenues  of  approximately  $9,140,000  and 
$9,400,000  per  month  respectively.  The  actual  revenues  for  the  months  of 
October,  November  and  December,  1947,  averaged  approximately  $9,000,- 
000  per  month.  The  estimates  were  prepared  prior  to  July  of  1947  and  were 
conservative  when  compared  to  the  actual  traffic  for  the  year  up  to  that  time 
but  almost  immediately  thereafter  there  was  experienced  a  change  in  trend 
downward  which  conformed  to  the  general  trend  in  other  large  urban  cen- 
ters in  the  United  States. 

Operating  expenses  had  been  estimated  by  the  consulting  engineers 
and  the  Authority  at  approximately  $8,000,000  per  month.  The  actual  expen- 
ditures averaged  approximately  $8,400,000  per  month.  There  were  a  num- 
ber of  factors  that  entered  into  this  situation,  which  included  the  following: 
weather  conditions  were  more  severe  than  anticipated;  material,  service 
and  power  costs  continued  to  rise;  employment  conditions  remained  very 
trying  so  that  it  was  impossible  to  recruit  a  full  complement  of  men  for  oper- 
ation of  cars  and  busses,  which  necessarily  involved  a  substantial  amount  of 
overtime  at  penalty  payments. 

At  the  time  the  estimate  was  made,  arbitration  proceedings  were  in  prog- 
ress concerning  wages  on  the  Surface  Lines  and  the  effect  of  the  award  of 
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the  arbitrators  resulted  in  increased  costs  somewhat  in  excess  of  what  had 
been  anticpated. 

Balance  Sheet  Comments 

A  condensed  comparison  of  the  balance  sheets  of  Chicago  Transit 
Authority  as  of  September  30,  1947  and  December  31,  1947  condensed  from 
financial  statements  examined  by  Arthur  Andersen  &  Co.  and  presented 
elsewhere  in  this  report,  is  shown  below: 

ASSETS  Sept.  30,  1947  Dec.  31,  1947 

Transportation  property,  at  cost — 

less  reserve  for  depreciation $74,063,018  $78,074,471 

Special  funds  (including  $22,700,873 

at  September  30  and  $17,879,405 

at  December  31,  1947  for 

Modernization  program)  23,959,726  20,138,895 

Current  assets 20,612,874  28,982,952 

Deferred  charges   55,155  198,987 

$118,690,773  $127,395,305 

LIABILITIES 

Revenue  bonds.  Series  of  1947 $105,000,000  $105,000,000 

Accumulated  net  deficit  in  revenues —  489,015* 

Current  liabilities  (including 

$4,692,445  at  September  30  and 

$4,566,101  at  December  31,  1947  for 

purchase  price  adjustments) 6,115,545  14,629,455 

Reserves    7,145,228  7,824,865 

Municipal  and  State  grants 430,000  430,000 

$118,690,773  $127,395,305 

'Denotes  red  figure. 

The  transportation  properties  acquired  by  the  Authority  on  October 
1,  1947,  are  recorded  at  the  cash  purchase  price  of  $87,162,500,  less  the 
amounts  at  which  other  assets,  principally  materials  and  supplies,  were 
taken  over.  Over-aged  equipment  taken  over  on  October  1  was  recorded 
at  only  salvage  values.  Since  September  30,  1947,  additions  of  $5,183,- 
162  have  been  made  to  transportation  property,  of  which  $4,335,789  repre- 
sents cost  of  new  streetcars  and  buses.  Expenditures  of  $6,408  were 
made  for  organization  expenses,  bringing  the  total  amount  expended  for 
organization  and  acquisition  expenses  to  $501,930.  These  organization 
costs  were  paid  primarily  from  non-refundable  grants  made  by  the  State  of 
Illinois  and  the  City  of  Chicago  and  represent  planning  and  organization 
expenses  and  costs  incidental  to  the  initial  acquisition  of  the  operating 
properties. 

Special  funds,  as  described  in  a  subsequent  section  of  this  report,  rep- 
resent primarily  funds  acquired  from  the  Chicago  Surface  Lines,  which  are 
reserved  for  payment  of  outstanding  equipment  obligations  of  the  Chicago 
Surface  Lines  that  have  been  assumed  by  the  Authority,  funds  remaining 
from  the  original  issue  of  Series  of  1947  Revenue  Bonds,  which  are  reserved 
for  the  modernization  program  of  the  Authority  and  amounts  set  aside  to 
pay  damage  claims  and  employees  pensions. 
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Current  assets  consist  principally  of  cash  and  operating  materials  and 
supplies. 

Deferred  charges  represent  expenses  arising  in  connection  with  the  issu- 
ance of  the  Series  of  1947  Revenue  Bonds  and  costs  incurred  in  establishing 
the  general  office  of  the  Authority  al  175  W.  Jackson,  all  of  which  are  to  be 
charged  to  operation  of  future  periods. 

Current  liabilities  of  the  Authority  at  December  31,  1947,  consist  of  cur- 
rent accounts  and  wages  payable  of  $8,030,557,  interest  payable  January 
1,  1948  on  the  Series  of  1947  Revenue  Bonds  of  $1,908,020,  liability  for  unre- 
deemed tickets  and  tokens  outstanding  in  the  hands  of  riders  in  the  amount 
of  $124,777,  and  amounts  remaining  to  be  paid  as  adjustments  in  connection 
with  the  acquisition  of  the  properties  estimated  to  total  $4,566,101.  Included 
in  the  amounts  estimated  to  be  due  as  adjustments  of  purchase  prices  of 
acquired  properties  is  an  amount  of  $3,377,058,  representing  unpaid  real 
estate  and  personal  property  taxes  on  the  operating  properties,  for  which 
the  Authority  has  received  or  was  to  receive  cash  in  the  above  amount  from 
the  predecessor  companies  for  the  pa/ment  of  such  taxes. 

The  damage  reserve  of  $7,526,389,  at  December  31,  1948,  represents  the 
Authority's  estimate  of  the  amount  required  to  settle  claims  and  suits  out- 
standing against  the  Authority  as  of  t  lat  date,  including  all  unsettled  claims 
and  suits  assumed  by  the  Authority  as  the  date  of  purchase  of  the  properties. 

The  amount  reserved  for  pensions  represents  amounts  collected  (rem 
employees  and  contributed  by  the  Authority  for  the  payment  of  pensions  to 
retired  employees  and  such  reserves  as  were  received  in  connection  with 
the  acquisition  of  the  properties.  Pending  the  establishment  of  a  permanent 
pension  plan,  the  amounts  which  are  being  collected  and  contributed  are 
being  hmited  to  the  amounts  estimated  to  be  required  to  make  current  pay- 
ments to  all  retired  employees. 

Municipal  and  State  grants  made  bv  the  State  of  Illinois  and  the  City  of 
Chicago  for  the  organization  of  the  Authority  amounted  to  $430,000.  These 
arants  are  non-refundable  and  were  used  entirely  to  meet  the  expenses  of 
planning  and  organization  and  initial  acquisition  of  properties. 

Additional  comments  on  some  of  the  items  set  forth  above  are  contained 
in  other  sections  of  this  report. 

Status  of  Funds 

During  the  year  the  following  funds,  provided  for  in  the  Trust  Agree- 
ment or  required  in  the  operation  of  the  system,  were  established: 

Cash  Funds  Under  Control  of  Trustee — 
Transit  Revenue 
Special  Modernization 
Modernization 
Depreciation  Reserve 
Series  of    1947  Revenue  Bond  Reserve 
Series  of   1947  interest 
Operating  Expense  Reserve 
Municipal  Compensation  Fund 
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Other  Cash  Funds — 
Damage  Reserve 
Held  for  Payment  of  Pensions 
Working  Cash 

Reserve  for  Payment  of  Purchase  Price  Adjustments 
Other  cash  (remaining  from  State  and  City  Grants) 

The  status  of  these  funds,  at  December  31,  1947,  is  set  forth  in  detail  in 
the  financial  statements  which  are  a  part  of  this  report. 

Settlements 

At  the  time  of  settlement  with  the  owning  companies  on  September  30, 
1947,  the  Court  directed  that,  of  the  cash  in  the  Surface  Lines  renewal  funds 
$18,000,000  be  placed  in  escrow  with  Special  Master  Walter  A.  Wade,  against 
the  liquidation  of  the  liability  which  the  Surface  Lines  had  created  by  enter- 
ing into  contracts  for  purchase  of  equipment,  materials  and  for  construction 
projects.  This  cash  was  to  be  withdrawn  from  escrow  by  the  Authority  as 
and  when  payments  were  made  against  such  contract  liabilities  by  the 
Authority  or  at  such  time  as  vendors  or  contractors  agreed  to  substitute  the 
Authority  for  Chicago  Surface  Lines  as  a  party  to  such  contracts  and  to 
release  said  Chicago  Surface  Lines  from  all  liability  under  such  contracts. 
At  December  31,  a  total  of  $3,194,985.88  had  been  withdrawn  from  the  escrow 
by  the  Authority  for  the  payment  of  an  equal  amount  on  such  contracts, 
leaving  a  balance  of  $14,805,014.12  in  escrow. 

The  balance  sheets  submitted  in  this  report  give  effect  to  the  costs 
incurred  in  organizing  the  Authority  and  the  payment  to  the  owning  com- 
panies of  the  purchase  price.  The  preliminary  adjustments  in  the  purchase 
price,  as  provided  in  the  Plans  under  which  the  properties  were  acquired, 
with  certain  exceptions,  were  based  upon  the  unaudited  balance  sheets  of 
the  owning  companies  as  of  August  31  instead  of  September  30,  the  date  of 
the  take-over  as  required  in  the  Plan.  It  was  necessary  to  make  the  initial 
adjustments  based  upon  the  August  31  figures  because  at  the  time  of  the 
take-over  the  September  30  fiaures  were  not  available.  While  the  settle- 
ment did  not  give  effect  to  the  September  transactions  or  to  any  final 
adjustments  that  may  arise  as  a  result  of  the  audit  of  the  acounts,  the  bal- 
ance sheet  reflects  a  provision  of  $4,566,101  for  these  transactions  and 
adjustments. 

Final  agreement  has  been  reached  with  respect  to  these  adjustments 
with  the  Rapid  Transit  Company  with  the  exception  of  the  accrued  taxes  to 
September  90,  1947.  The  settlement  of  taxes  cannot  be  made  until  receipt  of 
the  tax  bills  for  the  year  1947  for  personal  and  general  property  taxes  due 
in  April,  1948. 

Certain  disputes  have  arisen  in  connection  with  the  settlement  of  the 
adjustments  with  the  Surface  Lines  and  negotiation  with  respect  to  these 
disputes  are  now  in  progress. 

The  principal  item  of  dispute  referred  to  in  the  foregoing  paragraph 
relates  to  the  amount  of  cash  to  be  paid  by  the  Surface  Lines  to  the  Authority 
against  the  assumption  by  the  Authority  of  the  liability  for  personal  injury 
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DIESEL  POWERED  UNITS  MANUFACTURED  BY  GENERAL  MOTORS  ARE  INCLUDED  AMONG  THE 
CTA'S   RUBBER-TIRED  TRANSIT  VEHICLES. 


REUABILITY  OF  SERVICE  IS  BEING  IMPROVED   BY  USING  BUSES  SIMILAR  TO  THIS  MACK 

INTERNATIONAL   ON   OUTER   REACHES   OF  LONG  STREETCAR   ROUTES. 
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liability  outstanding  and  unpaid  at  the  date  of  the  take-over.  The  Surface 
Lines  contend  they  were  entitled  to  retain  $2,450,535  of  the  cash  then  in  the 
injury  and  damage  fund  which  they  claim  represented  the  excess  of  their 
disbursement  for  injuries  and  damages  over  those  they  were  required  to 
make  under  the  provisions  of  the  Plan,  during  the  period  August  31,  1945  to 
September  30,  1947.  That  position  is  controverted  by  the  Authority.  At  the 
time  of  settlement  (on  September  30,  1947)  the  court  ordered  $2,450,535  to 
be  escrowed  pending  determination  of  the  matter.  This  litigation  is  now  in 
progress. 

The  balance  sheet  accounts  affected  by  these  settlements  in  the  purchase 
price  will  be  adjusted  as  and  when  settlement  is  finally  reached. 

The  Authority  estimated  as  nearly  as  possible,  the  outstanding  and 
unpaid  injury  and  damage  liability  at  the  date  of  the  take-over.  The  amount 
so  estimated  was  $7,000,000  which  has  been  set  up  on  the  books  as  a  Dam- 
age Reserve  and  the  excess  of  this  amount  over  and  above  the  cash  received 
from  the  owning  companies  against  this  liability  has  been  included  in  the 
cost  of  the  transportation  property.  Any  amount  received  as  a  result  of  the 
negotiation  with  respect  to  the  damage  reserve  cash  above  referred  to,  will 
be  deposited  in  the  Damage  Reserve  Fund  and  deducted  from  the  cost  of 
the  acquired  transportation  property. 

Appropriations 

Prior  to  the  sale  of  its  revenue  bonds  and  the  beginning  of  revenue 
operation,  all  expenditures  of  the  Authority  for  organization  and  adminis- 
tration and  in  planning  the  acquisition,  construction  and  operation  of  facili- 
ties for  public  service  were  financed  from  appropriations  of  the  State  of  Illi- 
nois and  the  City  of  Chicago.  ^, 

The  State  of  Illinois,  in  June,  1945,  appropriated  $100,000  for  these  pur- 
poses. Another  approriation  of  $100,000  was  made  by  the  State  in  June,  1947. 
The  City  of  Chicago  apropriated  $100,000  in  June,  1945  and  in  January,  1947 
appropriated  $130,000  additional.  These  sums  have  been  expended  for  the 
purposes  for  which  they  were  appropriated. 

Preparation  of  the  budget  for  1948  was  begun  shortly  after  the  transit 
properties  were  acquired,  and  a  budget  bureau  was  established.  In  accord- 
ance with  the  trust  agreement  securing  the  series  of  1947  bonds,  a  public 
hearing  was  held  on  the  budget  on  December  15.  Then,  on  December  16,  an 
ordinance  was  passed  by  the  Board  adopting  a  budget  and  making  appro- 
priations for  the  fiscal  year  1948  for  operation  and  maintenance  expense, 
pensions,  interest,  amortization  of  bond  expense  and  the  revenue  bond  re- 
serve fund.  The  total  appropriated  for  these  purposes  was  $100,986,667. 
Appropriations  were  also  made  for  capital  expenditures  totaling  $30,491,000. 
The  budget  as  adopted  was  approved  by  W.  C.  Oilman  and  Company,  the 
engineers  employed  by  the  Authority  to  make  recommendations  with  respect 
to  the  budget  as  required  by  the  trust  agreement. 

Economies 

Almost  immediately  after  the  Authority  assumed  control,  work  was 
begun  on  the  consolidation  of  the  various  offices  and  divisions  of  Chicago 
Surface  Lines  and  Chicago  Rapid  Transit  Company.  The  first  steps  taken 
resulted  in  the  consolidation  of  the  Legal,  Accounting,  Valuation,  Real  Estate, 
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Purchasing  and  Treasury  Departments.  Plans  were  made  for  the  consohda- 
tion  of  the  two  operating  divisions  to  be  carried  into  effect  early  in  1948.  In 
this  manner,  duplicate  effort  is  being  eliminated  and  personnel  require- 
ments reduced.  Studies  were  begun  to  effect  a  more  efficient  handling  of 
accounting  procedures,  placing  all  purchases  on  a  competitive  bidding  basis 
and  improved  practices  in  many  of  the  various  departments.  Plans  were 
also  laid  for  an  improvement  program  designed  to  eliminate  rebuilding  of 
track  in  as  many  locations  as  possible  and  produce  the  maximum  in  operat- 
ing economies.  The  initial  three-month  period  did  not  permit  many  of  the 
programs  to  move  to  an  advanced  point  of  accomplishment.  They  will, 
however,  be  aggressively  pursued  during  the  coming  year. 


PLANNING  FOR  1948 

General  Scope  of  Improvements 

The  improvement  program  for  1948  includes  plans  for  converting  car 
lines  to  bus  operations  on  many  routes  throughout  the  city  and  also  for  the 
rebuilding  of  some  and  the  construction  of  new  garage  facilities.  The  entire 
program  is  very  ambitious,  both  from  the  standpoint  of  accomplishment  and 
money  to  be  expended.  A  total  of  298  new  streetcars,  210  trolley  coaches, 
and  upwards  of  350  motor  buses  will  be  placed  in  operation.  The  motor 
buses  and  trolley  coaches  will  be  used  to  effect  substitutions  and  the  exten- 
sions on  about  300  single-way  miles  of  routes.  The  P.C.C.  cars  will  replace 
cars  on  three  existing  routes.  Alteration  of  existing  carhouses  for  bus  or 
P.C.C.  car  operation  is  contemplated  at  five  places  and  new  bus  garages  will 
be  erected  at  two  points.  The  entire  program  is  geared  to  the  maximum 
service  which  can  be  rendered  to  the  public  with  the  equipment  available 
and  the  economies  which  can  be  effected  for  the  Authority  through  its  suc- 
cessful prosecution. 

Surveys  and  Studies  Required 

To  date  most  of  the  planning  and  modernization  studies  have  related  to 
the  surface  division.  In  1948  additional  emphasis  will  be  placed  on  the  sur- 
face division  modernization,  but  more  specific  study  must  be  devoted  to  the 
various  methods  for  improving  and  modernizing  rapid  transit  operations. 
Extensive  studies  devoted  to  the  determination  of  origins  and  destinations  of 
passengers  must  be  made  in  order  to  effect  the  most  efficient  type  of  combined 
transportation  service.  Specific  studies  will  be  made  on  the  various  branches 
of  the  elevated  system  in  order  to  determine  how  these  operations  may  be 
made  truly  "rapid"  transit  and  more  effective  in  handling  the  "long  haul" 
riding  public.  Studies  will  include  analysis  of  the  overall  methods  and  facil- 
ity requirements  for  maintenance  and  repair  of  rolling  stock.  Studies  will 
be  concluded  on  the  design  of  the  new  cars  for  the  elevated  system. 

All  phases  of  the  operation  in  every  department  will  be  carefuly  re- 
viewed for  the  purpose  of  effecting  more  efficient  methods  for  accomplish- 
ing our  various  tasks.  The  organization  set-up  will  be  studied  in  an  effort 
to  best  adapt  the  personnel  employed  to  the  tasks  to  be  performed. 
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The  Authority  will  immediately  proceed  with  the  steps  necessary  to  clas- 
sify all  employees  within  a  reasonable  time,  as  required  by  the  Metropoli- 
tan Transit  Authority  Act.  It  is  contemplated  to  employ  a  consultant,  quali- 
fied in  this  work,  to  conduct  job  analysis  institutes  to  train  the  Authority's 
personnel  to  make  such  classification. 

The  Authority  has  under  way  insurance  surveys  including  engineering 
studies  of  its  physical  properties.  Complete  reports  will  be  available  early 
in  the  year  so  that  full  advantage  may  be  taken  in  arriving  at  minimum  insur- 
ance cost  consistent  with  adequate  protection. 


Added  Subway  Operation 

The  Milwaukee  Avenue-Dearbcrn  Street-Congress  Street  rapid  transit 
subway  may  be  ready  for  operation  early  in  the  year  of  1950.  The  Depart- 
ment of  Subways  and  Superhighways  of  the  City  of  Chicago  is  proceeding 
rapidly  with  the  construction  of  the  short  section  of  tunnel  in  Congress  Street 
that  is  necessary  to  complete  the  structure.  The  installation  of  track,  signals 
and  other  transportation  equipment  will  be  under  way  in  1948.  Much  of  this 
material  has  already  been  contracted  for  and  is  ready  for  delivery. 

In  1948  the  Authority  must  likewise  go  forward  with  its  preparations  for 
operation.  Arrangements  will  be  made  for  an  adequate  power  supply  and 
for  such  track  and  station  facilities  on  the  Logan-Humbolt  elevated  struc- 
ture as  may  be  required  by  reason  of  the  operation  of  these  trains  in  the  sub- 
way. Surface  operations  in  the  northwest  section  of  the  city  will  be  affected 
considerably  by  this  new  facility  as  they  must  be  devolped  to  provide  com- 
plete feeder  service  to  the  new  mass  transit  carrier. 

New  rolling  stock  will  be  required  for  this  subway-elevated  service  as 
all  of  the  present  steel  cars  are  required  for  trains  operating  through  the 
State  Street  subway.  The  work  is  under  way  by  our  staff,  aided  by  the 
advice  of  equipment  manufacturers,  of  designing  a  modern  rapid  transit  car 
which  incorporates  as  many  of  the  features  of  the  P.C.C.  streetcar  as  are 
feasible.  It  is  expected  that  a  car  with  modern  operating  characteristics 
can  be  developed  which  can  be  built  _at  a  relatively  moderate  cost.  The 
initial  operation  will  require  130  cars. 


Negotiations  for  Acquisition  of  Other  Properties 

Negotiations  for  the  purchase  of  additional  local  transportation  systems 
by  the  Authority  were  not  pressed  during  the  year  1947.  The  prior  consid- 
eration was  the  completion  of  the  acquisition  and  organization  of  the  prop- 
erties of  Chicago  Surface  Lines  and  Chicago  Rapid  Transit  Company. 

It  is  the  intention  of  the  Board  to  actively  resume  negotiations  not  only 
with  Chicago  Motor  Coach  Company,  but  also  with  bus  systems  serving  the 
suburban  area  in  the  territory  under  the  jurisdiction  of  the  Authority.  The 
suburban  communities  immediately  west  of  the  City  of  Chicago  have  been 
particularly  interested  in  being  assured  of  operation  by  the  Authority.  The 
several  committees  of  the  Board  assigned  to  conduct  these  negotiations  are 
securing  full  financial,  operating  and  statistical  information  to  enable  them 
to  carry  on  their  work,  aided  by  the  technical  staff. 
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CTA    MECHANICS    ATTEND    BUS    MAINTENANCE    SCHOOL    TO    LEARN   ABOUT 
TORQUE   CONVERTERS. 
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Financial  Statements  as  of  December  31,  1947  together  with 
the  certificate  of  Arthur  Andersen  &  Co.,  independent  public 
accountants,  and  certain  statistics  are  presented  on  the  pages 
immediately   following   in   this   report. 


### 
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ARTHUR  ANDERSEN  &  CO. 

120  SOUTH  LA  SALLE  STREET 
CHICAGO   3 
To  the  Chicago  Transit  Board, 
Chicago  Transit  Authority: 

We  have  examined  the  balance  sheets  of  CHICAGO  TRANSIT  AU- 
THORITY (an  Illinois  municipal  corporation)  as  of  September  30,  1947  and 
December  31,  1947,  and  the  statements  of  revenues  and  expenses  and  of  funds 
for  the  three  months  ended  December  31,  1947,  have  reviewed  the  system  of 
internal  control  and  the  accounting  procedures  of  the  Authority  and,  with- 
out making  a  detailed  audit  of  the  transactions,  have  examined  or  tested  ac- 
counting records  of  the  Authority  and  other  supporting  evidence,  by  methods 
and  to  the  extent  we  deemed  appropriate.  Our  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards  applicable  in  the 
circumstances  and  included  all  procedures  which  we  considered  necessary. 

In  our  opinion,  the  accompanying  balance  sheets  and  related  statements 
of  revenues  and  expenses  and  of  funds  present  fairly  the  position  of  Chicago 
Transit  Authority  at  September  30,  1947  and  December  31,  1947,  and  the  re- 
sults of  its  operations  for  the  three  months  ended  December  31,  1947,  and  are 
in  conformity  with  generally  accepted  accounting  principles. 
Chicago,  Illinois, 

March  25,  1948.  Arthur  Andersen  &  Co. 
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CHICAGO     IRAN 

.COMPARATIVE       BALA 


ASSETS                                                    Sept.  30,  1947  Dec.  31,  1947 
TRANSPORTATION  PROPERTY: 

Tangible  property,  at  cost $  73,567,496  S  78,744,250 

Less — Depreciation    reserve 1,171,709 

$  73,567,496  $  77,572,541 
Planning  and  organization  expenses  and  costs  incidental  to  initial 

acquisition   (Note  2) 495,522  501,930 

$  74,063,018  $  78,074,471 


SPECIAL  FUNDS  (cash)  (see  accompanying  statement  of  funds): 
Under  control  of  Trustee — 

Special   modernization    (exclusive   of   $1,190,342   included   in 

current   assets)   $   18,836,176  $   14,364,030 

Modernization    3,864  697  3,515,375 

Series  of  1947  revenue  bond  reserve  fund 321,000 


$  22,700,873  $  18,200,405 

Damage  reserve  fund  (exclusive  of  $239,840  at  September  30  and 

$131,519  at  December  31  included  in  current  assets) 1,113,625  1,640,014 

Funds  held  for  benefit  of  employees  pending  establishment  of 

pension    plan 145,228  298,476 


$  23,959,726  $  20,138,895 


CURRENT  ASSETS: 

Cash  (see  accompanying  statement  of  funds) — 
Working  cash — 

Reserved  from  revenue  bond  proceeds $     7,000,000  $     7,000,000 

Rsquired    for    liquidation    of    current    liabilities    not    payable 

with  other  cash  funds 2,394,391  $     9,215,729 


$  9,394,391  $  16,215,729 
Cash  in  special  funds  ($1,430,182  at  September  30;  $1,321,861 

at    December   31)   and   other   cash    (31,189,257)   reserved   for 

payment   of   purchase   price   adjustments 2,619,439  2,511,118 

Deposit  for  payment  of  interest  due  January  1,  1948 943,462  1,908,020 

Other    cash 57,038  55,586 


$  13,014,330  $  20,690,453 

Accounts  receivable 644,116 

Unpaid  balance  of  State  grant 98,500  16,785 

Materials  and  supplies,   at  cost 6,972,638  7,154,359 

Prepayments  and  other  current  assets 527,406  477,239 


$  20,612,874  $  28,982,952 


DEFERRED  CHARGES: 

Bond  expenses,  in  process  of  amortization $  55,155  $  52,955 

Other    146,032 


55,155  $        198,987 


$118,690,773  $127,395,305 


The  above  balance  sheets  give  effect  to  the  costs  incurred  in  organizing  the  Authority  and  reflect   the  payment  of 
the    Purchase    Price,    including    the    estimated    remaining   liability   for   the  adjustments   thereto,   for  the   properties   of 
the  Chicago  Surface  Lines  Companies  and  Chicago  Rapid   Transit   Company.   The   balance   sheets,    hovirever,   are 
subject    to    adjustments    v^rhich    will    result    from: 
(a)  Determination  by  the  District  Court  of  the  United  States   of   the   ultimate  ownership  of  $2,450,535   of  escrowed 
damage  reserve  cash.  Pending  the  Court's  finding,  the  escrowed  funds  have  not  been  recorded  in  the  ac- 
counts of  the  Authority.   Any  amount  of  such   funds   ultimately   received  by   the    Authority   will   be   added   to 
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SIT     AUTHORITY 

NCE       SHEETS       (NOTE       I  ] 


LIABILITIES                                              Sept.  30,  1947  Dec.  31,  1947 
REVENUE  BONDS,  SERIES  OF  1947: 

3'/4%  due  serially  from  July  1,  1953  to  1957 $  11,000,000  $   11,000,000 

3%%  due  serially  from  July  1,  1958  to  1961 8,000,000  8,000,000 

3V2%  due  serially  from  July  1,  1962  to  1965 8,000,000  8,000,000 

35/8%  due  serially  from  July  1,  1966  to  1972 13,000,000  13,000,000 

3%%  due  July  1,   1978 65,000,000  65,000,000 


CURRENT  LIABILITIES: 

Accounts  payable 

Accrued   wages 

Accrued   revenue  bond  interest 

Unredeemed  tickets  and  tokens 

Estimated  net  payable  for  adjustments  to  purchase  prices  of  ac- 
quired properties  and  for  taxes  assumed 


$105,000,000  5105,000,000 


ACCUMULATED  NET  DEFICIT  IN  REVENUES  (see  accompanying 

statement  of  revenues  and  expenses) $  $        489,015* 


311,334 

S  5,805,403 

2,225,154 

953,905 

1,908,020 

157,861 

124,777 

4,692,445 

4,566,101 

$     6,115,545  $   14,629,455 


RESERVES: 

Damage   $     7,000,000  $     7,526,389 

Amount  reserved  for  payment  of  pensions 145,228  298,476 


$     7,145,228  $     7,824,865 


MUNICIPAL  AND  STATE  GRANTS  (Note  3) S        430,000  S        430,000 


$118,690,773  $127,395,305 


*  Denotes  red  figure. 

the  damage  reserve  fund  and  will  be  applied  in  reduction  of  the  cost  of  the  acquired  transportation  property. 

(b)  Determination   of   the   final   liability   to   Chicago   Surface  Lines  Companies  and  Chicago  Rapid  Transit  Company 

for   adjustments   to    the    purchase   prices. 

Includes  the  cost  of  initial  planning  and  organization  expense  of  the  Authority  and  costs  incident  to  the  acquisition 

on  October   1,   1947  of  the  properties  of  the  Chicago  Surface  Lines  Companies  and  Chicago  Rapid  Transit  Company. 

Nonrefundable  municipal  and  state  grants  applied  to  purposes  slated  in  Note  2  above. 

Commitments,     under     modernization     program,     approximated  $22,000,000  of  virhich  $3,800,000  represented  commit- 
ments   entered    into    subsequent    to    December    31,    1947. 
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CHICAGO   TRANSIT   AUTHORITY 

STATEMENT  OF  REVENUES  AND  EXPENSES 

FOR  THE  THREE  MONTHS  ENDED  DECEMBER  31,  1947  (NOTE  1) 

REVENUES: 

Passenger  transportation  $26,373,757 

Rent  of  track  and  facilities  165,743 

Other   425,895 


$26,965,395 


OPERATION  AND  MAINTENANCE  EXPENSES  (before  depreciation): 

Way  and  structures  (including  $267,609  for  rental  of  track  and  facilities) $  2,225,999 

Equipment  3,091,253 

Power  2,344,604 

Conducting  transportation  14,604,787 

General  (including  $1,525,949  for  provision  for  damage  reserve)  2,933,652 


$25,200,295 


$  1,765,100 
INTEREST  ON  REVENUE  BONDS  954,115 


Net  revenues  (before  depreciation)  $      810,985 

PROVISION  FOR  DEPRECIATION  (see  Note  2) 1,300,000 


Net  deficit  in  revenues  $      489,015 


NOTES: 

(1)  The  results  of  operations  for  the  three  months  ended  December  31,  1947  are  not  neces- 

sarily indicative  of  one-fourth  of  the  revenues  and  expenses  for  a  calendar  year. 

(2)  Under  the  trust  agreement  securing  the  Revenue  Bonds,  an  amount  of  $107,000  per  month 

must  be  set  aside  in  the  Series  of  1947  Revenue  Bond  Reserve  Fund  before  the  Au- 
thority can  fund  any  portion  of  its  provision  for  depreciation.  Accordingly,  an  amount 
of  $321,000  was  deposited  in  the  Revenue  Bond  Reserve  Fund  during  the  three  months 
ended  December  31,  1947  and  $489,985,  representing  the  remaining  net  revenues, 
was  available  for  deposit  in  the  depreciation  fund. 
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5IT   AUTHORITY 
OF  FUNDS 

led  December  31,   1947 

ids  Under  Control  of  Trustee 


Other  Cash  Funds 


( 

SERIES  OF   1947 

Operating 
Expense 
Reserve 

$  

Municipal 
Compensatic 

$  

$1 

$ 
$. 

$. 

S. 

$. 

$. 
] 

Damage 
Reserve 

WORKING  CASH 

- 

Depreciation 
Reserve 

Revenue 

Bond 
Reserve 

$  

Interest 
$             

Interest 

Due 

Jan.  1,  1948 

$ 

Held  for 
Payment 

oi 
Pensions 

other 

Other 
Cash 

'       $ 

,113,625 
239,840 

$145,228 

$ 

$. 

1 

$] 

$. 

$. 

$. 
$ 

$. 

] 

943,462 

9,394,391 

,246,295 

$  

$ 

•       $ 

$    943,462 

$ 

$  

,353,465 

$145,228 

$  9,394,391 

,246,295 

$ 

$ 

$  

321,000 

S 

$ 

s 

177!946 
209,561 

$ 

465,054 
16,397,530 

1,300,000 

964,558 
1,908,020* 

150,000 

87,045 

1,908,020 

,     $1,300,000 

$321,000 
$ 

$    943,462* 

$1,908,020 

$150,000 

587,045 
$ 

$387,507 

$16,862,584 

■/   $ 

$ 

$ 

$ 

$234,259 

$22,985,985 

1,452 

$. 

$ 

$.  ..    . 

$ 

$ 

S 

$234,259 

$ 

298, 47S 

$22,985,985 

1,452 

'     $1,300,000 

S321,000 

$ 

$1,908,020 

$150,000 

$87,045 

$ 

,353,465 

3,270,990 

,244,843 

810,015* 

384,740* 
105,245* 


150,000*        87,045* 


$321,000        $ $1,908,020     S. 


108,321* 
526,389 


4,965,032 
108,685 


7,871,022 


$1,771,533     $298,476     $16,215,729    $1,244,843 


321,000 


1,908,020 


$321,000        $ $1,908,020     $, 


$16,215,729    $.. 


131,519        

1,640,014       298,476 


1,189,257 
55^586 


$1,771,533     $298,476     $16,215,729    $1,244,843 


ed  figure. 

act  to  withdrawal  on  the  basis  of  expenditures  made,  or  for  which  liabilities 
December  31,  1947. 
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CHICAGO   IRAN; 

STATEMENT 

For  the  three  monLhs  enc 
Cash  Fun 


BALANCE  SEPTEMBER  30,  1947— classified  as: 

Special   funds   $23,959,726 

Current  assen  13,014,330 


$18,836,176            $3,864,69'/ 
1  190,342  


S3S,974,056     S $20,025,518  $3,864,697 


ADD-RECEIPTS: 

Collection  of  revenues  S23,473,575     $26,473,576 

Other  receipts   643,000       

Transfers  from  Transit  Revenue  Fund  19  429,694* 

Transfer  from  Series  of  1947  Interest  Fund  


527,116,576     $  7,043,882     $., 


DEDUCT-DISBURSEMENTS: 

Costs  and  expenses  of  operation,   purchase  of  materials  and 

supplies,  reimbursable  expenditures,  etc $23,220,244     $. 

Disbursements  for  purposes  for  which  funds  were  created  347,509 


346,057 


$23,537,753     $ $      346,057 


BALANCE  DECEMBER  31,  1947— before  adjustments: 

On  deposit  with  Trustee $34,355,105 

Other  cash  funds  6.167,774 

ADD: 

December  revenues  deposited  January  2,  1948  306,469 

Entries  to  give  effect  to  transfers  of  cash  to  be  made  in  1943 
arising  from  1947  transactions — 

Reversal  of  transfers  from  Transit  Revenue  Fund  in  excess 

of  amounts  earned   

Reimbursement  of  Working  Cash  for — 

Expenditures  charged  to  transportation  property  

Net  cost  of  removing  retired  property  

Costs  and  expenses  of  operation  applicable  to  1947  to  be 

paid  in   1948   


306,469 


1,047,050 


8,397,411* 


4,122,649* 
3,440* 


BALANCE  DECEMBER  31,  1947 


$40,829,348     $ $15,554,372 


As  classified  in  accompanying  balance  sheet — 
Current  assets — 

Working  cash  $16,215,729 

Cash  reserved  for  purchase  price  adjustments  2,511,118 

Deposit  for  interest  due  January  1,  1948  1,908,020 

Other  cash  55,586 

Special   funds  20,138,895 


1,190,342 


14,364,030 


$40,829,348     $ $15,554,372 


$  7,043,882     $19,680,451  (1)       $3,864,69', 


349,32: 


$3,515,37J 


3,515,37! 
$3,515,37! 


*  Denotes  i 

(1)  Includes  $14,805,014  held  by  Special  Master  of  which  $1,277,161  was  subj 

were  recorded  at  1 


CHICAGO  TRANSIT  AUTHORITY 
COMPARATIVE  OPERATING  STATISTICS 

FOR  THE  THREE  MONTHS  ENDED  DECEMBER  31,  1947 


PASSENGER  AND  TRAFFIC  STATISTICS: 
Revenue  Passengers — 

Originating  passengers  

Transfers  from  other  Divisions 

Transfers  from  Chicago  Motor  Coach.. 

Total  Revenue  Passengers 


Revenue  Car  Miles- 
Cars     

Trolley  Buses 

Motor  Buses  


Total  Revenue  Car  Miles.. 

Revenue  Car  Hours — 

Cars     

Trolley  Buses   

Motor  Buses   


Total  Revenue  Car  Hours.. 


POWER  STATISTICS: 

Direct  Current — Kilowatt  hours 

Average  Cost  per  Kilowatt  hour , 

Net  Cost  of  D.C.  Power  per  total  car  mile  (4)., 

FUEL  STATISTICS: 
Gasoline — 

Gallons  

Average  miles  per  gallon 

Diesel  Fuel — 

Gallons    

Average  miles  per  gallon 


Rapid 

Surface 

Transit 

Combined 

Division 

Division 

System 

2,292,611(1) 

37,845,169 

260,137,780 

(2) 

9,475,687 

9,475,687 

(3) 

802,716 

802,716 

222,292,611 

25,421,384 
1,119,081 
6,199,409 

32,739,874 

2,926,167 
124,130 
679,444 

3,729,741 


11,591,882 


11,591,882 


774,055 


774,055 


48,123,572         270,416,183 


37,013,266 
1,119,081 
6,199,409 

44,331,756 

3,700,222 
124,130 
679,444 

4,503,796 


143,452,751 
1.21c 
5.41c 

53,481,907 
1.14c 
4.61c 

196,934,658 
1.19c 
5.16c 

1,851,686 

1,851,686 

3.07 

3.07 

112,629 

112,629 

4.54 

4.54 

NOTES: 

(1)  Surface  Division  originating  traffic  includes  Mail  Carriers. 

(2)  Surface  Division  receives  no  revenue  on  transfers  from  Rapid  Transit  Division  and 
makes  no  record  of  passenger  transfers  from  that  division. 

(3)  Passengers   transferring   from   the   Chicago  Motor  Coach  Co.  buses  are  not  reported. 

(4)  After  correction  for  use  by  other  than  car  service. 
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CHICAGO   TRANSIT   AUTHORITY 
REVENUE  EQUIPMENT  OWNED 

DECEMBER  31,  1947 


On  Hand 
Oct.    1.    1947 

SURFACE  DIVISION: 
Street  Cars — 

P.C.C.    Cars 287 

Other    Closed    Platform 1,028 

Open  Platform   1,613 

Total  Street  Cars 2,928 

Buses — 

Trolley  Buses   152 

Gas — Mechanical    600 

Gas — Hydraulic    57 

Diesel  Hydraulic   38 

Total  Buses  845 

Total   Surface   Equipment 3,773 

RAPID  TRANSIT  DIVISION: 

Elevated  Cars — wood  &  steel 1,166 

Elevated — Subway  Cars 

Steel,  Conventional  type 455 

Metal,  Articulated  2 

Total  Rapid  Transit  Cars 1,623 

TOTAL    5,396 


October  1 

1947 

to    December 

31,    1947 

On  Hand 

Acquired 

Retired 

Dec.  31.  1947 

98 

385 

1,028 
1,613 

98 

3,026 

152 
600 

94 

151 

36 

94 

939 

192 

3,985 

1,166 

455 
2 

1,623 

192 

5,588 

NEW  EQUIPMENT   DELIVERIES  TO  CTA   INCLUDE  600  STREAMLINED,  P.C.C.  STREETCARS  BEING 
MANUFACTURED    BY    ST.     LOUIS    CAR    CO.    AND    PULLMAN-STANDARD. 
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CHICAGO   TRANSIT   AUTHORITY 
MILEAGE  OWNED.  LEASED  AND  OPERATED 

DECEMBER  31,  1947 

Rapid 
Surface  Transit  Combined 

Division  Division  System- 

TRACK  OWNED  OR  LEASED: 

Owned    1,082.11  170.86  1,252.97 

Leased  6.26  70.59  76.85 


Total  Track  owned  or  leased 1.088.37  241.45  1,329.82 

REVENUE  AND  NON-REVENUE  MILEAGE:  "^^""" 
Revenue  Miles  Operated — 

Revenue   track   in   operaton 902.17  207.39  1,109.58 

Trolley  bus  lines  (single  way  miles)  in  operation....  45.65            45.65 

Motor  bus  lines  (single  way  miles)  in  operation 456.15            456.15 


Total    Revenue    Miles    Operated 1,403.97  207.39  1,611.36 


Non-Revenue  Miles — 

Unused    track    101.32            101.32 

Track  in  yards  and  car  houses 84.88(1)  34.06(2)  118.94 

Connecting  and  storage  trolley  bus  line 10.21            10.21 


Total  non-revenue  miles 196.41  34.06  230.47 


TOTAL   MILEAGE    1,600.38  241.45  1.841.83 

NOTES: 

(1)  Includes  4.80  Main  Line  Storage  Track. 

(2)  Includes   14.19  Miles  Service  Tracks  on  Streets  used  by  Work  Cars,  Pull-in,  and  Pull- 
out  Cars,  Emergencies,  etc. 

EXPENDITURES  FOR  TRANSPORTATION  PROPERTY 

FOR  THE  PERIOD  FROM 

OCTOBER  1,  1947  TO  DECEMBER  31,  1947 

Rapid 
Surface  Transit 

Division  Division  Total 

TANGIBLE  PROPERTY 

Track    $227,924.03  $91,787.01  3319.711.04 

Machinery  &  Tools 133,913.35               133,913.35 

Electric  Line  Equipment 104,785.28               104.785.28 

Buildings   139,625.78  2,077.50  141,703.28 

Cars    2,889,738.36  12,939.95  2,902,678.31 

Buses    1,433,110.31               1,433,110.31 

Work  Trucks  &  Autos 47,354.23               47,354.23 

Furniture    14,580.75  1,700.70  16,281.45 


$4,991,032.09  $108,505.16  $5,099,537.25 


Ejigineering    5,216.30 

Generail  &  Miscellaneous 72,000.00 


Net  Additions  to  Tangible  Property $5,176,753.55 

ORGANIZATION   EXPENSE  6,408.60 


Total  net  additions $5,183,162.15 
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CHRONOLOGY 
CHICAGO   TRANSIT   AUTHORITY 

April  12,  1945 —  Metropolitan  Transit  Authority  Act  approved. 

April  30,   1945—  Ordinance  dated  April  23,  1945  granting  Transit 

Authority  a  fifty  year  exclusive  franchise  irom 
the  City  of  Chicago  signed  by  the  Mayor  of  the 
City  of  Chicago. 

June  4,   1945 —  Metropolitan  Transit  Authority  Act  adopted  by 

voters  of  City  of  Chicago  and  Village  of  Elmwood 
Park  and  the  City  of  Chicago  ordinance  granting 
franchise  to  Transit  Authority  was  approved  at 
referendum  election. 

June  6,  1945 —  Illinois    Commerce    Commission     found    Public 

Ownership  Plan  to  be  in  the  public  interest  and 
most  likely  to  bring  about  needed  improvements. 

June  28,  1945 —  First   meeting   of   Chicago   Transit   Board.     The 

Board  was  organized  for  the  transaction  of  busi- 
ness, and  Mr.  Philip  Harrington  was  elected  its 
first  chairman. 

July  10,  1945 —  Chicago   Transit   Board   officially   accepted   the 

City  of  Chicago  franchise  ordinance  and  the 
assignment  of  the  City's  Plans  on  file  in  the  United 
States  District  Court  for  acquisition  of  Surface 
and  Rapid  Transit  Lines. 

The  Board  adopted  an  ordinance  providing  for 
issuance  of  $90,000,000  of  its  revenue  bonds  for 
acquisition  of  transit  properties  of  Chicago  Sur- 
face Lines  and  Chicago  Rapid  Transit  Lines. 


July  24,  1945— 
October  8,  1945— 
October  15,  1945— 
November  21,   1945- 


February  15,  1946— 


The  Governor  of  the  State  of  Illinois  approved 
"Park  Acts"  giving  the  Authority  operating  rights 
in  Chicago  Park  District. 

Amended  Proposal  and  Plan  of  Chicago  Transit 
Authoritv  for  purchase  of  Chicago  Surface  Lines 
filed  in  the  District  Court. 

Amended  Proposal  and  Plan  of  Chicago  Transit 
Authority  for  purchase  of  Rapid  Transit  Lines 
filed  in  the  District  Court. 

The  Supreme  Court  of  the  State  of  Illinois  in 
ruling  on  an  appeal  from  the  lower  Courts  by  the 
States  Attorney  of  Cook  County,  who  sought  to 
enjoin  the  Authority  from  issuing  bonds  and  ques- 
tioned its  powers,  upheld  the  legality  of  the  Met- 
ropolitan Transit  Authority  Act. 

Judge  Igoe  of  the  District  Court  filed  opinions 
holding   Chicago   Transit   Authority's   Plans   for 
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May  15,  1946— 


June  17,  1946— 


September  30,  1946— 


November  25,  1946- 


January  4,  1947 — 


February  4  and  5,  1947- 


February  26,  1947- 


March  7,  1947- 


purchase  of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Lines  to  be  fair  and  equitable,  and 
feasible,  and  warranted  their  submission  to  the 
security  holders. 

Trustees  of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  filed  reports  in  the  Dis- 
trict Court  stating  that  security  holders  expressed 
their  approval  of  the  reorganization  plans  by 
assents  ranging  from  91  percent  to  100  percent 
of  the  various  classes  voting. 

The  District  Court  entered  an  order  confirming 
the  Plan  for  purchase  of  Chicago  Surface  Lines 
by  Chicago  Transit  Authority.  (Appeals  were 
taken  from  this  order  by  Series  "B"  bondholders 
of  Chicago  Railways  Company  and  Minority 
stockholders  of  Chicago  City  Railway  Company.) 

A  petition  of  the  City  of  Chicago  for  certain  motor 
bus  extensions  and  substitutions  was  heard  and 
generally  approved  by  Illinois  Commerce  Com- 
mission pursuant  to  an  agreed  program  between 
Chicago  Transit  Authority,  Chicago  Surface  Lines 
and  City  of  Chicago  to  provide  definite  routes 
for  265  Surface  Lines  buses  delivered  during 
the  last  half  of  1946. 

Oral  arguments  were  heard  by  the  U.  S.  Circuit 
Court  of  Appeals  on  the  Chicago  Surface  Lines 
Reorganization  Plan  and  the  appeals  were  taken 
under  advisement  by  the  Court. 

United  States  Circuit  Court  of  Appeals  in  ruling 
on  the  Surface  Lines  reorganization  plan  stated 
that  the  order  of  the  District  Court  approving  the 
plan  and  the  order  confirming  the  plan  must  be 
affirmed. 

The  Chairman  and  other  representatives  of  Chi- 
cago Transit  Authority  met  in  New  York  with  rep- 
resentatives of  Harris,  Hall  &  Company  (Incorpo- 
rated), The  First  Boston  Corporation  and  Blyth 
&  Co.,  Inc.,  to  discuss  financing  for  purchase  of 
the  local  transit  properties. 

United  States  District  Court  entered  an  order 
for  confirmation  of  the  Plan  for  purchase  of 
Chicago  Rapid  Transit  System  by  Chicago  Tran- 
sit Authority. 

Sale  of  Surface  Lines  set  by  order  of  the  United 
States  District  Court  for  April  22,  1947.  The  sale 
to  be  conducted  by  Waher  A.  Wade,  who  was 
appointed  Special  Master  for  this  purpose. 
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March  19,  1947 —  Sale  of  Rapid  Transit  Lines  set  by  order  of  the 

United  States  District  Court  for  April  22,  1947. 

April  3,  1947 —  Attorneys  for   certain   Surface   Lines  "B"   bond- 

holders filed  a  petition  with  the  Supreme  Court 
of  the  United  States  for  a  writ  of  certiorari  in  the 
matter  of  the  opinion  of  the  United  States  Circuit 
Court  of  Appeals  on  January  4,  1947. 

April  14,  1947 —  United  States  Supreme  Court  denied  petition  of 

appellants  for  writ  of  certiorari  on  motion  of  Chi- 
cago Transit  Authority  to  advance  cause  for 
hearing. 

April  21,  1947 —  United  States  Circuit  Court  of  Appeals  dismissed 

an  appeal  of  certain  "B"  bondholders  from  the 
order  of  sale  of  Chicago  Surface  Lines. 

April  22,  1947 —  Sales  to  the  Authority  (as  sole  bidder)  of  the  prop- 

erties of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company,  contingent  upon  the  sale 
of  bonds  by  the  Authority,  were  held  by  Special 
Master  Walter  A.  Wade  at  the  Cook  County 
Court  House. 

May  2,  1947—  Order  entered  by  United  States  District   Court 

confirming  sale  of  transit  properties  to  Chicago 
Transit  Authority. 

May  9,  1947 —  Appointment  of  Mr.  Frank  McNair,  as  a  member 

of  Chicago  Transit  Board  for  term  expiring  Sep- 
tember 1,  1949,  became  effective  succeeding  Mr. 
John  Q.  Adams,  who  resigned. 

May  23,  1947—  The  City  Council  of  the  City  of  Chicago,  by  ordi- 

nance, authorized  the  conveying  to  Chicago 
Transit  Authority  of  rights  to  priority  orders  for 
500  motor  buses. 

May  27,  1947 —  Mr.  Frank  McNair  appointed  to  the  position  of 

Vice-Chairman. 

Chicago  Transit  Board  adopted  a  transit  mod- 
ernization program  for  the  period  1947  to  1955 
inclusive. 

June  27,  1947—  Mr.  Walter  J.  McCarter,  appointed  as  General 

Manager  of  Chicago  Transit  Authority,  effective 
as  of  the  date  when  the  Authority  sells  its  initial 
issue  of  bonds. 

Mr.  Bernard  J.  Fallon,  appointed  as  transit  con- 
sultant, effective  as  of  the  date  when  the  Author- 
ity sells  its  initial  issue  of  bonds. 

July  10,   1947 —  Official  Statement  of  Chicago  Transit  Authority 

offering  $105,000,000  of  Series  of  1947  revenue 
bonds  was  approved  by  the  board.    The  official 
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July  24,  1947— 


August  5,  1947— 


August  18,  1947- 


September  1,  1947— 
September  2,  1947- 

September  26,  1947- 


statement  included  a  draft  of  the  Ordinance 
authorizing  the  issuance  of  the  bonds  which  ordi- 
nance incorporated,  by  reference,  the  torm  of 
trust  agreement. 

The  First  National  Bank  of  Chicago  designated 
as  the  Trustee  and  the  Chicago  paying  agent  of 
the  bonds. 

Harris,  Hall  &  Company,  (Incorporated),  the  First 
Boston  Corporation  and  Blyth  &  Co.,  Inc.,  ap- 
pointed to  act  as  fiscal  or  bond  agents  to  assist 
the  Authority  in  the  sale  of  its  bonds. 

Appointment  of  Mr.  Guy  A.  Richardson  as  a  mem- 
ber of  the  Chicago  Transit  Board  for  the  term 
expiring  September  1,  1947,  became  effective  to 
fill  the  unexpired  terms  of  George  F.  Getz,  Jr., 
who  resigned  because  of  ill  health. 

This  was  the  date  for  receipt  and  opening  of  bids 
for  the  sale  of  $105,000,000  Series  of  1947  bonds. 
No  bids  were  received.  Whereupon  the  Board 
immediately  instituted  proceedings  for  the  sale 
of  the  bonds  on  the  most  advantageous  terms 
obtainable.  A  bond  sale  agreement  was  entered 
into  by  the  Authority  with  Harris,  Hall  &  Company 
(Incorporated),  The  First  Boston  Corporation  and 
Blyth  &  Co.,  Inc.,  whereby  this  Banking  group 
agreed  to  buy  all  the  bonds  on  stated  terms  if 
subscriptions  for  80  percent  were  received  by 
September  12,  1947. 

The  Chemical  Bank  and  Trust  Company  of  New 
York  City  was  appointed  as  New  York  paying 
agent  and  the  Bank  of  America  National  Trust 
and  Savings  Association  of  San  Francisco,  Cali- 
fornia, was  appointed  as  San  Francisco  paying 
agent  for  the  Authority's  Series  of  1947  bonds. 

Appointment  of  Mr.  Guy  A.  Richardson  was  made 
effective,  as  a  member  of  Chicago  Transit  Board 
for  the  term  expiring  September  1,  1954. 

The  Banking  group  deposited  a  check  with  the 
Authority  in  the  amount  of  $2,100,000  as  a  good 
faith  deposit,  pursuant  to  the  terms  of  the  agree- 
ment of  August  5,  1947,  and  stated  that  all  Series 
of  1947  bonds  have  been  subscribed. 

An  ordinance  was  adopted  by  the  Board  prescrib- 
ing the  rates  and  charges  for  the  transit  system 
operated  by  Chicago  Transit  Authority  effective 
as  of  the  date  when  the  Authority  acquires  the 
local  transit  properties. 
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September  26,  1947- 
(Continued) 


September  30.  1947— 


October  1,  1947— 


November  13,  1947- 


Under  this  ordinance  adult  fares  for  rides  within 
the  City  of  Chicago  were  set  at  10  cents  on  the 
Surface  Division  and  12  cents  on  the  Rapid  Tran- 
sit Division  while  the  combination  Rapid  Transit- 
Surface  ride  can  be  made  for  12  cents. 

An  ordinance  was  adopted  by  the  Board  provid- 
ing for  the  acquisition  and  operation  by  the 
Authority  of  the  transit  systems  and  for  the  issu- 
ance of  revenue  bonds  in  connection  therewith 
and  for  the  execution  and  delivery  of  a  trust 
agreement  for  the  Series  of  1947  bonds. 

An  ordinance  was  adopted  by  the  Board  provid- 
ing for  the  authentication  and  delivery  of  the 
Series  of  1947  revenue  bonds  and  providing  for 
the  allocation  of  the  proceeds  therefrom. 

Resolutions  were  adopted  by  Chicago  Transit 
Board  providing  for  the  appointment  of  general 
officers  and  for  the  transfer  of  employees  of  Chi- 
cago Surface  Lines  and  Chicago  Rapid  Transit 
Company  and  Board  of  Supervising  Engineers 
to  the  service  of  Chicago  Transit  Authority. 

The  trust  agreement  between  the  Chicago  Tran- 
sit Authority  and  the  First  National  Bank  of  Chi- 
cago, Trustee  securing  the  Series  of  1947  bonds, 
was  executed  and  the  bonds  were  delivered  by 
the  Authority  to  the  Trustee.  The  bonds  were 
authenticated  and  delivered  by  the  Trustee  to  the 
purchasers  and  the  purchasers  delivered  pay- 
ment for  the  bonds.  Whereupon  payment  was 
made  by  the  Authority  to  the  Special  Master  for 
the  Trustees  of  Chicago  Surface  Lines  of  $75,000,- 
000  for  the  purchase  price  of  those  properties  and 
payment  was  made  to  the  Special  Master  for  the 
Trustee  of  Chicago  Rapid  Transit  Company  of 
$12,162,500  for  the  purchase  price  of  those  prop- 
erties. Payments  were  also  made  for  various 
adjustments.  The  Special  Master  then  delivered 
bills  of  sale  and  property  deeds  to  the  Authority. 

Possession  was  taken  of  the  properties  formerly 
known  as  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  and  operation  was 
begun  by  Chicago  Transit  Authority  as  a  unified 
system. 

Chicago  Transit  Board  authorized  the  Chairman 
to  appoint  committees  to  handle  various  matters 
requiring  consideration  by  the  Board. 

Policy  of  the  Authority  was  defined  with  refer- 
ence to  applications  by  persons,  corporations  or 
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November  19,  1947— 


November  21,  1947— 


December  15,  1947- 
December  16,  1947- 


December  20,  1947- 


privately  owned  utilities  for  certificates  of  con- 
venience and  necessity  to  operate  mass  transpor- 
tation carriers  in  the  Metropolitan  area. 

Chicago  Transit  Board  approved  procedure  with 
respect  to  proposed  or  requested  extensions  of 
routes  of  Chicago  Transit  Authority. 

Hearing  in  the  Federal  District  Court  involving 
adjustment  of  the  Damage  Reserve  Fund  of  the 
Surface  Lines  properties  acquired  under  the  re- 
organization plan.  The  matter  was  taken  under 
advisement  by  the  court. 

Public  hearing  on  the  budget  for  1948. 

Bids  received  for  460  motor  buses. 

An  ordinance  was  passed  by  the  Board  adopting 
a  budget  and  making  appropriations  for  the  fiscal 
year  1948  for  operation  and  maintenance  ex- 
pense, pensions,  interest,  amortization  of  bond 
expense  and  revenue  bond  reserve  fund;  also 
for  capital  expenditures. 

Contract  for  100  motor  buses  awarded  to  Twin 
Coach  Corporation,  the  first  item  for  which  bids 
were  received  on  December  16. 


FLEXIBILITY   AND   LOWER  OPERATING   COSTS   ARE  TWO   ADVANTAGES   GAINED   BY   CTA  IN 
REPLACING   STREETCARS  WITH  BUSES  LIKE  THIS   WHITE  BUS. 
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CHICAGO    TRANSIT    AUTHORITY 
AND    ITS    RESPONSIBILITY 

By  Philip   Harrington.  Chairman 
Chicago  Transit  Board 

Chicago  Transit  Authority  is  an  agency  unique  in  American  public  utility  practice.  While  it  is 
endowed  with  certain  governmental  powers,  yet  it  is  being  financed  entirely  with  private  capital. 
It  has  no  tax  revenues  of  any  kind. 

It  came  about  by  joint  recommendation  of  the  Federal  Court,  the  Mayor  of  Chicago  and 
the  Governor  of  Illinois,  as  the  only  solution  of  a  muddled  traction  situation,  which  for 
twenty-iive  years,  had  denied  to  Chicago  a  modern  transit  system. 

The  plan  for  public  ownership  was  endorsed  by  the  leading  business,  banking,  and  real 
estate  interests,  and  by  the  Association  of  Commerce.  It  was  adopted  by  practically  unanimous 
vote  of  the  General  Assembly  and  the  City  Council,  and  approved  by  an  overwhelming  major- 
ity at  public  referendum. 

Its  responsibility  is  to  provide  a  first-class,  unified  local  transportation  system  and  to  oper- 
ate it  at  cost. 

To  accomplish  this  purpose: 

1.  CTA  must  obtain  $150,000,000  from  private  capital  sources  and  earnings  to  make  the 
improvements  required. 

(This  means  that  private  investment  sources  must  be  satisfied  that  the  management  is 
being  conducted  on  sound  business  principles,  with  purchasing  and  employment  practices 
free  of  favoritism  or  political  preferences.  The  purchase  of  CTA  bonds  is,  in  reality,  "ven- 
ture" capital,  because  it  has  no  mortgage  lien,  and  must  look  entirely  to  revenues  and  in- 
come for  payment.) 

2.  CTA  must  protect  and  improve  revenues  by  encouraging  more  use  of  public  trans- 
portation. 

(This  means  that  over  one  and  one-half  million  daily  users  must  be  satisfied  that  CTA 
is  providing  the  best  possible  service  at  the  lowest  possible  cost  and  that  management  is 
efficient,  economical  and  free  from  outside  influences.) 

3.  CTA  must  impress  upon  its  20,000  employes  the  need  for  strict  attention  to  duty  and 
courteous  relations  with  the  public. 

(This  means  that  appointments  must  be  based  upon  qualifications  and  promotion  on 
merit  and  seniority,  with  discipline  for  infraction  of  rules  strictly  and  justly  enforced. 
Any  breakdown  in  morale  of  this  large  operating  force  would  be  fatal  to  efficiency  and  to 
good  public  relations  as  well  as  to  financial  credit.) 

Furnishing  local  transportation  in  a  large  city  is  a  far  more  complex  problem  than  in  other 
governmental  or  public  utility  functions.   Not  only  is  it  a  highly  competitive  enterprise   (as 
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distinguished  from  electricity,  gas  or  telephone)  ;  it  also  comes  in  more  intimate  daily  contact 
with  the  personal  comforts  and  convenience  of  about  one-half  the  entire  population.  Patrons 
can  very  quickly  be  favorably  or  adversely  affected  by  the  conduct  or  inefficiency  of  CTA  em- 
ployes or  service.  Likevvise,  any  impression  that  the  management  is  not  performing  properly 
can  very  quickly  impair  patronage  as  well  as  damage  the  financial  credit  which  CTA  must  have 
to  continue  its  improvement  program. 

At  the  end  of  its  first  full  fiscal  year,  CTA  is  beginning  to  establish  itself  as  a  successful 
experiment.  A  good  start  (about  $37,000,000)  in  physical  improvements  has  been  made;  sub- 
stantial economies  have  been  effected,  with  the  results  that  its  financial  operations  are  now 
slightly  in  the  black;  its  outstanding  bonds  ($105,000,000)  have  recovered  in  market  quotation 
from  the  low  eighties  to  approximately  par;  it  has  budgeted  $26,000,000  in  more  new  equip- 
ment for  1949,  of  which  about  $14,000,000  must  be  financed  through  the  sale  of  additional 
bonds;  the  morale  of  its  personnel  is  high,  and  it  is  believed  that  public  confidence  in  the  job 
it  is  trying  to  do  is  generally  good. 

The  members  of  the  Chicago  Transit  Board  look  forward  with  confidence  to  the  coming 
year,  during  which  the  gains  made  to  date  can  be  consolidated  and  expanded. 

Prepared  November  1,  1948.  Revised  January  6,  1949. 

Read  to  the  Board  January  7,  1949. 


A  Resolutio)!  by  Chicago  Ticiusil  Board  Extending  Sympathy  to  the  Family 
of  Chairman  Philip  Harrington. 

WHEREAS,  By  the  untimely  passing  of  Philip  Harrington,  Chairman 
of  Chicago  Transit  Board,  we,  the  members  of  the  Board,  are  deeply  sorrowed; 
and 

WHEREAS,  Chicago  Transit  Board  and  this  community  have  lost  a  force- 
ful and  creative  leader — a  man  of  outstanding  intellectual,  engineering  and 
organizing  ability  and  high  moral  character,  who  had  so  long  and  so  unselfishly 
employed  his  exceptional  talents  in  the  building  of  a  better  Chicago;  and 

WHEREAS,  His  courageous  fighting  heart  and  spirit,  which  endeared 
him  to  all  who  knew  and  were  associated  with  him,  were  never  so  evident 
as  during  the  past  year  when,  despite  the  handicap  of  ill  health,  he  continued 
to  participate  actively  in  guiding  the  affairs  and  establishing  the  policies  of 
the  Board  and  Chicago  Transit  Authority;  and 

WHEREAS,  In  our  profound  sorrow  there  is  also  a  deep  sense  of  pride 
in  his  many  achievements,  particularly  his  major  part  in  conceiving  and  bring- 
ing to  reality  Chicago's  three  most  important  public  improvement  programs 
in  this  generation — the  design  and  construction  of  the  initial  system  of  sub- 
ways, the  planning  of  the  comprehensive  system  of  superhighways  now  enter- 
ing the  construction  stage,  and  the  extensive  modernization  of  Chicago's 
local  transit  facilities  which  is  now  going  forward: 

NOW,  THEREFORE,  BE  IT  RESOLVED,  That,  as  a  mark  of  respect 
and  a  tribute  to  Mr.  Harrington  and  his  contributions  to  Chicago's  civic 
progress,  the  business  of  Chicago  Transit  Authority,  including  the  operation 
of  its  local  transit  vehicles,  be  stilled  for  one  minute,  beginning  at  11:00  A.M., 
February  15,  1949;  and 

BE  IT  FURTHER  RESOLVED,  That  we,  the  Members  of  Chicago  Transit 
Board,  extend  to  his  family  our  sincere  and  heartfelt  sympathy,  that  these 
resolutions  be  spread  upon  the  minutes  of  this  special  meeting  of  Chicago 
Transit  Board,  and  that  an  engrossed  copy  of  these  resolutions  be  conveyed 
to  Mr.  Harrington's  family.  ADOPTED- 


M^M*^  ^  ^^s^^,...,^^ 


Secretary 
APPROVED:  February  14,  1949 

V  Vice-Chairnuin 

February  14,  1949 


A   Resolution  Submitted  by  Honorable  A\urti>i   H.   Kennelly,  Aiayor  of  the 

City  of   Chicago  and  Adopted  Unanimously  by  the 

City  Council  on  March  2,  1949. 

WHEREAS,  with  deep  sorrow  and  sense  of  loss,  the  City  Council  of  the 
City  of  Chicago  has  learned  of  the  death,  on  February  11,  1949,  of  Philip 
Harrington,  Chairman  of  the  Chicago  Transit  Authority;  and 

WHEREAS,  Philip  Harrington's  entire  adult  life  was  spent  in  notable 
service  of  the  people  of  the  City  of  Chicago  and  of  the  Chicago  Metropolitan 
Area,  commencing  in  1906  with  his  employment  by  The  Sanitary  District  of 
Chicago  as  a  rodman,  from  which  humble  station  he  rose  by  his  outstanding 
merits  to  a  series  of  positions  of  pre-eminent  public  trust  and  responsibility 
which  he  filled  with  great  honor  and  distinction — Chief  Engineer  of  The  San- 
itary District  of  Chicago,  Special  Traction  Engineer  of  the  City  of  Chicago, 
Commissioner  of  Subways  and  Superhighways  of  the  City  of  Chicago,  member 
of  the  Metropolitan  Transit  Authority  and  Chairman  of  the  Chicago  Transit 
Authority,  in  addition  to  his  patriotic  service  during  World  War  II  as  Chief 
of  Communications  and  as  Administrator  of  Defense  Transportation  of  the 
Chicago  Metropolitan  Area;  and 

WHEREAS,  he  was  the  author  of  the  Comprehensive  Transportation  Plan 
for  the  City  of  Chicago,  and  of  the  Comprehensive  Superhighway  Plan  for 
the  City  of  Chicago,  and  was  the  engineer  in  charge  of  and  responsible  for 
the  construction  of  the  first  subway  for  local  transportation  ever  built  in  the 
City  of  Chicago;  and 

WHEREAS,  his  service,  his  manner  and  his  character  expressed  in  the 
great  works  which  will  always  be  monuments  to  his  name  can  best  be  measured 
by  the  admiration  and  affection  he  inspired  in  those  who  knew  him,  for  to 
them  the  privilege  of  knowing  him  is  unforgettable;  now,  therefore,  be  it 

RESOLVED,  that  in  the  death  of  Philip  Harrington  the  City  of  Chicago 
has  lost  a  valuable  and  beloved  citizen,  a  zealous  servant  and  a  sincere  friend, 
and  that  in  recognition  thereof  this  resolution  be  spread  upon  the  records  of 
the  City  Council  and  a  copy,  suitably  engrossed,  be  presented  to  his  bereaved 
family  as  a  testimonial  of  heartfelt  admiration  of  the  man  and  sympathy  for 
his  family. 
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CHICAGO  TRANSIT  AUTHORITY 


Financial 

Chicago  Transit  Authority  ended  1948,  its  first  full  calendar  year  as  well  as  its  first  com- 
plete fiscal  year  of  local  transit  operations,  with  a  balance  of  $116,320  after  having  met  all  its 
fiscal  requirements,  including  provision  for  maintenance  and  operating  expenses,  interest 
charges,  depreciation  and  deposits  in  bond  reserve,  operating  expense  reserve  and  municipal 
compensation  reserve  accounts.  The  remaining  balance  of  $116,320  has  been  set  aside  for 
continuing  the  modernization  of  its  equipment  and  facilities. 

The  accompanying  balance  sheets  as  of  December  31,  1948  and  December  31,  1947, 
and  the  related  statements  of  income,  of  funds,  and  of  application  of  revenues,  all  of  which 
have  been  certified  by  Arthur  Andersen  &  Co.,  independent  public  accountants,  set  forth 
both  the  financial  position  of  the  Authority  on  those  dates  and  the  results  of  its  operations 
and  fund  transactions  for  the  fiscal  year  ended   December  31,   1948. 

Operating  Results  for  the   Year 

Following  is  a  condensed  summary  showing  total  revenues  for  the  year  and  the  application 
thereof  as  provided  for  by  the  Trust  Agreement  securing  the  Authority's  Series  of  1947 
Revenue  Bonds: 

Revenues $115,645,824 

Operation  and  Maintenance  Expenses 103,033,793 

12,612,031 
Interest 3,816,250 

8,795,781 
1947  Revenue  Bond  Reserve 1,284,000 

7,511,781 
Depreciation:  ^  X^    f     ^      ' 

Requirement  for  1948 $     5,400,000 

Accumulated  deficit  from  prior  period 810,015  6,210,015 

1,301,766 
Operating  Expense  Reserve  Fund 150,000 

1,151,766 
Pr()\ision  for  Municipal  Compensation 1,035,446 

Balance   (appropriated  in   1949  for  Modernization)        $         116,320 

Tiic  number  of  passengers  originating  their  rides  on  the  lines  of  the  Authority  during 
the  year  was  963,001,195  as  compared  to  1,034,335,079  during  the  year  1947.  The  decline 
in  number  of  passengers  in  the  early  part  of  the  year  was  consistent  with  the  national  trend  in 
local  transportation  riding.  This  decline  in  riding  was  somewhat  further  accentuated  by  the 
increases  in  fares  inaugurated  by  the  Authority  as  hereinafter  referred  to. 


OPERATING  RESULTS 


A  summary  of  the  various  sources  of  revenues  received  by  tlie  Autliority  during  the  year 
1948  follows:  Rapid 

Surface  Transit 

Revenues                                                                                System               System  Total 
Passenger 

Passenger  receipts $  93,248,193     $   19,832,014  $113,080,207 

Chartered    service 18,006                   1,208  19,214 

Post  Office  employes 325,493       -- - 325,493 

$  93,591,692     $  19,833,222  $113,424,914 

City  Nurses '     ]     '.     T    .     '.     '.     '.     7  23,306 

Total  Passenger  Revenues $113,448,220 

Other 

Station  and  car  privileges 1,276,077 

Rent  of  tracks  and  facilities 492,646 

Rent  of  equipment 1,907 

Rent  of  buildings  and  other  property 267,884 

Miscellaneous    revenues 159,090 


$115,645,824 


During  the  early  months  of  the  year  the  loss  in  revenues  resulting  from  the  lower  traffic, 
coupled  with  sharp  increases  in  labor  costs  and  in  prices  of  materials  and  supplies  used  by  the 
Authority,  resulted  in  failure  to  earn  a  sufficient  amount  in  those  months  to  provide  for  the  de- 
posits to  the  funds  required  by  the  Trust  Agreement,  notwithstanding  the  fact  that  sizeable 
economies  in  operation  and  maintenance  costs  had  been  effected  by  the  Authority. 

It  was,  therefore,  apparent  that,  under  the  provisions  of  the  Metropolitan  Transit  Author- 
ity Act  and  the  Trust  Agreement  securing  the  Series  of  1947  Revenue  Bonds,  fares  would  have 
to  be  increased  to  produce  revenues  sufficient  to  provide  for  all  necessary  requirements,  accord- 
ingly a  fare  increase  was  inaugurated  on  May  11,  1948.  A  second  fare  increase  was  made 
effective  June  20,  1948,  after  wage  costs  were  increased  as  of  June  1  as  a  result  of  new  wage 
agreements  negotiated  as  of  that  date.  The  nature  of  the  fare  changes  is  detailed  elsewhere 
in  this  report. 

The  principal  elements  comprising  operating  and  maintenance  expenses  for  the  year  1948 
are  set  forth  below; 

Wages  and  salaries $  75,107,473 

Operating  materials  and  supplies 6,545,460 

Power    purchased 7,593,242 

Motor  fuel  consumed 1,857,708 

Provision  for  injuries  and  damages 5,782,291 

Employes     insurance 1,078,367 

Other  insurance 131,859 

Pensions 1,333,522 

Miscellaneous  services  and  supplies,  etc 3,603,871 

$103,033,793 
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Based  on  a  review  of  the  cost  of  plant  and  equipment  and  estimated  remaming  useful  lives, 
the  Transit  Board  authorized  the  provision  of  $5,400,000  for  depreciation  for  the  fiscal  year 
1948  and  an  equivalent  amount  was  deposited  in  the  Depreciation  Reserve  Fund.  In  addition, 
the  Transit  Board  directed  that  an  additional  $810,015  be  deposited  in  the  Depreciation  Reserve 
Fund  to  cover  the  amount  not  earned  during  the  last  three  months  of  1947,  the  initial  period  of 
the  Authority's  operations.  At  December  31,  1948,  deposits  had  been  made  to  cover  the  full 
requirements  for  depreciation  accruing  since  commencement  of  operations  on  October  1, 
1947. 

On  December  16,  1947,  the  Board  adopted  an  ordinance,  in  accordance  with  the  provisions 
of  Section  703  of  the  Trust  Agreement,  providing  for  deposits  not  to  exceed  $50,000  in  the 
"Operating  Expense  Reserve  Fund  "  in  each  month  in  which  there  are  earnings  available. 
Under  this  ordinance  there  was  deposited  in  the  Operating  Expense  Reserve  Fund  $50,000  for 
each  of  the  months  of  October,  November  and  December;  these  deposits,  amounting  to  $150,- 
000,  remained  in  this  fund  as  of  December  31,  1948.  On  December  1,  1948,  because  of  higher 
operating  costs,  the  Board  by  Ordinance  No.  32  provided  for  increasing  the  deposits  to  the 
Operating  Expense  Reserve  Fund,  effective  January  1949,  to  an  amount  not  to  exceed  $75,000 
for  any  month  in  which  there  may  be  earnings  available  therefor. 

Revenues  for  the  year  were  sufficient  to  enable  the  Authority  to  deposit  the  required 
amount  of  $1,035,446  in  the  municipal  compensation  fund,  from  which  fund  compensation  in 
full  for  the  year  1948  was  paid  in  1949  to  the  City  of  Chicago  for  use  of  City  streets,  subways, 
etc.,  in  accordance  with  the  terms  of  the  City  Ordinance  of  April  23,  1945. 

After  provision  had  been  made  for  all  prior  requirements  there  remained  a  balance  of 
$116,320  which,  under  the  provisions  of  the  Trust  Agreement,  is  available  for  further  modern- 
ization and  was  appropriated  for  this  purpose  in  1949. 

DISTRIBUTION    OF    CT.A.'S    1948    REVENUE    DOLLAR 


POWER - 


MATERIALS  &   SUPPLIES 
OPER     EXPENSE    RESERVE 

"c 
^. 
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UNAPPRO.    NET    REVENUE-O' 

BOND    INT  &   RETIREMENT 

INJURIES    &    DAMAGES 

DEPRECIATION 


EMPLOYES    INSURANCE  &   PENSIONS 


BALANCE   SHEET  COMMENTS 


Balance  Sheet  Comments 

A  comparison  of  the  balance  sheets  as  of  December  31,  1948  and  1947,  condensed  from  the 
statements  certified  by  Arthur  Andersen  &  Co.,  included  elsewhere  in  this  report,  is  shown 
below: 


Assets 


At  At 

Dec.  31,  1948     Dec.  31,  1947 


Transportation  Property,  at  cost $100,196,681 


Less   reserve  for  depreciation 


5,876,638 


$  78,816,180 
1,171,709 


$  94,320,043     $  77,644,471 


Special  Funds  (including  $3,957,024 
at  Dec.  31,  1948  and  $17,879,405 
at  Dec.  31,  1947  for  modernization 
program)  

Current  Assets 

Deferred  Charges 


10,275,155 

21,795,597 

234,242 


20,138,895 

28,982,952 

198,987 


$126,625,037     $126,965,305 


Liabilities 

Revenue  Bonds,  Series  of   1947 $105,000,000     $105,000,000 

Accumulated  Net  Revenues 

(or     deficit*) 1,871,320  489,015* 

Current  Liabihties  (including  $153,195 

at  Dec.  31,  1948  and  $4,566,101  at 

Dec.  31,  1947  for  purchase  price 

adjustments)         9,548,026         14,629,455 

Reserves  10,205,691  7,824,865 

Commitments,  under  modernization 
program,  approximately  $6,500,000 

Contingent  liability  for  1947  taxes 

on  acquired  property,  approximately 

$600,000 

==  $126,625,037     $126,965,305 


Transportation  properties,  before  depreciation,  as  recorded  on  the  books  at  December  31, 
1948  show  an  increase  of  $21,380,501  since  December  31,  1947.  Gross  additions  amounted 
to  $22,199,449,  which,  after  deducting  retirements  of  $818,948,  resulted  in  the  net  mcrease 
shown  above.  The  gross  additions  represent  principally  the  acquisition  of  new  vehicles  in 
the  amount  of  $17,385,629,  additions  to  track  $1,676,323,  land  $516,291,  electric  lines  $774,- 
985,  and  buildings  $937,485.  The  balance  of  $908,736  consisted  of  new  machinery,  furniture 
and  other  miscellaneous  items. 
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Retirements  consisted  principally  of  728  street  cars  and  111  gas  buses  which  were  re- 
placed by  the  new  and  modern  vehicles  acquired  as  above  referred  to.  The  remainder  of  the 
property  retired  consisted  primarily  of  109  old  elevated  cars  and  of  track  and  overhead  electric 
line  in  streets  where  gas  bus  or  trackless  trolley  operation  had  supplanted  street  car  operation. 
These  old  and  obsolete  cars  and  other  property  had  been  recorded  on  the  books  of  the  Au- 
thority at  the  date  of  acquisition  at  their  estimated  scrap  value. 

AH  deposits  required  to  be  made  during  the  year  to  the  funds  pro\ided  for  in  the  Trust 
Agreement  were  made.  There  is  shovtn  in  a  succeeding  section  of  this  report  the  balance  in 
each  of  these  funds  as  of  December  31,  1948. 

The  accumulated  net  revenues  of  $1,871,320  as  of  December  31,  1948  compare  with  an 
accumulated  net  deficit  of  $489,015  as  of  December  31,  1947. 

The  principal  reduction  in  Current  Liabilities  resulted  from  the  settlement  during  the  year 
of  most  of  the  purchase  price  adjustments  with  the  former  owners  of  the  properties  acquired 
by  the  Authority  on  October  1,  1947.  These  settlements  are  referred  to  m  greater  detail  in 
another  section  of  this  report. 

Reserves  as  of  December  31,  1948  included  an  amount  of  $8,274,450  for  estimated  in- 
jury and  damage  liability  at  that  date  compared  to  $7,526,389  as  of  December  31,  1947.  In 
establishing  this  reserve  at  an  amount  of  $7,000,000  at  September  30,  1947,  full  consideration 
was  given  to  the  expected  cost  to  liquidate  the  unsettled  claims  and  lawsuits  taken  over  by  the 
Authority  from  the  prior  owning  companies.  Since  that  date  the  Authority  has  provided  $7,- 
308,240,  of  which  $5,782,291  was  provided  in  1948  for  settling  claims  and  lawsuits  origi- 
nating from  operations  of  the  Authority.  Payments  by  the  Authority  in  settling  damage  law- 
suits and  claims  since  September  30,  1947  have  amounted  to  $6,033,790,  a  substantial  portion 
of  which  was  paid  for  the  settlement  of  claims  taken  over  from  the  owning  companies.  The 
cost  of  settling  damage  lawsuits  and  claims  has  shown  a  steadily  rising  trend  during  recent 
years,  which  has  been  recognized  by  the  Authority  in  its  provisions  for  this  liability.  Close 
attention  and  much  emphasis  is  being  given  to  every  available  means  of  preventing  accidents 
and  reducing  the  cost  of  settling  those  which  do  occur. 

Reserves  at  December  31,  1948  also  included  an  amount  of  $1,931,241  provided  for  the 
payment  of  pensions  to  employes.  This  compared  with  an  amount  of  $298,476  at  December 
31,  1947.  The  above  amounts  were  the  year-end  balances  in  the  fund  to  which  the  Authority 
and  its  employes  contributed  equal  amounts  and  from  which  payments  to  retired  employes  are 
being  made  pending  the  negotiation  of  an  agreement  with  the  employes  for  a  permanent 
pension  plan. 

Stittiis   of  Fi/nds 

Tiic  balances  as  of  December  31,  1948  in  the  \arious  funds,  required  to  be  established  by 
the  Trust  Agreement  or  provided  for  the  operation  of  the  Authority,  which  are  set  forth  in 
detail  in  the  linancial  statements  (Statement  of  Funds)  that  are  a  part  of  this  report,  are 
summarized  below: 


SETTLEMENT  WITH  FORMER  OWNERS 


Funds  Under  Control  of  Trustee 

Transit  Revenue  (balance  transferred 

to  Modernization  Fund  in  1949)      .$    116,320 

Series  of  1947  Interest 1,908,020 

Series  of  1947  Revenue  Bond  Reserve  1,605,000 

Depreciation  Reserve 2,667,521 

Operating  Expense  Reserve       .     .     .  150,000 

Municipal  Compensation  Reserve       .  1,035,447 

Modernization 36,814 

Special   Modernization 1,252,689     $  8,771,811 

Other  Funds 

Damage  Reserve $2,555,361 

Held  for  Payment  of  Pensions      .     .     1,931,241 

Working  Cash        9,854,861 

Reserved  for  Payment  of  Purchase 

Price  Adjustments 270,739       14,612,202 

Total  Funds ~     ]     ~    $23,384,013 

The  above  statement  of  funds  gives  effect  to  certain  transactions  which  were  recorded  in 
the  accounts  of  the  Authority  but  for  which  cash  transfers  could  not  actually  be  made  until  after 
December  31,  1948. 

As  of  December  31,  1948  funds  of  the  Authority  m  the  amount  of  $10,432,491.40  were 
invested  in  U.  S.  Government  securities,  of  which  $8,686,830.91  represented  investments  of 
funds  under  control  of  the  Trustee  and  $1,745,660.49  of  other  funds. 

Settlement  with  Former  Oivners 

A  preliminary  settlement  of  purchase  price  adjustments  had  been  effected  with  the  prior  owning 
companies  when  the  operating  properties  were  acquired  on  September  30,  1947.  These  pre- 
liminary settlements  were  based  on  the  balances  shown  by  the  books  of  the  prior  owners  as 
of  August  31,  1947. 

Thereafter,  on  April  13,  1948,  the  Board  took  action  providing  for  settlement  with  the 
Trustee  of  the  Chicago  Surface  Lines  of  certain  purchase  price  adjustments,  such  as  prepaid 
expenses,  amounts  collected  by  or  contributed  towards  payment  of  pensions,  a  final  settlement 
for  materials  and  supplies  taken  over,  and  the  final  settlement  of  the  Chicago  Surface  Lines 
Renewal  and  Depreciation  Reserve  and  Special  Renewal  and  Equipment  funds.  Provision  was 
also  made  for  placing  in  escrow  certain  funds  for  the  payment  of  1947  general  taxes  assessed 
against  the  Surface  Lines  properties. 

Subsequent  to  the  acquisition  of  the  properties  by  the  Authority  there  had  been  held  a 
series  of  meetings  and  negotiations  between  the  Acting  General  Attorney  and  Special  Counsel, 
Werner  W.  Schroeder,  and  certain  members  of  the  Board,  on  one  hand,  and  John  E.  Sullivan, 
Liquidating  Trustee,  and  the  committees  representing  the  bondholders,  on  the  other  hand,  with 
respect  to  certain  claims  amounting  to  approximately  $16,000,000  filed  against  the  Authority 
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for  sums  alleged  to  be  owing  by  the  Authority  to  the  Trustees  and  Receivers  of  the  Chicago 
Surface  Lines  companies  under  the  plan  of  reorganization.  As  a  result  of  these  negotiations 
an  agreement  was  reached  and  was  confirmed  by  action  of  the  Board  on  August  19,  1948, 
whereby  the  Trustee  and  the  bondholders  groups  accepted  from  the  Authority  that  portion  of 
the  Damage  Reserve  Fund  ($2,450,535.30),  which  had  been  deposited  in  escrow  with  Walter 
A.  Wade,  Special  Master,  in  full  settlement  of  those  claims  against  the  Authority  amounting 
to  approximately  $16,000,000.00.  This  settlement,  confirmed  by  final  Court  order,  accom- 
plished a  final  disposition  of  all  unsettled  claims  except  certain  relatively  small  items  involv- 
ing claims  by  the  Authority  against  the  Trustee  or  the  Trustee  against  the  Authority  which  it 
is  expected  will  be  settled  during  the  year  1949. 

Final  settlement  is  expected  to  be  consummated  early  in  1949  with  the  Trustee  of  Chi- 
cago Rapid  Transit  Company  for  purchase  price  adjustments.  Provision  has  been  made  in  the 
balance  sheet  for  this  liability. 

Operating  and  Construction  Budgets 

On  December  1,  1948  the  Board  approved  an  increase  from  $94,315,417  to  $102,823,417  in 
the  annual  operating  budget,  before  depreciation  and  bond  service  charges,  for  the  fiscal 
operating  year  January  1,  1948  to  December  31,  1948.  This  increase  was  required  to  cover 
greater  costs  due  to  rising  prices  and  increases  in  wage  rates.  The  depreciation  accrual  for 
the  year  1948  had  been  increased  during  the  year  from  $5,200,000  to  $5,400,000  to  provide 
for  depreciation  of  the  new  equipment  purchased. 

Prior  to  October  1,  the  tentative  budget  for  1949  had  been  prepared,  approved  by  the 
Chairman  and  General  Manager,  and  filed  with  the  Secretary  of  the  Authority,  with  the 
Trustee  and  with  the  Consulting  Engineers  (W.  C.  Oilman  &  Company),  as  required  by  the 
Trust  Agreement.    After  review  by  the  engineers  and  after  further  suggestions  of  the  Board 
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and  the  management  had  been  incorporated,  the  tentative  budget  was  made  available  for  pub- 
lic inspection  and  a  pubUc  hearing  was  held  on  December  9. 

On  December  16  an  ordmance  was  passed  by  the  Board  adopting  the  budget  for  the  fiscal 
year  1949,  amountmg  to  $105,602,174  for  Operation  and  Maintenance  Expense,  $1,600,000 
for  the  Authority's  contribution  to  the  Pensions  and  Retirement  Fund,  $3,816,460  for  Bond 
Interest  Charges  and  $1,284,000  for  the  Revenue  Bond  Reserve  Fund.  As  part  of  this  ordi- 
nance a  budget  of  $26,521,900  was  adopted  for  Capital  Expenditures.  The  budget  as  adopted, 
had  been  approved  by  the  Consulting  Engineers  who  were  appointed  in  accordance  with  the 
Trust  Agreement. 

The  monthly  deposit  to  the  Operating  Expense  Reserve  Fund  was  increased,  eifective 
January  1,  1949,  from  $50,000  per  month  to  $75,000  per  month,  if  earned  in  the  particular 
month.  The  accrual  for  the  Depreciation  Reserve  has  been  increased  to  $6,500,000  for  1949, 
principally  to  provide  for  depreciation  determined  on  the  straight-line-age-life  basis,  of  trans- 
portation property  acquired  during  1948. 

Operations  During  1948 

The  local  and  rapid  transit  services  provided  by  the  Authority  were  substantially  improved  in 
1948.  In  a  year's  time,  the  seat  miles  per  passenger  carried  were  increased  approximately  14 
percent.  Periodic  traffic  checks  and  schedule  changes  were  made  and  other  steps  taken  to  as- 
sure continuing  adequacy  and  reliability  of  service,  and  to  assure  efficient,  economic  operation. 

New  equipment  placed  in  service,  the  substitution  of  buses  for  streetcars  on  a  number  of 
routes,  changes  in  routes,  the  improved  manpower  situation,  and  closer  coordination  of  Au- 
thority activities,  all  contributed  materially  to  the  improved  service. 

The  new  equipment  received  during  the  year  enabled  the  Authority  to  place  modern 
rubber-tired  or  rubber-insulated  vehicles  on  more  than  300  single-way  miles  of  streetcar  routes, 
thereby  improving  service  and  materially  reducing  the  noise  level  on  these  routes. 

By  the  year  end,  approximately  735  single-way  miles  of  surface  routes  had  been  equipped 
with  modern,  noise-proofed  streetcars  and  buses  since  the  start  of  the  modernization  program 
in  1945,  and  nearly  45  per  cent  of  the  rides  originating  every  weekday  were  originating  on 
modern  equipment. 

Service  betterments  during  the  year  included  improved  frequency  and  a  higher  standard 
of  service  on  both  the  surface  and  rapid  transit  systems,  and  a  good  start  on  the  inauguration 
of  all-express  service  on  the  CTA's  rapid  transit  system. 

In  cooperation  with  the  City  of  Chicago  and  other  public  agencies,  the  Authority  took 
a  number  of  important  steps  to  minimize  the  effect  of  traffic  problems  upon  its  service.  Rush 
hour  "no  parking"  regulations  were  applied  to  Madison  Street  in  the  direction  of  heaviest 
travel,  and  plans  were  prepared  for  extending  these  restrictions  to  other  major  local  transit 
routes.  More  effectively  to  combat  the  effect  of  snow,  sleet  and  ice  on  streets  where  it  oper- 
ates local  transit  services,  the  Authority  joined  with  the  City  and  other  public  agencies  in  pool- 
ing snow  and  ice-fighting  equipment.  Coordination  of  the  City's  paving  program  with  the 
Authority's  bus  substitution  schedule  also  contributed  to  improved  service  and  to  the  move- 
ment of  street  traffic. 

The  complexity  of  modern  equipment  being  placed  in  service  prompted  the  Authority  to 
expand  rapidly  its  training  program  for  maintenance  men.    This  expansion  included  enlarge- 
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ment  of  the  maintenance  school  at  the  Division- Western  carhouse,  and  the  development  of 
plans  eventually  to  give  training  and  instruction  to  all  employes  engaged  in  equipment  main- 
tenance. 

Through  this  expanded  training  and  instruction  program,  economies  in  operation  were 
achieved,  and  service  was  improved  because  of  the  more  efficient  performance  and  increased 
availability  of  equipment.  Workmanship  standards  were  raised,  and  employes'  interest  in 
their  work,  and  pride  in  their  increased  skill  were  stimulated. 

A  restudy  was  made  of  practices  in  many  departments.  For  example  a  review  of  fire  in- 
surance values  resulted  in  the  Board  establishing  a  new  formula  for  insuring  the  rolling  stock 
of  the  Authority.  This  new  formula  depreciates  the  cost  new  of  the  rolling  stock  on  a  straight 
line  basis  down  to  20  percent  at  which  point  no  further  depreciation  is  accrued,  for  insur- 
ance purposes,  so  long  as  the  equipment  remains  in  active  service.  The  two  former  operat- 
ing systems,  in  general,  had  stopped  their  depreciation  at  a  maximum  of  50  percent. 

Adoption  of  the  new  formula  reduced  the  insurable  value  of  the  rolling  stock  on  the 
Surface  system  $23,000,000  and  on  the  Rapid  Transit  system  $14,400,000,  and  resulted  in  an 
annual  reduction  of  $55,000  in  the  fire  insurance  premiums. 

Thereafter  the  various  departments,  in  cooperation  with  the  insurance  Department,  set  up 
formulas  for  determining  the  insurable  value  of  the  remaining  property  of  the  Authority. 
This  produced  more  uniform  coverages,  and,  with  new  blanket  coverage  adopted  as  the  re- 
sult of  an  insurance  audit,  will  simplify  modifications  in  coverage  occasioned  by  property  re- 
tirements and  additions. 

Fare  collection  methods  were  intensively  studied  to  determine  the  methods  and  mechan- 
ical devices  most  efficient  and  conducive  to  improved  service.  A  number  of  fare  collection 
devices  were  inspected,  and  several  were  tested  in  actual  operation. 

One  type,  an  electrically  operated  coin  registering  device,  was  selected  and  given  further 
intensive  tests  on  buses  operated  on  the  Archer  Avenue  and  Skokie  bus  routes.  As  a  result  of 
these  tests,  the  management  and  the  Board  ordered  1,000  devices  of  this  type  for  installation 
on  CTA  buses.  Additional  orders  were  provided  for  in  the  budget  adopted  for  1949.  De- 
liveries and  installations  were  scheduled  for  the  early  months  of  1949. 

Studies  of  fare  collection  methods  were  continued,  however,  to  keep  the  Authority  fully 
informed  of  the  latest  developments  in  this  field  of  local  transit  operations. 

To  keep  the  public  advised  of  its  modernization  activities,  the  Authority  adopted  and 
adhered  to  a  policy  of  announcing  at  intervals  the  improvements  planned  for  several  coming 
months.  This  procedure  permitted  the  management  and  the  Board  to  give  proper  recogni- 
tion to  all  factors  existing  immediately  prior  to  the  proposed  changes. 

Surface  Route  Improvements 

During  the  year  new  bus  service  replaced  streetcar  service  on  178  round  trip  miles  of  route. 
Bus  service  was  extended  over  12  round  trip  miles  of  route.  The  miles  of  streetcar  track  in 
operation  were  reduced  from  902.17  to  739.18.  The  miles  of  bus  route  were  increased  from 
501.80  to  692.25. 

In  addition  to  the  Clark-Wentworth  streetcar  line  which  had  been  equipped  with  mod- 
ern PCC  cars  in  1947,  the  new  streetcars  completely  replaced  the  older  cars  on  the  Broadway- 
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State,  Madison  Street  and  Western  Avenue  lines,  and  the  modern  streetcars  were  operated  on 
the  Halsted-Downtown  route  during  the  base  period  of  the  day.  Another  route,  63rd  Street, 
was  equipped  with  the  earlier  type  of  modern  PCC  streetcar. 

New  motor  buses  replaced  streetcars  on  39th-6lst  Street,  31st  Street,  26th  Street,  18th 
Street,  I4th-l6th  Street,  Archer  Avenue,  the  Rosehill  branch  of  the  Lincoln-Rosehill  line,  Mor- 
gan-Racine, Pershing  Road,  South  Damen,  South  Deering-Windsor  Park,  63rd  Extension,  and 
Harrison  Street.  New  trolley  buses  were  placed  in  service  on  Montrose  Avenue,  55th-51st 
Street  and  Irving  Park  Road. 

With  the  establishment  of  all  bus  service  on  Archer  Avenue  the  previous  express  bus 
service  was  expanded  and  speeded  up.  This  express  bus  service,  which  operates  at  a  fifteen 
cent  fare,  offers  a  20  percent  saving  in  travel  time  as  compared  with  local  service  between 
the  Municipal  Airport  and  the  downtown  area.  Local  buses  are  available  at  the  basic  rate  for 
those  who  take  short  rides  in  local  areas  or  for  those  to  whom  speed  is  relatively  unimportant 
for  longer  trips. 

When  the  new  streetcars  were  placed  on  Western  Avenue,  turnaround  terminals  for' the 
single-end  cars  were  constructed  at  79th  Street,  and  at  Berwyn  Avenue.  Service  on  the  outer 
ends  of  this  line  was  materially  improved  by  the  establishment  of  feeder  bus  service  on  close 
headways  operated  between  79th  Street,  and  119th  Street,  on  the  south,  and  between  the  West- 
ern Avenue  "L"  station  (Ravenswood  branch)  and  Howard  Street  on  the  north. 

Previously,  service  on  the  outer  ends  of  this  long  streetcar  line,  which  totaled  221/2  miles 
from  end  to  end,  had  been  subjected  daily  to  serious  service  interruptions  occasioned  by  traf- 
fic delays  on  the  more  congested  sections  of  the  route.  Operating  independently  of  the  street- 
cars the  feeder  bus  service  was  no  longer  affected  by  traffic  delays  on  the  streetcar  portion  of 
the  route,  and  was  able  to  provide  regular,  dependable  service. 

Featuring  the  service  changes  on  Western  Avenue,  was  the  extension  of  the  north  end 
feeder  bus  service  to  a  direct,  off-the-street  connection  with  the  Western  Avenue  "L"  station 
at  Leland  Avenue.   This  was  the  first  of  a  number  of  similar  connections  between  surface  and 
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rapid  transit  services  contemplated  by  the  management  at  suitable  points  throughout  the  CTA 
system. 

Construction  of  a  modern  bus  terminal  as  an  addition  to  the  Western  Avenue  "L"  sta- 
tion, as  well  as  off-the-street  platform  shelters  for  the  interchange  of  bus  and  streetcar  pas- 
sengers at  79th  and  Western,  and  at  Berwyn  and  Western,  was  underway  at  the  year  end. 

As  the  first  step  in  a  program  to  obtain  maximum  use  of  the  CTA's  fleets  of  new  equip- 
ment, modern  buses  were  substituted  for  streetcars  on  the  North  Damen  Avenue  line  for  week- 
end operation. 

By  extending  this  procedure  to  other  lines,  where  less  equipment  is  required  on  week-ends 

because  of  lighter  travel,  the  management  hoped  to  operate  new  equipment  week-ends  on 

most  of  its  surface  routes,  and  thereby  make  available  the  benefits  of  the  modern  equipment 

to  more  of  its  riders.  t>    i.-  j   -t         -^    i     i,  j. 

Kapta   Iranstt  improvements 

Foremost  among  the  year's  achievements  was  the  development  of  techniques  for  speeding  up 

Chicago's  rapid  transit  service. 

For  more  than  40  years,  the  rapid  transit  system  had  been  in  direct  competition  with 
surface  transit  for  local  riders.  Consequently  the  operating  advantages  of  a  private  right-of- 
way,  free  from  street  traffic  interference  were  not  fully  realized. 

These  techniques  were  first  applied  on  the  Lake  Street  branch  of  the  "L"  where  it  had 
long  been  evident  that  express-speed  schedules  could  not  be  maintained  so  long  as  both  ex- 
press and  local  trains  were  operated  over  its  limited  track  facilities. 

The  all-express  Lake  Street  "L"  service,  operating  from  early  morning  until  early  evening, 
was  established  April  4.  Express  speed  was  attained  by  eliminating  local  service  during  the 
hours  of  heaviest  travel,  by  closing  ten  low  traffic  stations,  and  by  placing  seven  other  sta- 
tions on  a  skip-stop  basis  for  alternate  trains.  These  measures  reduced  trip  time  for  riders  20 
to  30  percent,  substantially  cut  the  intervals  between  trains,  and  produced  a  13  percent  over- 
all improvment  in  service  without  requiring  any  more  equipment  than  had  been  used  to  oper- 
ate the  former  local  and  express  services.    Riding  volumes  increased  6^^  per  cent,  producing 
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a  net  increase  of  $100,000  in  annual  revenue.  Operating  expenses,  at  the  same  time,  were 
reduced  $200,000  annually. 

Substitution  of  a  frequent  and  reliable  bus  service,  provided  by  modern  equipment,  for  the 
shuttle  trains  operated  between  the  Howard  Street  "L"  station  and  the  Village  of  Skokie  was 
another  important  improvement  accomplished  during  the  year.  Being  more  accessible  to  the 
riding  public,  the  bus  route  produced  an  immediate  and  substantial  increase  in  rider  volume. 
Operating  costs  of  the  Howard-Skokie  service  were  also  reduced.  Among  these  benefits  was 
the  elimination  of  annual  rental  payments  of  $126,000  for  use  of  the  tracks  of  the  Skokie 
division  of  the  Chicago,  North  Shore  and  Milwaukee  railroad. 

Shortly  before  the  end  of  the  year,  a  proposal  developed  by  staff  engineers  for  inaugurat- 
ing all-express  service  on  the  north-south  branches  of  the  rapid  transit  system  was  presented 
by  the  Chairman  to  the  Local  Transportation  Committee  of  the  City  Council.  Further  public 
discussions  of  the  proposal  will   be  held  early  in   1949  preliminary  to   action  by  Chicago 

Transit  Board. 

Neu'  Eqiupment 

Deliveries  of  new  surface  route  equipment,  totaling  880  units,  set  an  all  time  record,  being 

the  largest  number  ever  received  during  any  one  year  in  the  history  of  local  transit  in  Chicago. 

All  of  this  equipment — 372  motor  buses,  210  trolley  buses  and  298  streamlined  street- 
cars— was  placed  in  service.  However,  48  new  trolley  buses,  which  temporarily  replaced  older 
models,  were  scheduled  to  be  reassigned  to  a  major  crosstown  route  when  terminal  facilities 
for  the  route  can  be  completed. 

At  the  year  end,  the  Authority  was  operating  a  total  of  1,714  new,  modern  units  of 
equipment,  which  had  been  received  since  1945  when  the  current  modernization  program  was 
started.  This  new  equipment  permitted  the  scrapping  of  1377  surface  vehicles  for  salvage,  727 
units  being  scrapped  in  1948.    About  100  of  the  older  rapid  transit  cars  were  also  scrapped. 

Four  of  the  units  of  new  equipment  are  all  metal  three-compartment,  articulated  subway- 
elevated  cars.  Two  of  these  cars  were  received  in  1948,  completing  the  order  for  that  type 
of  car. 

NEW  MOTOR  BUSES.  STREETCARS  and  TROLLEY  BUSES 

DELIVERIES     BY     YEARS,      1945-1948 
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A  new  and  improved  single  unit  rapid  transit  car  design  was  developed  during  the  year, 
and  130  motor  cars  of  this  design  were  ordered  from  the  St.  Louis  Car  Company  on  August 
19,  after  competitive  bids  had  been  received  by  Chicago  Transit  Board.  The  contract  price 
was  $36,328.33  per  car,  subject  to  whatever  adjustments  up  or  down,  may  result  from  esca- 
lator clauses  in  the  contract. 

The  new  car  is  to  be  built  on  standard  PCC  trucks  and  is  to  embody  most  of  the  fea- 
tures of  the  latest  PCC  streetcar — the  type  now  being  operated  on  Clark-Wentworth,  Broad- 
way-State, Madison  Street  and  Western  Avenue  routes. 

Forty-eight  feet  long  overall,  and  nine  feet  three  inches  wide  at  the  belt  line,  the  car  will 
seat  51  passengers.  Noise-proofed  for  quiet  operation,  the  car  will  accelerate  and  decelerate 
much  faster  than  the  rapid  transit  cars  now  in  use.  Delivery  of  the  new  cars  is  to  start  late 
in  1949  and  to  be  completed  in  1950. 

These  cars  are  scheduled  for  use  in  the  Milwaukee  Avenue-Dearborn  Street-Congress 
Street  subway,  now  being  completed  by  the  City  of  Chicago;  with  the  new  equipment,  this 
subway,  which  is  to  serve  the  rapidly  growing  northwest  section  of  Chicago,  will  be  modern 
in  every  respect. 

Plant  Improvements 

Maintaining  and  servicing  the  record-breaking  amount  of  new  equipment  required  not 
only  sweeping  changes  in  maintenance  techniques,  but  also  the  introduction  of  new  shop 
tools,  and  a  rapid  expansion  of  plant  facilities.  To  overcome  a  serious  shortage  in  housing 
facilities,  a  comprehensive  construction  and  reconstruction  program  was  developed. 

While  plans  and  specifications  for  necessary  new  construction  were  being  prepared,  adap- 
tation of  car  houses  for  the  storage,  servicing  and  maintenance  of  rubber-tired  equipment  was 
begun  and  carried  on  vigorously.  Fortunately  a  number  of  these  car  houses  were  adaptable 
to  bus  use  with  relatively  minor  changes.  Such  space,  however,  was  insufficient  or  improp- 
erly located  to  take  care  of  all  needs. 

In  October  construction  of  the  Authority's  first  all-bus  terminal,  at  103rd  and  Vincennes, 
was  begun.  Costing  approximately  $900,000  it  was  scheduled  for  completion  in  one  year. 
Storage  space  will  be  provided  for  127  buses.  Pending  completion  of  this  garage,  the  buses 
operated  on  eight  south  side  lines  are  housed  and  serviced  at  the  over-crowded  77th  and  Vin- 
cennes carhouse. 

Ground  was  also  broken  during  the  fall  for  construction  of  a  bus  terminal  at  Foster  and 
Kedzie,  costing  an  estimated  $1,500,000.    It  was  designed  for  a  capacity  of  320  buses. 

Terminal  buildings  at  both  sites  will  be  of  modernistic  design,  and  the  terminal  areas 
will  be  attractively  landscaped. 

During  the  year,  a  site  was  acquired  at  Elston  and  Central  Avenues  for  a  terminal  with  a 
capacity  of  400  buses.  Consideration  was  given  to  preparation  of  plans  for  construction  on 
this  site  and  at  93rd  and  South  Chicago.  The  site  located  at  Archer  and  Pulaski  will  be  de- 
veloped at  a  later  date. 

With  modern  housing  facilities  and  shop  tools,  increasing  efficiency  and  economy  in  bus 
maintenance  and  servicing  is  assured. 

A  summary  of  the  principal  building  projects  on  which  work  was  done  in  1948  follows: 
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Number  of    Probable 

Construction  Project  ^'^ToT"''  sS^d  "^"p^a^e""" 

Reconstruction  of  Schubert  St. 

bus  garage,  which  was  partially  Summer  of 

destroyed  by  fire $      85,000           38         1949 

Archer  &  Rockwell,  Bus  garage,  December 

converted  from  former  car  house $    215,000         388         1949 

Blue  Island,  bus  garage,  December 

converted  from  former  car  house $    230,000         111          1949 

New  Trolley  bus  shop  Spring  of 

at  North  &  Lamon $      80,000           —         1949 

New  bus  terminal  at  September 

103rd  and  Vincennes $    900,000         127         1949 

New  bus  terminal  at  February 

Kedzie  and  Foster $1,500,000         320         1950 

Various  sections  of  these  projects  are  made  available  for  bus  storage  as  the  work  progresses. 

Aside  from  sites  for  bus  terminals,  real  estate  purchases  during  the  year  consisted  princi- 
pally of  sites  for  streetcar  and  bus  loops.  A  number  of  these  loops  were  placed  in  operation 
during  the  year,  despite  the  difficulty,  in  some  instances,  of  acquiring  the  property.  The  Author- 
ity was  also  handicapped  at  times  by  difficulties  in  promptly  obtaining  zoning  permits  for  the 
construction  and  use  of  necessary  loops. 

There  were  no  major  track  renewals  in  1948  excepting  in  those  cases  where  it  was  reason- 
ably certain  that  streetcar  service  would  be  continued  indefinitely.  Track  extensions  consisted 
solely  of  loops  required  for  operation  of  the  new,  single-end  PCC  cars. 

Electrical  construction  was  confined  generally  to  renewals,  the  installation  of  trolley  line 
at  PCC  streetcar  loops,  and  the  placing  of  a  second  trolley  wire  on  routes  where  trolley  buses 
were  put  in  service. 

Few  changes  were  made  on  the  elevated  structure  during  the  year.  The  little  used  Market 
Street  stub  on  North  Wacker  Drive  was  sold  as  scrap  and  removed.  This  removal  was  in  accord- 
ance with  provisions  of  the  ordinance  grant  from  the  City  of  Chicago.  Certain  local  elevated 
stations  on  Lake  Street,  which  were  closed  when  all  express  service  was  introduced  on  that  line, 
had  been  partially  dismantled  by  the  end  of  the  year.  More  important  changes  were  planned 
to  be  made  in  1949  in  connection  with  plans  for  faster  and  otherwise  improved  rapid  transit 
service. 

Rates  of  Fare 

Within  a  few  months  after  the  Authority  began  operation  the  effect  of  wage  increases 
granted  shortly  before  the  acquisition  of  the  properties  together  with  rising  costs  of  materials 
and  services  and  a  general  downward  trend  in  riding  made  it  impossible  to  secure  adequate 
revenues  under  the  fare  rates  in  effect  to  make  full  provisions  for  payment  of  the  charges 
authorized  and  required  under  the  Metropolitan  Transit  Authority  Act.  The  introduction  of 
substantial  operating  economies  proved  insufficient  to  offset  these  other  factors.  By  the  spring  of 
1948  it  became  evident  that  a  fare  increase  was  required  to  meet  in  full  the  revenue  bond  re- 
serve and  the  depreciation  reserve  requirements.    Accordingly,  effective  May  11,  adult  fares 
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on  the  Surface  routes  were  increased  from  10  cents  to  11  cents  and  on  the  Rapid  Transit 
lines  from  12  cents  to  13  cents.  Suburban  rates  were  increased  by  greater  amounts.  This  was 
estimated  to  be  sufficient  to  compensate  for  the  deficit  in  operations  then  being  incurred. 

With  the  settlement  of  the  basis  for  changes  in  wages  and  working  conditions  effective 
June  1,  amounting  to  approximately  $8,300,000  annually,  and  with  rising  costs  of  materials  and 
services,  the  Board  on  June  17,  1948,  after  public  hearings,  adopted  a  schedule  of  rates  and 
charges  providing  for  a  13  cent  fare  on  the  Surface  routes  for  adult  rides  and  a  15  cent  fare 
on  the  Rapid  Transit  lines,  with  similar  adjustments  in  other  rates.  This  fare  rate  became 
effective  June  20,  1948  and  was  still  in  effect  at  the  close  of  the  year.  The  principal  rates  of 
fare  under  the  various  schedules  are  summarized  herewith: 

Effective   Effective   Effective 

Fares  applicable  to  Oct  i.    May  n,    June  20, 

f^f^  1947  1948  1948 

Surface  Routes 

Adult  —  General  10c  lie  13c 

Adult  —  Express  —  —  15c(a) 

Children  &  School 5c  5c  6c 

Rapid  Transit 

Adult 

Middle  Zone  (b) 12c  13c  15c 

North  or  West  Zone  (c) 8c         lie         13c 

Two   zone   through 15c         20c         20c 

Children  c^  School 

iVliddle  Zone  (b) 5c  5c  6c 

North  or  West  Zone   (c) 4c  5c  6c 

(a)   With  the  establishment  of  all-bus  service  on  Archer  Avenue  on  iVIay  30,  1948.  the  former 

express  bus  service  operating  in  this  territory  was  further  speeded  up  and  the  adult  fare 

was  increased  from  the  general  surface  route  fare  to  15  cents. 


OPERATING  AGREEMENTS 


(b)  Middle  Zone  includes  Chicago,  Oak  Park,  Forest  Park,  Cicero  and  Berwyn. 

(c)  North  Zone  includes  Evanston,  Wilmette  and  Skokie.  West  Zone  includes  Maywood,  Bell- 
wood  and  Westchester.  The  Skokie  bus,  which  replaced  shuttle  train  service  on  March  27, 
1948,  is  operated  on  Rapid  Transit  fares  outside  of  City  of  Chicago. 

Transfers  are  made  from  Surface  Routes  to  Rapid  Transit  on  payment  of  a  2-cent  charge 
for  adult  passengers.  There  is  no  charge  for  children's  transfers.  Transfers  from  Rapid  Tran- 
sit to  Surface  Routes  are  made  without  additional  charge.  Children's  fares  apply  to  passen- 
gers (1)  under  12  years  of  age;  (2)  school  children  12  years  of  age  or  over,  presenting  proper 
identification  card;  and  (3)  children  under  7  years  of  age  when  not  accompanied  by  an  adult 
fare  paying  passenger.  Children  under  7  years  of  age  when  accompanied  by  an  adult  fare  paying 
passenger  are  carried  free. 

Transfers  for  adult  fare-paying  passengers  are  interchanged  between  the  Imes  of  Chicago 
Transit  Authority  and  Chicago  Motor  Coach  Company.  The  fare  on  the  Chicago  Motor  Coach 
System  had  been  10  cents  until  September  18,  1948,  when  it  was  increased  to  13  cents.  Two 
cents  additional  are  charged  at  Rapid  Transit  stations  for  transfers  from  the  Motor  Coach  lines. 
All  other  transfers  to  or  from  Motor  Coach  lines  are  free.  There  is  no  transfer  interchange 
with  the  Motor  Coach  for  children  or  school  fares. 

Operating  Agreements 

Since  the  establishment  of  operations  by  Chicago  Transit  Authority,  rapid  transit  train 
service  has  been  operated  by  the  Authority  on  the  Kenwood  and  Stock  Yards  Branches  which 
are  owned  by  Chicago  Junction  Railroad.  Numerous  unsuccessful  attempts  have  been  made 
to  arrive  at  a  satisfactory  arrangement  with  the  Chicago  Junction  Railroad  for  the  use  of  this 
property.  The  Illinois  Supreme  Court  ruled  adversely  to  the  Chicago  Junction  Railroad  in  its 
certificate  case  in  which  the  Illinois  Commerce  Commission  had  given  the  Chicago  Junction  Rail- 
road the  authority  to  establish  a  service  of  its  own.  The  order  of  the  Supreme  Court  in  effect 
divested  the  Illinois  Commerce  Commission  of  any  authority  or  jurisdiction  over  the  Chicago 
Transit  Authority. 

In  another  proceeding  hearings  had  been  held  before  the  Illinois  Commerce  Commission 
on  the  request  of  the  Chicago  Junction  Railroad  for  intercompany  transfers  with  Chicago 
Transit  Authority  based  on  the  assumption  that  Chicago  Junction  Railroad  would  operate 
independently.  Chicago  Transit  Authority  opposed  the  establishment  of  such  intercompany 
transfers  on  the  grounds  that  such  a  service  would  not  be  in  the  public  interest.  At  the  year 
end,  these  hearings  were  being  held  in  abeyance  pending  the  expiration  of  the  time  for  rehear- 
ing of  the  Supreme  Court's  decision. 

An  agreement  with  the  Chicago,  Milwaukee,  St.  Paul  and  Pacific  Railroad  providing  for 
the  terms  of  use  by  the  elevated  system  of  certain  tracks  and  facilities  owned  by  the  Milwau- 
kee Railroad  was  to  expire  on  January  8,  1949.  That  agreement,  originally  between  the 
Railroad  and  the  Trustee  of  Chicago  Rapid  Transit,  had  been  assumed  by  Chicago  Transit 
Authority.  As  a  result  of  negotiations,  at  December  31,  new  terms  had  been  agreed  upon, 
subject  to  acceptance  by  the  Board  of  the  Railroad  and  the  Board  of  the  Authority. 

This  agreement  is  temporary  in  nature  as  it  provides  for  cancellation  on  six  months  notice. 
A  contract  of  long  duration  was  not  considered  advisable  at  this  time  because  of  the  uncer- 
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tainty  of  the  future  operations  of  the  Chicago,  North  Shore  and  Milwaukee  Railway,  which 
likewise  uses  these  tracks  and  facilities  under  an  operating  agreement  with  the  Authority. 

Leases  providing  for  joint  operation  of  a  portion  of  the  Authority's  rapid  transit  system 
with  the  Chicago,  North  Shore  and  Milwaukee  Railway  Company  had  expired  but  were  be- 
ing continued  on  a  day-to-day  basis.  The  North  Shore  had  under  consideration  the  abandon- 
ment of  one  of  its  branches  known  as  the  "Shore  Line,"  and  in  view  of  this  fact  had  suggested 
that  negotiations  for  a  new  contract  with  the  Authority  be  temporarily  suspended. 

Leases  providing  for  joint  operation  of  a  portion  of  the  Authority's  rapid  transit  system 
with  the  Chicago  Aurora  and  Elgin  Railroad  Company  had  also  expired  but  were  being  con- 
tinued on  a  day-to-day  basis  pending  renegotiation.  Technical  studies  necessary  to  the  prepara- 
tion of  new  agreements  were  being  carried  out  but  further  time  was  required  by  reason  of  special 
problems  created  because  of  changes  brought  about  by  subway  and  superhighway  construction 
along  the  route  used  jointly  by  the  Authority  and  the  Aurora  line. 

}¥^age  Contracts 

Sixty  days  prior  to  the  termination  of  the  various  labor  agreements  expiring  on  May  31,  1948, 
notices  were  served  on  Chicago  Transit  Authority  indicating  the  desire  of  the  respective  unions 
to  open  the  contracts  for  adjustment  of  wages  and  various  working  conditions. 

A  number  of  unions  had  filed  notices  soon  after  October  1,  1947,  under  reopening 
clauses  in  the  respective  contracts  covering  the  year  June  1,  1947  to  May  31,  1948,  requesting 
wage  adjustments  prior  to  the  termination  dates  of  their  respective  contracts.  Negotiations 
followed  these  reopening  notices  but  no  final  settlements  were  reached.  Procedures  were  agreed 
upon  for  consideration  at  the  time  of  negotiations  following  expiration  dates  of  the  various 
contracts. 

Negotiations  were  conducted  first  with  the  two  locals  of  the  Amalgamated.  It  appeared 
that  the  negotiations  would  not  result  in  an  agreed  settlement  and  preliminary  plans  were  made 
for  an  arbitration  of  the  issue.  Renewed  negotiations,  however,  resulted  in  agreements  on  all 
points  except  pensions  and  new  contracts  were  drafted  in  light  of  these  agreements  providing 
for  an  increase  of  eleven  cents  per  hour  effective  June  1,  1948  and  a  further  increase  of  two 
cents  per  hour  effective  December  1,  1948.  The  matter  of  pensions  had  not  been  settled  at  the 
close  of  the  year. 

Negotiations  were  then  conducted  with  the  Craft  LInions,  members  of  the  Metal  Trades 
Council,  and  agreements  were  reached  with  them  as  a  group  and  individually.  The  settlement 
was  based  on  the  settlement  with  the  two  Amalgamated  locals  as  to  wages  with  certain  addi- 
tional adjustments  and  retroactive  features. 

During  the  period  of  negotiations  with  the  Amalgamated  and  the  Metal  Trades  Council, 
negotiations  were  also  conducted  with  the  Transport  Workers  LInion  (C.LO.)  and  with  the 
two  locals  of  the  International  Brotherhood  of  Electrical  Workers.  Agreement  was  reached 
with  the  Transport  Workers  Union  on  a  basis  almost  identical  with  that  reached  with  the 
Amalgamated  locals.  Agreements  were  reached  with  the  LB.E.W.  locals  almost  identical  with 
the  agreements  reached  with  the  members  of  the  Metal  Trades  Council. 

The  estimated  total  cost  of  the  various  wage  adjustments  and  changes  in  working  condi- 
tions was  $8, "iOO, {)()()  on  an  annual  basis. 
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Economies 

Various  operational  and  other  changes,  including  consolidation  of  departments,  were  effected 
during  the  year  which  have  resulted  in  substantial  economies. 

Substitution  of  buses  and  trolley  coaches  for  streetcar  lines  has  resulted  in  annual  savings 
in  the  cost  of  operation  of  vehicles,  and  in  the  maintenance  of  track  and  electric  overhead 
which  had  been  necessary  for  street  car  operations,  amounting  to  approximately  $1,450,000. 

The  savings  resulting  from  improved  methods  of  operation  of  the  Lake  Street  section  of 
the  Rapid  Transit  Division  plus  the  improvement  in  revenue  resulting  from  better  service, 
amounted  to  approximately  $300,000  per  year.  The  substitution  of  motor  bus  for  shuttle 
train  service  on  the  Skokie  Line  resulted  in  annual  savings  of  approximately  $100,000. 

By  rearranging  and  consolidating  the  operating  staffs  of  the  Surface  and  Rapid  Transit 
Divisions  a  better  efficiency  and  a  substantial  reduction  in  personnel  has  been  realized.  The 
number  of  employees  in  service  has  been  reduced  approximately  700  during  the  year.  Savings 
already  made  will  be  augmented  as  the  modernization  program  progresses. 

Status  of  Modernization 

Prior  to  offering  its  bonds  for  sale  for  the  purpose  of  acquiring  the  operating  properties,  Chi- 
cago Transit  Authority  adopted  a  moderization  program  contemplating  expenditures  of 
$150,000,000  exclusive  of  payments  for  the  transportation  equipment  in  the  City-owned  sub- 
ways and  exclusive  of  normal  renewals  of  track  and  structures.  This  program  was  to  be  com- 
pleted in  1955  and  included  the  period  from  1945  to  the  date  of  acquisition  as  well  as  the 
period  of  actual  ownership.  In  this  period,  prior  to  October  1,  1947,  improvements  were 
installed  by  the  Surface  Lines  and  the  Rapid  Transit  Company  by  agreement  with  the  Authority 
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as  part  of  the  modernization  program.  The  overall  progress  to  the  end  of  1948  is  summar- 
ized herewith: 

Total  Estimated  Cost  of  Modernization  Program $150,000,000 

Modernization  Program  Completed  to  Date: 
Expenditures  made  by: 

Chicago  Surface  Lines  and  Chicago  Rapid 
Transit  Company  with  approval  of  Chi- 
cago Transit  Authority $11,772,000 

Chicago  Transit  Authority: 

October  1,  1947  to  December  31,  1947     .   $  5,100,000 
Year   ended   December   31,    1948    (ex- 
clusive of  estimated  normal  renewals)    .     .      20,503,000       25,603,000 


37,375,000 
Modernization  Program  remaining  uncompleted  at  December  31,  1948     .    .     .     $112,625,000 


The  program,  as  adopted,  contemplated  that  $36,925,000  would  be  expended  by  the 
close  of  the  fiscal  year  1948.  Actually  the  expenditures  exceeded  this  by  $450,000.  From 
this  standpoint  the  progress  may  be  considered  satisfactory.  The  program  contemplated 
$15,200,000  in  improvements  during  1949.  This  will  be  exceeded  if  all  of  the  improvements 
are  installed  that  the  Board  and  the  management  considers  are  needed  for  a  well-balanced 
system. 

An  important  by-product  of  modernization  is  the  scrapping  program  resulting  principally 
from  the  retirement  of  old  streetcars  and  the  removal  of  streetcar  rail.  Salvage  realized  from 
the  retirement  of  transportation  property  amounted  to  $923,473  in  1948.  Sales  of  scrap 
arising  from  retirements  of  property  and  from  other  operations  of  the  Authority  amounted 
to  approximately  $1,250,000. 

Public  Information 

Frequent  reports  to  the  public  covered  all  phases  of  the  modernization  program — the  purchase 
and  assignment  of  new,  modern  equipment,  changes  in  and  extensions  of  service,  and  the  de- 
velopment of  plans  for  additional  improvements  of  facilities  and  service. 

Generally  these  reports  were  news  releases  to  the  metropolitan  and  community  newspa- 
pers, and  to  news  service  agencies  and  radio  stations.  These  announcements,  however,  were 
often  supplemented  by  the  use  of  paid  advertising,  by  the  display  of  window  stickers,  car  cards 
and  posters,  by  folders  mailed  directly  to  the  homes  of  riders,  and  by  distribution  of  the  CTA's 
own  information  folder,  the  "Rider's  Reader,"  in  the  cars  and  buses. 

For  the  convenience  of  our  riders,  and  the  many  visitors  to  Chicago,  a  system-wide  map 
showing  all  of  the  CTA's  surface  and  rapid  transit  routes  and  their  connections  with  other 
transportation  services  was  prepared.  More  than  250,000  copies  of  tills  attracti\'e  map  were 
distributed  during  the  year. 

In  addition  to  keeping  the  pulilic  informed  of  the  progress  of  modernization,  the  De- 
partment of  Public  Information  of  the  Authority  planned  and  directed  advertising  campaigns 
to  promote  increased  use  of  the  CTA's  services.   Special   emphasis  was  placed  on  advantages 
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The  CTA  conducted  an  extensive  advertising  campaign  in  1948  to  promote  riding. 
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gained  by  riders  through  the  combination  use  of  surface  and  rapid  transit  services.  CTA  co- 
operation was  extended  through  this  Department  to  numerous  campaigns  sponsored  by  pubHc 
agencies  and  pubhc  service  organizations,  such  as  the  Mayor's  campaign  to  reduce  traffic 
accidents;  the  Park  District's  activities  to  encourage  greater  use  of  its  parks,  playgrounds, 
beaches  and  other  recreational  facilities;  and  the  fund  raising  drives  of  such  organizations  as 
the  Community  Fund,  the  Red  Cross  and  the  March  of  Dimes. 

To  the  City's  accident  prevention  program,  the  CTA  made  two  special  contributions. 
The  first  of  these  was  a  series  of  safety  posters,  endorsed  by  city,  school  and  safety  officials, 
which  were  displayed  monthly  in  all  of  the  public  and  parochial  schools  of  the  city.  The  second 
was  a  safety  folder,  also  endorsed  by  city  and  safety  officials.  This  folder,  which  is  to  be  dis- 
tributed to  Chicago  motorists,  was  being  printed  as  the  year  ended. 

At  the  year  end  plans  were  being  considered  to  extend  the  scope  and  effectiveness  of  the 
Authority's  information  service  activities  in  conformity  with  management  and  Board  policy  of 
keepmg  the  public  thoroughly  informed  regarding  all  activities  of  the  Authority. 

Organization  and  Management 

Chicago  Transit  Board 

In  the  transaction  of  its  business  during  the  year  the  Board  held  twenty-nine  meetings  all  of 
which  were  open  to  the  public.  Much  of  the  detailed  work,  prior  to  presentation  of  matters  to 
the  Board  for  approval,  was  conducted  by  the  various  committees  of  the  Board.  Because  pro- 
cedures were  being  established,  it  was  a  very  active  year  for  these  committees. 

The  Accounting  Committee's  activities  concerned  the  formulation  and  adoption  of  uniform 
accounting  procedures,  the  reorganization  and  consolidation  of  accounting  and  statistical  de- 
partments, and  the  determination  of  the  best  methods  of  presenting  statistical  and  financial  in- 
formation. 

The  Employment  Committee  reviewed  all  matters  in  connection  with  negotiations  of  vari- 
ous groups  for  changes  in  wages  and  working  conditions.  This  involved  also  the  establishing 
of  uniform  practices  applying  to  the  groups  represented  by  what  had  formerly  been  two  sepa- 
rate operating  organizations. 

The  Committee  on  Expenditures  and  Purchases  reviewed  and  analyzed  bids  for  equip- 
ment, construction  contracts,  supplies  and  services,  and  established  procedures  for  competitive 
bidding  for  contracts  and  purchases  along  the  lines  required  by  the  Metropolitan  Transit  Au- 
thority Act. 

The  Insurance  Committee  instituted  surveys  of  insurance  practices  on  the  properties  and 
established  the  basis  for  reasonable  and  adequate  insurance  coverage. 

The  Real  Estate  Committees  had  many  problems  to  consider  in  purchasing  property  re- 
quired in  connection  with  the  improvement  program,  including  land  for  building  sites  and  for 
numerous  off-street  terminals  for  streetcar  and  bus  lines.  The  Committee  also  submitted  recom- 
mendations for  the  sale  of  property  no  longer  useful  for  the  purposes  of  the  Authority. 

The  Service  and  Extensions  Committee  met  weekly  with  its  staff  and  with  various  neigh- 
borhood and  civic  groups  to  determine  the  necessary  service  improvements  and  the  best  means 
of  effectuating  such  improvements.    Twenty-three  public  hearings  were  held  in  response  to 
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requests  from  groups  and  civic  organizations  for  improved  service.  Many  of  the  subject  mat- 
ters of  ttie  public  hearings  were  disposed  of  during  the  year  by  appropriate  resolutions  of  the 
Board;  others  were  referred  for  additional  study  by  the  staff  in  anticipation  of  presentation  to 
the  Board  for  final  action  by  resolution.  The  Committee  adopted  and  carried  out  a  policy  of 
submitting  reports  at  intervals  giving  specific  recommendations  for  improvements  to  be  placed 
in  effect  during  a  period  of  several  months  following.  This  included  allocation  of  new  equip- 
ment as  well  as  extensions  and  modifications  in  routing. 

The  Equipment  and  Engineering  Committee  reviewed  the  design  and  specifications  for 
new  equipment  as  well  as  research  for  the  rapid  transit  signal  system,  and  other  matters  relat- 
ing to  improvements  in  the  physical  plant. 

The  Post  Office  Department  Committee  has  been  instrumental  in  securing  increased  annual 
payments  to  the  Authority  for  transportation  of  letter  carriers  on  the  surface  system,  from 
$92,000  to  $379,600.  The  annual  rate  of  $379,600  is  based  on  present  fares  and  is  subject 
to  prorata  changes  as  fares  are  increased  or  lowered. 

The  above  brief  report  of  activities  of  certain  committees  is  cited  to  cover  the  nature  of 
the  problems  considered.  Each  of  the  22  committees  of  the  Board  has  had  a  similar  record 
of  accomplishments. 

The  Board  kept  close  contact  with  the  needs  of  the  operating  plant  through  inspection  of 
locations  in  which  particular  improvements  were  under  consideration.  This  was  supplemented 
by  a  general  inspection  of  housing  and  servicing  locations,  shops,  terminal  facilities,  yards, 
substations  and  other  portions  of  the  plant  of  the  Authority. 

The  three  year  term  of  Mr.  Philip  Harrington  as  Chairman  of  the  Chicago  Transit  Board 
expired  on  June  28,  1948.  Prior  thereto,  at  a  meeting  of  the  Board  on  June  24,  Mr.  Harrington 
was  re-elected  Chairman  for  the  three  year  term  ending  June  28,  1951. 

The  initial  term  of  Mr.  Philip  W.  Collins  as  member  of  the  Board  expired  on  Septem- 
ber 1.  Mr.  Collins  continued  to  serve,  as  provided  by  law,  and  was  reappointed  by  the  Gover- 
nor of  Illinois,  which  reappointment  was  approved  by  the  Mayor  of  Chicago,  for  the  seven 
year  term  ending  September  1,  1955. 

On  April   1,   1948,  the  principal  office  of  Chicago  Transit  Authority  was  established  at 

Room  A-645,    175  W.  Jackson   Blvd.,  Chicago  90,   Illinois.    Management  offices  had  been 

established  at  this  location  prior  to  that  date.  This  terminated  the  arrangement,  which  had  been 

in  effect  since  the  organization  of  the  Board  on  June  28,   1945,  whereby  the  Board  and  its 

immediate  staff  utilized  office  space  facilities  and  services  of  the  Department  of  Subways  and 

Superhighways  of  the  City  of  Chicago  at  20  N.  Wacker  Drive,  and  had  been  billed  therefore 

at  cost  by  the  City.  .         >-,  •       - 

Operating  Organtzatton 

Mr.  Walter  J.  McCarter,  General  Manager  continued  to  consolidate  departments  and  to  co- 
ordinate the  personnel  of  Rapid  Transit  and  Surface  Divisions  into  a  unified,  efficient  organ- 
ization, complying  with  the  requirements  of  the  Metropolitan  Transit  Authority  Act  for  mod- 
ernization of  Chicago's  local  transportation. 

Effective  February  1,  the  Surface  Routes  and  Rapid  Transit  ceased  to  function  as  separate 
operating  divisions  and  ail  management  operating  activities  reported  directly  to  the  General 
Manager.    Mr.  Evan  J.  Mcllraith  was  appointed    manager    of    maintenance    and    planning, 
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covering  shops  and  equipment  activities,  way  and  structures  departments,  electrical  department 
and  general  planning.  Mr.  S.  D.  Forsythe,  formerly  superintendent  of  shops  and  equipment 
for  Surface  system,  was  appointed  chief  engineer  in  charge  of  all  general  engineering  work 
for  the  Authority. 

Effective  April  1,  Mr.  P.  N.  Simmons,  formerly  associated  with  Ebasco  Services,  was 
appointed  Manager  of  Personnel,  covering  all  employment,  job  classification  and  analysis, 
training  and  accident  prevention,  pensions,  employe  insurance  and  welfare,  the  medical  de- 
partment and  grievance  matters. 

Other  consolidations  of  departments  had  been  under  way  previous  to  the  beginning  of 
the  year.  These  activities  were  broadened  in  scope.  Accounting  for  both  Surface  and  Rapid 
Transit  was  consolidated  under  the  Comptroller.  Likewise  related  activities  in  other  phases 
of  Authority  operations  were  vested  in  the  Purchasing  Agent,  General  Storekeeper,  Superin- 
tendent of  Schedules  and  Traffic,  Superintendent  of  Insurance,  Chief  Attorney  of  General  Law 
Division  and  Chief  Attorney  of  Accident  Division,  respectively.  These  consolidations  resulted 
in  the  elimination  of  divided  responsibility,  more  economical  operation,  greater  coordination 
and  better  service  to  the  public. 

Plans  were  complete  by  the  year  end  for  consolidation  of  the  two  Electrical  Departments 
and  preliminary  plans  were  well  advanced  for  the  consolidation  of  the  Shops  and  Equipment 
Department  of  the  Surface  System  and  the  Shops  Department  of  the  Rapid  Transit  System,  the 
Rapid  Transit  Maintenance  of  Way  Department  and  the  Way  and  Structures  Department  of 
the  Surface  System,  and  the  two  Transportation  Departments. 


A  scries  of  3f'  traininj;  im:i.tinf;s  was  litld  in  tlic  Fall  for  opcratinp  personnel. 
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PERSONNEL 


Construction  was  begun  in  October  on  the  first  all-bus  terminal  to  be  built  by  CTA. 


Personnel 

During  the  year  2025  transportation  department  operating  personnel  left  the  service  of  the 
Authority.  Of  these  282  retired  on  pensions  or  disability.  1924  new  employes  were  hired. 
On  the  whole,  the  man  power  situation  in  this  department  improved  considerably  over  a  year 
ago.  While  there  was  a  net  decrease  of  101  in  the  number  of  transportation  employes,  the 
decline  in  traiSc  and  the  lessened  manpower  required  by  reason  of  new  equipment,  especially 
through  the  substitution  of  buses  for  two-men  streetcars,  permitted  adjustments  to  be  made 
very  readily. 

With  regard  to  employes  in  other  departments,  1,233  left  service  during  the  year,  of 
which  108  were  retired  on  pensions  or  disability.  813  additional  employes  entered  service 
during  the  year.  At  the  close  of  the  year,  there  were  21,886  persons  employed  by  the  Au- 
thority. 

Retirements  during  the  year  included  the  following:  Charles  Dorsett  of  the  Property  Ac- 
counting division,  who  had  formerly  been  Secretary  of  the  Board  of  Supervising  Engineers, 
Mr.  Ralph  H.  Rice  formerly  Principal  Assistant  Engineer  with  the  Board  of  Supervising  En- 
gineers, Mr.  Haven  C.  Kelly,  Superintendent  of  Way  and  Structures  of  the  Surface  Division, 
Mr.  J.  V.  Sullivan,  Executive  Assistant,  who  had  occupied  a  similar  position  with  the  Surface 
Lines,  and  Mr.  Harley  A.  Johnson,  formerly  General  Manager  of  Chicago  Rapid  Transit 
Company,  who  had  been  appointed  Manager  of  the  Rapid  Transit  Division  when  the  Authority 
began  operations.  We  report  with  sincere  regret  the  sudden  death  of  Mr.  V.  E.  Thelin, 
Electrical  Engineer. 

Classification  of  employes  is  required  under  the  Metropolitan  Transit  Authority  Act.  Ac- 
cordingly, job  analysis  institutes  were  established  early  in  the  year  under  the  direction  of  Jul- 
ian W.  Baer,  consultant,  to  develop  a  job  classification  structure.  The  field  work  was  nearly 
completed  by  the  end  of  the  year.  The  classification  work  kept  pace  with  the  job  analysis 
field  work.  It  should  be  completed  early  in  1949.  Job  specifications  will  then  be  prepared 
without  delay  and  the  adoption  of  rules  governing  appointments  to  any  position  on  the  basis 
of  merit  and  efficiency  will  follow  soon  thereafter. 
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Sketch  of  the  first  off-street  connection  between  surface  and  elevated  routes  to  be  built  by  the  CTA. 


Planning  for  1949 

Of  the  $26,521,900  appropriated  for  capital  purposes  for  the  year  1949,  it  was  estimated  that 
there  would  be  available  $12,086,000  from  cash  on  hand  at  the  close  of  the  year  from  de- 
preciation accruals  in  1949,  from  earnings  in  1949  and  from  the  sale  of  scrap  and  other  prop- 
erty. In  addition  to  urgently  needed  plant  replacements,  it  was  estimated  this  amount  would 
provide  funds  for  the  portion  of  the  building  program  that  is  under  construction,  for  the 
1,000  electrically  operated  fare  boxes  and  for  the  1949  deliveries  of  the  130  rapid  transit 
cars  recently  ordered. 

When  it  adopted  the  budget,  the  Board  pointed  out  that  additional  funds  totaling  $14,- 
435,900  would  be  required  to  carry  out  the  program  in  full.  The  Board  believes  it  to  be  in 
the  best  interest  of  the  Authority,  the  present  bondholders,  and  the  public  served  that  financ- 
ing be  arranged  for  if  conditions  permit. 

Land  acquisition  and  other  necessary  preliminary  arrangements  which  were  completed  in 
1948  will  permit  much  greater  progress  in  the  building  construction  program  in  1949.  This 
huge  program  of  new  building  and  rebuilding  of  shops  and  equipment  housing  is  made 
necessary  by  a  number  of  factors  including  normal  replacement  because  of  wear  and  tear 
and  obsolesence,  substantial  changes  in  the  types  of  facilities  needed  by  reason  of  the  con- 
version from  streetcars  to  buses,  and  new  locations  for  equipment  storage  being  required 
more  economically  to  meet  the  growing  demands  for  transit  service  in  the  outlying  areas  of 
the  city.  The  current  building  program  must  be  well  along  before  any  substantial  amount 
of  additional  new  equipment  can  be  housed  and  serviced.  As  stated  in  connection  with  the 
1948  plant  improvements,  completely  new  bus  terminals  providing  housing  and  servicing  fa- 
cilities are  under  construction  at  103rd  and  Vincennes  and  at  Kedzie  and  Foster.  An  early 
start  should  be  made  on  similar  improvements  on  the  sites  available  for  this  purpose  at 
Elston  and  Central  Avenues  and  at  93rd  Street  and  South  Chicago  Avenue. 
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Among  the  major  contracts  to  be  negotiated  during  the  coming  year  is  the  car  card 
advertising  contract.  It  is  planned  to  take  advantage  of  the  advertising  potentialities  of  the 
system. 

Active  negotiations  were  undertaken  with  the  Commonwealth  Edison  Company  for  a 
new  electric  power  contract.  The  contracts  under  which  power  billings  were  rendered  dur- 
ing the  past  year  were  modified  extensions  of  contracts  of  the  predecessor  companies.  Ne- 
gotiations were  not  completed  in  1948  because  of  delays  arising  from  the  necessity  of  the 
Edison  Company  to  complete  its  agreement  with  the  City  of  Chicago  for  a  new  franchise. 

There  was  no  expansion  of  Authority  operations  in  1948  other  than  extensions  within 
the  general  territory  presently  served  by  the  Authority.  Future  expansion  and  acquisition  of 
additional  properties  will  be  considered  at  the  appropriate  time. 

Structural  work  on  the  Milwaukee  Avenue-Dearborn  Street-Congress  Street  subway,  which 
will  be  operated  by  the  Authority,  is  to  be  completed  by  mid-year  1949  by  the  Department  of 
Subways  and  Superhighways,  City  of  Chicago.  Track  is  now  being  installed  in  some  sections 
of  the  subway,  but  this  and  other  installations  of  fixed  transportation  equipment  such  as  sig- 
nals, electric  power  facilities,  ventilation  equipment,  moving  stairs  and  communications  and 
lighting  systems,  as  well  as  architectural  finish  for  the  stations,  will  not  be  completed  until 
the  latter  part  of  1950.    The  subway  will  then  be  ready  for  operation. 

The  Authority  must  make  certain  changes  in  the  structure  and  facilities  on  the  Logan 
Square  Branch  of  the  elevated  which  will  become  a  part  of  the  subway  route.  A  portion 
of  this  work  should  be  done  in  the  coming  year.  The  inspection  shops  at  the  Logan  Square 
terminal  must  be  modernized  adequately  to  care  for  the  new  rolling  stock  which  will  be  placed 
in  the  subway  operation.  Modifications  in  station  layout  will  be  required,  particularly  for 
adequate  connections  with  surface  feeder  lines. 

The  Board  recognizes  the  contributions  of  the  personnel  of  the  Authority  toward  making 
this  a  successful  enterprise  and  is  appreciative  of  the  excellent  morale  shown  throughout  a 
period  when  many  changes  in  the  type  of  operation  were  made  out  of  necessity  in  the  in- 
terest of  improvement  of  service. 

The  Board  is  likewise  appreciative  of  the  support  of  the  public  in  the  steps  taken  to 
bring  about  improved  and  more  efficient  local  transportation,  particularly  in  those  instances 
where  the  existing  travel  habits  were  required  to  be  modified. 

By  Order  Of  The  Board 
Room  A-645  v_^  / 

175  W.  Jackson  Boulevard  ^sN<>/??26«/r    /^l 

Chicago  90,  Illinois 

April  7,  1949.  Vice-Chairman 
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A  huge    i,(H)()-j;all(>n  tank 

car  is  used  to  wash  the 

State  street  subway  track 

bed  and  walls. 
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Arthur  Andersen  &  Co. 

120  South  La  Salle  Street 

Chicago  3 
To  the  Chicago  Transit  Board, 

Chicago  Transit  Authority: 

We  have  examined  the  balance  sheet  of  CHICAGO  TRANSIT  AUTHORITY  (an 
Illinois  municipal  corporation)  as  of  December  31,  1948  and  the  related  statements  of  funds, 
of  income  and  of  application  of  revenues  for  the  year  then  ended.  Our  examination  was 
made  in  accordance  with  generally  accepted  auditing  standards,  and  accordingly  included 
such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances.  We  previously  had  made  a  similar  examination  for  the  pe- 
riod from  October  1,   1947   (date  of  commencement  of  operations)   to  December  31,  1947. 

In  our  opinion,  the  accompanying  balance  sheet  and  related  statements  of  funds  and  of 
income  present  fairly  the  financial  position  of  Chicago  Transit  Authority  as  of  December 
31,  1948  and  the  results  of  its  operations  and  fund  transactions  for  the  year  then  ended,  and 
were  prepared  in  conformity  with  generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  period. 

It  is  our  further  opinion  that  the  accompanying  statement  of  application  of  revenues 
presents  fairly  the  distribution  made  of  revenues  of  Chicago  Transit  Authority  for  the  year 
ended  December  31,  1948,  and  was  prepared  in  accordance  with  the  provisions  of  the  Trust 
Agreement  securing  the  Series  of  1947  Revenue  Bonds. 

Chicago,  Illinois, 

Mkrch  11,  1949.  ARTHUR  ANDERSEN  &  CO. 
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December  31, 
Assets  1948  1947 


Transportation  Property,  at  cost $100,196,681  $78,816,180 

Reserve  for  Depreciation 5,876,638  1,171,709 


$  94,320,043  $  77,644,471 


Special  Funds 

Cash  and  U.  S.  Government  Securities 

(see  accompanying  statement  of  funds)  — 
Under  control  of  Trustee — 

Special  modernization $     1,252,689  $   14,364,030 

Modernization        36,814  3,515,375 

Depreciation  reserve 2,667,521  

Series  of  1947  revenue  bond  reserve 1,605,000  321,000 

Operating  expense  reserve 150,000  

Transit  revenue  (transferred  to  Modernization  in  1949)  116,320  

$     5,828,344  $  18,200,405 

Damage  reserve 2,515,570  1,640,014 

Funds  held  for  benefit  of  employes  pending 

establishment  of  pension  plan 1,931,241  298,476 

$   10,275,155  $  20,138,895 


Current  Assets 

Cash  and  U.  S.  Government  Securities 
(see  accompanying  statement  of  funds)  — 

Working  cash  (mcluding  $5,000,000  m  1948 

provided  from  Revenue  Bond  proceeds) $     9,854,861  $   16,215,729 

Cash  reserved  for  payment  of  purchase 

price  adjustments,  etc 310,530  2,566,704 

Deposit  for  payment  of  revenue  bond 

interest  due  January  1 1,908,020  1,908,020 

Municipal   compensation   fund 1,035,447 

$   13,108,858  $  20,690,453 

Accounts   receivable 727,237  660,901 

Materials  and  supplies,  at  average  cost 7,772,763  7,154,359 

Prepayments  and  other  current  assets 186,739  477,239' 

$  21,795,597  $  28,982,952 


Deferred  Charges  $        234,242  $        198,987 


$126,625,037  $126,965,305 
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December  31, 

Liabilities  1948  1947 


Contingent  Liability,  for  1947  taxes  on  acquired  property, 
approximately  $600,000 


Revenue  Bonds,  Series  of  1947 

314%   due  serially  from  July  1,   1953  to   1957 $  11,000,000  $   11,000,000 

3%%   due  serially  from  July   1,   1958  to   1961 8,000,000  8,000,000 

3l/^%  due  serially  from  July  1,   1962  to    1965 8,000,000  8,000,000 

3%%  due  serially  from  July  1,   1966  to    1972 13,000,000  13,000,000 

3%%   due  July   1,   1978 65,000,000  65,000,000 


$105,000,000  $105,000,000 


Accumulated  Net  Revenues  (Deficit) 

Appropriated  for  debt  service  requirements $     1,605,000  $        321,000 

Appropriated  for  operating  expense  reserve 150,000  

Unappropriated  net  revenues  of  current  year 

(appropriated  in  1949  for  modernization) 116,320  (        810,015) 

$     1,871,320  ($      489,015) 

Current  Liabilities 

Accounts  payable $     3,656,012  $     5,805,403 

Accrued  wages 2,773,605  2,225,154 

Accrued  revenue  bond  interest 1,908,020  1,908,020 

Accrued  municipal  compensation 1,035,447  

Unredeemed   tickets   and   tokens 21,747  124,777 

Estimated  net  payable  for  adjustments  to 

purchase  prices  of  acquired  properties 153,195  4,566,101 


$     9,548,026  $  14,629,455 


Reserves 

Damage $     8,274,450  $     7,526,389 

Amount  provided  for  payment  of  pensions 1,931,241  298,476 

$   10,205,691  $     7,824,865 

Commitments,  under  modernization  program, 
approximately  $6,500,000 


$126,625,037  $126,965,305 
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Many  family  fifoups — like  this  father-son-daugliter  trio  are  among  CTA  employe;:. 
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Many  family  groups — liki;  this  fathcrsoii-ilauglitcr  trio  arc  ainonn  (^TA  employes. 
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Chicago  Transit  Authority  —  Statement  of  Funds 

For  the  Year  Ended  December  31,  1948 
Funds  Under  Control  of  Trustee 


194"^  Revenue  Boad 


Modernizaiion 


Balance  December  31,  1947 
Qassified  in  accompanying  balance  sheet  as: 

Special  funds 

Current  assets        .     ■ 

Eliminate Fund  transfers  and  deposits  recorded  at 

December  31,  1947  but  made  after  that  date     .     . 


I  20,138,895     $ $14,364,030 

20,690,453       - 1,190,342 


$3,515,375        $ $    321,000     $.. 


1,908,020 


$  40,829,348     $. $15,554,372 

306,469*    7,043,882    4,126,089 


$3,515,375   $ $    321,000  $1,908,020   $ 

349,322    1,300,000 150,000 


87,045 


$1,640,014 
131,519 

$1,771,533 
418,068* 


$  298,476  $. 


16,215,729   1,244,843 


298,476  $  16,215,729  $1,244,843 
..- 12,944,739*  


$115,551,233  $115,518,128  $    11,009 

3,608,529  2,977,452     

122,824,096* 


i        yj6^        $        5,528     $        8,780     $        4,023     $ 

4,933,333       1,284,000       3,812,926         50,000* 

2,000,000       _ _ _ 


2,814 
14,261* 


3,406,662 


Balance  December  31,  1947 —  after  eliminating 
above  transfers  and  deposits $40,522,879     $     7,043,882     $19,680,461(1)   $3,864,697        $1,300,000     $    321,000     $1,908,020     $150,000     $      87,045       $1,353,465     $.298,476     $     3,270,990     $1,244,843 

Add  —  Receipts 

Collection  of  revenues 

Other  receipts 

Transfers  from  Transit  Revenue  Fund     . 
Reduction  in"Working  Cash  provided  from 

revenue  bond  proceeds 

Other  net  transfers  from  Working  Cash     .      .     . 


■  - $ - $■■ 

1,240  627,023     .... 
112,276,596     -... 


■       2,000,000* 

2,556,709  5,963,371* 


$119,159,762     $     4,328,516*  $        11,009         $2,003,765        $4,938,861     $1,292,780     $3,816,949     $  50,000*  $    581,502       $3,395,215     $2,557,949     $104,940,248     $.. 


Deduct  —  Disbursements 

Costs  and  expenses  of  operation,  purchase  of  materials 
and  supplies,  reimbursable  expenditures,  etc.     .     . 
Adjustments  of  purchase  prices  of  acquired  properties 
Disbursements  for  purposes  for  which  funds  were  created      29,054,551       15,666,566 


n05,492,395     $.. 
2,109,170 


1,190,652 


5,805,466 


$136,656,116     $ $16,857,218        $5,805,466       $.. 


3,816,250 
$3,816,250     $  . 


Balance  December  31.  1948  —  before  transfers 
described  below  : 

Cash $   12,594,034     $     2,715,366     $  1,222,492(1)   $      62,996        $2,747,329     $      14,837     $    636,792 

U.  S.  Government  securities  (at  cost)      ......       10,432,491        1,611,760         3,491,532        1,598,943        1,271,927 


50,485 
49,515 


5,393 
663,154 


$105,492,395     $.. 


918,518 
55,586 


2,685,457        1,025,226 
$2,685,457     $1,025,226     $105,492,395     $    974,104 


$2,063,223     $      85,539     $     2,718,843     S    270,739 
_ 1,745,660     - ■  


-\dd  or  Deduct* 

December  collections  deposited  January  3,  1949  .  . 
Fund  transfers  to  be  made  after  December  31,   1948 — 

Transfers   from   Transit   Revenue   Fund     .... 

Reimbursement  of  Working  Cash  for  disbursements 
payable   from   special    funds 

Other  transfers 

Balance  December  31,  1948 


$  23,026,525     $     2,715,366     $  2,834,252(1)   $      62,996        $6,238,861     $1,613,780     $1,908,719     $100,000 

357,488  357,488     - .- - - 

-., 112,499  466,667 50,000 


$    668,547       $2,063,223     $1,831,199     $     2,718,843     $    270,739 


2,986,315* 


29,781 


366,900 


1,570,554* 
11,009* 


134,916* 
3,765* 


4.032,179* 
5,528* 


1,780* 


699* 


100,0-12  1,598,069 
5,737,949 


$23,384,013     $        116,320     $   1,252,689         $      36,814        $2,667,521     $1,605,000     $1,908,020     $150,000     $1,035,447       $2,555,361     $1,931,241     $     9,854,861     $    270,739 


Classified  in  accompanying  balance  sheet  as —  , 

Special  funds S   10,275,155     $         116,320     $   1,252,689 

Current  assets ■■ .       13,108,858       .". 


$      36,814        $2,667,521     $1,605,000     $ $150,000 

._ _ _     1,908,020      -.-.- 


1,035,447 


$2,515,570 
39,791 


}l,9^1,24l  $ $ 

9,854,861    270,739 


$  23,384,013  $    116,320  $  1,252,689    $   36,814   $2,667,521  $1,605,000  $1,908,020  $150,000  $1,035,447   $2,555,361  $1,931,241  $  9,854,861  S  270.739 


*  Denotes  df-duction. 
'  I ,  Includes  $14,805,014  at  December  3].  1947  and  51,220.570  at  December  31.  19^8  held  by  Special  Master.    The  latter  amount  was  available  for  witlidrawal  on  the'  basis  of  cxpenditur. 


lade  or  for  wliich  liabilil 


recorded  at  Dccemher  31.  l''lS. 


CHICAGO  TRANSIT   AUTHORITY 


Statement  of  Income  (SeeNote) 

For  the  Year  Ended  December  31,  1948 
Revenues $115,645,824 

Operating  Expenses 

Operation  and  maintenance  expenses — 

Way  and  structures $     7,579,727 

Equipment 12,801,774 

Power        10,147,515 

Conducting  transportation 60,897,576 

General   (including  $5,782,291  provision  for  damage  reserve)     ....  11,607,201 

$103,033,793 

Depreciation 5,400,000 

Municipal  compensation 1,035,446 

$109,469,239 

$     6,176,585 
Interest  on  Revenue  Bonds 3,816,250 

Net  income  (see  note) $     2,360,335 

Note: 

The  above  statement  shows  the  revenues,  expenses  and  net  income  of  the  Authority 
for  the  year  ended  December  31,  1948.  It  does  not  purport  to  show  the  disposition 
of  gross  revenues  in  the  order  of  precedence  required  by  the  Trust  Agreement  securing 
the  Revenue  Bonds.  Such  information  is  presented  in  the  accompanying  statement  of 
application  of  revenues. 

hi  accordance  with  the  provisions  of  the  Trust  Agreement,  the  net  income  as  shown  above 
was  disposed  of  as  follows: 

Net  income $2,360,335 

Appropriated  for — 

Debt  service  requirements  (Series  of  1947  Revenue  Bond  reserve)     $1,284,000 
Prior  period's  deficit  (portion  of  1947  depreciation  requirement 

not  earned  in  that  year) 810,015 

Operating  expense  reserve 150,000 

$2,244,015 

Unappropriated  balance   (as  shown   in  accompanying  statement  of 

application  of  revenues) $    116,320 
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CHICAGO  TRANSIT  AUTHORITY 

Statement  of  Application  of  Revenues 

(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing  the  Revenue  Bonds) 
For  the  Year  Ended  December  31,  1948 

Revenues $115,645,824 

Operation  and  Maintenance  Expenses 103,033,793 

$  12,612,031 

Debt  Service  Requirements 

Interest  on  Revenue  Bonds $  3,816,250 

Series  of  1947  Revenue  Bond  reserve 1,284,000 

$  5,100,250 

Balance         $  7,511,781 

Other  Requirements 

Depreciation — 

1948  requirement $  5,400,000 

Portion  of  1947  requirement  not  earned  in  that  year 810,015 

Operating  expense  reserve       150,000 

Municipal  compensation 1,035,446 

$  7,395,461 

Unappropriated  net  revenues  (appropriated  in  1949  for 

modernization)        $  116,320 


When  it  snows,  combination  sand-spreaders  and  plows  keep  CTA's  surface  routes  open. 
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CHICAGO  TRANSIT  AUTHORITY 


Comparative  Operating  Statistics 

For  the  Year  Ended  December  31,  1948 


Passenger  and  Traffic  Statistics 

Revenue  Passengers 

Originating  passengers 

Transfers  from  other  divisions     . 
Transfers  from  Chicago  Motor  Coach 
Total  Revenue  Passengers    . 

Revenue  Car  Miles 

Cars        

Trolley  buses 

Motor  buses 

Total  Revenue  Car  Miles 

*Revenue   Per  Car   Mile     .     . 
Revenue  Car  Hours 

Cars 

Trolley  buses         .... 

Motor  buses 

Total  Revenue  Car  Hours 

Power  Statistics 

Direct  current — kilowatt  hours 
Average  cost  per  kilowatt  hour 
Net  cost  of  D.C.  power  per 
total  car  mile  (4)      .     .     . 

Fuel  Statistics 

Gasoline 

Gallons         

Average  miles  per  gallon     . 
Diesel  Fuel 

Gallons         

Average  miles  per  gallon 

Notes: 


Surface 
Division 


Rapid 
Transit 
Division 


825,379,675(1)    137,621,520 


(2) 
(3) 


38,143,100 

3,120,752 


Combined 
System 


963,001,195 

38,143,100 

3,120,752 


825,379,675  178,885,372     1,004,265,047 


92,794,030 

6,021,344 

32,429,299 

131,244,673 

71.31c 


10,582,420 

656,916 

3,620,641 

14,859,977 


521,625,644 
1.02c 

5.99c 


9,449,795 
2.92 

1,038,753 
4.65 


46,668,452 


139,462,482 

6,021,344 

32,429,299 


46,668,452         177,913,125 


42.55c 
4,824,294 

4,824,294 

200,531,952 
1.19c 

5.31c 


63.77c 

15,406,714 

656,916 

3,620,641 

19,684,271 

722,157,596 
1.07c 

5.77c 


9,449,795 
2.92 

1,038,753 
4.65 


(1)  Surface  Division  originating  traffic  includes  mail  carriers. 

(2)  Surface  Division  receives  no  revenue  on  transfers  from  the  Rapid  Transit  Divi- 
sion and  makes  no  record  of  passenger  transfers  from  that  Division. 

(3)  Passengers   transferring   from   the  Chicago  Motor  Coach  Company  buses  are 
not  reported. 

(1)    After  correction  for  use  by  other  than  car  service. 
*      Passenger  and  chartered  revenue  earnings. 
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Revenue  Equi 

Decembe 

Surface  Division 

Street  Cars — 

P    C    C    Cars 

pment  Ov 

r  31,  1948 

On  Hand 
Dec.  31,  1947 

385 

^ned 

January  1 
to  Decern  bei 
Acquired 

298 

1,  1948 

•  31.  1948       Ot 
Retired       Dec. 

308 

420(1) 

728 

1  Hand 
31,  1948 

683 

Other  Closed  Platform 

1,028 

720 

Open  Platform 

1,613 
3,026 

1,193 

Total   Streetcars 

298 
210 

272 
100 

2,596 

152 

Buses — 

Trolley  Buses :     .     . 

111 

362 

Gas — Mechanical 

551 

440 

Gas — Hydraulic        

200 

472 

Diesel  Hydraulic                

36 

136 

.     .        939 

Total  Buses 

582 

111 

1,410 

.     .     3,965 
.     .      1,166 

Total  Surface  Equipment     .     .     .     . 

880 

839 

4,006 

Rapid  Transit  Division 

Elevated  Cars — wood  &  steel     .     .     .     . 

2 

2 

882 

109 

1,057 

Elevated-Subway  Cars 

Steel,  Conventional  type 

.     .        455 

455 

Metal,  Articulated 

.     .             2 

4 

Total  Rapid  Transit  Cars  .     .     . 

.     .      1,623 
.     .      5,588 

109 

1,516 

TOTAL        

948 

5,522 

( 1 )   1  car  trans,  to  Service  Equipment 

TOTAL    SURFACE    TRANSIT    EQUIPMENT 

YEARS    ENDING    DECEMBER    1st    •    1945-1948 


1945 


1946 


1947 


1948 


iiijiiiiui 


iiniii:ii^4 
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CHICAGO   TRANSIT  AUTHORITY 


Mileage  Owned,  Leased  and  Operated 

December  31,  1948 

Rapid 
Surface                 Transit 
Division               Division 

Combined 

System 

Track  Owned  or  Leased 

Owned .     . 

.1,054.42 

170.15 
60.46 

230.61 

1,224.57 

Leased 

6.26 

66  72 

Total  Track  owned  or  leased 

.1,060.68 

1,291.29 

Revenue  and  Non  Revenue  Track  or  Route  Mileage 
Revenue  Miles  in  Operation 

Revenue  track  in  operation 

Trolley  bus  lines  (single  way  miles)  in  operation 
Motor  bus  lines  (single  way  miles)  in  operation     . 

.     739.18 
.       89.28 
.    602.97 

196.55 

935.73 
89  28 

602  97 

196.55 

Total  Revenue  Miles  in  Operation 

.1,431.43 

1,627.98 

Non-Revenue  Miles 

Unused  Track 

.    224.25(1) 
.      97.25(2) 
.       13.92 

224.25(1) 
131.31 
13  92 

Track  in  yards  and  car  houses 

Connecting  and  storage  bus  line 

34.06(3) 

34.06 
230.61 

Total  Non-Revenue  Miles 

.    335.42 

369.48 

Total 

.1,766.85 

1,997.46 

Notes: 

( 1 )  Represents  track  sections  from  which  power  lines  have  been  removed  and  tracks 
which  are  isolated    (disconnected  from  operating  lines.) 

(2)  Includes  33.32  miles  Service  Tracks  on  streets  used  by  Work  Cars,  Pull-in  and  Pull- 
out  Cars,  Emergencies,  etc. 

(3)  Includes  4.80  Main  Line  Storage  Track. 

MILES    OF    ROUTE    IN    REVENUE    SERVICE 
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Statement  of  Transportation  Property  and 
Organization  Expense 

Showing  Balance  at  December  31,  1947,  Plus  Additions  and  Less  Retirements 
During  Year  1948  and  Balance  at  December  31,  1948 


Additions 

(See  Note) 


Land         $  8,627,015.25 

Track        21,319,711.04 

Machinery  and  Tools      .     .     .  1,403,913.35 

Electric  Line  Equipment       .     .  7,704,785.28 

Buildings 10,326,703.28 


Cars 

Buses         

Work  Trucks,  Auto  and  Service 

Equipment 

Furniture 

Signals   and    Interlocking 
Crossings,  Fences  and  Signs     . 
Elevated  Structures      .... 
Substation  Equipment 
Telephone  and  Communication 

Engineering        

General  and  Miscellaneous 

Total  Transportation  Property 
Organization   Expense 

TOTAL      

Notes: 


12,382,745.31 
8,091,848.31 

594,030.23 

266,281.45 

300,000.00 

50,000.00 

6,000,000.00 

1,520,000.00 

80,000.00 

5,216.30 

72,000.00 


516,290.84 

1,676,323.02 

277,909.25 

774,984.98 

937,484.81 

7,648,234.19 

9,737,394.51 

88,793.82 

126,679.97 

10,188.66 

8,420.89 


23,358.04 
360,000.00 


$  21,270.00 

273,374.10 

3,533.64 

82,000.97 

65,524.51 

346,400.00 

5,340.00 

5,286.00 

4,538.98 

50.00 

11,629.45 


9,122,036.09 
22,722,659.96 
1,678,288.96 
8,397,769.29 
11,198,663.58 
19,684,579.50 
17,823,902.82 

677,538.05 

392,961.42 

305,649.68 

58,370.89 

5,988,370.55 

1,520,000.00 

80,000.00 

28,574.34 

432,000.00 


$78,744,249.80     $22,186,062.98     $818,947.65     $100,111,365.13 
71,929.99  13,386.40     85,316.39 


5,816,179.79     $22,199,449.38     $818,947.65     $100,196,681.52 


After  deducting  $157,978  representing  adjustments  to  cost  of  properties  acquired  October  1,  1947. 


During  1948  buses  replaced  streetcars  on  178  round  trip  miles  of  route. 
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rono 
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April  12,  1945 

Metropolitan  Transit  Authority  Act  enacted  by 
the  General  Assembly  of  the  State  of  Illinois 
was  approved. 

June  4,  1945 

Metropolitan  Transit  Authority  Act  adopted  by 
voters  of  City  of  Chicago  and  Village  of  Elm- 
wood  Park;  and  the  City  of  Chicago  ordinance, 
dated  April  23,  1945,  granting  a  fifty  year  exclu- 
sive franchise  to  Transit  Authority  was  approved 
at  referendum  election. 

June  28,  1945 

First  meeting  of  Chicago  Transit  Board.  The 
Board  was  organized  for  the  transaction  of  busi- 
ness, and  Mr.  Philip  Harrington  was  elected  its 
chairman. 

July  10,  1945 

Chicago  Transit  Board  officially  accepted  the 
City  of  Chicago  franchise  ordinance  and  the 
assignment  of  the  City's  Plans  on  file  in  the 
United  States  District  Court  for  acquisition  of 
Surface  Lines  and  Rapid  Transit  System. 

July  24,  1945 

The  Governor  of  the  State  of  Illinois  approved 
"Parks  Acts"  giving  the  Authority  operating 
rights  in  Chicago  Park  District. 

November  21,  1945 

The  Supreme  Court  of  the  State  of  Illinois  in 
ruling  on  an  appeal  from  the  lower  Courts  by 
the  States  Attorney  of  Cook  County,  who  sought 
to  enjoin  the  Authority  from  issuing  bonds  and 
questioned  its  powers,  upheld  the  legality  of  the 
Metropolitan  Transit  Authority  Act. 

February  15,  1946 

Judge  Igoe  of  the  District  Court  filed  opinions 
holding  Chicago  Transit  Authoritys  plans  for 
purchase  of  Chicago  Surface  Lines,  and  Chicago 
Rapid  Transit  Lines  to  be  fair,  equitable  and 
feasible,  warranting  their  submission  to  the 
security  holders. 

May  15,  1946 

Trustees  of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  filed  reports  stating  that 
security  holders  expressed  their  approval  of  the 
reorganization  plans. 

June  17,  1946 

The  District  Court  entered  an  order  confirming 
the  Plan  for  purchase  of  Chicago  Surface  Lines 
by  Chicago  Transit  Authority.  (  Appeals  were 
taken  from  this  order  by  Series  "B '"  bondholders 
of  Ciiicago  Railways  Company  and  Minority 
stockholders  of  Chicago  City  Railway  Company. ) 

January  4,  1947 

United  States  Circuit  Court  of  Appeals  in  ruling 
on  the  Surface  Lines  reorganization  plan  stated 


that  the  order  of  the  District  Court  approving 
the  plan  and  the  order  confirming  the  plan  must 
be  affirmed. 

February  4  and  5,  1947 

The  Chairman  and  other  representatives  of 
Chicago  Transit  Authority  met  in  New  York 
with  representatives  of  Harris,  HaU  &  Company 
( Incorporated  ) ,  The  First  Boston  Corporation 
and  Blyth  &  Co.,  Inc.,  to  discuss  financing  for 
purchase  of  the  local  transit  properties. 

February  26,  1947 

United  States  District  Court  entered  an  order  for 
confirmation  of  the  Plan  for  purchase  of  Chicago 
Rapid  Transit  System  by  Chicago  Transit  Au- 
thority. 

April  14,  1947 

United  States  Supreme  Court  denied  petition  (of 
appellants  from  the  ruling  of  the  United  States 
Circuit  Court  of  Appeals  in  the  Surface  Lines 
case  on  January  4,  1947)  for  writ  of  certiorari 
on  motion  of  Chicago  Transit  Authority  to  ad- 
vance cause  for  hearing. 

April  21,  1947 

United  States  Circuit  Court  of  Appeals  dis- 
missed an  appeal  of  certain  "B"  bondholders 
from  the  order  of  sale  of  Chicago  Surface  Lines. 

April  22,  1947 

Sales  to  the  Authority  (as  sole  bidder)  of  the 
properties  of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  contingent  upon  the 
sale  of  bonds  by  the  Authority,  were  held  by 
Special  Master  Walter  A.  Wade  at  the  Cook 
County  Court  House. 

June  27,  1947 

Mr.  Walter  J.  McCarter,  appointed  as  General 
Manager  of  Chicago  Transit  Authority,  effective 
as  of  the  date  when  the  Authority  sells  its  initial 
issue  of  bonds. 

July  10,  1947 

Ofiicial  Statement  of  Chicago  Transit  Authority 
offering  $105,000,000  of  Series  of  1947  revenue 
bonds  was  approved  by  the  Board.  The  official 
statement  included  a  draft  of  the  Ordinance 
authorizing  the  Rsuance  of  the  bonds  which 
ordinance  incorporated  by  reference  the  form 
of  trust  agreement. 

August  5,  1947 

No  bids  were  received  for  the  bonds  whereupon 
a  bond  .sale  agreement  was  entered  into  by  the 
Authority  with  Harris,  Hail  &  Company  ( Incor- 
porated), The  First  Boston  Corporation  and 
Blyth  &  Co.,  Inc.,  wliereby  this  Banking  group 
agreed  to  buy  all  the  bonds  on  stated  terms  if 
subscriptions  for  80  percent  were  received  by 
September  12,  1947. 
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September  2,  1947 

The  Banking  group  stated  that  all  Series  of  1947 
bonds  had  been  subscribed. 

September  26,  1947 

Ordinances  were  adopted  by  the  Board  ( 1 )  pre- 
scribing the  rates  and  charges  for  services  on  the 
transit  system  when  acquired;  ( 2 )  providing 
for  the  acquisition  and  operation  by  the  Authori- 
ty of  the  transit  systems  and  for  the  issuance  of 
revenue  bonds  in  connection  therewith  and  for 
the  execution  and  delivery  of  a  trust  agreement 
for  the  Series  of  1947  bonds;  and  ( 3  )  providing 
for  the  authentication  and  delivery  of  the  Series 
of  1947  revenue  bonds  and  providing  for  the 
allocation  of  the  proceeds  therefrom. 
Resolutions  were  adopted  providing  for  the  ap- 
pointment of  general  officers  and  for  the  transfer 
of  employees  of  Chicago  Surface  Lines  and  Chi- 
cago Rapid  Transit  Company  and  Board  of 
Supervising  Engineers  to  the  service  of  Chicago 
Transit  Authority. 

September  30,  1947 

The  trust  agreement  between  the  Chicago  Transit 
Authority  and  The  First  National  Bank  of  Chi- 
cago, Trustees,  securing  the  Series  of  1947  bonds, 
was  executed  and  the  bonds  were  delivered  by 
the  Authority  to  the  Trustee.  The  bonds  were 
authenticated  and  delivered  by  the  Trustee  to  the 
purchasers  and  the  purchasers  delivered  payment 
for  the  bonds.  Payment  was  made,  to  the  Special 
Master  for  the  Trustees  of  Chicago  Surface  Lines 
of  $75,000,000,  to  the  Special  Master  for  the 
Trustee  of  Chicago  Rapid  Transit  Company  of 


$12,162,500,  for  the  purchase  price  of  the  re- 
spective properties.  Payments  were  also  made  for 
various  adjustments.  The  Special  Master  then  de- 
livered bills  of  sale  and  property  deeds  to  the 
Authority. 
October  1,  1947 

Possession  was  taken  of  the  properties  formerly 
known  as  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  and  operation  was  be- 
gun by  Chicago  Transit  Authority  as  a  unified 
system. 

November  19,  1947 

Chicago  Transit  Board  approved  procedure  with 
respect  to  proposed  or  requested  extensions  of 
routes  of  Chicago  Transit  Authority. 

November  21,  1947 

Hearing  in  the  United  States  District  Court,  in- 
volving adjustment  of  the  Damage  Reserve  Fund 
of  the  Surface  Lines  properties  acquired  under 
the  reorganization  plan,  was  taken  under  ad- 
visement by  the  court. 

January  13,  1948 

Board  authorized  the  conducting  of  job  analysis 
institutes  and  the  development  of  a  job  classifi- 
cation structure. 

January  27,  1948 

Improvement  program  for  the  first  quarter  of 
1948  approved.  This  program  designated  specific 
routes  for  improvement  and  equipping  with  new 
vehicles.  This  set  the  pattern  for  the  announce- 
ment at  quarterly  intervals  of  detailed  improve- 
ments to  be  made. 


Applicants  for  transit  jobs  are  tested  on  their  ability  to  avoid  accidents. 
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February  1,  1948 

Consolidation  made  effective  of  Rapid  Transit 
and  Surface  Divisions  enabling  personnel  and 
activities  of  many  departments  of  the  two  divi- 
sions to  be  consolidated. 

March  27,  1948 

Skokie  shuttle  Rapid  Transit  service  over  the 
North  Shore  line  discontinued  and  modern  bus 
service  estabhshed  in  territory  formerly  served 
by  shuttle  trains. 

April  4,  1948 

All  express  Rapid  Transit  Service  established  on 
Lake  St.  elevated  route  discontinuing  ten  little 
used  stations.  Lake  St.  Elevated  service  was  re- 
adjusted to  permit  abandonment  and  removal  of 
Market  St.  elevated  stub. 

May  11,  1948 

Because  of  continuing  deficits  in  Revenue  Bond 
Reserve  and  in  Depreciation  Reserve,  adult  fares 
on  Surface  routes  were  increased  from  10  cents 
to  11  cents  and  on  Rapid  Transit  lines  from  12 
cents  to  1.1  cents,  and  appropriate  adjustments 
made  in  other  fare  rates. 

June  15,  1948 

Changes  approved  in  wages  and  working  condi- 
tions under  the  contracts  with  Division  241  and 
.i08  of  the  Amalgamated  Association  of  Street, 
Electric  Railway  and  Motor  Coach  Employes  of 
America.  This  agreement  provided  for  increase 
in  wage  rates  of  eleven  cents  per  hour  effective 
June  1,  1948,  and  a  further  increase  of  two  cents 
per  hour  effective  December  1,  1948.  Authoriza- 
tion was  also  given  to  negotiate  adjustment  of 
other  matters  and  adjustment  of  wages  and  sal- 
aries of  other  employes. 

June  20,  1948 

By  reason  of  wage  increases  amounting  to  ap- 
proximately $8,500,000  annually  and  because  of 
other  rising  costs,  new  fare  rates  became  effective. 
Adult  Surface  route  fares  were  increased  from  1 1 
cents  to  1.3  cents  and  adult  fares  on  rapid  transit 
lines  were  increased  from  \^  cents  to  15  cents 
with  appropriate  changes  in  other  fare  rates. 

June  24,  1948 

Mr.  Philip  Harrington  re-elected  as  Chairman  of 
the  Chicago  Transit  Board  for  the  three  year 
term  ending  June  28,  1951. 

August  19,  1948 

Contract  approved  for  the  purchase  of  130  ele- 
vated-subway cars  at  a  base  cost  of  $36,328  per 
car.  Some  of  these  cars  are  to  be  delivered  in 
1949. 


August  19,  1948 

Chicago  Transit  Board  approved  basis  for  settle- 
ment of  claims  against  Chicago  Transit  Authority 
by  certain  bondholders  groups  of  Chicago  Sur- 
face Lines  Companies,  said  claims  amounting  to 
nearly  316,000,000  being  settled  on  the  basis  of 
turning  over  to  the  security  holders  of  the  Surface 
Lines  Companies  for  distribution  the  escrowed 
Damage  Reserve  Fund  of  $2,450,535.30  held  by 
the  Special  Master.  This  agreement  provided  for 
settlement  in  full  with  minor  exceptions. 

September  18,  1948 

Additional  charge  for  transfers  from  Chicago 
Motor  Coach  lines  to  Surface  routes  discontinued 
and  additional  charge  from  Motor  Coach  Lines 
to  Rapid  Transit  Lines  reduced  from  5  cents  to 
2  cents  in  view  of  increased  fare  on  Motor  Coach 
from  10  cents  to  13  cents  becoming  effective. 

September  30,  1948 

Chicago  Transit  Authority  reported  on  the  first 
year  of  operations  to  the  United  States  District 
Court  stating  that  already  more  than  $30,000,000 
had  been  spent  for  modernization  purposes  and 
that,  despite  the  continuing  national  upward 
price  trend,  the  fare  increase  and  the  substantial 
operating  economies  achieved  by  the  Authority 
had  improved  the  earnings  of  the  system  to  such 
an  extent  that  the  Board  was  confident  that  all 
charges  for  1948  would  be  met  with  some  sur- 
plus for  City  Compensation  and  for  continuation 
of  the  modernization  program. 

October  14,  1948 

Contract  awarded  for  the  construction  of  a  bus 
garage  at  103rd  and  Vincennes  at  a  cost  of 
$856,324.  This  is  the  first  completely  new  servic- 
ing and  storage  facility  to  be  constructed  under 
the  improvement  program. 

December  3,  1948 

First  direct  off-street  connection  between  Sur- 
face and  Rapid  Transit  routes  placed  in  service 
at  Western  Avenue  station  of  the  Ravenswood 
elevated  for  passengers  to  make  transfers  under 
shelter  at  a  m.odern  bus  terminal. 

December  7,  1948 

A  plan  was  presented  to  the  City  Council  Com- 
mittee on  Local  Transportation  by  the  Board  for 
the  establishment  of  all  express  transportation 
service  on  the  north-south  Rapid  Transit  routes. 

December  16,  1948 

Annual  budget  for  the  year  1949  providing 
for  operation  and  maintenance,  depreciation, 
bond  service  and  other  requirements  and  pro- 
viding for  capital  expenditures  was  adopted. 
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February  1,  1948 

Consolidation  made  effective  of  Rapid  Transit 
and  Surface  Divisions  enabling  personnel  and 
activities  of  many  departments  of  the  two  divi- 
sions to  be  consolidated. 

March  27,  1948 

Skokie  shuttle  Rapid  Transit  service  over  the 
North  Shore  line  discontinued  and  modern  bus 
service  established  in  territory  formerly  served 
by  shuttle  trains. 

April  4,  1948 

All  express  Rapid  Transit  Service  established  on 
Lake  St.  elevated  route  discontinuing  ten  little 
used  stations.  Lake  St.  Elevated  service  was  re- 
adjusted to  permit  abandonment  and  removal  of 
Market  St.  elevated  stub. 

May  11,  1948 

Because  of  continuing  deficits  in  Revenue  Bond 
Reserve  and  in  Depreciation  Reserve,  adult  fares 
on  Surface  routes  were  increased  from  10  cents 
to  1 1  cents  and  on  Rapid  Transit  lines  from  12 
cents  to  13  cents,  and  appropriate  adjustments 
made  in  other  fare  rates. 

June  15,  1948 

Changes  approved  in  wages  and  working  condi- 
tions under  the  contracts  with  Division  241  and 
308  of  the  Amalgamated  Association  of  Street, 
Electric  Railway  and  Motor  Coach  Employes  of 
America.  This  agreement  provided  for  increase 
in  wage  rates  of  eleven  cents  per  hour  effective 
June  1,  1948,  and  a  further  increase  of  two  cents 
per  hour  effective  December  1,  1948.  Authoriza- 
tion was  also  given  to  negotiate  adjustment  of 
other  matters  and  adjustment  of  wages  and  sal- 
aries of  other  employes. 

June  20,  1948 

By  reason  of  wage  increases  amounting  to  .ip- 
proximately  $8,500,000  annually  and  because  of 
other  rising  costs,  new  fare  rates  became  effective. 
Adult  Surf.ace  route  fares  were  increased  from  1 1 
cents  to  13  cents  and  adult  fares  on  rapid  transit 
lines  were  increased  from  13  cents  to  15  cents 
with  appropriate  changes  in  other  fare  rates. 

June  24,  1948 

Mr.  Philip  Harrington  re-elected  as  Chairman  of 
the  Chicago  Transit  Board  for  the  three  year 
term  ending  June  28.  1951. 

August  19,  1948 

Contract  approved  for  the  purchase  of  130  ele- 
vated-subway cars  at  a  base  cost  of  S36,328  per 
car.  Some  of  tlic.se  cars  are  to  be  delivered  in 
!9i'). 


August  19,  1948 

Chicago  Transit  Board  approved  basis  for  settle- 
ment of  claims  against  Chicago  Transit  Authority 
by  certain  bondholders  groups  of  Chicago  Sur- 
face Lines  Companies,  said  claims  amounting  to 
nearly  516,000,000  being  settled  on  the  basis  of 
mrning  over  to  the  security  holders  of  the  Surface 
Lines  Companies  for  distribution  the  escrowed 
Damage  Reserve  Fund  of  52,450,535.30  held  by 
the  Special  Master.  This  agreement  provided  for 
settlement  in  full  with  minor  exceptions. 

September  18,  1948 

Additional  charge  for  transfers  from  Chicago 
Motor  Coach  lines  to  Surface  routes  discontinued 
and  additional  charge  from  Motor  Coach  Lines 
to  Rapid  Transit  Lines  reduced  from  5  cents  to 
2  cents  in  view  of  increased  fare  on  Motor  Coach 
from  10  cents  to  13  cents  becoming  effective. 

September  30,  1948 

Chicago  Transit  Authority  reported  on  the  first 
year  of  operations  to  the  United  States  District 
Court  stating  that  already  more  than  530,000,000 
had  been  spent  for  modernization  purposes  and 
that,  despite  the  continuing  national  upward 
price  trend,  the  fare  increase  and  the  substantial 
operating  economies  achieved  by  the  Authority 
had  improved  the  earnings  of  the  system  to  such 
an  extent  that  the  Board  was  confident  that  all 
charges  for  1948  would  be  met  with  some  sur- 
plus for  City  Compensation  and  for  continuation 
of  the  modernization  program. 

October  14,  1948 

Contract  awarded  for  the  construction  of  a  bus 
garage  at  103rd  and  Vincennes  at  a  cost  of 
5856,324.  This  is  the  first  completely  new  servic- 
ing and  storage  facility  to  be  constructed  under 
the  improvement  program. 

December  3,  1948 

First  direct  off-street  connection  between  Sur- 
face and  Rapid  Transit  routes  placed  in  service 
at  Western  Avenue  station  of  the  Ravenswood 
elevated  for  passengers  to  make  transfers  under 
shelter  at  a  m.odern  bus  terminal. 

December  7,  1948 

A  plan  was  presented  to  the  City  Council  Com- 
inittee  on  Local  Transportation  by  the  Board  for 
the  establishment  of  all  express  transportation 
service  on  the  north-south  Rapid  Transit  routes. 

December  16,  1948 

Annual  budget  for  the  year  1949  providing 
for  operation  and  maintenance,  depreciation, 
bond  service  and  other  requirements  and  pro- 
viding for  capital  expenditures  was  adopted. 
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Financial 

The  accompanying  balance  sheets  of  Chicago  Transit  Authority  as  of  December  31,  1949  and 
December  31,  1948,  and  the  related  statements  of  income,  of  funds,  and  of  application  of 
revenues,  all  of  which  have  been  certified  by  Arthur  Andersen  &  Co.,  independent  public 
accountants,  set  forth  the  financial  position  of  the  Authority  at  those  dates  and  the  results 
of  its  operations  and  fund  transactions  for  the  fiscal  year  ended  December  31,  1949- 

Total  revenues  for  the  year  1949  and  their  application  in  accordance  with  the  provisions 
of  the  Trust  Agreement  securing  the  Series  of  1947  Revenue  Bonds  are  compared  in  the 
following  summary  with  results  for  1948: 

1949  1948 


Revenues $116,239,238  $115,645,824 

Operation  and  Maintenance  Expenses 105,495,146  103,033,793 

10,744,092  12,612,031 
Debt  Service  Requirements: 

Interest  Charges 3,816,250  3,816,250 

Deposit  to  Series  of  1947  Revenue  Bond  Reserve     .      .     .         1,284,000  1,284,000 

5,100,250  5,100,250 

Balance  before  Depreciation 5,643,842  7,511,781 

Depreciation  (Including  in  1948  an  accumulated 

deficit  from  1947  of  $810,015) 6,500,000  6,210,015 

856,158*  1,301,766 

Operating  Expense  Reserve  Fund —  150,000 

—  1,151,766 

Provision    for    Municipal    Compensation —  1,035,446 


Balance  Appropriated  for  Modernization $       —  $    116,320 

*Deficiency 

Earnings  in  1949  were  not  sufficient  to  cover  all  costs  and  other  requirements.  Deposits 
to  the  Depreciation  Reserve  Fund  were  $5,643,842  or  $856,158  less  than  the  requirements 
of  $6,500,000  determined  in  accordance  with  the  provisions  of  the  Trust  Agreement.  No 
deposits  were  made  in  1949  to  the  Operating  Expense,  Municipal  Compensation,  or  Mod- 
ernization Funds.  The  deficiency  of  $856,158  in  the  Depreciation  Reserve  Fund  must  be 
made  up  from  subsequent  earnings  before  any  further  deposits  may  be  made  to  either  the 
Operating  Expense  Reserve,  Municipal  Compensation  or  Modernization  Funds.  The  Operating 


CHICAGO   TRANSIT  AUTHORITY 

Expense  Reserve  Funds  requirement  is  not  cumulative  from  month  to  month  and  the  liability 
for  Municipal  Compensation  is  not  cumulative  from  year  to  year. 

A  summary  of  revenue  passenger  rides  originating  on  the  lines  of  CTA  and  the  rev- 
enues received  from  the  various  sources  in  1949  and  1948  are  shown  below: 

Revenue  Passenger  rides  originating  on                                                     1949  1948 

the  lines  of  CTA 847,111,142  963,001,195 

Revenues 

Passenger    Revenue $113,962,649  $113,080,207 

Chartered  Service 16,777  19,214 

Post  Office  Employes 392,002  323,493 

City  Nurses 11,775  23,306 

Total        $114,383,203  $113,448,220 

Station  and  Car  Privileges 940,911  1,276,077 

Rent  of  Tracks  and  Facilities 520,795  492,646 

Rent    of    Equipment 1,907 

Rent  of  Buildings  and  other  Property 289,162  267,884 

Miscellaneous  Revenues 105,167  159,090 

Total  Revenues $116,239,238  $115,645,824 


DISTRIBUTION  OF  CT.A.'S  1949  REVENUE  DOLLAR 


MATERIALS       AND      SUPPLIES 


POWER 


INJURIES     AND     DAMAGES 


MOTOR     FUEL 


BOND     RETIREMENT 


BOND     INTEREST 


DEPRECIATION 


DEFICIENCY      OF     FARE- 


0.74* 


FINANCIAL 


Beginning  in  the  closing  weeks  of  1948,  and  continuing  throughout  1949,  a  declining 
trend  in  local  transit  riding  was  experienced  throughout  the  United  States.  Traffic  on  the 
Lines  of  the  Authority  conformed  to  this  national  trend.  This  decline  in  the  number  of 
passengers  carried,  coupled  with  increased  costs  entailed  by  new  contracts  covering  wages, 
pensions  and  electric  power  service,  resulted  in  insufficient  revenues  to  provide  for  all  de- 
posits to  the  various  funds  required  by  the  Trust  Agreement.  As  soon  as  the  several  con- 
tracts referred  to  above  were  consummated  steps  were  taken  to  make  such  fare  increases  as 
were  calculated  would  produce  sufficient  revenues  to  cover  the  added  costs  and  to  meet  the 
requirements  of  the  Metropolitan  Transit  Authority  Act  and  of  the  Trust  Agreement.  The 
increased  fares,  as  more  specifically  referred  to  elsewhere  in  this  report,  became  effective  Oc- 
tober 15,  1949.  Since  their  inauguration  the  fare  increases  have  produced  approximately  the 
results  which  it  had  been  estimated  they  would  produce.  The  following  tabulation  shows  the 
total  traffic  in  1949  compared  with  1948,  total  revenues  and  balance  after  bond  service  re- 
quirements and  depreciation  for  each  of  the  four  quarters  of  the  year: 


Originating  Passengers- 


January 

February 

March 


April 
May 
June 


July  October  Total 

August  November  for 

September  December  Year 


1948 253,431,838     246,875,667     225,429,489     237,264,201     963,001,195 

1949 224,185,333     219,008,098     202,363,068     201,554,643     847,111,142 

Total  Revenues— 1949    .  $  29,714,895  $  29,164,747  $  27,131,734  $  30,227,862  $116,239,238 

Available  for  Bond 

Service  Requirements  .         2,429,077         2,530,431         1,715,371         4,069,213       10,744,092 

Bond  Service  Requirements       1,275,115  1,275,115  1,275,010         1,275,010         5,100,250 

Available  for  Depreciation  $     1,153,962  $     1,255,316  $       440,361  $     2,794,203  $     5,643,842 
Depreciation   Requirement      1,625,000         1,625,000         1,625,000         1,625,000         6,500,000 

Balance S        471,038*  $     369,684*  $  1,184,639*  $  1,169,203  $       856,158* 

Note   1:    Increased  fares   (approximately  2c  per  adult  passenger)   were  made  effeaive  October   15,   1949. 

Note  2:  Increased  employes'  pension  costs  (approximately  $140,000  per  month)  became  effective  on 
June  1.  A  wage  increase  of  5c  per  hour  also  became  effective  June  1,  and  a  further  increase  of  5c 
per  hour  on  December  1.  An  increase  in  cost  of  electric  power  (approximately  $100,000  per 
month)    was  effective  May   1. 

'Denotes  red  figure. 


North  Park  bus  terminal  located  on  Foster  Avenue,  near  Kedrie,  scheduled  for  1950  occupancy. 
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The  principal  elements  of  operating  and   maintenance  expenses,  exclusive  of  deprecia- 
tion, in  1949  are  set  forth  below  and  are  compared  with  similar  items  in  1948: 

1949  1948 

Wages  and  Salaries $  76,090,653     $  75,107,473 

Operating  Materials  and  Supplies 5,727,128  6,545,460 

Electric  Power  Purchased 8,307,908  7,593,242 

Motor  Fuel  Consumed 1,874,983  1,857,708 

Provision  for  Injuries  and  Damages 5,710,031  5,782,291 

Pensions              2,315,812  1,333,522 

Employes   Insurance 921,622  1,078,367 

Other     Insurance 126,861  131,859 

Miscellaneous  Services  and  Supplies,  etc.     ...          ...             4,420,148  3,603,871 


$105,495,146     $103,033,793 

From  the  foregoing  comparison  it  will  be  noted  that  the  increased  costs  arising  from 
the  new  contracts  negotiated  during  the  year  covering  payroll,  electric  power  and  pension 
costs,  more  than  account  for  the  overall  increase  in  operating  and  maintenance  expenses.  The 
approximate  offsetting  differences  in  operating  material  and  supplies  and  miscellaneous  serv- 
ices and  supplies  are  due  largely  to  differences  in  the  classification  of  these  costs  in  1949  and 
in    1948. 

The  increases  in  hourly  wage  rates  in  1949  computed  at  the  1948  level  of  employment 
would  have  resulted  in  increased  payroll  for  the  year,  of  approximately  $5,200,000.  Through 
adjustment  of  schedules  to  meet  traffic  needs  and  economies  in  operation  introduced  at  var- 
ious times  during  the  year,  this  potential  increase  was  reduced  to  $983,180. 

Balance  Sheet  Comments 

A  comparison  of  the  balance  sheet  accounts  as  of  December  31,  1949  and  1948  is  shown  by 
the  certified  balance  sheet  appended  to  this  report. 

The  fund  held  at  December  31,  1949  for  the  benefit  of  employes  included  in  the  Em- 
ployes' Retirement  Plan  was  transferred  on  February  28,  1950  to  the  Trustee  appointed  in 
accordance  with  the  Retirement  Plan   Agreement. 

Provision  has  been  made  in  the  accounts  of  the  Authority  for  its  liability  to  the  City  of 
Chicago,  under  the  provisions  of  Paragraph  K  of  Section  10  of  the  Ordinance  of  the  City  of 
April  23,  1945,  whereby  the  Authority  is  obligated  to  pay  the  City  $5,000  per  mile  of  single 
track  or  $10,000  per  mile  of  double  track  for  the  repaving  of  City  streets  over  which  opera- 
tion of  tracks  has  been  abandoned  by  the  Authority.  Payments  are  to  be  made  only  at  such 
time  as  the  City  first  repaves  the  streets  and  the  payments  arc  further  limited  to  a  maximum 
of  $300,000  in  any  one  year. 

On  February  13,  19^0  a  final  decision,  adverse  to  the  Authority,  was  handed  down  in 
litigation  pending  since  the  actjiusitioii  of  the  transportation   properties  on  October   1,   1947, 
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regarding  the  liability  of  the  Authority  for  real  and  personal  property  taxes  for  the  last  quar- 
ter of  1947.  These  taxes  and  the  penalties  accrued  thereon,  previously  noted  on  the  balance 
sheet  of  the  Authority  as  a  contingent  liability,  were  recorded  in  the  accounts  of  the  Author- 
ity at  December  31,  1949,  in  the  amount  of  $641,608. 

Status  of  Funds 

Appended  to  this  report  are  statements,  certified  by  Arthur  Andersen  &  Co.,  showing  the 
transactions  during  the  year  1949  in  each  of  the  funds  of  the  Authority  and  the  balance  in 
each  fund  at  December  31,  1949. 

Settlement  with  Former  Owners 

With  the  exception  of  very  minor  adjustments,  final  settlement  has  been  made  with  the  for- 
mer owners  of  the  Surface  Lines.  Final  settlement  with  the  Trustee  of  Chicago  Rapid 
Transit  Company  has  been  delayed  pending  adjustment  of  certain  minor  items.  Provision  has 
been  made  in  the  accounts  of  the  Authority  for  all  liability  in  connection  with  these  settle- 
ments. 

Operating  and  Construction  Budgets 

Total  operating  and  maintenance  expenses,  including  pensions,  debt  service  and  depreciation, 
for  the  year  1949  were  within  the  amount  which  had  been  budgeted  for  those  purposes. 

On  December  9,  1949  the  Transit  Board,  after  complying  with  the  requirements  of 
the  Metropolitan  Transit  Authority  Act  and  of  the  Trust  Agreement  securing  the  Series  of 
1947  Revenue  Bonds,  adopted  operating  and  capital  budgets  for  the  fiscal  year  1950. 

There  was  a  total  of  $95,925,835  budgeted  for  operating  and  maintenance  expenses, 
exclusive  of  employes'  pensions,  debt  service  and  depreciation.  This  compares  with  a  total  of 
$103,179,334  expended  for  such  purposes  in  1949.  It  was  estimated  that  pension  costs  under 
the  Retirement  Plan  Agreement,  effective  June  1,  1949,  will  amount  to  $3,335,300  for  the 
year  1950  as  compared  with  expenditures  of  $2,315,812  in  the  year  1949.  The  amounts  bud- 
geted for  debt  service  and  depreciation  are  the  same  as  the  actual  re;quirements  for  1949. 

Based  upon  the  estimate  of  revenues  for  the  year  1950  and  the  1950  operating  budget 
adopted  by  the  Board,  it  was  estimated  that  there  would  be  available  in  1950  approximately 
$10,981,000  for  the  further  modernization  of  the  property.  The  modernization  projects  un- 
completed at  December  31,  1949,  together  with  projects  which  are  considered  necessary  to 
be  undertaken  during  1950,  will  require  the  expenditure  of  approximately  $9,103,500  and 
this  amount  was  budgeted  for  that  purpose.  Included  in  this  category  are  the  payments  re- 
maining to  be  made,  estimated  at  $2,723,000,  on  the  purchase  of  130  elevated  cars  to  be  de- 
livered during  1950,  and  $815,000  for  completing  two  bus  garages  under  construction  at  the 
end  of  the  year.  There  is  also  included  approximately  $1,000,000  to  complete  other  projects 
which  were  under  way  at  the  end  of  the  year. 

In  addition,  the  Budget  Ordinance  listed  additional  modernization  and  capital  projects, 
estimated  to  cost  approximately  $14,091,000,  which  are  highly  desirable  and  are  to  be  under- 
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taken  providing  the  necessary  financing  can  be  arranged.  Most  of  these  projects,  through 
resulting  operational  economies  and  improvements  in  service,  would  be  self-liquidating  over  a 
comparatively  short  period  of  time.  Chicago  Transit  Board  is  making  every  eftort  to  ar- 
range for  the  additional  financing  required  to  carry  out  these  projects  so  that  modernization 
can  be  carried  on  at  the  rate  anticipated  when  the  Authority  was  organized  and  so  that  the 
car  riders  may  realize  as  soon  as  possible  the  benefits  that  would  result  from  such  moderniza- 
tion. 

Exchange  of  Definitive  Bonds  for  Temporary  Bonds 

Definitive  bonds  were  issued  during  the  year  for  the  purpose  of  exchanging  for  the  $105,- 
000,000  temporary  Chicago  Transit  Authority  Revenue  Bonds,  Series  of  1947  which  were 
originally  issued  to  the  purchasers  of  these  securities.  Temporary  bonds  may  be  exchanged 
without  charge  for  definitive  bonds  of  a  like  amount,  interest  rate,  and  maturity  by  presenting 
the  same  to  the  Trustee,  The  First  National  Bank  of  Chicago,  Chicago,  Illinois. 

The  Authority  arranged  during  the  year,  for  the  listing  of  its  Series  of  1947  Revenue 
Bonds  on  the  Midwest  Exchange  at  Chicago  and  the  New  York  Curb  Exchange. 

Operation  During  1949 

Substantial  additional  improvements  in  the  service  of  the  Rapid  Transit  and  the  Surface  Sys- 
tems were  effected  in  1949.  The  principal  Rapid  Transit  improvement  consisted  of  further 
application  of  all  express  service.  On  the  surface  system,  new  bus  equipment  replaced  the 
operation  of  old  streetcars  on  a  number  of  routes. 

By  the  year  end  approximately  822  single-way  miles  of  surface  routes  had  been  equipped 
with  modern  streetcars  and  buses  since  the  start  of  the  modernization  program  in  1945  and 
55  per  cent  of  the  rides  originating  on  the  surface  system  were  on  routes  with  modern  equip- 
ment. 

One  of  the  difficulties  that  had  to  be  met  was  the  declining  use  of  mass  transit.  This 
decline  in  passenger  volume,  which  is  general  throughout  the  nation,  is  due  to  three  major 
factors — the  tapering  off  of  industrial  and  business  activities  from  the  abnormally  high  peaks 
of  the  war  period,  intensified  use  of  the  private  automobile,  and  the  widespread  observance 
of  a  5-day  work  week.  On  Saturdays  and  Sundays,  the  drop  is  especially  sharp.  As  a  typical 
example,  during  the  three  weeks  preceding  the  year-end  holidays,  the  weekday  traffic  was 
13.3  per  cent  less  than  during  the  corresponding  period  of  a  year  ago.  Whereas,  Saturday 
and  Sunday  traffic  declined   19.7  per  cent  and  20.2  per  cent  respectively. 

The  loss  in  Saturday  traffic  is  to  a  large  extent  due  to  more  general  application  of  the 
five  day  week.  Two  major  groups  which  contributed  to  this  were  the  downtown  banks  and 
the  railroad  offices  which  closed  on  Saturdays  beginning  in  the  summer  of  1949.  The  loss  in 
Sunday  traffic  must  be  attributed  largely  to  the  increased  use  of  the  automobile.  Steps  are 
continually  being  taken  to  overcome  the  effect  of  these  losses,  in  particular  by  applying  to 
two-man  routes,  wherever  possible,  the  use  of  one-man  cars  and  buses  on  these  light  traffic 
days. 
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The  Authority  has  received  all  of  the  1000  electrically  operated  coin  registering  fare 
boxes  that  were  ordered  early  in  1949  and  they  have  been  placed  in  operation  on  bus  routes 
throughout  the  system. 

As  a  result  of  insurance  surveys  all  insurance  policies  were  placed  on  a  uniform  basis 
and  fire  insurance  for  coverage  of  $77,000,000  was  placed,  effective  November  21,  1949,  for 
a  three  year  period. 

Rush  hour  parking  control,  made  effective  by  the  City  of  Chicago,  permitted  the  elimina- 
tion of  curb  parking  in  the  direction  of  the  rush  traffic  on  portions  of  Madison  Street,  Milwau- 
kee Avenue,  Irving  Park  Road,  Montrose  Avenue,  Foster  Avenue  and  Ridge  Avenue.  Surveys 
made  of  conditions  before  and  after  the  change  on  Madison  Street  and  Milwaukee  Avenue 
indicated  an  eight  to  ten  per  cent  improvement  in  scheduled  speed  of  transit  vehicles.  The 
speed  up  of  general  traffic  was  greater  than  ten  percent.  The  principal  benefit  of  rush  hour 
traffic  control  to  mass  transit  vehicles,  however,  consists  of  improved  maintenance  of  sched- 
ules. Prior  to  eliminating  curb  parking  in  the  rush  hour  it  was  found  that  as  high  as  85  per 
cent  of  the  streetcars  on  Madison  Street  completed  their  trips  late.  After  the  controls  were 
put  into  effect  the  number  of  late  trips  dropped  to  as  low  as  12  per  cent.  A  similar  benefit 
vvas  experienced  on  Milwaukee  Avenue.  Safety  was  also  enhanced.  On  these  streets  there  was 
a  greater  reduction  of  transit  vehicle — automobile  accidents  than  the  system  wide  reduction 
for  the  year.  Because  of  the  success  of  these  parking  controls  a  number  of  other  locations  are 
being  studied  for  future  application  of  similar  traffic  regulations. 

Temporary  streetcar  and  bus  reroutings  were  resorted  to  because  of  the  active  program  of 
street  paving  and  bridge  improvements  being  carried  forward  by  the  City  of  Chicago  and 
other  agencies  concerned  with  street  improvement  work.  One  project  which  will  affect 
service  from  the  west  to  the  loop  over  a  considerable  period  is  the  Wacker  Drive  development 
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leading  to  the  Congress  Street  Superhighway.  The  Randolph  Street  bridge  area  was  closed 
entirely  during  the  latter  half  of  the  year.  Streetcars  and  other  traffic  were  rerouted  over 
other  bridges.  Work  in  this  area  re;quired  the  moving  of  considerable  streetcar  track.  It 
was  determined  not  to  replace  this  track  as,  with  increased  use  of  buses,  the  need  for  the 
Randolph  Street  bridge  as  a  streetcar  crossing  is  eliminated.  Traffic  rerouting  of  the  other 
crossings  in  Wacker  Drive  will  be  made  as  the  work  progresses. 

On  May  28,  1949,  streetcar  operation  was  resumed  on  State  Street  over  the  new  river 
bridge.  The  portion  of  State  Street  between  Wacker  Drive  and  Kinzie  Street  had  been  closed 
to  traffic  for  a  period  of  ten  years  because  the  completion  of  the  bridge  was  delayed  during 
the  war.  Opening  of  this  bridge  permitted  direct  routing  of  streetcars,  and  resulted  in  im- 
proved operation  to  and  from  the  north  side. 


Surface  Route  Improvements 

During  the  year  many  improvements  in  service  and  economies  in  operation  were  effected  on 
the  Surface  System.  The  new  equipment,  delivered  in  1948,  was  placed  into  full  service  to 
the  extent  it  had  not  been  assigned  prior  to  the  first  of  the  year.  Many  unusual  measures 
were  taken  to  secure  the  maximum  use  of  new  equipment,  such  as  giving  weekend  service 
with  modern  units  on  routes  that  normally  are  operated  with  other  equipment.  The  declin- 
ing traffic  enabled  adequate  service  to  be  rendered  with  fewer  units  on  most  routes.  Surplus 
equipment  from  the  lines  equipped  with  modern  units  was  pooled  and  used  to  equip  addi- 
tional routes  with  new  vehicles,  to  make  route  changes,  and  extensions. 

New  bus  service  replaced  streetcar  service  on  71.69  round  trip  miles  of  route.  Bus  serv- 
ice was  extended  over  n.75  round  trip  miles  of  route.  The  miles  of  streetcar  track  in  opera- 
tion were  reduced  from  7.^9-18  to  668.98.  The  miles  of  bus  route  were  increased  from  692.25 
to  785.97. 

Trolley  buses  were  substituted  for  streetcars  on  the  North  Avenue,  FuUerton  Avenue 
and  Belmont  Avenue  lines.    The  North  Avenue  line  ^\■as  extended  on   the  east  across  Clark 


liiis  and  strietcar  ttrminals  on  Western   Avenue  at  Berwyn. 
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Street  into  Lincoln  Park.  The  Fullerton  Avenue  through  service  was  extended  from  Central 
Avenue  to  Parkside  Avenue  on  the  west  and  from  Halsted  Street  to  Orchard  Street  on  the 
east  via  the  Lincoln,  Orchard,  Fullerton  loop.  The  Belmont  Avenue  through  service  was  ex- 
tended west  to  Cumberland  Avenue  into  new  territory. 

The  Halsted  Street  car  line,  from  the  terminal  at  Waveland  and  Broadway  to  79th  and 
Halsted,  was  equipped  with  new  PCC  streetcars.  The  section  of  the  Halsted  Street  route 
south  of  79th  Street  was  converted  to  motor  bus  operation  and  extended  to  111th  and  Pulaski. 

The  portion  of  the  Kedzie  Avenue  streetcar  service  operating  from  Milwaukee  and  Cali- 
fornia via  Milwaukee  and  Kedzie  to  Bryn  Mawr  Avenue  was  discontinued.  Coincident  with 
this  change  was  the  rerouting  of  the  Kimball-Homan  bus  line  to  operate  through  Logan 
Square  and  on  North  Kedzie  Avenue  to  Peterson  Avenue  thereby  replacing  the  Kedzie 
Avenue  streetcar  service  in  this  area.  Another  motor  bus  operation  in  substitution  of  street- 
car service  was  made  for  the  portion  of  the  Cottage  Grove  line  which  operated  on  South 
Chicago  Avenue.  Coincident  with  this  change  a  rush  hour  express  bus  service,  supplement- 
ing the  local  service,  was  established  from  63  rd  and  South  Park  to  Ewing  and  108th,  making 
express  or  transfer  stops  only  north  of  92nd  Street. 

Service  extensions,  in  addition  to  those  made  incidental  to  rerouting  or  substitution,  in- 
clude motor  bus  service  on  87th  Street  from  Western  Avenue  to  Hamlin  Avenue.  A  new  bus 
route  was  established  on  31st  Street  from  Kostner  Avenue  to  California  Avenue.  Another  new 
route,  known  as  Yates-95th,  operated  from  104th  Street  and  Torrence  Avenue  to  91st  Street 
and  Baltimore  Avenue,  replaced  the  South  Jeffery  line  on  which  service  was  discontinued. 

FREQUENCY    OF    OPERATION 

PERCENTAGE    OF    RUSH    HOUR    STREETCARS    COMPLETING    TRIPS   LATE 
BEFORE    AND  AFTER    RUSH    HOUR   PARKING  CONTROL 
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Bus  service  with  modern  equipment  replaced  streetcar  service  on  Saturdays  and  Sundays 
on  the  Blue  Island,  Grand  Avenue,  Cicero  Avenue,  Wallace-Racine  and  Stony  Island  routes. 
This  procedure  extended  to  many  persons  the  advantages  of  new  equipment  and  improved 
service.  The  Wallace-Racine  and  Stony  Island  lines  for  weekend  operation  were  terminated 
at  points  short  of  the  loop  district,  because  of  the  essentially  local  character  of  weekend  travel. 
On  the  Central  Avenue  and  Diversey  Avenue  routes,  operated  largely  with  the  older  trolley 
buses  on  weekdays,  an  entire  fleet  of  new  trolley  buses  was  assigned  for  weekend  operation. 

One  man  streetcars  were  placed  in  service  on  the  North  Damen  Avenue,  79th  Street, 
Ogden  Avenue  and  Lake  Street  routes.  A  number  of  minor  reroutings  in  the  interest  of  im- 
proved service  and  economy  were  effected.  Sunday  service  was  discontinued  entirely  on  the 
North  Pulaski  and  FuUerton  extension  shuttle  bus  lines,  and  on  the  Canal-Wacker  bus  line. 
The  Clybourn  Avenue  bus  route  and  the  Elston  Avenue  streetcar  line  were  cut  back  to  termi- 
nals short  of  the  loop  district  during  the  evening  hours,  and  on  Saturdays  and  Sundays. 

Additional  terminals  were  developed  during  the  year  in  accordance  with  the  policy  to 
obtain  offstreet  terminal  facilities  wherever  possible.  Among  these  was  an  emergency  terminal 
for  streetcars  on  Western  Avenue  at  Leland,  supplementing  the  bus  turnaround  at  this  point 
which  serves  the  elevated  station  at  Western  Avenue  on  the  Ravenswood  Branch.  79th  and 
Halsted  became  a  terminal  of  greater  importance  with  the  substitution  of  bus  service  for 
streetcar  service  south  of  that  point.  Convenient  transfer  facilities  and  shelters  were  provided 
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at  the  enlarged  terminal.  Direct  service  to  and  from  Lincoln  Park  was  provided  by  the  con- 
struction of  a  terminal  for  the  North  Avenue  trolley  bus  in  park  area  just  east  of  Clark 
Street.  Permission  for  the  terminal  was  obtained  from  the  Chicago  Park  District. 


Rapid  Transit 

The  most  discussed  improvement  effected  during  the  year  was  the  installation  of  all 
express  service  for  the  North-South  subway  and  elevated  lines.  This  all  express  service 
reduced  running  time  by  four  to  five  minutes,  provided  more  frequent  service,  and  permitted 
economies  that  were  particularly  helpful.  Intervals  between  trains  were  cut  by  one  to  three 
minutes  thus  substantially  reducing  waiting  time.  The  service  was  placed  in  operation  on  Au- 
gust 1,  1949,  after  more  than  seven  months  study  and  planning  and  after  a  series  of  twelve 
public  hearings  at  which  the  plan  was  explained  by  staff  engineers.  Comments  and  sugges- 
tions were  presented  by  civic  groups,  by  members  of  the  City  Council,  and  by  individual  citi- 
zens. Helpful  suggestions  received  at  the  public  hearings  resulted  in  some  modifications  of  the 
original  plan. 

Operating  benefits  obtained  from  the  new  service  included  abandonment  of  23  lightly 
used  stations,  and  elimination  of  costly  duplication  of  service  as  well  as  elimination  of  com- 
petition between  the  rapid  transit  and  surface  systems  for  local  riders.  Closer  coordination  of 
the  two  systems  was  achieved  in  feeding  surface  riders  to  the  rapid  transit  system  for  the  long 
ride  portion  of  their  trips,  and  in  providing  connections  to  surface  routes  for  persons  alight- 
ing at  rapid  transit  stations. 

Operation  of  all  express  service  between  Ravenswood  and  the  downtown  "L"  loop,  and 
between  Howard  and  Jackson  Park  and  between  Howard  and  Englewood,  was  made  possible 
by  inaugurating  shuttle  train  service  on  the  lightly  patronized  Kenwood,  Normal  Park  and 
Stock  Yards  branches.  Most  of  the  users  of  the  stations  being  discontinued  live  or  work  within 
one-quarter  mile  of  a  North-South  station.  The  remainder  can  conveniently  reach  a  North- 
South  station  by  streetcar  or  bus.  After  the  installation  of  this  service,  which  is  shown  graph- 
ically herein,  only  minor  adjustments  were  required  in  this  improved  operating  plan.  Steps 
are  being  taken  to  dismantle  such  stations  as  will  no  longer  be  required. 

On  July  10,  1949,  motor  bus  service  was  substituted  for  rapid  transit  train  operation  on 
weekends  on  the  Douglas  Park  Branch  west  of  the  Cicero  Avenue  station  in  the  town  of 
Cicero.  This  motor  bus  service  eliminated  the  need  for  protection  of  the  many  grade  crossings 
on  this  section  of  the  route  from  early  Saturday  morning  until  early  Monday  morning  each 
week.  It  extended  service  one-half  mile  to  the  west  during  the  period  of  bus  operation.  Rates 
of  fare  and  transfer  privileges  on  this  weekend  motor  bus  service  are  identical  with  those  on 
the  rapid  transit  system. 

Legal  proceedings  were  initiated  by  the  town  of  Cicero  and  City  of  Berwyn  and  others  in 
the  County  Courts  to  enjoin  the  Authority  from  operating  motor  buses  in  lieu  of  train  service. 
These  municipalities  contended  that  the  operating  ordinances  running  to  the  predecessor  com- 
panies were  applicable  to  the  Transit  Authority  and  hence  the  Authority,  by  discontinuing  rail 
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service,  had  violated  its  agreement.  The  case  was  continued  from  time  to  time  and  no  deci- 
sion had  been  reached  as  of  the  close  of  the  year.* 

Terminal  track  improvements  to  expedite  the  movement  of  rapid  transit  trains  were 
installed  at  Howard  Street,  at  Kimball  Avenue  on  the  Ravenswood  branch  and  at  Loomis 
Street  on  the  Englewood  branch. 

Additional  improvements  were  authorized  or  effected  at  the  busy  Fullerton  Avenue  ele- 
vated station  by  constructing  a  stairway  and  extended  shelters,  at  the  Stony  Island  station  by 
the  construction  of  an  additional  stairway  and  overhead  passageway  to  the  east  side  of  the 
street,  and  by  improvement  to  the  Damen  Avenue  station  on  the  Logan  Square  route  to  facili- 
tate passenger  interchange  with  the  North  Avenue  trolley  bus  route.  Public  address  systems 
were  installed  at  various  locations  to  direct  passengers  and  expedite  train  movements.  Fur- 
ther improvements  along  these  lines  are  contemplated  for  the  remainder  of  the  rapid  transit 
system. 

Equipment 
No  additional  new  passenger  cars  or  buses  were  received  in   1949.    Improved  maintenance 
methods  and  more  adequate  service  facilities  made  possible  more  extensive  use  of  the  new 
equipment  on  hand. 

Steps  were  taken  to  improve  other  equipment  so  as  to  give  better  service  with  more 
economical  operation.  This  included  a  program  to  convert  156  two-man  streetcars  for  use  in 
one-man  operation.  At  the  close  of  the  year  124  of  these  cars  had  been  remodeled.  Installa- 
tion of  multiple  unit  door  control  on  393  of  the  steel  rapid  transit  cars  was  begun  and  this 
work  was  well  underway  at  the  close  of  the  year. 

Delivery  of  the  130  new  rapid  transit  cars,  all  for  use  in  the  Milwaukee-Dearborn-Con- 
gress Subway,  will  start  in  the  summer  of  1950  and  it  is  expected  that  delivery  of  all  units  will 
be  completed  when  the  subway  is  ready  for  operation. 

As  a  means  of  determining  the  type  of  equipment  for  future  delivery  a  number  of  buses 
of  various  types  have  been  placed  in  experimental  operation  from  time  to  time.  Among  them 


New  Rapid  Transit  terminal  loop  just  north  of  Howard   Street. 

*On  February  8,  1950  the  Court  denied  the  petition  of  the  municipalities  affected  and  upheld  tlie  action 
of  the  Authority. 
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was  a  58  seat  trolley  bus,  which  in  actual  operation  indicated  that  a  bus  of  this  capacity  could 
maintain  its  place  in  traffic  as  readily  as  the  smaller  units. 

Development  of  specifications  for  motor  buses  and  trolley  buses  was  completed  incor- 
porating all  thp  features  desired  in  the  fleet  of  buses  proposed  to  be  acquired  in  1950. 
During  the  year  160  old  streetcars  and  one  trolley  bus  were  retired  from  operation. 


NEW   NORTH-SOUTH    ALL-EXPRESS   SERVICE 


RAVENSWOOD 

TRAINS 
VIA  'L'  LOOP 


THROUGH 

NORTH-SOUTH  SIDE 

TRAINS 

VIA  SUBWAY 


EVANSTON  TRAINS 
VIA  'L'  LOOP 
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Plant  Improvement 

Continued  progress  was  made  throughout  the  year  on  construction  of  additional  servicing  and 
storage  faciHties  for  buses. 

The  Beverly  bus  garage  at  103rd  and  Vincennes  was  opened  for  operation  on  December 
4,  1949-  This  is  the  first  new  all  bus  garage  to  be  built  by  Chicago  Transit  Authority.  Ten  of 
the  far  southside  bus  routes  are  being  operated  out  of  this  depot.  The  building,  costing  ap- 
proximately $900,000,  is  constructed  of  face  brick  with  glass  block  panels.  It  provides  mod- 
ern servicing  facilities,  as  well  as  storage  space,  for  125  buses.  This  new  terminal  building  is 
350  feet  long  and  200  feet  wide  on  the  ground  floor.  It  also  provides  office  and  waiting  room 
space  for  the  transportation  department,  supervisory  and  operating  personnel  on  the  second 
floor,  which  covers  a  portion  of  the  building. 

Preparation  of  the  site,  including  paving,  was  nearly  completed  on  the  North  Park  bus 
garage  to  be  located  at  Kedzie  and  Foster  Avenues.  Construction  of  the  service  and  shops 
building  and  the  transportation  building  at  this  location  was  also  underway.  This  garage  will 
provide  storage  capacity  for  more  than  400  buses. 

The  Burnside  car  house  located  at  93rd  Street  and  S.  Drexel  Avenue  was  retired  from 
operation.  One  of  the  oldest  on  the  system,  this  car  house  operation  became  too  small  to  be 
conducted  economically  because  a  number  of  streetcar  lines  in  that  area  had  been  converted 
to  bus  operation.  The  remaining  car  operation  was  transferred  to  the  station  at  77th  and 
Vincennes. 

Other  additions  to  plant,  to  ensure  better  and  more  efficient  service,  included  snow  fight- 
ing equipment,  modern  shop  tools  and  additional  store  room  facilities,  bus  washers,  and  emer- 
gency utility  equipment.  A  new  rail  puller  was  put  in  service  which,  by  means  of  two  125  ton 
hydraulic  jacks,  can  pull  up  in  excess  of  1000  feet  of  rail  per  day.  This  has  proved  helpful  in 
expediting  the  street  repaving  program  of  the  City  of  Chicago  on  those  routes  where  buses 
have  been  substituted  for  streetcar  operation. 

Rates  of  Fare 

The  Board,  on  April  26,  1949,  adopted  a  resolution  providing  a  routine  for  handUng  and 
disposing  of  a  suggested  change  in  rates  of  fare.  Although  no  change  in  fare  was  contem- 
plated at  that  time,  it  was  considered  desirable  to  establish  routine  procedures  by  which  the 
rates  of  fare  would  be  determined,  when  changes  were  desirable  and  necessary. 

The  resolution  provides  for  a  written  report  by  the  General  Manager  to  the  Chairman 
of  the  Board,  setting  forth  the  facts  which  in  his  opinion  call  for  a  change  in  the  rates  of 
fare,  accompanied  by  recommendations  for  such  fare  structure  revisions  that  he  believes  are 
necessary  or  desirable  and  in  the  public  interest.  Provision  is  made  also  for  a  public  hearing 
and  representation  by  counsel  of  any  affected  municipality  desiring  to  be  so  represented.  The 
Board's  decision  on  fare  changes  recommended  by  the  General  Manager  is  to  be  made  not 
liiter  tiian  20  days  following  receipt  of  his  report. 

This  procedure  was  followed,  with  some  clarification  and  modifications  which  were  found 
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necessary  by  the  Board,  in  the  fare  hearings  which  were  held  in  September  and  October.  The 
General  Manager  had  proposed  an  adjustment  in  rates  of  fare,  which  was  formally  received 
by  the  Board  on  September  14,  1949,  and  had  recommended  a  15  cent  fare  on  the  Surface 
System  and  a  20  cent  fare  on  the  Rapid  Transit  System  for  adult  passengers.  He  stated  that 
increased  rates  were  necessary  to  offset  the  effect  of  declining  traffic  and  to  meet  increased 
costs  resulting  particularly  from  the  pension  and  wage  settlements.  He  reported  that,  in  spite 
of  substantial  operating  economies,  a  deficit  of  approximately  $9,307,000  could  be  expected 
by  May  31,  1950,  under  the  then  existing  fare  rates,  after  provision  for  depreciation  but  before 
any  provision  for  operating  expense  reserve,  municipal  compensation  or  modernization. 

Public  hearings  were  held  by  the  Board  on  September  22,  23,  27,  28,  29,  30,  and  October 
3,  4,  5,  6,  and  7.  At  the  hearings  the  General  Manager  and  the  staff  of  Chicago  Transit 
Authority  presented  not  only  detailed  facts  and  data  in  support  of  the  report  and  recommen- 
dations of  the  General  Manager  but  also  prepared  and  presented  additional  materials  re- 
quested by  members  of  the  Board,  by  various  representatives  of  municipalities,  and  by  others 
who  participated  in  the  proceedings.  Municipalities,  public  officials,  civic  associations,  labor 
organizations,  and  other  interested  groups  and  individual  citizens  participated  fully  by  pre- 
senting evidence,  examining  and  cross-examining  the  witnesses,  presenting  suggestions,  con- 
tentions, arguments  and  opinions,  orally  and  by  motions  and  petitions. 

Management  witnesses  strongly  emphasized  the  requirements  of  Section  30  of  the  Met- 
ropolitan Transit  Authority  Act  which  requires  the  Authority  to  charge  rates  of  fare  sufficient 
in  the  aggregate  to  meet  operating  and  maintenance  costs  including  pension  costs  and  all  fixed 
and  other  charges.  The  latter  include  debt  service,  depreciation,  allowance  for  extraordinary 
operating  expenses,  for  compensation  for  use  of  city  streets  and  city-owned  subways,  and  pro- 
vision for  modernization. 

On  October  13,  1949,  after  reviewing  the  evidence,  the  Board  adopted  an  ordinance  pre- 
scribing changes  in  rates  of  fare  effective  at  12:01  A.M.  Saturday,  October  15,  1949-  Adult 
fares  on  the  Surface  System  were  increased  from  13  cents  to  15  cents,  and  adult  rates  on  the 
Rapid  Transit  System  were  increased  from  15  cents  to  17  cents.  Children  and  school  fares 
were  increased  from  6  cents  to  7  cents.  The  20-cent  through  fare  for  suburban  riders  was  not 
changed. 

Counsel  for  one  of  the  groups  that  participated  in  the  public  hearings  attempted  to  en- 
join the  Authority  from  putting  the  new  rates  into  effect,  a  temporary  injunction  by  the  Cir- 
cuit Court  was  promptly  set  aside  by  the  Appellate  Court  pending  a  full  and  complete  hear- 
ing. At  the  conclusion  of  the  hearing  the  Appellate  Court  ruled  against  the  plaintiffs. 

The  Board  is  of  the  opinion  that  promotional  fares  of  various  types  may  be  adopted  after 
there  is  assurance  that  revenues  will  be  adequate.  In  line  with  this  opinion  the  Board  estab- 
lished, effective  October  17,  1949,  an  experimental  rush  hour  10-cent  shuttle  service  between 
the  Northwestern  and  Union  depots  and  the  heart  of  the  central  business  district.  This  included 
special  10-cent  streetcar  service  operating  on  Madison  Street  eastbound  in  the  morning  and 
westbound  in  the  evening,  as  well  as  several  10-cent  bus  routes  serving  principally  Canal 
Street,  E.  Wacker  Drive  and  Adams  Street. 
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Real  Estate 

A  thorough  study  was  made  of  all  real  estate  owned  by  the  Authority  as  to  its  future  useful- 
ness in  local  transit  operations.  The  purpose  of  this  survey  was  to  enable  the  Authority  to 
offer  for  sale  real  estate  no  longer  considered  necessary  for  present  or  future  local  transit 
operations. 

Thirty-two  parcels  of  non-operating  real  estate  were  contracted  for  sale  during  the  year 
1949  for  a  total  sales  price  of  $799,294.  Sales  were  made  to  the  highest  bidders,  after  adver- 
tising, and  after  receiving  appraisals  and  recommendations  from  our  real  estate  consultants. 
Several  small  parcels  were  sold  by  direct  negotiations  where  satisfactory  bids  had  not  been 
received. 

The  Authority  had  9  additional  parcels  of  real  estate  on  the  market  to  be  sold  in  1950. 
The  total  valuation  of  these  parcels  was  approximately  $500,000. 

For  operating  purposes,  principally  for  olf-the-street  terminals  and  new  garage  sites,  the 
Authority  purchased  13  parcels  of  real  estate  during  the  year  at  a  total  cost  of  $122,074. 

Potcer  Contracts 

On  June  9,  1949,  the  Board  approved  contracts  with  the  Commonwealth  Edison  Company  and 
the  Public  Service  Company  of  Northern  Illinois  for  electric  service  to  be  furnished  to  the 
Authority  during  the  ten  year  period  from  May  1,  1949,  to  and  including  April  30,  1959, 
and  thereafter  until  terminated  by  either  party  at  the  end  of  any  month  on  not  less  than  one 
year's  notice. 


Oltstrctt   comic. tion    hciwcen    surface   and   ckvated    routes   at    Lclaiul    and    W  istcrn. 
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A  temporary  agreement  had  been  in  effect  since  October  1,  1947,  which  was  virtually  a 
continuation  of  several  predecessor  contracts  negotiated  in  1912  and  1913  except  for  waivers 
and  adjustments  of  the  original  fuel  cost  and  conversion  charges.  The  temporary  arrangement 
involved  the  obligation  to  negotiate  a  new  contract. 

It  is  estimated  that,  based  on  CTA  power  requirements  at  the  time  for  negotiations, 
the  new  contracts  would  increase  power  bills  by  approximately  $1,118,000  per  year.  Of  this, 
$300,000  is  due  to  new  or  additional  taxes  (3  per  cent  state  utility  tax  and  an  additional  1 
per  cent  City  Compensation)  imposed  upon  Commonwealth  Edison  within  recent  years.  The 
balance  of  $818,000  largely  reflects  the  higher  cost  of  generating  and  distributing  power  due 
to  increases  in  the  cost  of  labor  and  materials  since  1931,  when  those  factors  were  pegged  at 
the  then  existing  costs. 

Under  the  contracts  the  power  companies  turned  over  to  the  CTA,  without  charge,  ten 
substations  and  associated  land  and  buildings,  where  local  transit  use  is  exclusively  served, 
as  well  as  the  local  transit  power  conversion  facilities  in  twenty  other  substations  serving 
both  street  railway  and  other  customers.  This  is  in  accordance  with  a  program  to  put  all  such 
conversion  facilities  directly  under  CTA. 

Pensions 

A  Board  of  Arbitration,  consisting  of  Hon.  Wm.  V.  Brothers,  Judge  of  the  Circuit  Court  of 
Cook  County,  State  of  Illinois,  Chairman;  Hon.  Cornelius  J.  Harrington,  Judge  of  the  Circuit 
Court  of  Cook  County,  State  of  Illinois,  arbitrator  appomted  by  Division  241  and  308,  Amal- 
gamated Association  of  Street,  Electric  Railway  and  Motor  Coach  Employes  of  America ;  and 
Mr.  Thomas  C.  Strachan,  Jr.,  arbitrator  appointed  by  Chicago  Transit  Authority,  was  consti- 
tuted in  accordance  with  the  arbitration  agreement  entered  into  between  the  parties  on  March 
8,  1949.  Having  been  notified  of  their  respective  appointments,  the  Board  began  the  hearing 
of  evidence  on  April  11,  1949.  The  hearings  were  concluded  on  Friday,  May  6,  1949. 

The  Board  of  Arbitration  made  its  award  on  May  11,  1949.  Thomas  C.  Strachan  Jr., 
arbitrator  appointed  by  Chicago  Transit  Authority  dissented  from  the  majority  opinion  stat- 
ing among  other  things,  that: 

"Any  financial  burden  of  the  C.T.A.  must  be  borne  by  its  patrons.  On  the  basis 
of  the  evidence  as  I  understand  it,  the  conclusion  is  unescapable  that  C.T.A.  cannot 
carry  the  added  burdens  imposed  by  the  majority  without  increasing  fares,  and  that 
it  would  be  improvident  to  postpone  the  increase  until  a  deficit  actually  occurs." 

The  award  provided  that  the  pension  plan  applied  to  all  employes  covered  by  the  collec- 
tive bargaining  agreements  in  effect  between  the  parties,  including  employes  on  leave  of 
absence  while  holding  office  in  the  Association  or  its  International  Office.  Based  on  the  ar- 
bitration award,  an  agreement  was  entered  into  for  a  period  of  three  (3)  years  beginning 
June  1,  1949,  and  renewable  by  mutual  agreement  for  successive  periods  of  three  years  each. 
The  agreement  provides  that  either  party  may  request  changes  and  amendments  by  serving 
notice  upon  the  other  party  within  sixty  (60 )  days  prior  to  June  1,  1952,  and  triennially 
thereafter.  It  provides  further  that  in  the  event  the  parties  cannot  agree  on  such  changes  or 
amendments  requested  as  of  June  1,  1952,  or  as  of  a  subsequent  opening  date,  such  changes 
and  amendments  shall  be  submitted  to  a  board  of  arbitration  for  final  and  binding  decision. 
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Except  for  certain  limitations,  the  contributions  of  the  Authority  and  of  the  employes  are 
the  following  stated  percentages  of  compensation  from  the  effective  date  of  the  Plan; 

1st  year  (June  1,  1949  Employes  Authority 

to  May  31,  1950) Two  (2)  per  cent     Three  (3)  per  cent 

2nd  year  (June  1,  1950 

to  May  31,  1951) Two  (2)  per  cent     Four    (4)    per  cent 

3rd  year  (June  1,  1951 

to  May  31,  1952) Two  and  one-half 

(2.5)  per  cent        Five    (5)    per   cent 

An  employe  retiring  at  the  normal  retirement  date  (age  65)  will  receive  an  annual 
retirement  allowance  paid  in  equal  monthly  installments  for  life  which  will  be  computed 
according  to  the  following  formula: 

(1)  One  (1)  per  cent  of  his  annual  rate  of  past  service  compensation  for  each 
year  of  continuous  service  from  the  date  of  original  employment  to  the  effective  date 
of  the  Plan;  plus 

(2)  One  and  one-half  (iV-i)  per  cent  of  the  employe's  compensation  for  con- 
tinuous service  from  and  after  the  effective  date  of  the  Plan. 

Such  allowance  will  be  not  less  than  Seventy-five  Dollars  ($75.00)  per  month  provided 
the  employe  has  had  twenty  (20)  years  of  continuous  service  and  has  attained  the  age  of 
sixty-five  (65)  years  or  more. 

No  employe  will  be  eligible  to  receive  a  retirement  allowance  unless  he  shall  have  been 
employed  for  at  least  three  years  of  continous  service. 

Numerous  other  provisions  are  included  in  the  agreement.  The  cost  of  pensions,  includ- 
ing the  deposit  in  lieu  of  social  security,  to  the  Authority  for  the  year  preceeding  the  new  con- 
tract was  $1,329,000.  The  estimated  costs  of  pensions,  including  the  deposit  in  lieu  of  social 
security,  to  the  Authority  for  each  of  the  three  years  covered  by  the  new  agreement  are  as 
follows: 

For  12  months  ending  May  31,  1950 $3,200,000 

For  12  months  ending  May  31,  1951 $4,000,000 

For  12  months  ending  May  31,  1952 $4,800,000 

The  later  rate  will  be  maintained  after  May  31,  1952,  subject  to  amendment  either  by 
agreement  or  arbitration 

Wage  Agreement 

The  various  unions  served  notice  on  Chicago  Transit  Authority  sixty  days  prior  to  the  termina- 
tion of  the  agreements,  which  expired  on  May  31,  1949,  indicating  their  desire  to  open  the 
contracts  for  adjustments  of  wages  and  working  conditions.  The  unions  had  requested  an 
increase  of  fifteen  cents  per  hour  in  wage  rates  which,  together  with  changes  in  working 
conditions  that  were  proposed,  would  add  a  total  of  $11,000,000  per  year  to  the  labor  costs 
based  on  tlic  employment  level  at  the  time  the  new  contracts  were  negotiated. 

Agreements  were  first  reached  with  Division  211  and  308  of  the  Amalgamated  Associa- 
tion of  Street,  Electric  Railway  and  Motor  Coach  Employes  and  the  basis  for  contracts  with 
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these  unions  as  to  wages  and  conditions  of  employment  for  the  contract  year  beginning  June 
1,  1949,  were  approved  by  the  Board  on  September  8,  1949. 

Basically  these  contracts  provided  for  an  increase  of  five  cents  per  hour  effective  June 
1,  1949,  with  an  additional  increase  of  five  cents  per  hour  effective  December  1,  1949.  Agree- 
ments were  reached  with  the  other  unions  along  similar  lines  and  were  approved  by  the  Board 
on  December  1,  1949.  The  estimated  cost  of  the  adjustment  in  wages  and  working  conditions 
is  approximately  $6,000,000  per  annum  based  on  the  employment  level  at  the  time  the  new 
contracts  were  negotiated. 

Status  of  Modernization 

The  status  of  the  $150,000,000  modernization  program  which  was  adopted  by  the  Board 
prior  to  the  sale  of  its  revenut  bonds,  is  reflected  to  the  end  of  the  year  1949  herewith. 

Total  Estimated  Cost  of  Modernization  Program $150,000,000 

Modernization  Program  Completed  to  Date: 

Expenditures  nnide  by: 

Chicago  Surface  Lines  and  Chicago  Rapid 
Transit  Company  with  approval  of  Chi- 
cago Transit  Authority $11,772,000 

Chicago  Transit  Authority: 

October  1,  1947  to  December  31,  194gf.        $25,603,000 

Year  ended  December   31,    1949     ....        5,118,000       30,721,000 


$  42,493,000 
Modernization  Program  remaining  uncompleted  at  December  31,  1949     .     .     $107,507,000 


The  program,  as  adopted,  contemplated  that  $52,125,000  would  be  expended  by  the 
close  of  the  fiscal  year  1949.  Of  the  $42,493,000  expended,  $33,408,000  was  for  new  passen- 
ger vehicles.  This  includes  600  PCC  streetcars,  900  motor  buses,  210  trolley  coaches  and  4 
rapid  transit  cars.  Partial  payments  of  $756,000  for  work  in  progress,  have  been  made  on 
the  130  rapid  transit  cars  on  order. 

Public  Information 

A  comprehensive  program  of  public  information,  established  in  1947  to  keep  riders  advised 
of  all  phases  of  CTA,  operations,  modernization  efforts,  and  finances,  was  carried  on  at  an 
accelerated  pace  during  the  year  1949- 

Frequent  release  of  news  stories  of  this  nature  to  metropolitan  and  community  newspa- 
pers, news  service  agencies,  and  radio-television  stations,  continued  to  be  a  highly  important 
part  of  the  informational  activity. 

In  addition  to  the  preparation  of  such  releases,  the  Public  Information  Department  con- 
tinued to  act  as  a  clearing  house  for  newspapers  and  radio  stations  in  the  development  of 
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suitable  material  for  feature  stories  and  broadcasts,  and  in  furnishing  factual  data  concerning 
unusual  occurrences  on  CTA  properties  to  the  public  and  press  alike. 

Other  media,  such  as  paid  newspaper  advertising,  car  and  station  cards,  posters,  signs, 
window  stickers,  direct-mail  pieces  and  the  CTA  bi-monthly  passenger  publication,  RIDER'S 
READER,  were  also  used  to  assure  full  dissemination  of  important  service  information  to  the 
riding  public. 

A  promotional  campaign  designed  to  encourage  increased  use  of  CTA  facilities  was 
conducted  consistently  throughout  the  year.  Paid  newspaper  advertising  space  was  used  in  the 
early  part  of  1949  and  display  facilities  on  CTA  vehicles  and  rapid  transit  structures  were  em- 
ployed regularly.  The  campaign,  generally,  featured  points  of  interest  in  Chicago  served  by 
CTA  lines,  and  stressed  the  advantages  of  public  transit  vehicles  over  the  private  automobile. 

About  200,000  copies  of  a  system-wide  transit  map  of  Chicago  were  distributed  through- 
out the  year  to  both  regular  riders  and  visitors  in  Chicago.  In  addition,  50,000  copies  of  a 
SEE  CHICAGO  folder,  featuring  attractions  in  the  city  and  adjoining  suburbs,  were  distrib- 
uted during  the  summer  months  to  stimulate  travel  on  CTA  lines  during  off-peak  hours. 

The  Chicago  Transit  Authority  continued  to  cooperate  in  publicizing  various  civic, 
charitable  and  patriotic  promotional  programs  in  1949.  Typical  examples  of  the  activities 
represented  in  such  campaigns  include,  the  Mayor's  committees  for  reduced  traffic  accidents, 
for  staggered  working  hours,  and  for  a  cleaner  city;  the  Chicago  Park  District  and  Cook 
County  Forest  Preserve  District  efforts  to  stimulate  wider  use  of  their  recreational  facilities; 
the  recruiting  drives  of  the  Army,  Navy  and  National  Guard;  and  the  fund-raising  appeals 
of  the  Red  Cross,  Community  Fund,  Heart  Association,  and  similar  organizations. 


PUBLIC  INFORMATION 


A  series  of  traffic  safety  posters  were  prepared  by  CTA  for  display  in  public  and  paro- 
chial grammar  schools,  with  the  endorsement  of  city,  school  and  safety  officials.  Because  of 
the  popularity  of  this  initial  effort,  additional  posters  have  been  prepared  for  use  in  the 
grammar  schools  in  1950,  and  a  new  series  is  being  introduced  in  the  high  schools  in  coopera- 
tion with  the  Chicago  Safety  Information  Committee  and  the  School  Board. 

As  a  further  effort  to  reduce  street  traffic  accidents,  CTA  published  a  safety  booklet,  with 
the  assistance  and  approval  of  city  officials  and  safety  leaders.  A  total  of  500,000  copies  of 
this  booklet  were  distributed  to  motorists  in  the  city's  automobile  safety  lanes  during  the  year. 

The  Public  Information  Department  also  publishes  a  monthly  magazine  which  circulates 
to  CTA's  21,000  employes.  It  keeps  the  CTA  family  abreast  of  latest  developments  within 
the  organization  and  the  industry  generally,  and  carries  feature  material  designed  to  encour- 
age better  and  more  courteous  transit  service. 

Since  its  inception,  CTA  has  welcomed  service  suggestions  and  constructive  criticism 
from  its  riders.  To  make  certain  that  these  ideas  receive  prompt  consideration  and  reply,  all 
such  communications  from  the  public,  both  verbal  and  written,  are  recorded  and  routed  into 
proper  channels  by  the  service  section  of  the  Public  Information  Department. 

Every  effort  is  being  made  to  establish  the  efficiency  of  CTA's  public  information  serv- 
ice at  the  highest  possible  level,  to  the  end  that  the  public  may  be  thoroughly  familiar  with 
the  activities  and  plans  of  the  Authority  which  are  so  vital  to  the  future  welfare  of  the 
Chicago  area. 

This  department  also  has  the  responsibility  of  supervising  the  sale  and  display  of  adver- 
tising, as  well  as  the  operation  of  concessions,  on  CTA  facilities. 

In  the  process  of  letting  contracts  the  Board  ordered,  during  the  summer  of  1948,  a  study 
by  the  Public  Information  Department  of  car  card  advertising  for  use  in  deciding  preferable 
forms  of  agreement  to  cover  these  activities  on  the  Authority's  properties.  This  study  was 
completed  early  in  the  year  1949  and,  with  the  information  so  provided,  the  management 
negotiated  a  two  year  contract  with  Chicago  Car  Advertising  Co.  to  continue  the  operation 
of  card  and  poster  advertising  on  facilities  of  the  CTA.  During  the  later  months  of  1949, 
actual  procedure  was  started  to  request  approval  of  the  City  Council  for  use  of  commercial 
display  on  the  exteriors  of  passenger  equipment,  which,  when  effective,  will  yield  a  sub- 
stantial amount  of  additional  revenue  to  the  CTA. 

Contract  documents  covering  newsstand  and  vending  machine  concession  rights  for  five 
year  periods,  at  rapid  transit  passenger  stations  and  employe  locations  were,  after  complete 
studies,  prepared  and  advertised  for  bids.  Late  in  December,  1949,  the  Board  awarded  four 
of  these  contracts  on  satisfactory  bases.  The  fifth,  covering  vending  of  soft  drinks  at  rapid 
transit  passenger  stations,  was  rejected  for  readvertising  early  in  1950.* 

There  is  reason  to  anticipate  that,  under  the  new  bases  of  agreements  and  operations, 
these  concessions  will  also  produce  worthwhile  increases  in  revenue. 

*The  contract  for  vending  of  soft  drinks  at  rapid  transit  stations  was  awarded  on  February 
2,  1950. 
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Organization  and  Management 

Chicago  Transit  Board 

Philip  Harrington,  first  Chairman  of  Chicago  Transit  Board,  died  on  February  11,  1949- 
It  was  due  to  Mr.  Harrington's  able  direction  that  Chicago  Transit  Authority  was  estab- 
lished as  a  going  operation  and  that  the  program  of  transit  modernization  was  well  under- 
way. Statements  covering  Mr.  Harrington's  life  and  accomplishments  were  printed  in  the 
1948  annual  report  of  this  Board. 

Mr.  Ralph  Budd,  who  retired  as  President  of  the  Chicago,  Burlington  &  Quincy  Railroad 
Co.  on  August  31,  1949,  was  appointed  a  member  of  Chicago  Transit  Board  effective  May 
25,  1949  for  the  unexpired  part  of  Mr.  Harrington's  term,  which  expires  on  September  1, 
1952.  The  appointment  of  Mr.  Budd  was  made  by  the  Honorable  Martin  H.  Kennelly,  Mayor 
of  Chicago,  and  approved  by  the  Honorable  Adlai  E.  Stevenson,  Governor  of  Illinois.  Mr. 
Budd  was  elected  Chairman  of  the  Board  for  a  three  year  period  beginning  September  1, 
1949.    Mr.  Budd  served  without  compensation  until  he  was  elected  Chairman. 

The  term  of  Mr.  Frank  McNair  as  a  member  of  the  Board  expired  on  September  1, 
1949.  He  continued  to  serve,  however,  as  provided  by  law,  until  the  appointment  of  his  suc- 
cessor was  confirmed.  He  was  succeeded  by  Mr.  John  S.  Miller,  who  was  appointed  by  the 
Honorable  Adlai  E.  Stevenson,  Governor  of  Illinois.  The  appointment  was  approved  by  the 
Honorable  Martin  H.  Kennelly,  Mayor  of  Chicago,  and  became  effective  December  20,  1949, 
and  is  for  the  period  ending  September  1,  1956.  Mr.  Miller  is  a  partner  in  the  law  firm  of 
Taylor,  Miller,  Busch  and  Magner. 

In  the  transaction  of  its  business  during  the  year  the  Board  held  thirty-one  meetings  all 
of  which  were  open  to  the  public.  The  Board  held  numerous  conferences  and  presided  at 
twelve  public  hearings  in  connection  with  the  establishment  of  all-express  North-South 
rapid  transit  service  and  conducted  public  hearings  extending  over  eleven  days  on  the  pro- 
posed changes  in  rates  of  fare.  The  committee  on  service  and  extensions  held  numerous 
public  hearings  also,  and  met  frequently  with  the  engineering  and  operating  staff  to  con- 
sider service  problems.  The  various  committees  considered  purchase  of  materials  and  supplies, 
sales  and  purchases  of  real  estate,  placing  of  insurance,  new  power  contracts  with  the  Com- 
monwealth Edison  Company  and  the  Public  Service  Company  of  Northern  Illinois,  new 
contracts  for  advertising  in  cars  and  stations  and  for  concessions,  design  and  specifications 
of  new  equipment,  and  the  settlement  of  pension  and  wage  requests,  and  other  factors  re- 
lating to  employment. 

Operating  Organization 

Unification  of  the  separate  electrical  departments  of  the  Surface  and  Rapid  Transit  Systems 
was  made  effective  early  in  the  year  and  Mr.  Carl  W.  Wolf  was  appointed  electrical  engineer 
in  charge  of  the  department.  Mr.  H.  M.  Essington  was  appt)inted  electrical  engineer  in 
charge  of  power  and  Mr.  J,  M.  Michnick  was  appointed  electrical  engineer  in  charge  of  dis- 
tribution system. 
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Other  examples  of  unification  within  the  organization  included  adding  the  supervision  of 
operation  of  the  loop  section  of  the  Rapid  Transit  System  to  the  West  side  section;  and  the 
consolidation  of  the  service  of  the  utility  and  wreck  truck  divisions  into  the  utility  and 
emergency  service  division.  The  Hamlin  Avenue  inspection  shop  of  the  Rapid  Transit  System 
was  consolidated  with  the  west  shops  of  the  Surface  System. 

Police  powers  were  given  to  the  Authority's  small  staff  of  plain-clothesmen  by  action  of 
the  Board.  This  was  pursuant  to  the  Metropolitan  Transit  Authority  Act  which  gives  the 
Authority  the  power  to  police  its  properties.  The  operatives  may  now  pursue  and  arrest  pick- 
pockets and  purse-snatchers  beyond  the  limits  of  the  Authority's  property. 

Personnel 

During  the  year  1355  transportation  department  operating  personnel  left  the  service  of  the 
Authority.  Of  these  502  retired  on  pensions  or  disability.  New  employes  hired  numbered 
580.  There  was  a  net  decrease  of  775  transportation  employes  by  the  end  of  the  year  with 
11,652  in  this  service. 

Of  the  employes  in  other  departments,  7  59  left  service  during  the  year,  236  being  re- 
tired on  pensions  or  disability,  432  new  employes  entered  service.  At  the  close  of  the  year 
there  were  20,873  persons  in  all  employed  by  the  Authority  or  about  1000  less  than  a  year  ago. 


Beverl)  Bu:>  garage  is  equipped  with  the  latest  in  modern  maintcnancx-  equipment. 
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Mr.  G.  T.  Hellmuth,  Chief  Attorney  of  the  General  Law  Division,  retired  on  November 
30th. 

The  following  department  heads  died  during  the  year — Mr.  P.  N.  Simmons,  Manager  of 
Personnel;  Mr.  William  A.  Hall,  Superintendent  of  Transportation  for  the  Surface  System; 
and  Mr.  L.  J.  Dixon,  Storekeeper.  They  were  men  of  especially  high  standing  and  attain- 
ment in  their  particular  fields  of  activity. 

As  a  result  of  these  retirements  and  deaths  a  number  of  new  appointments  and  divisions 
of  duties  were  made.  Mr.  William  S.  Allen  was  appointed  Chief  Attorney  of  the  General 
Law  Division  and  Mr.  James  O.  Dwight  was  appointed  Chief  Attorney  of  the  Accident  Divi- 
sion. Mr.  R.  J.  McKinney  was  appointed  General  Superintendent  of  Transportation  for  the 
Surface  System.  Mr.  J.  T.  Harty  was  appointed  General  Storekeeper.  The  Employment, 
Accident  Prevention,  Training  and  Job  Classification  Departments  which  formerly  reported 
to  the  Manager  of  Personnel  now  report  to  Mr.  Charles  E.  Keiser,  Executive  Assistant.  The 
Medical  Department  reports  to  Mr.  H.  B.  Storm,  Superintendent  of  Employe  Benefits  and 
Insurance.    All  of  these  appointments  were  made  from  the  personnel  of  the  Authority. 

Concerning  general  employment  matters  the  Employment  Committee  of  the  Board  was 
constituted  a  committee  to  hear  all  complaints  based  upon  discharge  or  demotion  of  em- 
ployes or  officers  of  Chicago  Transit  Authority  as  provided  under  Section  28  of  the  Metro- 
politan Transit  Authority  Act. 

Concerning  the  classification  of  employes  required  under  the  Metropolitan  Transit 
Authority  Act  the  job  analysis  portion  of  the  program  was  completed   during  the  year.    The 


After  tt-n  years,  the  bridge  over  the  Chicago  River  at  State  Street  was  completed. 
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duties  and  responsibilities  of  all  employes  of  the  Authority,  as  represented  by  approximately 
1500  job  analysis  schedules,  have  been  analyzed  and  reviewed  by  representatives  of  manage- 
ment and  labor.  These  job  schedules  have  been  grouped  into  350  job  classifications  which 
will  provide  the  factual  data  required  for  more  effective  personnel  administration. 

These  data  are  being  utilized  in  day  to  day  operations  and  discussions  are  being  held 
with  representatives  of  the  employes  to  develop  a  simplified  salary  structure  for  non  operat- 
ing personnel.  The  job  structures  are  being  used  as  a  basis  for  preparing  job  bulletins  and  for 
developing  hiring  specifications  and  work  standards. 

Planning  for  1950 

Among  the  improvements  that  are  urgently  needed  to  be  completed  in  1950  is  the  moderniza- 
tion of  the  South  Shops  for  more  effective  maintenance  of  modern  rolling  stock.  The  Logan 
Square  terminal  must  likewise  be  rearranged  to  permit  more  shop  work  to  be  done  there 
when  subway  operation  with  new  cars  is  introduced  on  the  Logan  Square  "L"  line.  Adequate 
transfer  facilities  between  Surface  and  Rapid  Transit  should  also  be  developed  at  Logan 
Square.  Terminal  facilities  should  be  developed  at  Cicero  Avenue  on  the  Douglas  Park 
Branch  of  the  rapid  transit  system  to  provide  adequate  transfer  facilities  for  bus  routes  which 
should  terminate  at  this  location. 

It  is  also  desirable  to  start  development  of  the  site  at  Central  and  Bryn  Mawr  Avenues 
for  housing  and  servicing  facilities  for  trolley  buses  and  motor  buses.  A  substantial  start  on 
this  development,  which  will  house  in  excess  of  400  units,  is  dependent  upon  additional  finan- 
cing- 
Orders  for  new  passenger  equipment  are  likewise  dependent  upon  additional  financing. 
It  is  the  purpose  to  acquire  about  500  additional  buses  and  300  rapid  transit  cars,  including 
the  130  subway-elevated  cars  which  are  under  construction. 

The  Milwaukee-Dearborn-Congress  Subway  being  built  by  the  City  of  Chicago  and  the 
Federal  Works  Agency  is  expected  to  be  readyfor  operation  before  the  end  of  the  year.  This 
will  require  some  rearrangement  of  Chicago  Transit  Authority  facilities. 

In  considering  plans  for  1950  we  may  well  review  the  effect  of  the  second  year  of  oper- 
ation of  several  major  improvements.  The  first  relates  to  the  Archer  Avenue  line,  which  in 
1948  was  converted  from  part  streetcar  and  part  bus  service  to  all  bus  operation,  with  both 
local  and  express  service.  The  fare  for  express  service  was  set  at  the  same  rate  as  the  rapid 
transit  fare.  The  gain  in  passenger  revenue  on  this  route  during  the  year  1949  as  compared 
with  1948  was  8.9  per  cent.  Whereas,  the  passenger  revenue  increase  on  all  of  the  Surface 
system  routes  was  but  1.1  per  cent.  The  all-express  service  on  the  Lake  Street  elevated  line 
was  likewise  in  its  second  year  of  operation.  In  1949  the  passenger  revenues  from  that  route 
was  6.9  per  cent  higher  than  in  1948.  Whereas,  the  loss  in  passenger  revenue  on  the  rapid 
transit  system  as  a  whole  was  0.2  per  cent.  These  instances  indicate  the  favorable  response  to 
improved  service. 

25 


CHICAGO   TRANSIT  AUTHORITY 


We  are  hopeful  that  the  modernization  can  be  continued  and  even  speeded  up.  People 
naturally  want  the  best  service  they  can  get  at  the  lowest  fares  possible.  Since  charges  reflect 
actual  operating  costs,  we  are  doing  everything  possible  to  operate  as  efficiently  as  conditions 
permit.  Continued  modernization  will  bring  about  lower  operating  costs  and  will  at  the  same 
time  result  in  better  and  more  convenient  service.  To  attain  that  end  the  Board  has  author- 
ized the  Chairman  and  the  General  Manager  to  investigate  every  possible  way  or  method  of 
continuing  the  modernization  program. 

The  Board  acknowledges,  with  thanks,  the  continuing  effort  by  employes  to  bring  about 
improved  service. 

Appreciation  is  expressed  of  the  helpful  attitude  of  the  public  in  adjusting  their  travel 
habits  to  the  numerous  changes  made  in  the  interest  of  improved  service  and  efficiency. 


Room  A-64? 

175  W.  Jackson  Boulevard 
Chicago  90,  Illinois 
March  28.  1950 


By  order  of  the  Board 


Chairman 


AUDITORS'    CERTIFICATE 


ARTHUR  ANDERSEN  &  CO. 

120  South  La  Salle  Street 
Chicago  3 
To  the  Chicago  Transit  Board, 
Chicago  Transit  Authority: 

We  have  examined  the  balance  sheet  of  CHICAGO  TRANSIT  AUTHORITY  (an 
Illinois  municipal  corporation)  as  of  December  31,  1949,  and  the  related  statements  of  funds, 
of  income  and  of  application  of  revenues  for  the  year  then  ended.  Our  examination  was 
made  in  accordance  with  generally  accepted  auditing  standards,  and  accordingly  included 
such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances.  We  previously  had  made  a  similar  examination  for  the  year 
ended  December  31,  1948. 

In  our  opinion,  the  accompanying  balance  sheet  and  related  statements  of  funds  and  of 
income  present  fairly  the  financial  position  of  Chicago  Transit  Authority  as  of  December 
31,  1949,  and  the  results  of  its  operations  and  fund  transactions  for  the  year  then  ended,  and 
were  prepared  in  conformity  with  generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  period. 

It  is  our  further  opinion  that  the  accompanying  statement  of  application  of  revenues 
presents  fairly  the  distribution  made  of  revenues  of  Chicago  Transit  Authority  for  the  year 
ended  December  31,  1949,  and  was  prepared  in  accordance  with  the  provisions  of  the  Trust 
Agreement  securing  the  Series  of  1947  Revenue  Bonds. 

Arthur  Andersen  &  Co. 


Chicago,  Illinois, 

March  14,  1950. 
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December  31 
Assets  ^949  1948 


Special  Funds 

Cash  and  U.  S.  Government  Securities 
(see  accompanying  statement  of  funds)  — 
Under  control  of  Trustee — 

Special  modernization 

Modernization 

Depreciation  reserve 

Series  of  1947  Revenue  Bond  reserve 
Operating  expense  reserve  .... 
Transit   revenue 


Current  Assets 

Cash  and  U.  S.  Government  securities 

(see  accompanying  statement  of  funds)  — 
Working  cash  (including  $5,000,000 

provided  from  Revenue  Bond  proceeds) 
Cash  reserved  for  payment  of  purchase 

price  adjustments,  etc 

Deposit  for  payment  of  Revenue  Bond 

interest  due  January  1 

Municipal  compensation   fund      .... 


Accounts  receivable 

Materials  and  supplies,  at  average  cost 
Prepayments  and  other  current  assets   . 


Deferred  Charges 


Transportation  Property,  at  cost  $105,648,790  $100,196,681 

Reserve  for  Depreciation  9,673,501  5,876,638 


$  95,975,289  $  94,320,043 


1,232,192 

$  1,252,689 

41,959 

36,814 

1,666,358 

2,667,521 

2,889,000 

1,605,000 

150,000 

150,000 

116,320 

5,979,509 

$  5,828,344 

2,657,033 

2,515,570 

Damage  reserve 

Funds  held  for  Employes'  Retirement  Plan 

(transferred  to  Pension  Trustee  in  1950)     ....  3,785,111  l,931,24l# 


$   12,421,653  $   10,275,155 


$  10,051,597 

$  9,854,861 

205,274 

310,530 

1,908,020 

1,908,020 
1,035,447 

$  12,164,891 

$  13,108,858 

634,635 

8,029,942 

540,141 

727,237 

7,772,763*' 

186,739 

$  21,369,609 

$  21,795,597 

$    187,363 

$   234,242 

$129,953,914 

$126,625,037 
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December  31 

Liabilities                      ^^49  ^948 

Revenue  Bonds,  Series  of  1947 

3^/4 7o  due  serially  from  July  1,  1953  to  1957 $11,000,000  $11,000,000 

3%%  due  serially  from  July  1,  1958  to  1961 8,000,000  8,000,000 

3l/i%  due  serially  from  July  1,  1962  to  1965 8,000,000  8,000,000 

3%%  due  serially  from  July  1,  1966  to  1972 13,000,000  13,000,000 

3%%   due  July  1,  1978                                                                            65,000,000  65,000,000 

$105,000,000  $105,000,000 


Accumulated  Net  Revenues 

Appropriated  for  debt  service  requirements 

Appropriated  for  operating  expense  reserve 

Appropriated  for  modernization 

Deficiency  in   revenues    (representing  por- 
tion of  1949  depreciation  not  earned) (856,158) 


2,889,000 

$  1,605,000 

150,000 

150,000 

116,320 

116,320 

Deferred  Liability  (for  repaying  of  abandoned  right  of  way)     $     1,250,000 


$     2,299,162  $     1,871,320 


Current  Liabilities 

Accounts  payable               $     4,378,969  $     3,656,012 

Accrued  wages                    2,727,793  2,773,605 

Accrued  revenue  bond  interest 1,908,020  1,908,020 

Accrued  municipal  compensation 1,035,447 

Unredeemed  tickets  and  tokens 34,901  21,747 

Estimated  net  payable  for  adjustments  to 

purchase  prices  of  acquired  properties 154,045  153,195 

$     9,203,728  $     9,548,026 


Reserves 

Damage $     8,415,913  $     8,274,450 

Employes'  Retirement  Plan 3,785,111  1,931,241 

$   12,201,024  $   10,205,691 

Commitments,   under  modernization  program, 

approximately  $4,700,000 


$129,953,914  $126,625,037 
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The  new  emergency  trucks 

are  equipped  with  a  hydraulic 

tower  working  platform. 


It  takes  only  40  seconds 

to  wash  the  exterior  of  a  bus 

in  automatic  washer. 


SEE  INSIDE  PAGES  FOR 
STATEMENT  OF  FUNDS 
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It  takes  only  40  seconds 

to  wash  the  exterior  of  a  bus 

in  automatic  washer. 


CHICAGO    TRANSIT    AUTHORITY 

STATEMENT  OF  EUNDS 

For  the  Year  Ended  December  31,  19-i9 
Funds  Under  Control  of  Trustee 


Balance  December  31,    1 948 

Classified  in  accompanying  baliince  sheet  as: 

Special  funds 

Current  assets 


10,27^, n5  $ 
13,108,858  .... 


116,320   $1,252,689 


$   36,814    $2,667,521  $1,605,000  $.. 


1,908,020 


}150,000     $ $2515,570 

1,035,447  .39,791 


23,384,013 
357,488^ 


Eliminate  —  Fund  transfers  and  deposits  recorded  at 
December  31,  1948,  but  made  after  that  date     .     .     . 

Balance  December  31,  1948  —  after  eliminating 

above  transfers  and  deposits $  23,026,525 

Add  —  Receipts 

Collection  of  revenues 

Other  receipts 

Transfers  from  Transit  Revenue  Funi.1     .... 
Insurance  recoveries  and  net  proceeds  from 

sales  of  property 

Other  net  transfers 


$        116,320       $1;252,689 
2,599,046         1,581,563 


$  36,814        $2,667,521     $1,605,000     $1,908,020 
26,182         3,571,340  8,780  699 


$150,000     $1,035,447      $2, 555, .361 
50,000*        366,900*         492,138* 


$     2,715,366       $2,8.34,252(1)     $  62,996        $6,238,861     $1,613,780     $1,908,719 


$115,997,9.57 
3,594,376 


1115,955,328 
3,076,705 
116,338,562* 

112,500* 
11,083 


$... $   25,293  $     855  $   10,384 

116,320  ■   4,002,480   1,284,000  3,816,250 

465,796 

11,083* 


$119,592,333  $  2,592,054   $ 


3,589 


$582,116        $4,027,773     $1,284,855     $3,815,551 


Deduct  —  Disbursements 

Costs  and  e.xpenses  of  operation,  purchase  of  m.iterials 
and  supplies,  reimbursable  expenditures,  etc.    .     .     . 
Disbursements  for  purposes  for  which  funds 
v.ere    created 


Balance  December  31,  1949  — before  transfers 
described  below: 

Cash 

U.  S.  Government  securities  (at  cost) 

Add  or  Deduct* 

December  collections  deposited  January  3,  1950     .     . 
Fund  transfers  to  be  made  after  December  31,  1949 — 

Transfers  from  Transit  Revenue  Fund     .     .     .     . 

Reimbursement  of  Worlcing  Cash  for  disbursements 
payable  from  special  funds 

Other  transfers 

Balance   December   31,    1949 

Ciassihed  m  accompanying  balance  sheet  as- 


{101,930,282 
16,713,458 


1,420,73 


$118,643,740     $ , $1,420,733 


134,916 
$1347916 


8,238,268 


3,816,250 


$8,238,268  $ $3,816,250 


$  15,475,774 
8,499,344 

$  23,975,118 
611,426 


5,307,420   $1,417,108(1)  $510,196    $  233,238  $    1,752  $    1,240 
-.- 1,795,128   2,896,883   1,906,780 


5,307,420 

611,426 

6,074,812* 


155,966 


$1,417,108 


170,318* 
H,598* 


$510,196   $2,028,366  $2,898,635  $1,908,020 


641,608* 

173,371 


2,439,216* 
30,820* 


9,635* 


$  24,586,544     $ $1,252,192 


$  41,959        $1,666,358     $2,889,000     $1,908,020 


Special   funds $  12,421,653     $.. 

Current  assets .        12,164  891 


$  41,959        $1,666,358     $2,889,000     $.. 


$  24,586,544     $ $1,232,192 


1,908,020 


$  41,959        $1,666,358     $2,889,000     $1,908,020 


$100,000 

$    668,547 

$2,063,223 

$          36 

$        2,472 

$ --... 

12,507 

50,000 

366,900 

5,593,613 

$  50,036 

$    369,372 

$5,606,120 

$ 

$     

$ 

1,035,447 
$1,035,447 

5,336,044 

$- 

$5,336,044 

$        929 
149  107 

$         2,472 

$2,333,299 

$150,036 

$         2,472 

$2,333,299 

36* 

2,472* 

373,269 

$150  000 

$ 

$2,706,568 

$150  000 

$     

$2,657,033 

49,535 

$ 

$150,000 

$2,706,568 

Other 

Funds 

Eunds   Held   fo 
Plan 

WorkinR 

Oihet  Cash 

$1,931,241 

$ 

$ 

9,854,861 
$T,85  4^861 

7,136,018* 
$  2,718,84 

$ 

270,739 

$1,931,241 
100,042* 

$270,739 

$1,831,199 

$270,739 

$ 

$ 

9,741 

495,423 
106,702.612 

353,296* 
9,330,114* 

$97,514,625 

$101,9.30,282 
5,576,024* 

3,736,501 

$3  746  242 

$ 

$ 

2,307,824 

$  

$2,307,824 

$96,354,258 

$ 

$1,518,171 
1,751,446 

$  3,879,210 

$270,7.39 

$3,269,617 

$   3,879,210 

$270,739 

3,966,784 

3,251,142 
1,045,539* 

515,494 

115,000^ 

$3,785,111 

$10,051,597 

$155,739 

$3,785,111 

$ ....:.. 

10,05 1,S97 
$10,051397 

S  -- -. 

n5.739 

$3,785,111 

$155,739 

Denotes  deduction 


NOTE:   (1)  Includes  $1,220,570  at  December  31,  1948,  and  $161,925  at  Dec    ember  31,  1949,  held  by  Special  Master.  Such  amounts  were  available  for  with- 
drawal on  the  basis  of  expenditures  made  or  for  which  liabilities  were  recorded  at  the  respective  dates. 


CHICAGO   TRANSIT   AUTHORITY 


Statements  of  Income  (See  note) 

For  the  Years  Ended  December  31,  1949  and  1948 

1949  1948 

Revenues $116,239,238     $115,645,824 

Operating  Expenses 

Operation  and  maintenance  expenses — 

Way    and    structures $     8,489,381     $     7,579,727 

Equipment 12,840,405  12,801,774 

Power  10,904,288         10,147,515 

Conducting    transportation 60,882,843         60,897,576 

General  (Including  provisions  of 

$5,710,031   and  $5,782,291,  respectively, 

for   damage  reserve) 12,378,229         11,607,201 

$105,495,146     $103,033,793 

Depreciation : 6,500,000  5,400,000 

Municipal   compensation        — - 1,035,446 

$111,995,146     $109,469,239 

Net    operating    income $     4,244,092     $     6,176,585 

Interest  on  Revenue  Bonds 3,816,250  3,816,250 

Net  mcome  (see  note) $        427,842     $     2,360,335 

Note: 

The  above  statements  show  the  revenues,  expenses  and  net  income  of  the  Authority  for 
the  years  ended  December  31,  1949,  and  1948.  These  statements  do  not  purport  to 
show  the  disposition  of  gross  revenues  in  the  order  of  precedence  required  by  the  Trust 
Agreement  securing  the  Revenue  Bonds.  Such  information  is  presented  in  the  accom- 
panying statements  of  application  of  revenues. 

Following  is  a  reconciliation  between  the  net  income  shown  above  and  the  final  balance 
shown  on   the  statements  of  application  of  revenues: 

December  31 
1949  1948 

Net    income $        427,842     $     2,360,335 

Appropriated  for — 

Debt  service  requirements   (Series  of 

1947  Revenue  Bond  reserve) $     1,284,000     $     1,284,000 

Portion  of  1947  depreciation  require- 
ment not  earned  in  that  year 810,015 

Operating    expense    reserve 150,000 

Modernization   (included  in  Transit 
Revenue  Fund  at  December 

31,   1948) 116,320 

$     1,284,000     $     2,360,335 

Balance  (deficiency) — representing  portion  of  1949  de- 
preciation requirement  for  which  monies  were  not 
available  for  deposit  with  Trustee ($        856,158)   $ 
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CHICAGO   TRANSIT  AUTHORITY 


Statements  of  Application  of  Revenues 


(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing    Revenue  Bonds) 


For  the  Years  Ended  December  31,  1949  and  1948 


1949 


1948 


Revenues $116,239,238     $115,645,824 

Operation  and  Maintenance  Expenses 105,495,146       103,033,793 


$   10,744,092     $  12,612,031 


Debt  Service  Requirements 

Interest  on  Revenue  Bonds 

Series  of  1947  Revenue  Bond  reserve 

Balance 

Other  Requirements 

Depreciation — 

Current  year's  requirement 

Portion  of  1947  requirement  not 

earned  in  that  year 

Operating  expense  reserve 

Municipal  compensation 

Modernization  (included  in  Transit  Revenue 

Fund  at  December  31,  1948)      .... 


Balance  (deficiency) — representing  portion  of  1949 
depreciation  requirement  for  which  monies  were 
not  available  for  deposit  with  Trustee    .... 

Note: 


3,816,250     $ 
1,284,000 


3,816,250 
1,284,000 


$     5,100,250     $     5,100,250 


$     5,643,842     $     7,511,781 


$     6,500,000     $     5,400,000 


810,015 

150,000 

1,035,446 


116,320 


$     6,500,000     $     7,511,781 


856,158)   $. 


There  were  not  sufficient  monies  available  in  1949  to  deposit  all  of  that  year's  deprecia- 
tion provision  with  the  Trustee,  and,  accordingly,  no  1949  revenues  were  deposited  in  the 
operating  Expense  Reserve  Fund  nor  in  the  Municipal  Compensation  Fund.  Deposits  to 
these  latter  funds  (the  requirements  for  which  are  not  cumulative)  may  be  made  only 
from  monies  remaining  after  the  entire  amount  of  the  provision  for  depreciation  has  been 
deposited. 
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CHICAGO   TRANSIT  AUTHORITY 


Operating  Statistics 

For  the  Year  Ended  December  .^1,  1949 


Passenger  and  Traffic  Statistics 

Revenue  Passengers — 

Originating  Passengers       .... 
Transfers   from   other   systems     . 
Transfers  from  Ciiicago  Motor  Coach 

Total  Revenue  Passengers   .     .     . 

Revenue  Vehicle  Miles — 

Cars 

Trolley  Buses 

Motor  Buses 

Total  Revenue  Vehicle  Miles     .     . 

Revenue*  per  Vehicle  Mile  .     .     . 

Revenue  Vehicle  Hours — 

Cars        

Trolley  Buses 

Motor  Buses 

Total  Revenue  Vehicle  Hours     . 

Power  Statistics 

Direct  Current — Kilowatt  Hours  .  . 
Average  Cost  per  Kilowatt  Hour  .  . 
Net  cost  of  D.  C.  Power  per 

Revenue  Vehicle  Mile 


Surface 
System 

Rapid 
Transit 
System 

Combined 

System 

724,851,315(1) 

122,259,827 

847,111,142 

(2) 

36,222,878 

36,222,878 

(3) 

3,087,565 

3,087,565 

724,851,315 

161,570,270 

886,421,585 

79,590,670 

47,571,024 

127,161,694 

9  983  165 

9,983,165 

36,395,399 

36,395,399 

125,969,234 

47,571,024 

173,540,258 

75.08c 

41.62c 

65.91c 

9,016,766 

4,481,353 

13,498,119 

1  148,644 

1,148,644 

4  019  979 

4,019,979 

14,185,389 

4,481,353 

18,666,742 

478,000,045 

207,537,379 

685,537,424 

1.32c 

1.31c 

1.32c 

7.04c 

5.72c 

6.58c 

9  780  843 

9,780,843 

3  00 

3.00 

1,553,750 
4.52 

1,553,750 

4.52 

Fuel  Statistics 
Gasoline — 

Gallons        

Average  Miles  per  Gallon     .... 
Diesel  Fuel — 

Gallons       

Average  Miles  per  Gallon     .... 

Notes: 

(1)  Surface    System    originating    traffic  includes  mail  carriers. 

(2)  Surface  System  receives  no  revenue  on  transfers  from  the  Rapid  Transit  System 
and  makes  no  record  of  passenger  transfers  from  that  System. 

(3)  Passengers  transferring  from  the  Chicago  Motor  Coach  Company  buses  are  not 
reported. 

♦Passenger  and  chartered  vehicle  revenues. 
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CHICAGO   TRANSIT   AUTHORITY 


Revenue  Equipment  Owned 


December  31,  1949 


Surface  System 


January  1,  1949 
On  Hand      To  December  31.  1949     On  Hand 


Dec.  31,  1948   Acquired 

Streetcars — 

P.  C.   C.  Cars 683 

Other  Closed  Platform 720 

Open  Platform 1,193 

Total   Streetcars 2,596 

Buses — 

Trolley  Buses 362             

Gas — Mechanical 442             

Gas— Hydraulic        472 

Diesel — Hydraulic 136             

Total  Buses 1,412 


Total  Surface  Equipment 4,008 

Rapid  Transit  System 

Elevated  Cars — wood  and  steel 1,057 

Elevated — Subway  Cars 

Steel,  Conventional  type 455 

Metal,  Articulated 4 

Total  Rapid  Transit  Cars 1,516 

Total  Revenue  Equipment  Owned     .  5,524 


Retired  Dec. 

31,  1949 

683 

40 

680 

120 

1,073 

160 


161 


161 


2,436 


361 
442 
472 
136 

1,411 
3,847 


1,057 

455 
4 

1,516 

5,363 
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CHICAGO   TRANSIT  AUTHORITY 


Mileage  Owned,  Leased  and  Operated 

December  31,  1949 


Track  Owned  or  Leased 


Owned 
Leased 


Total  Track  Owned  or  Leased 


Revenue  and  Non-Revenue  Track  or  Route  Mileage 

Revenue  Miles  in  Operation — 

Revenue  Track  in  Operation 

Trolley  bus  lines  (Single  way  miles)  in  Operation 
Motor  bus  lines  (Single  way  miles)  in  Operation     . 

Total  Revenue  Miles  in  Operation     ,     .     .     . 

Non-Revenue  Miles — 

Unused  Track 

Track  in  yards  and  car  houses 

Connecting  and  storage  bus  lines 

Total  Non-Revenue  Miles 


TOTAL 


Surface 
System 

988.10 
6.62 

Rapid 
Transit 
System 

170.15 
60.46 

Combined 
System 

1,158.25 
67.08 

994.72 

230.61 

1,225.33 

668.98 
131.51 

193.71 

862.69 
131.51 

654.46 

654.46 

1,454.95 

193.71 

1,648.66 

238.12(1) 
87.62(2) 
11.46 

Z38.12(l) 

124.52 

11.46 

36.90(3) 

337.20 

36.90 

374.10 

1,792.15 

230.61 

2,022.76 

Notes: 

(1)  Represents  track  sections  from  which   power  lines  have  been  removed   and   tracks 

which  are  isolated  (disconnected  from  operating  lines). 

(2)  Includes  33.80  miles  Service  Tracks  on  streets  used  by  Work  Cars,  Pull-in  and  Pull- 
out  Cars,  Emergencies,  etc. 

(3)  Includes  7.64  miles  Main  Line  Storage  Track. 
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CHICAGO   TRANSIT  AUTHORITY 


Statement  of  Transportation  Property 


December  31,  1949 


Balance 
Dec.  31.  1948 

Additions 

Retiremenis 

Balance 
Dec.  31,  1949 

Land 

$     9,122,036 
22,722,660 

$    142,348 

$     _. 

$     9,264,384 

Track 

863,617 

392,651 

23,193,626 

Machinery  and  Tools      .     . 

1,678,289 

193,098 

6,831 

1,864,556 

Electric  Line  Equipment     . 

8,397,769 

740,005 

352,388 

8,785,386 

Buildings 

11,198,664 

2,293,547 

177,742 

13,314,469 

Cars 

19,684,579 

1,097,624 

84,300 

20,697,903 

Buses        

17,823,903 

540,308 

71,128 

18,293,083 

Work  Trucks,  Auto  and 

Service    Equipment      .     . 

677,538 

212,342 

4,976 

884,904 

Furniture 

392,961 

55,000 

1,348 

446,613 

Signals  and  Interlocking     , 

305,650 

60,907 

7,475 

359,082 

Crossings,  Fences  and  Signs 

58,371 

16,377 

158 

74,590 

Elevated  Structures     .     .     . 

5,988,371 

5,849 

65,845 

5,928,375 

Substation    Equipment     .     . 
Telephone  and  Communicatior 

1  520  000 

273 

1,520,273 

80,000 

25,636 

1,322 

104,314 

Engineering 

28,574 

11,342 

39,916 

432,000 

360,000 

792,000 

$100,111,365 

$6,618,273 

$1,166,164 

$105,563,474 

Organization   Expense     .     . 

85,316 

85,316 

Total  Transportation   Property 

I        $100,196,681 

$6,618,273 

$1,166,164 

$105,648,790 

Summary  o£  Depreciation  Reserve 
Year  Ending  December   31,    1949 


Balance,  December  31,  1948    . 
Add-Provision  for  depreciation 


Deduct — 

Gross  retirements  of 

property 

Net  removal  cost    .     .     . 
Provision  for  paving 
abandoned  right  of  way 

Balance,  December  31,  1949 


$5,876,638 
6,500,000 

$12,376,638 


11,166,164 
286,973 

1,250,000         2,703,137 
$9,673,501 
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CHICAGO    TRANSIT   AUTHORITY 


Rates  of  Fare 


T-  A        r-      Ul=  t^.  Effective  tttective  httective  tttect 

Pares  Applicable  to.  October  1,  May  11.  June  20.         Octobei 

1947  19h8  19-18  1949 


Effective  Effecti\e  Effective  Effectiv 

SURFACE  ROUTES 

Adult-General 10c  "^  1-^^  15c 

Adult- Express —  —  ^^'^  ^'^'^ 

Children  cV  School        5c  5c  6c  7c 

RAPID  TRANSIT 

Adult 

Middle    Zone     (a) 12c  13c  Oc  17c 

North  or  We.st  Zone  (b) 8c  lie  l.ic  15c 

Two     zone     through 15c  20c  20c  20c 

Children  &  School 

Middle    Zone     (a) 5c  5c  6c  7c 

North  or  West  Zone  (b) 4c  5c  6c  7c 

(a)  Middle  Zone  includes  Chicago,  Oak  Park,  Forest  Park,  Cicero  and  Berwyn. 

(b)  North  Zone  includes  Evanston,  Wilmette  and  Skokie,  including  Skokie  bus.  West  Zone 
includes  Maywood,  Bellwood  and  Westchester. 

Transfers  are  made  from  Surface  Routes  to  Rapid  Transit  on  payment  of  a  2-cent 
charge  for  adult  passengers.  There  is  no  charge  for  children's  transfers.  Transfers  from 
Rapid  Transit  to  Surface  Routes  are  made  without  additional  charge.  Children's  fares  apply 
to  passengers  (1)  under  12  years  of  age;  (2)  school  children  12  years  of  age  or  over  pre- 
senting proper  identification  card;  and  (3)  children  under  7  years  of  age  when  not  accom- 
panied by  an  adult  fare  paying  passenger.  Chi  Idren  under  7  years  of  age  when  accompanied 
by  an  adult  fare  paying  passenger  are  carried  free. 

Transfers  for  adult  fare  paying  passengers  are  inter-changed  between  the  lines  of  Chi- 
cago Transit  Authority  and  Chicago  Motor  Coach  Company.  The  fare  on  the  Motor  Coach 
System  is  13  cents.  Four  cents  additional  is  charged  at  Rapid  Transit  stations  for  transfers 
from  the  Motor  Coach  lines,  and  two  cents  additional  is  charged  for  transfers  from  Motor 
Coach  Lines  to  the  Surface  System  of  the  Authority.  There  is  no  charge  for  transfers  from 
the  lines  of  the  Authority  to  the  Motor  Coach  System.  There  is  no  transfer  interchange  with 
the  Motor  Coach  for  children  or  school  fares. 


CHICAGO    TRANSIT   AUTHORITY 


Chronology 


April  12,  1945 

Metropolitan  Transit  Authority  Act  enacted  by 
the  General  Assembly  of  the  State  of  Illinois,  was 
approved. 

June  4,  1945 

Metropolitan  Transit  Authority  Act  adopted  by 
voters  of  City  of  Chicago  and  Village  of  Elmwood 
Park;  and  the  City  of  Chicago  ordinance,  dated 
April  23,  1945,  granting  a  fifty  year  exclusive 
franchise  to  Transit  Authority  was  approved  at 
referendum  election. 

June  28,  1945 

First  meeting  of  Chicago  Transit  Board.  The 
Board  was  organized  for  the  transaction  of  busi- 
ness, and  Mr.  Philip  Harrington  was  elected  its 
chairman. 

July  10,  1945 

Chicago  Transit  Board  officially  accepted  the  City 
of  Chicago  franchise  ordinance  and  the  assign- 
ment of  the  City's  Plans  on  file  in  the  United 
States  District  Court  for  acquisition  of  Surface 
Lines  and  Rapid  Transit  System. 

July  24,  1945 

The  Governor  of  the  State  of  Illinois  approved 
"Parks  Acts"  giving  the  Authority  operating 
rights  in  Chicago  Park-District. 

November  21,  1945 

The  Supreme  Court  of  the  State  of  Illinois  in  rul- 
ing on  an  appeal  from  the  lower  Courts  by  the 
States  Attorney  of  Cook  County,  who  sought  to 
enjoin  the  Authority  frohi  issuing  bends  and 
questioned  its  powers,  upheld  the  legality  of  the 
Metropolitan  Transit  Authority  Act. 

February  15,  1946 

Judge  Igoe  of  the  District  Court  filed  opinions 
holding  Chicago  Transit  Authority's  plans  for 
purchase  of  Chicago  Surface  Lines,  and  Chicago 

'  Rapid  Transit  Lines  to  be  fair,  equit.ible  and 
feasible,  warranting  their  submission  to  the  secu- 
rity holders. 

June  17, 1946 

The  District  Court  entered  an  order  confirming 
the  Plan  for  purchase  of  Chicago  Surface  Lines 
by  Chicago  Transit  Authority.  ( Appeals  taken 
from  this  order  by  Series  "B"  bondholders  of  Chi- 
cago Railw,ays  Company  and  Minority  stockhold- 
ers of  Chicago  City  Railway  Company  were  dis- 
missed. ) 

February  26,  1947 

United  States  District  Court  entered  an  order  for 
confirmation  of  th.e  Plan  for  purchase  of  Chicago 
Rapid  Transit  System  by  Chicago  Transit  Author- 


April  22,  1947 

Sales  to  the  Authority  {as  sole  bidder)  of  the 
properties  of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company,  contingent  upon  the 
sale  of  bonds  by  the  Authority,  were  held  by 
Special  Master  Walter  A.  Wade  at  the  Cook 
County  Court  House. 

June  27.  1947 

Mr.  Walter  J.  McCarter  appointed  as  General 
Manager  of  Chicago  Transit  Authority,  effective 
as  of  the  date  when  the  Authority  sells  its  initial 
issue  of  bonds. 

July  10,  1947 

Otficial  Statement  of  Chicagt)  Transit  Authorit)' 
offering  5105,000.000  o'f  Series  19i7  revenue 
bonds  was  approved  by  the  Board.  The  official 
statement  included  a  draft  of  the  Ordinance 
authorizing  the  issuance  of  the  bonds  which  ordi- 
nance incorporated  by  reference  the  form  of  trust 
agreement. 

August  5,  1947 

No  bids  were  received  for  the  bonds  whereupon 
a  bond  sale  agreement  was  entered  into  by  the 
Authority  with  Harris,  Hall  &  Company  ( Incor- 
porated ) ,  The  First  Boston  Corporation  and  BIy  th 
&  Co.,  Inc.  whereby  the  bonds  were  sold  by  sub- 
scriptions. 

September  30,  1947 

The  Bonds  were  delivered  by  the  Authority  and 
payment  received.  The  Authority  then  made  pay- 
ments of  575,000,000  for  Surface  Lines  properties 
and  Sl2,l62,500  for  Rapid  Transit  properties. 

October  I,  1947 

Possession  was  taken  of  the  properties  formerly 
known  as  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  and  operation  was  begun 
by  Chicago  Transit  Authority  as  a  unified  system. 

January  27,  1948 

Improvement  program  for  the  first  quarter  of 
1948  approved.  This  program  designated  specific 
routes  for  improvement  and  equipping  with  new 
veiiicles.  This  set  the  pattern  for  the  annoimce- 
ment  at  intervals  of  detailed  improvements  to  be 
made. 

February  1, 1948 

Consolidation  made  efifective  of  Rapid  Transit 
and  Surface  Divisions  enabling  personnel  and 
activities  of  many  departments  of  the  two  divi- 
sions to  be  consolidated. 

April  4,  1948 

All  express  Rapid  Transit  Service  established  on 
Lake  St.  Elevated  route,  discontinuing  ten  little 
used  J 
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May  11,  1948 

Adult  fares  on  Surface  routes  were  increased  from 
10  cents  to  1 1  cents  and  on  Rapid  Transit  lines 
from  12  cents  to  13  cents,  and  appropriate  adjust- 
ments made  in  other  fare  rates. 

June  20,  1948 

By  reason  of  wage  increases  amounting  to 
approximately  $8,500,000  annually  and  because 
of  other  rising  costs,  new  fare  rates  became  effec- 
tive. Adult  Surface  route  fares  were  increased 
from  11  cents  to  13  cents  and  adult  fares  on 
Rapid  Transit  lines  were  increased  from  13 
cents  to  15  cents  with  appropriate  changes  in 
other  fare  rates. 

June  24,  1948 

Mr.  Philip  Harrington  re-elected  as  Chairman  of 
the  Chicago  Transit  Board  for  the  three  year  term 
ending  June  28,  1951. 

August  19,  1948 

Contract  approved  for  the  purchase  of  130  ele- 
vated-subway cars  at  a  base  cost  of  $36,328  per 
car. 

August  19,  1948 

Chicago  Transit  Board  approved  basis  for  settle- 
ment of  claims  against  Chicago  Transit  Author- 
ity by  certain  bondholders  groups  of  Chicago 
Surface  Lines  Companies,  said  claims  amounting 
to  nearly  $16,000,000  being  settled  on  the  basis 
of  turning  over  to  the  security  holders  of  the  Sur- 
face Lines  Companies  for  distribution  the  es- 
crowed Damage  Reserve  Fund  of  §2,450,535.30 
held  by  the  Special  Master.  This  agreement  pro- 
vided for  settlement  in  full  with  minor  exceptions. 

December  7,  1948 

A  plan  was  presented  to  the  City  Council  Com- 
mittee on  Local  Transportation  by  the  Board  for 
the  establishment  of  all  express  transportation 
service  on  the  North-South  Rapid  Transit  routes. 

January  17,  1949 

The  first  of  twelve  public  hearings  on  the  pro- 
posed North-South  Rapid  Transit  service  was 
held. 

February  1 1,  1949 

Mr.  Philip  Harrington,  Chairman  of  Chicago 
Transit  Board  died. 

April  26, 1949 

The  Board,  by  resolution,  adopted  procedures  to 
be  followed  in  connection  with  any  recommenda- 
tion for  changes  in  rates  of  fare. 

May  11,  1949 

An  arbitration  award  was  handed  down  in  the 
matter  of  pensions  for  the  three  year  period  end- 
ing May  31,  1952. 

May  25,  1949 

The  appointment  of  Mr.  Ralph  Budd,  as  a  mem- 
ber of  Chicago  Transit  Hoard,  became  effective 
for  the  term  expiring  September  1,  1952. 


June  9,  1949 

Contracts  were  approved  with  the  Common- 
wealth Edison  Company  and  the  Public  Service 
Company  of  Northern  Illinois  for  electric  service 
to  be  furnished  to  the  Authority  during  the  ten 
year  period  from  May  1,  1949  to  and  including 
April  30,  1959,  and  thereafter  until  terminated 
by  either  party  at  the  end  of  any  month  on  not 
less  than  one  year's  notice. 

August  1,  1949 

All-express  rapid  transit  service  was  placed  in 
operation  on  North-South  subway  and  elevated 
lines. 

September  1,  1949 

Mr.  Ralph  Budd  began  three-year  term  as  Chair- 
man of  Chicago  Transit  Board,  pursuant  to  elec- 
tion by  the  Board  on  August  4,  1949. 

September  8,  1949 

Contracts  approved  by  the  Board  with  Divisions 
241  and  308  of  the  Amalgamated  Association  of 
Street,  Electric  Railway  and  Motor  Coach  Em- 
ployees as  to  increased  wages  and  conditions  of 
employment  for  the  year  beginning  June  1,  1949. 
The  General  Manager  submitted  a  report  to  the 
Board  recommending  increases  in  the  rates  of  fare. 

September  22  to  October  7,  1949 

Public  hearings  were  held  on  the  proposed  in- 
creases in  rates  of  fare. 

October  15,  1949 

New  rates  of  fare  became  effective,  pursuant  to 
an  ordinance  adopted  by  the  Board  on  October 
13,  1949.  Adult  surface  route  fares  were  in- 
creased from  1 3  cents  to  1 5  cents  and  adult  fares 
on  rapid  transit  lines  were  increased  from  15 
cents  to  17  cents  with  appropriate  changes  in 
other  fare  rates. 

October  17,  1949 

Shuttle  streetcar  and  motor  bus  service  at  a  10- 
cent  fare  was  established  for  rush  hour  operation 
between  Northwestern  and  Union  Stations  and 
the  central  business  district. 

November  3,  1949 

The  Chairman  and  General  Manager  were  author- 
ized by  the  Board  to  investigate  every  possible 
way  or  method  of  continuing  the  Modernization 
Program. 

December  4,  1949 

The  first  completely  new  bus  terminal  and  garage 
for  use  by  Chicago  Transit  Authority,  located  at 
103rd  Street  and  Vincenncs  Avenue  was  opened 
for  service. 

December  9,  1949 

Following  a  public  hearing  the  budget  was  adopt- 
ed for  the  year  1950  providing  $114,971,500  to 
cover  operating  costs,  fixed  and  other  charges. 
Essential  capital  expenditures  were  budgeted  at 
$9,103,500  and  an  additional  $14,091,000  was 
budgeted  for  capital  improvements  which  are 
dependent  on  finances. 
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Foreword 

Getting  its  10-year,  $150,000,000  modernization  program  rolling  again,  after 
it  had  virtually  come  to  a  halt  in  1949,  was  the  outstanding  accomplishment  of 
Chicago  Transit  Authority  in  1950,  the  Authority's  third  full  year  as  owner  and 
operator  of  Chicago's  major  local  transit  facilities. 

Approximately  $23,000,000  worth  of  additional  modern  vehicles — 200  rapid 
transit  cars,  551  propane  buses  and  349  trolley  buses — was  financed  during  the 
year.  This  was  accomplished  by  the  ability  of  the  Authority  to  negotiate  loans 
totaling  approximately  $17,500,000.  These  loans  were  supplemented  with 
$5,500,000  available  from  the  Authority's  depreciation  and  other  reserves. 

The  loans  are  secured  by  $15,000,000  in  equipment  trust  certificates  issued 
and  approximately  $2,500,000  in  equipment  trust  certificates  to  be  issued  as 
portions  of  the  original  issues  mature  serially.  These  certificates  are  to  be  issued 
to  John  Nuveen  &  Co.,  Chicago  investment  bankers,  which  in  turn  is  selling  the 
certificates  to  private  investors. 

The  Authority's  equipment  orders  placed  in  1950  made  transit  history  in 
these  two  important  respects: 

1.  The  rapid  transit  cars  were  the  first  fleet  purchased  for  Chicago  in  a  quarter 
of  a  century. 

2.  The  propane  bus  order  was  the  first  ever  placed  for  a  large  fleet  of  buses 
of  this  type,  and  was  one  of  the  largest  bus  orders  in  the  history  fo  the 
transit  industry. 

At  the  end  of  1950  a  total  of  2,814  cars  and  buses  had  been  ordered  under 
the  Authority's  modernization  program  and  1845  of  these  modern  units  had  been 
received  and  assigned  to  service.  Three  out  of  five  Surface  System  rides  were 
starting  on  new  equipment.  Approximately  355  miles  of  streetcar  track  in  revenue 
service  had  been  converted  to  bus  service  since  the  start  of  the  CTA's  modern- 
ization program. 

The  actual  expenditures  for  modernization  were: 
Expended  for  Modernization  from  inception  of  the 

Authority  to  December  31,  1949 $42,493,000 

Modernization  expenditures  during  the  year  ending 

December  31,  1950 5,571,000 

Total     .     .      $48,064,000 

At  the  end  of  1951  the  modernization  program,  dating  from  1945,  will  be 
almost  on  schedule.  Nearly  $70,000,000  will  have  been  spent  or  obligated  for  this 
purpose.  The  purchase  of  new  cars  and  buses  will  bring  the  Authority's  expendi- 
tures and  commitments  for  modern  equipment   to  approximately  $56,000,000. 

The  average  age  of  the  passenger  equipment  in  April,  1945,  when  the  Authority 
was  established,  was  32.3  years.  By  the  end  of  1951  this  will  be  reduced  to  17.4 
years,  even  though  more  than  five  years  will  have  been  added  to  the  older  cars. 
The  age  of  the  surface  equipment  will  have  been  reduced  from  29.4  years  to 
10.1  years.  The  smaller  addition  of  new  units  on  the  rapid  transit  system  will 
reduce  the  average  age  of  these  from  39.4  to  36.6  years. 

New  equipment  in  daily  service  now  exceeds  the  total  amount  purchased  by 
the  previous  two  companies  in  the  30  years  prior  to  CTA  ownership  and  opera- 
tion. It  will  be  the  objective  of  the  Authority  to  maintain  its  credit  so  that  this 
progress  in  modernization  can  be  continued. 
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Financial 

The  accompanying  balance  sheets  of  Chicago  Transit  Authority  as  of  December  31,  1950  and 
1949,  and  the  related  statements  of  income,  of  funds  and  of  applications  of  revenues,  all  of 
which  have  been  certified  by  Arthur  Andersen  &  Co.,  independent  public  accountants,  set  forth 
the  financial  position  of  the  Authority  at  those  dates,  the  results  of  its  operations  for  the  years 
1950  and  1949,  and  fund  transactions  for  the  fiscal  year  ended  December  31,  1950. 

Total  revenues  for  the  year  1950  and  their  application  in  accordance  with  the  provisions 
of  the  Trust  Agreement  securing  the  Series  of  1947  Revenue  Bonds  are  compared  in  the 
following  summary  with  results  for  1949: 

1950  1949 

Revenues $115,812,984     $116,239,238 

Operation  and  Maintenance  Expenses 102,055,510        105,495,146 

13,757,474  10,744,092 

Debt  Service  Requirements: 

Interest  Charges 3,816,250  3,816,250 

Deposit  to  Series  of  1947  Revenue  Bond  Reserve      .      .  1,284,000  1,284,000 

5,100,250  5,100,250 

Balance  before  Depreciation 8,657,224  5,643,842 

Depreciation  (including  in  1950  an  accumulated  deficit 

from  1949  of  $856,158) 7,356,158  6,500,000 

1,301,066  856,158* 

Operating  Expense  Reserve  Fund 438,736  — 

862,330  — 

Provision  for  Municipal  Compensation 862,330  — 

*Denotes  Red  Figure 

Earnings  in  1950  were  sufficient  to  cover  operating  expenses,  bond  service  requirements 
and  depreciation  (including  making  up  a  deficiency  of  $856,158  which  existed  at  the  end  of 
1949) .  In  addition  full  deposits  were  made  to  the  operating  expense  reserve  fund  for  the 
months  May  through  October,  except  for  July  when  only  $63,735  was  available  for  this  pur- 
pose. Deposits  of  $862,330  were  also  made  in  the  municipal  compensation  fund.  The  amount 
available  to  be  paid  in  1951  to  the  City  of  Chicago  as  municipal  compensation  for  1950 
operations  was  $862,330  or  approximately  $156,000  less  than  the  total  amount  which  would 
have  been  payable  had  earnings  been  available.  This  was  the  second  year  since  it  took  over 
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operation  in  October,  1947,  that  the  Authority  earned  sufficient  to  pay  municipal  compensa- 
tion; the  first  was  in  1948  when  the  full  amount,  $1,035,447,  was  earned. 

A  summary  of  revenue  passenger  rides  originating  on  the  lines  of  the  Authority  in  1950 
and  1949  and  the  revenues  received  from  all  sources  during  these  two  years  are  shown  below: 

1950  1949 

Revenue  passenger  rides  originating  on  CTA  lines      .      .      .        752,200,968       847,111,142 
Revenues: 

Passenger  $113,373,063     $113,962,649 

Chartered  Service 14,531  16,777 

Post  Office  Employes 438,000  392,002 

City  Nurses —  11,773 

$113,825,594  $114,383,203 

Station  and  Car  Privileges 1,010,204  940,911 

Rent  of  Tracks  and  Facilities 489,635  520,795 

Rent  of  Buildings  and  other  Property 332,112  289,162 

Miscellaneous 155,439  105,167 

Total  Revenues $115,812,984     $116,239,238 


DISTRIBUTION  OF  C.T.A.'S  1950  REVENUE  DOLLAR 


MATERIAL    AND  SUPPLIES 

POWER 

MOTOR    FUEL 

INJURIES    AND    DAMAGES 


DEPRECIATION 


BOND    INTEREST 


BOND    RETIREMENT 


MUNICIPAL    COMPENSATION 


OPERATING    EXPENSE   RESERVE 


FINANCIAL 


Passenger  traffic  during  the  year  1950  continued  a  declining  trend  whicli  iirst  appeared 
in  the  latter  part  of  1948  and  which  had  extended  through  1949.  The  rate  of  decline  expe- 
rienced in  1950  by  the  Authority  conformed  substantially  to  the  declining  trend  in  local  transit 
riding  throughout  the  United  States.  This  decline  in  traffic  and  resultant  reduction  in  revenues, 
coupled  with  increased  wage  costs  arising  from  new  labor  contracts  effective  June  1,  1950, 
were  offset  by  operating  economies  and  by  adjustments  of  service  to  meet  the  reduced  riding 
so  that  sufficient  revenues  were  made  available  to  meet  in  full  all  contractual  and  legal  require- 
ments of  the  Authority  with  the  exception  of  operating  expense  reserve  and  municipal  com- 
pensation. Since  neither  of  the  latter  requirements  is  cumulative,  the  Authority  commences 
operations  in  1951  with  no  deficiencies  carried  over  from  1950. 

The  principal  elements  of  operation  and  maintenance  expenses,  exclusive  of  depreciation, 
for  the  year  1950  are  shown  below: 

Amount 

Wages  and  Salaries $72,371,499 

Pension  Contributions 3,167,965 

Employes'  insurance 854,504 

Total  Labor  Costs 76,393,968 

Electric  Power  Purchased 7,601,021 

Motor  Fuel  Consumed 1,789,335 

Operating  Materials  and  Supplies 5,277,701 

Miscellaneous  Services  and  Supplies,  etc 5,781,901 

Provision  for  Injuries  and  Damages 5,211,58'^ 


Total   Operation   and   Maintenance  Expenses 


$102,055,510 


Shops  are  modernized  at  Logan  Square  to   service  new  subway-elevated   cars 
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The  labor  contracts  negotiated  effective  June  1,  1950  provided  primarily  for  a  5c  an 
hour  wage  increase  and  for  payment  of  five  holidays  not  worked. 

Balance  Sheet  Comments 

A  comparison  of  the  financial  position  of  the  Authority  at  December  31,  1950  and  1949 
is  shown  in  the  attached  balance  sheets,  which  have  been  certified  by  the  Authority's  inde- 
pendent public  accountants. 

Status  of  Funds 
Included  in  the  statements  attached  to  this  report  are  statements  showing  the  transactions 
during  the  year  1950  in  each  of  the  funds  of  the  Authority  and  the  balance  in  each  fund  at 
December  31,  1950. 

Funds  under  the  control  of  the  Equipment  Trustees  for  the  purchase  of  equipment  were 
provided  by  the  issuance  of  Equipment  Trust  Certificates,  as  set  forth  in  detail  in  another 
section  of  this  report,  and  these  funds  are  available  for  payment  from  time  to  time  upon 
delivery  of  the  equipment  ordered  in  continui;  tion  of  the  Authority's  modernization  program. 
Pending  expenditure  of  these  funds  as  equipment  deliveries  are  made,  they  are  being  mvested 
in  short-term  U.  S.  Government  securities.  Equipment  Trust  Agreements  entered  into  with 
the  Trustees  of  the  Equipment  Trust  Certificate  issues  provide  for  regular  monthly  payments 
of  principal  and  interest  on  the  Equipment  Certificates;  these  payments  are  to  be  made  from 
the  Authority's  Depreciation  Reserve  Fund  and  these  items  do  not,  therefore,  represent  charges 
against  the  regular  operations  of  the  Authority. 

The  fund  held  at  December  31,  19i9  for  benefit  of  Employes  covered  by  the  Retirement 
Plan  for  Chicago  Transit  Authority  Employes  was  transferred  during  the  year  1950  to  the 
Trustee  appointed  in  accordance  with  the  Retirement  Plan  Agreement. 

Settlement  With  Former  Owners 

Final  settlement  with  the  Trustee  of  Chicago  Rapid  Transit  Company  was  made  during  the 
year  1950  from  funds  previously  provided  for  this  purpose.  Final  settlement  had  been  made 
with  the  Trustee  of  Chicago  Surface  Lines  in  1949  and  all  adjustments  with  the  former  owners 
have  now  been  made  in  connection  with  the  acquisition  of  operating  properties  by  the  Authority 
on  October  1,  1947  when  it  began  operations. 

New  Financing 

hi  order  to  permit  resumption  of  its  modernization  program,  which  had  slowed  down  in  1949 
for  lack  of  funds,  Chicago  Transit  Board  arranged  for  the  issuance  during  1950  of  two  series 
of  Equipment  Certificates  totalling  $15,000,000.  From  the  proceeds  thereof,  together  with 
$5,500,000  of  its  own  modernization  funds,  Chicago  Transit  Board  contracted  for  the  purchase 
of  975  units  of  new  equipment. 

The  first  series,  designated  "Series  A",  was  issued  as  of  July  1,  1950  in  the  amount  of 
$11,000,000,  bears  interest  at  4  per  cent  per  annum  and  matures  serially  beginning  July  1, 
1951  and  semi-annually  thereafter  to  July  1,   1956. 

The  second  series,  designated  "Series  B",  was  issued  on  October  1,  1950  in  the  principal 
amount  of  $4,000,000  and  was  divided  into  two  classes.    "Series  B — Class  1"  certificates  were 
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issued  in  the  principal  amount  of  $2,667,000,  bear  interest  at  rates  varying  from  3I/2  to  5 
per  cent  per  annum  (averaging  not  more  than  4  per  cent  in  total)  and  mature  serially  begin- 
ning October  1,  1951  and  thereafter  semi-annually  to  October  1,  1956.  "Series  B — Class  2" 
certificates  amount  to  $1,337,000,  bear  interest  at  5  per  cent  per  annum  and  mature  serially 
beginning  April   1,  1951  and  thereafter  semi-annually  to  April  1,  1955. 

Monthly  payments  of  principal  and  interest  called  for  by  the  Equipment  Trust  Agree- 
ments covering  the  issuance  of  the  certificates  are  to  be  made,  as  previously  mentioned,  from  the 
Depreciation  Reserve  Fund  of  the  Authority  and  do  not  constitute  charges  against  the  regular 
operations  of  the  Authority.  In  the  attached  balance  sheets  the  monthly  payments  on  principal 
have  been  deducted  from  the  principal  amount  of  the  certificates. 

In  order  to  take  advantage  of  favorable  prices  of  new  equipment  ;quoted  for  purchase 
with  the  above-described  Equipment  Trust  Certificate  funds,  Chicago  Transit  Board  contracted 
for  the  issuance  in  1951  of  additional  Equipment  Trust  Certificates,  not  to  exceed  $1,391,000 
in  principal  amount,  to  provide  funds  for  the  purchase  of  74  units  of  new  equipment  ordered 
but  not  expected,  even  under  the  most  favorable  conditions,  to  be  delivered  until  late  in  1951 
and  possibly  not  until  1952.  The  issuance  of  these  additional  certificates  will  be  made  possible 
by  the  retirement  of  like  amounts  of  Series  A  and  B  serial  maturities. 

Operating  and  Constructiou  Budget 

An  additional  appropriation  of  $2,680,000  was  made  in  1950  from  revenues  to  cover  items 
which  overran  budget  estimates. 

On  November  27,  1950,  after  complying  with  the  requirements  of  the  Metropolitan 
Transit  Authority  Act  and  of  the  Trust  Agreement  securing  the  Series  of  1947  Revenue  Bonds, 
Chicago  Transit  Board  adopted  operating  and  capital  budgets  for  the  year  1951.  In  the  oper- 
ating budget  $94,248,600  was  appropriated  for  operating  and  maintenance  expenses,  $3,325,- 


The  first  of  an  order  for  500  propane  buses  were  received  in  December,  1950 
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800  for  the  Authority's  contribution  to  the  Retirement  Plan  and  $1,035,000  to  the  Federal  Old 
Age  Benefit  Fund,  $3,816,500  for  bond  interest  charges,  $1,284,000  for  Revenue  Bond  reserve 
fund,  and  $7,500,000  for  depreciation. 

The  estimated  amount  of  the  Authority's  1951  contribution  to  the  Retirement  Plan, 
$3,325,800,  represents  an  increase  of  $723,800  over  actual  1950  costs;  this  increase  is  attribut- 
able to  the  increase  in  the  rate  of  contribution  from  4%  to  5%  on  June  1,  1951,  in  accordance 
with  the  provisions  of  the  Retirement  Plan  for  Chicago  Transit  Authority  Employes. 

The  1950  Amendments  to  the  Social  Security  Act  made  the  benefits  of  the  Federal  Old 
Age  program  available  to  the  employes  of  the  Authority.  Contributions  by  the  Authority 
under  this  program  are  estimated  to  exceed  by  $469,000  the  contributions  in  lieu  of  Social 
Security  made  in  1950  to  the  Retirement  Plan. 

Amounts  budgeted  for  bond  interest  and  for  Revenue  Bond  reserve  are  identical  with  the 
expenditures  therefor  in  1950. 

The  depreciation  provision  is  based  on  the  estimated  remaining  service  life  of  all  property 
of  the  Authority  and  complies  in  all  respects  with  the  requirements  of  the  Trust  Agreement 
securing  the  Authority's  Series  of  1947  Revenue  Bonds. 

The  construction  budget  adopted  amounted  to  $8,008,000  and  was  based  on  funds  remain- 
ing available  for  such  purposes  at  December  31,  1950  and  the  amount  of  funds  estimated  to  be 
produced  for  modernization  purposes  based  upon  estimates  of  revenues  for  the  year  1951  and 
the  1951  operating  budget  and  after  providing  for  $853,000  to  be  retained  unexpended  and 
uncommitted  in  the  Depreciation  Reserve  Fund  as  a  guarantee  for  the  Equipment  Trust  Certi- 
ficates. Modernization  projects  uncompleted  at  December  31,  1950  were  estimated  to  require 
$1,352,000  for  completion.  Principal  and  interest  payments  on  the  Equipment  Trust  Certificates 
issued  during  1950  will  require  $3,202,000.  Other  modernization  projects  authorized  were 
estimated  to  cost  approximately  $3,454,000.  The  Agreements  securing  the  Equipment  Trust 
Certificates  provide  that  monthly  service  requirements  on  the  Certificates  must  be  met  from 
modernization  funds  before  any  other  modernization  expenditures  may  be  made. 

The  Board's  Budget  Ordinance  also  listed  additional  desirable  modernization  projects 
estimated  to  cost  $5,386,000,  which  are  to  be  undertaken  if  funds  are  available. 

Delays  in  the  delivery  of  the  new  equipment  financed  by  the  issuance  of  Equipment  Trust 
Certificates  in  1950  will  necessarily  postpone  the  realization  of  economies  expected  from  the 
use  of  such  equipment  and  may  result  in  operation  and  maintenance  costs  substantially  in  excess 
of  the  budgeted  amounts,  thus  making  a  lesser  amount  of  funds  available  to  meet  the  Capital 
Budget  than  was  originally  anticipated.  Failure  to  earn  in  1951  the  estimated  revenues  upon 
which  the  1951  budgets  are  based  will  have  a  similar  effect  on  modernization  funds. 
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Operation  During  1950 

Although  a  number  of  operating  improvements  were  effected,  the  year  was  essentially  one  of 
preparation  for  the  housing,  maintenance  and  operation  of  the  many  items  of  new  equipment 
scheduled  to  be  received  late  in  1950  and  in  1951.  This  equipment  is  described  in  some  detail 
herein. 

Among  the  most  serious  problems,  particularly  in  streetcar  and  bus  operation,  were  those 
arising  from  traffic  congestion.  This  affected  not  only  speed  and  regularity  of  service,  but  safety 
as  well.  Considerable  aid  was  received  in  the  central  area  through  putting  into  effect,  by  action 
of  the  City  Council,  a  number  of  recommendations  of  the  Mayor's  Traffic  Survey  Committee 
for  the  Central  Business  District,  which  reported  early  in  the  year. 

It  has  resulted  in  complete  ban  on  parking  on  a  number  of  loop  streets  during  the 
hours  of  4:30  P.M.  to  6:00  P.M.  on  weekdays.  Jefferson  Street  and  Canal  Street,  immediately 
west  of  the  loop  area,  were  restricted  to  one-way  traffic  with  good  results.  The  City  has  adopted 
a  new  and  more  complete  traffic  code  which  should  be  helpful  in  controlling  traffic  safety. 

Rerouting  or  turnbacks  of  streetcars  and  buses,  made  necessary  by  flooded  underpasses 
following  rain  storms,  have  continued  to  inconvenience  many  riders.  In  1950,  there  were  352 
such  interruptions  of  service,  many  of  which  were  several  hours  in  duration.  One  such  l6-hour 
interruption  inconvenienced  25,000  passengers.  Steps  are  being  taken  to  improve  this  situation 
through  adequate  sewer  and  pumping  facilities. 

Surface  Lines 

The  Devon  Avenue  bus  line  was  extended  on  the  east  end  from  Granville  Avenue  to  Ardmore 
Avenue.  The  west  31st  Street  bus  line  was  extended  from  Kedzie  Avenue  to  California  Avenue. 
The  Foster  Extension  bus  line  was  extended  from  Nagle  Avenue  to  Milwaukee  Avenue.  Minor 
changes  were  made  in  other  bus  routes,  principally  to  reach  new  off-street  terminals.  The 
downtown  operation  of  Roosevelt  Road  streetcar  line  was  discontinued,  in  connection  with 
reroutings  incident  to  one-way  traffic  operation  on  Jefferson  and  Canal  Streets. 

MOST     PASSENGERS    ENTER     CENTRAL    BUSINESS    DISTRICT    BY     MASS     TRANSPORTATION 
BUT    MOST    CONGESTION    IS    CAUSED    BY     AUTOMOBILES 
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As  of  the  close  of  the  year  there  were  669-29  revenue  miles  of  streetcar  track  in  operation 
and  782.46  single  way  miles  of  bus  operation.  The  latter  included  130.17  miles  of  trolley  bus 
lines  and  652.29  miles  of  motor  bus  lines. 

Six  new  off-street  terminals  were  developed  for  bus  lines  as  follows:  at  California  Avenue 
and  31st  Street  for  the  31st  Street  bus  line;  at  Cicero  Avenue  near  Pensacola  Avenue  for  buses 
operating  on  Cicero  Avenue;  at  Central  Avenue  near  Milwaukee  Avenue,  principally  for 
Central  Avenue  buses;  at  North  Avenue  near  Winchester  Avenue  for  North  Avenue  buses; 
at  Kedzie  Avenue  near  Peterson  Avenue  for  Kedzie  Avenue  buses;  and  at  111th  Street  and 
Harding  Avenue  for  the  lllth-Vincennes  buses.  New  platform  shelters  were  constructed  at 
63rd  Place  and  Narragansett  Avenue  and  at  Halsted  and  79th  Streets. 

Landscaping  has  been  completed  at  a  number  of  the  terminals  that  had  been  previously 
established.  Real  estate  has  been  acquired  for  additional  oif-street  terminals  for  development 
in  1951. 

Rapid  Transit 

In  the  month  of  December  the  Logan  Square  rapid  transit  line  was  completely  equipped  with 
new  cars.  Starting  in  August,  new  cars  were  placed  in  operation  on  this  route  as  they  were 
delivered,  to  give  the  public  the  benefit  of  modern  vehicles  to  the  extent  it  was  possible  to  do 
so.  This  route  was  scheduled  for  operation  in  the  Milwaukee  Avenue  subway  early  in  1951.* 
Several  of  the  new  cars  were  also  placed  in  operation  on  the  Ravenswood  line.  This  route, 
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with  its  heavy  interchange  with  the  North-South   subway,   is   scheduled    to   be   completely 
equipped  with  new  vehicles  in  1951  as  rapidly  as  the  modern  equipment  is  delivered. 

Further  economies  were  effected  through  curtailment  of  off-peak  and  Saturday,  Sunday 
and  Holiday  service  on  lightly  used  branches.  This  applied  particularly  to  Westchester  south 
of  Roosevelt  Road  and  to  the  Humboldt  Park  branch. 

Preparation  was  made  for  the  new  cars  and  for  the  Milwaukee  Avenue  subway  service 
by  the  construction  of  shop  facilities  at  Logan  Square  to  service  the  new  equipment  and  by  an 
extended  platform  at  Damen  Avenue  and  North  Avenue  to  facilitate  transfers  from  surface 
feeders. 

The  rapid  transit  shops  at  Skokie  are  being  enlarged  and  a  new  inspection  building  was 
constructed  at  the  Kimball  Avenue  terminal  of  the  Ravenswood  line  in  anticipation  of  pro- 
viding the  needed  facilities  for  the  new  cars. 

Rapid  Transit  especially  demonstrated  its  value  to  Chicago  during  the  month  of  Decem- 
ber when  bad  street  conditions  prevailed  because  of  heavy  snows  and  extreme  cold.  In  that 
month  Rapid  Transit  riding  was  3.43  per  cent  higher  than  for  December,  1949,  while  on  the 
surface  system  it  was  6.40  per  cent  lower. 

Equipment 

There  were  31  propane  fueled  motor  buses  and  100  new  rapid  transit  cars  delivered  during 
the  latter  months  of  1950. 

The  31  propane  buses  represent  the  first  vehicles  received  of  an  order  for  500  buses  of 
this  type  which  was  placed  in  July,  1950,  with  the  Twin  Coach  Company.  An  order  for  50 
ACF-Brill  propane  buses  was  also  arranged  for  during  December,  1950  for  early  delivery.  A 
general  description  of  these  buses  follows: 

Twin  Coach     ACF  Brill 

Motive  Power Propane  Propane 

Transmission Hydraulic        Hydraulic 

Length  over  Bumpers 40'2"  35'2" 

Maximum  Width 102"  96" 

Maximum  Height 9'11"  9'10" 

Front  Entrance  Door — Clear  Opening 31"  28" 

Central  Exit  Door — Clear  Opening 45"  28" 

Approximate  Weight 17,000  lb,        18,560  lb. 

Seating  Capacity 51  44 

The  purchase  of  an  additional  experimental  propane  bus  from  ACF-Brill  was  also  author- 
ized. Propane  buses  were  chosen  because  of  the  low  cost,  abundant  supply  and  safety  of 
propane.  Engineers  of  the  Authority  conducted  an  exhaustive  investigation  of  all  phases 
of  the  use  of  propane  for  internal  combustion  engines  and  concluded  that  buses  operated 
with  this  fuel  would  give  highly  satisfactory  operating  performance  with  reasonable  main- 
tenance costs. 
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In  September  contracts  were  awarded  for  the  purchase  of  349  trolley  buses  from  the 
Marmon-Herrington  Company,  which  are  scheduled  for  delivery  during  1951.  The  general 
characteristics  of  these  buses  are  summarized  herewith: 

Single  Motor — 140  H.P. 

39' 11" 

102" 

10'3l/2" 
48" 


Motive  Power 

Length  over  Bumpers     .... 

Maximum  Width 

Maximum  Height — Over  Trolley  base 
Front  Entrance  Door — Clear  Opening 
Center  Exit  Door — Clear  Opening 
Approximate  Weight        .... 
Seating   Capacity 


19,700  lb. 
49 


These  trolley  buses,  as  well  as  the  Twin  Coach  motor  buses,  are  somewhat  larger  than 
any  bus  equipment  which  had  been  purchased  by  the  Authority  previously. 

The  100  rapid  transit  cars  which  were  delivered  during  the  year  are  part  of  the  130  cars 
which  were  ordered  previously  fom  the  St.  Louis  Car  Company.  70  additional  rapid  transit 
cars  were  also  ordered  from  the  St.  Louis  Car  Company  in  July,  1950,  making  a  total  of  200' 
r^ew  rapid  transit  cars  recently  delivered  or  on  order.  Completion  of  delivery  of  all  these  cars 
is  scheduled  for  1951.  A  general  description  of  the  new  rapid  transit  cars  follows: 

Motive   Power Four  55  H.P.  Motors 

Type  of  Truck Similar  to  PCC  Car  Standard  B-2 

Maximum    Length 48'0" 

Width  at  Belt  Rail 9'4" 

Width  at  Top  of  Floor 8'8" 

Maximum  Height II'IO" 

Number  of  Doors Two  Double  Doors — Each  Side  of  Car 

Clear  Door  Opening Two  24"  openings  per  Double  Door 

Approximate  Weight 40,000  lb. 

Seating   Capacity "il 

These  cars  are  semi-permanently  coupled  in  two-car  units  and  can  be  operated  in  trains 
that  are  multiples  of  two  cars  in  length  up  to  a  ten  car  train.  The  maximum  train  length 
currently  operated  consists  of  eight  cars.  This  will  probably  be  the  standard  maximum  for  some 
time.  A  motorman's  cab  is  located  on  each  of  the  outer  ends  of  the  two-car  units.  The  two 
double  doors  on  each  side  of  the  car  are  located  approximately  half  way  between  the  center 
line  and  the  end,  thereby  permitting  ease  of  circulation  within  the  car  and  rapid  loading  and 
unloading.  It  is  an  all-electric  car  equipped  with  dynamic  motor  brakes  in  addition  to  an 
automotive  type  drum  brake  mounted  on  each  motor  shaft.  It  has  the  rapid  acceleration  and 
braking  characteristics  of  the  PCC  streetcar. 

The  total  new  equipment,  recently  delivered  and  on  order,  therefore  consists  of  551 
propane  buses,  3-19  trolley  buses  and  200  rapid  transit  cars,  representing  an  investment  of 
about  $23,000,000. 
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The  conversion  of  155  of  the  old  type  two  man  streetcars  for  one  man  operation  was 
completed  during  the  year.  Installations  of  multiple  unit  door  controls  on  the  455  steel  rapid 
transit  cars  likewise  was  completed.  During  the  year  1950  there  were  retired  from  operation 
362  old  streetcars,  18  old  buses  and  113  old  rapid  transit  cars. 


Plant  Improvement 

On  May  28,  1951,  the  North  Park  Bus  Terminal,  located  on  a  fourteen  acre  site  at  Kedzie 
and  Foster  Avenues,  was  officially  opened  and  ten  bus  lines  were  transferred  to  this  station 
from  Devon  Station,  Lawrence  Garage  and  Lawndale  Station.  (The  routes  then  transferred 
include — Skokie,  Touhy  Avenue,  N.  California  Avenue,  a  portion  of  Kedzie-Homan,  N. 
Western  Avenue,  W.  Devon  Avenue,  N.  Damen  Avenue,  Kimball  Avenue,  Clybourn  Avenue 
and  N.  Pulaski  Road). 

The  project,  costmg  approximately  $1,650,000,  includes  two  modern  one-story  buildings 
of  brick  construction  and  a  large  paved  outdoor  storage  area.  The  total  capacity  is  350  buses 
of  which  320  is  in  open  storage. 

The  administration  building,  86  feet  by  83  feet,  provides  office  space  for  transportation 
department  supervisory  personnel  and  quarters  for  bus  operators.  The  service  building,  322  feet 
by  228  feet,  houses  the  most  modern  equipment  for  inspecting,  servicing  and  repairing  buses. 
Location  of  pits  and  other  facilities  in  the  service  building  were  designed  to  permit  mspection 
and  servicing  of  buses  on  a  production  line  basis. 

This  is  the  second  bus  terminal  to  be  built  completely  new  by  the  Authority.  The  first 
was  the  Beverly  bus  terminal  at  103rd  Street  and  Vincennes  Avenue  opened  December  4, 
1949. 

Propane  storage  facilities  are  being  installed  at  North  Park  and  this  will  be  one  of  the 
major  bases  for  propane  operation.  Approximately  500  transportation  and  maintenance  work- 


NEW     EQUIPMENT     FOR     MODERNIZATION 

DELIVERIES     PRIOR    TO    1950    AND   THE    CURRENT    PROGRAM 


1945   TO    CURRENT    PROGRAM 
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ers  are  employed  at  North  Park  Terminal  and  additional  routes  are  being  transferred  to  this 
location. 

The  Logan  Square  inspection  shop  on  the  rapid  transit  system  has  been  remodeled  to 
provide  inspection  and  servicing  facilities  for  all  Logan  Square  Branch  PCC  type  subway- 
elevated  cars.  This  work  included  remodeling  pits,  installing  lubrication  facilities  and  improving 
locker,  lunch  and  store  rooms.    Overhead  cranes  and  car  jacks  will  also  be  installed. 

Plans  were  nearly  completed  for  the  Elston-Armstrong  bus  terminal  which  will  provide 
facilities  for  150  gas  buses  and  250  trolley  buses.  The  entire  construction  work  is  estimated  to 
cost  $2,500,000.  The  time  for  completion  is  dependent  on  funds  being  available. 

In  1951,  total  or  partial  conversion  of  the  car  houses  located  at  North  and  Cicero,  24th 
and  Leavitt  and  at  Cermak  and  Ogden,  is  scheduled  to  provide  facilities  for  motor  buses  or 
trolley  buses.  The  motor  bus  garage  at  Pierce  and  Lamon  will  be  converted  to  a  servicing  and 
inspection  facility  for  trolley  buses. 

Accident  Prevention 

On  Thursday  May  25,  1950,  at  6:34  P.M.  a  collision  of  a  PCC  streetcar  and  a  gasoline 
trailer  truck  occurred  which  resulted  in  34  death  claims  and  many  claims  for  injuries,  primarily 
from  flaming  gasoline.  The  accident  occurred  on  State  Street  and  62nd  Place  as  the  car  was 
being  switched  into  an  emergency  loop  at  this  location.  This  switching  movement  was  neces- 
sary to  avoid  entering  into  a  flooded  underpass.  This  was  the  worst  accident  in  the  history  of 
surface  transportation  in  Chicago. 

A  restudy  of  all  factors  relating  to  safety  is  being  made.  Traffic  officers  have  authority 
to  reroute  gasoline  conveying  trucks  in  cases  of  flooded  subways  so  that  in  the  future  a  street- 
car making  an  emergency  turn  cannot  encounter  such  a  truck.  Also  a  maximum  of  emergency 
exits  are  being  provided  through  windows  and  doors. 

A  retraining  program  has  been  established  which  includes  additional  instruction,  with 
emphasis  on  safety,  especially  of  operators  with  greater  than  normal  accident  records.  They 
are  retrained  in  actual  operation  by  competent  instructors  who  point  out  the  occasions  for 
accidents.  The  accident  possibilities  on  each  route  and  on  each  section  of  a  route,  as  deter- 
mined by  past  experience,  are  carefully  explained  with  advice  as  to  how  such  accidents  may  be 
avoided.  This  is  improving  the  reliability  and  confidence  of  the  operators. 

In  1950,  Chicago  Transit  Authority  was  awarded  a  certificate  of  honorable  mention  from 
the  American  Transit  Association  in  recognition  of  high  achievement  in  traffic  and  passenger 
safety  during  the  previous  year. 

Fares  and  Fare  Collection 

There  were  no  changes  in  the  rates  of  fare  during  1950,  except  those  occurring  incidentally 
by  an  additional  loop  shuttle  bus  route  being  authorized  to  carry  non-transfer  riders  for  10 
cents.  This  route  was  established  to  operate  between  the  Merchandise  Mart  and  the  North 
Western  and  Union  Depots,  during  morning  and  evening  rush  hours  on  Mondays  through 
Fridays. 
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A  new  fare  collecting  system  was  put  into  effect  on  rapid  transit  lines  on  portions  of 
the  system  where  there  are  no  agents  at  stations.  This  system,  which  enables  more  accurate 
records  to  be  kept,  provides  for  hand  registering  meters  for  recording  the  fare  when  payment 
is  made. 

A  new  fare  collecting  system  was  also  established  for  passengers  boarding  at  or  riding 
through  the  boundary  between  the  middle  2one  and  the  north  zone  on  the  rapid  transit  system 
at  Howard  Street.  Under  this  arrangement  all  fares  of  passengers  travelling  between  Wilmette, 
Evanston  and  Chicago  are  collected  on  trains.  This  saves  from  ll/^  to  2  minutes  in  train  time 
that  had  been  required  to  permit  collection  of  tickets  at  Howard  Street,  which  delayed  6,000 
through  passengers  to  that  extent  daily.  Passengers  originating  at  Howard  Street,  which 
formerly  received  identification  tickets  and  surrendered  them  to  platform  collectors,  now  pay 
fares  to  the  agent  and  board  trains  as  they  would  at  any  other  rapid  transit  station. 

The  Board  authorized  the  sale  and  use  of  fare  tokens  on  the  surface  system,  on  and  after 
June  19,  1950.  These  tokens  are  sold  only  in  the  cashier's  office  in  lots  of  15  at  15  cents  each, 
that  is  at  the  regular  cash  fare  rate. 

New  type  fare  collecting  and  recording  devices  are  continuously  being  tried  out  to  develop 
an  acceptable  standard  for  use  on  a  wide  scale  throughout  the  system. 

The  basic  fares,  which  were  in  effect  during  the  entire  year,  were  15  cents  for  adults  on 
the  surface  routes  and  17  cents  on  rapid  transit  or  express  bus  routes.  Two-zone  through 
fares  on  rapid  transit  lines  were  20  cents  and  suburban  local  outer  zone  fares  were  15  cents. 
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Transfers  were  interchanged  between  surface  and  rapid  transit  lines  on  payment  of  the  rapid 
transit  rate.  Children  and  school  fares  were  7  cents,  good  on  surface  or  rapid  transit  for 
travel  anywhere  in  each  zone.  Transfers  for  adults  were  interchanged  with  the  Chicago  Motor 
Coach  System. 

Real  Estate 
The  Authority  sold  six  parcels  of  real  estate  that  were  no  longer  needed  for  transportation 
purposes,  at  a  total  sale  price  of  $372,000.    Nine  parcels  were  purchased  at  a  total  purchase 
price  of  $119,200,  exclusive  of  other  costs  in  connection  with  the  transactions.  The  items  pur- 
chased were,  with  one  exception,  for  use  as  off-street  terminal  facilities. 

The  Authority  rented  space  on  the  seventh  floor  of  the  Merchandise  Mart  which  will 
accommodate  its  executive  and  operating  departments.  The  new  lease  is  for  a  ten-year  period 
beginning  November  1,  1951  and  will  eifect  a  total  saving  of  $1,440,000  or  $144,000  a  year. 
The  consolidation  of  offices  on  a  single  floor  will  also  produce  additional  savings  through 
increased  efficiency,  compared  with  present  locations  in  five  buildings. 

The  CTA-owned  office  buildings  at  600  West  Washington  Boulevard  and  1165  North 
Clark  Street  will  be  offered  for  sale  after  they  are  vacated. 

Wage  Agreements 

Effective  June  1,  1950,  two  year  wage  agreements  were  entered  into  with  the  various  unions. 
The  wages  and  salaries  of  all  employes  covered  by  the  agreements  were  increased  by  five  (5) 

cents  an  hour. 
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It  was  agreed  that  Memorial  Day,  Fourth  of  July,  Labor  Day,  Thanksgiving  and  Christmas 
will  be  paid  holidays — or  days  set  aside  for  such  holidays.  Those  who  work  on  such  holidays 
will  receive  time  and  one-half.  Those  who  do  not  work  on  such  holidays  will  receive  eight  (8) 
hours  pay,  provided  they  would  have  been  scheduled  to  work  and  would  have  worked  had  it 
not  been  a  holiday.  The  holiday  allowance  provided  for  is  considered  as  days  worked  (even  if 
no  work  is  performed)   for  the  purpose  of  computing  weekly  overtime. 

The  agreements  further  provide  that  bi-weekly  paydays  will  be  applicable  to  all  em- 
ployes. 

Agreement  was  first  reached  with  Division  241  of  the  Amalgamated  Association  of  Street, 
Electric  Railway  and  Motor  Coach  Employes  of  America  and  was  ratified  by  ordinance  of 
Chicago  Transit  Board  on  May  17,  1950.  Subsequently  similar  agreements  with  the  other 
unions  were  approved  by  the  Board. 

The  adjustment  in  wages  and  working  conditions  is  estimated  to  increase  operating 
expenses  by  approximately  $3,200,000  per  annum,  based  on  the  employment  level  at  the  time 
the  new  contracts  were  negotiated. 

Retirement  Plan 

The  Retirement  Plan  of  the  Chicago  Transit  Authority  which  was  effective  June  1,  1949,  con- 
tinued during  the  year  with  minor  changes. 

The  rate  of  payment  by  the  employes  toward  the  Plan  remained  during  the  year  at  2  per 
cent  of  their  compensation  while  the  rate  paid  by  the  Authority  increased  on  June  1,  1950, 
from  3  to  4  per  cent,  in  accordance  with  the  terms  of  the  Plan. 

Inasmuch  as  employment  in  the  Chicago  Transit  Authority  is  again  covered  employment 
under  the  Social  Security  Act,  effective  January  1,  1951,  the  1  per  cent  of  earnings  paid  by 
the  employe  and  the  1  per  cent  paid  by  the  Authority  in  lieu  of  Social  Security  payments,  and 
used  to  provide  for  the  "Social  Security"  differential  payments  was  discontinued  as  of  January 
1,  1951. 

As  of  December  31,  1950  there  were  3,319  retired  employes.  The  payment  to  retired 
employes  for  the  month  of  December,  1950,  was  $273,614.  The  total  expenditures  from  the 
Retirement  Plan  during  1950  were  $3,652,360. 

Insurance 

The  total  fire  insurance  as  of  the  end  of  1950  on  ordinary  risk  properties  is  $72,835,000. 
Slightly  lower  rates  were  made  effective  during  the  year  due  to  improvements  in  housekeeping, 
installation  of  hghts  and  extinguishers,  safer  methods  of  handling  materials  and  some  repair 
and  construction  work,  all  as  recommended  by  insurance  engineers. 

Fire  insurance  in  the  amount  of  $18,116,350  is  carried  on  superior  risk  properties.  The 
Authority  also  carries  public  liability  insurance,  plate  glass  insurance,  group  insurance  for 
employes,  financial  risk  insurance  and  boiler  and  pressure  vessel  insurance. 
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Employes  group  insurance  including  life  insurance;  and  hospitalization,  surgical  and 
medical;  and  accident  and  sickness  insurance  had  been  in  three  companies.  Effective  July  1, 
1950,  it  was  placed  in  one  company.  This  was  largely  responsible  for  reducing  the  approxi- 
mate annual  premium  from  $1,145,000  to  $985,000. 

Public  Information 

Throughout  1950  the  Public  Information  Department  carried  on  an  extensive  program  prop- 
erly to  inform  the  public  of  all  phases  of  the  Authority's  operations,  its  far-reaching  modern- 
ization program,  its  service  planning  and  service  changes,  and  its  linances. 

In  fulfilling  this  obligation  to  the  Authority's  patrons  and  to  the  public  in  general,  many 
media  of  public  communications  were  used.  Information  relating  to  service  revisions,  purchase 
of  new  buses,  construction  of  garage  buildings  and  other  new  facilities,  and  a  wide  variety 
of  other  operating  changes  was  released  at  frequent  intervals  to  metropolitan,  community  and 
foreign  language  newspapers,  to  news  service  agencies  and  to  radio  and  television  stations 
during  1950. 


At  this  desk  the  many  questions  asked  by  the  public  are  ans^vered 
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Close  contact  was  maintained  with  these  channels  of  communication  and  there  was  sup- 
plied, on  request,  a  considerable  amount  of  specific  information  regarding  Transit  Authority 
operations  and  activities. 

Service  information  was  also  given  to  the  public  through  newspaper  advertisements, 
direct-mail  pieces,  pamphlets,  etc.  On  its  own  properties,  the  CTA  displayed  service  announce- 
ments on  car  and  station  cards,  posters,  signs,  and  window  stickers,  and  distributed  thousands 
of  copies  of  its  bi-monthly  passenger  publication,  RIDER'S  READER,  through  "take-one" 
boxes  on  streetcars,  buses  and  rapid  transit  units. 

These  media  were  also  used  frequently  throughout  the  year  for  promotional  advertising 
designed  to  encourage  increased  use  of  CTA  facilities.  This  advertising  recommended  use  of 
CTA  surface  and  rapid  transit  routes  in  combination  for  a  faster  ride;  stressed  time  and  money 
saving  advantages  of  CTA  service  over  the  private  automobile;  and  featured  places  of  interest 
in  Chicago  reached  by  CTA  lines. 

A  series  of  informative  institutional  ads,  detailing  progress  of  the  Authority's  moderni- 
zation program,  appeared  in  the  metropolitan  daily  newspapers  during  August,  September,  and 
October,  1950,  when  CTA  was  making  transit  history  in  the  purchase  of  new  vehicles.  Later 
these  ads  were  reproduced  in  booklet  form  for  distribution  to  interested  city,  civic  and  business 
leaders. 

Thousands  of  information  folders,  containing  maps  of  CTA  routes  and  suggestions  for 
how  best  to  SEE  CHICAGO,  were  distributed  to  Chicagoans  and  visitors  to  the  city  through 
rapid  transit  stations,  travel  and  information  bureaus,  department  stores,  railroad  depots,  public 
libraries,  etc.  'Written  requests  for  literature  of  this  kind  are  received  and  processed  daily  by 
the  Public  Information  Department. 

As  the  year  ended  a  new  information  pamphlet,  incorporating  a  map  of  the  entire  CTA 
system  and  showing  connecting  motor  bus  lines  in  Chicago  and  nearby  suburban  communities, 
was  being  prepared.  The  pamphlet  will  contain  a  brief  description  of  all  CTA  routes,  a 
condensed  directory  of  Chicago  Streets,  as  well  as  other  data  of  interest  to  transit  riders.  For 
the  first  time,  numbers  of  all  surface  routes  will  appear  both  on  the  map  itself  and  in  the 
detailed  listings. 

Chicago  Transit  Authority  continued  during  1950  to  assist  in  insuring  the  success  of 
many  civic,  charitable  and  patriotic  activities. 

Traffic  safety  posters,  prepared  and  distributed  by  CTA,  in  cooperation  with  the  Chicago 
Safety  Information  Committee,  City  traffic  and  safety  authorities,  and  the  Chicago  Board  of 
Education,  were  displayed  in  public  and  parochial,  grammar  and  high  schools  during  1950 
for  the  third  consecutive  year. 

Display  space  on  CTA  vehicles  and  rapid  transit  properties  was  made  available  for  such 
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other  civic  activities  as  the  Mayor's  committees  for  reduced  traffic  accidents,  and  for  a  cleaner 
city;  to  pubhcize  the  recreational  facilities  under  the  jurisdiction  of  the  Chicago  Park  Board 
and  the  Cook  County  Forest  Preserve  District;  to  promote  the  sale  of  Federal  Government 
bonds  and  the  recruiting  activities  of  the  armed  services;  and  to  call  attention  to  money-raising 
campaigns  conducted  by  the  Community  Fund,  Red  Cross,  Heart  Association,  Cancer  Society, 
and  other  similar  groups. 

Through  CTA  Transit  News — the  Authority's  monthly  magazine — employes  and  mem- 
bers of  their  families  were  kept  informed  of  Authority  activities  and  policies.  Special  emphasis 
was  placed  on  the  proper  performance  of  all  transit  operations  and  functions  that  have  a  direct 
bearing  on  public  and  rider  good  will. 

Written  and  verbal  communications  from  the  public  regarding  service  and  the  facilities 
of  the  Authority  were  answered  promptly  and  fully  through  the  Service  Section  of  the  Public 
Information  Department. 

Concession  Contracts 

The  Public  Information  Department  has  general  supervision  of  the  Authority's  revenue  con- 
tracts, including  those  covering  advertising  display  and  various  concessions.  The  following 
tabulation  shows  a  list  of  these  services  and  a  comparative  statement  of  CTA  net  income 
therefrom  for  the  years  1950  and  1949: 

Year 
Item  1950  1949 

Advertising  Display $825,144      $748,878 

Newsstands 75,494  71,733 

Soft  Drink  Vending  Machines 30,884  7,345 

Candy,  Gum  and  Nuts  Vending  Machines 53,315  47,879 

Parcel  Lockers 5,053  5,825 

The  Chicago  Transit  Board  authorized,  in  December,  1950,  the  execution  of  a  5-year 
contract  with  National  Transitads,  Inc.,  for  the  rights  to  sales  and  operation  of  card  and 
poster  advertising  space  in  and  on  the  Authority's  cars,  buses,  station  platforms,  and  subway 
walls.  This  contract,  which  is  to  be  effective  July  1,  1951,  contains  a  provision  reserving 
the  right  of  the  Authority  to  terminate  in  the  event  compensation  to  the  Authority  for  the  first 
contract  year  should  be  less  than  $900,000.  This  minimum  requirement  increases  by  $100,000 
for  each  of  the  second,  third,  and  fourth  contract  years,  to  $1,200,000  for  the  year  ending 
June  30,  1955. 

During  the  summer  of  1950,  upon  permission  by  the  City  Council,  facilities  were  installed 
and  sales  started  of  Traveling  Displays  on  the  exteriors  of  surface  cars  and  buses,  which  will 
substantially  increase  advertising  income  to  the  CTA. 

An  extensive  program  of  rehabilitating  poster  frames  on  the  Authority's  elevated  plat- 
forms was  completed  during  the  year.  Under  the  plan,  poster  frames  are  arranged  in  a 
systematic  pattern  designed  for  more  effective  display  of  advertisers'  copy. 
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At  the  end  of  the  year  plans  were  well  under  way  for  the  operation  of  revenue  contract 
services  in  the  Milwaukee-Dearborn  Subway.  These  installations  will  be  similar  to  those  in 
the  State  Street  Subway  and  include  advertising  display  facilities  on  the  subway  tube  walls, 
newsstands,  soft  drink  machines,  and  small  machines  for  vending  confections  on  the  platforms. 

There  are  in  process  of  development  other  ideas  which,  it  is  hoped,  will  further  enhance 
the  Authority's  revenues  from  non-operating  sources. 

Organization  and  Management 

Chicago  Transit  Board 

Mr.  Irvin  L.  Porter  died  December  24,  1950.  Mr.  Porter  was  a  member  of  Chicago  Transit 
Board  and  its  Treasurer  from  the  inception  of  Chicago  Transit  Authority.  His  ability  in  busi- 
ness and  finance  and  his  conscientious  devotion  to  duty  was  of  great  assistance  in  the  manage- 
ment and  modernization  of  the  local  transportation  facilities  of  Chicago.  His  term  of  office 
would  have  expired  September  1,  1951. 

Mr.  Guy  A.  Richardson,  was  elected  Vice-Chairman  of  the  Chicago  Transit  Board  on 
January  5,  1950,  to  fill  the  vacancy  caused  by  the  expiration  of  the  term  of  Frank  McNair 
on  December  19,  1949.  Mr.  Richardson  was  elected  for  a  period  of  one  year  and  until  his 
successor  has  been  elected  by  the  Board. 


Signal  interlocking  tower  sorts  trains  at  Congress  Street  in  new  subway 
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The  term  of  Mr.  James  R.  Quinn,  as  a  member  of  the  Board  expired  on  September  1,  1950. 
He  continued  to  serve,  as  provided  by  law,  until  his  reappointment  by  Honorable  Martin  H. 
Kennelly,  Mayor  of  Chicago  and  the  approval  thereof  by  Honorable  Adlai  E.  Stevenson, 
Governor  of  Illinois  was  made  effective,  by  Mr.  Quinn  filing  his  oath  of  office  on  October  2, 
1950,  with  the  Secretary  of  State.  Mr.  Quinn's  reappointment  is  for  the  period  ending  Sep- 
tember 1,  1957. 

During  the  year  the  Board  held  36  meetings  for  the  transaction  of  business.  Besides  the 
usual  current  matters  relating  to  management  and  operation,  the  Board  and  its  committees 
gave  particular  time  and  study  to  the  following  matters  in  which  there  was  considerable  activity 
during  the  year, — service  and  extensions,  financing  and  purchasing  of  new  equipment,  sales 
and  purchases  of  real  estate,  purchase  of  materials  and  supplies,  acquisition  of  better  and 
more  efficient  office  space,  placing  of  major  insurance  contracts,  settlement  of  wage  matters 
and  working  conditions,  agreements  in  connection  with  the  Milwaukee  Avenue  Subway  and 
the  West  Route  Superhighway  and  advertising  and  concessions. 

Operating  Organization  and  Personnel 

Among  the  management  personnel  retiring  during  the  year  were  Mr.  T.  J.  Blakely,  Super- 
intendent of  the  Utility  Division;  Mr.  A.  H.  Daus,  Superintendent  of  Shops  for  the  rapid 
transit  system;  Mr.  H.  G.  Hardin,  Superintendent  of  Transportation  for  the  rapid  transit 
system;  Mr.  F.  L.  Hupp,  Assistant  Secretary;  Mr.  R.  N.  Wade,  Superintendent  of  Way  and 
Structures  of  the  rapid  transit  system  and  Mr.  C.  A.  Whonsetler,  Comptroller. 

These  men  had  all  spent  many  years  with  the  predecessor  companies  and  had  continued 
with  their  duties  when  the  operating  companies  were  acquired  by  the  Authority.  Mr.  Blakely 
represented  an  exceptional  case  of  long  service,  having  been  employed  by  the  local  transit 
companies  in  Chicago  for  a  period  of  over  fifty-nine  years. 

Following  these  retirements  a  number  of  new  appointments  and  consolidations  of  duties 
were  affected.  The  Way  and  Structures  Division  of  both  surface  and  rapid  transit  systems  were 
combined  and  placed  under  the  direction  of  Mr.  H.  L.  Howell.  Equipment  Maintenance  of 
both  systems  was  consolidated  and  placed  under  the  direction  of  Mr.  R.  J.  Ruppe,  General 
Superintendent  of  Shops  and  Equipment. 

Consolidation  of  supervision  over  the  largest  group  of  employes  became  effective  when 
Mr.  R.  J.  McKinney,  was  appointed  General  Superintendent  of  Transportation  of  combined 
surface  and  rapid  transit  systems.  Mr.  T.  B.  O'Connor  and  Mr.  Arthur  Heidecke  were  each 
appointed  to  positions  as  Assistant  General  Superintendent  of  Transportation.  This  completed 
the  consolidation  of  the  operating  and  management  organization  of  the  Authority. 

Mr.  W.  W.  Helfrich  was  appointed  Assistant  Secretary  and  Mr.  P.  J.  Meinardi  was  ap- 
pointed Comptroller.  Mr.  E.  E.  Olmstead  was  appointed  Traffic  Engineer,  following  the  resig- 
nation of  Mr.  W.  R.  Marston,  who  had  accepted  a  position  in  the  office  of  the  City  Traffic 
Engineer.  Following  the  death  of  Mr.  E.  W.  Horning,  Superintendent  of  the  West  Shops, 
the  vacancy  was  filled  by  Mr.  R.  H.  Martz. 
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The  Training  Division  was  reestablished  for  intensive  training  of  new  employes  and  also 
for  retraining.  Mr.  G.  J.  Wagner  was  appointed  Supervisor  of  Training,  reporting  to  Mr.  C.  E. 
Keiser,  Executive  Assistant. 

During  the  year  2,6l4  persons  left  the  service  of  the  Authority;  895  being  retired  on 
pensions  or  disability;  1,339  new  employes  entered  service.  At  the  close  of  the  year  there  were 
19,597  in  all  employed  by  the  Authority  or  1,2  75  less  than  a  year  ago. 

The  effect  of  the  military  training  program  is  reflected  in  the  fact  that  180  employes  of 
the  Authority  entered  military  service  during  the  year,  and  manpower  shortages  are  again 
becoming  a  matter  of  concern  in  some  departments  of  the  Authority. 

The  Milwaukee  Avenue  Subway 

The  Milwaukee  Avenue  Subway,  sometimes  known  as  the  Milwaukee-Dearborn-Congress 
Subway  or  as  Route  No.  2 — Dearborn  Street  Subway — of  the  Initial  System  of  Subways,  was 
nearly  completed  at  the  close  of  the  year.  This  subway,  which  was  built  by  the  City  of  Chicago, 
through  its  Department  of  Subways  and  Superhighways,  will  be  operated  by  Chicago  Transit 
Authority  as  part  of  its  local  transportation  system.  This  is  in  accordance  with  the  ordinance 
grant  from  the  City  of  Chicago,  dated  April  23,  1945.  Operation  of  the  subway  was  scheduled 
to  commence  some  time  during  the  month  of  February,  1951.* 
*Operation  by  Chicago  Transit  Authority  began  at  12:01  A.M.  February  25,  1951. 
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The  subway  is  located  on  the  hne  of  Congress  Street  between  the  west  bank  of  the  River 
and  Dearborn  Street,  on  Dearborn  Street  between  Congress  Street  and  Lake  Street,  on  Lake 
Street  between  Dearborn  Street  and  Milwauke .  Avenue,  on  Milwaukee  Avenue  between  Lake 
Street  and  Division  Street  and  through  private  property  parallel  to  and  just  west  of  Milwaukee 
Avenue  between  Division  Street  and  Evergreen  Street.  At  Evergreen  Street,  the  subway  tracks 
are  connected  with  the  Logan  Square  Elevated  Line  by  means  of  an  incline  connection. 

The  total  route  length  of  the  subway  described  above  is  3.99  miles.  Included  in  this  length 
are  two  low-level  river  crossings  where  the  subway  crosses  the  south  branch  of  the  Chicago 
River  and  two  crossover  sections  for  the  reversal  of  trains. 

The  Milwaukee-Dearborn-Congress  Subway  will  be  extended  to  the  west  at  some  future 
date,  in  the  right-of-way  of  the  Congress  Street  Expressway  to  connect  with  West  Side  Ele- 
vated Lines. 

Mezzanine  stations  are  located  at  the  following  streets: 

LaSalle  at  Congress One  Train  Stop 


On  Dearborn  Street  midway  between  the  following  streets: 

Van  Buren-Jackson 

Jackson-Adams 

Adams-Monroe  .  _,         „    .     „ 

„,.  ) Ihree    Iram  btops 

Monroe-Madison  / 

Madison-Washington 

Washington-Randolph 

Clark  at  Lake    ]  ^       _          „ 

Wells  at  Lake    \ '    '      ^"^  ^^'^'^  ^^°P 

Milwaukee  at  Grand One  Train  Stop 

Milwaukee  at  Chicago One  Train  Stop 

Milwaukee  at  Division One  Train  Stop 

All  stations  except  those  on  Dearborn  Street  connect  with  station  platforms  approximately 
500  feet  long.  The  six  stations  on  Dearborn  Street  connect  with  a  continuous  platform  approxi- 
mately 2,500  feet  long.  East  of  the  Chicago  River,  the  platforms  are  23  feet  in  width  while 
those  on  Milwaukee  Avenue  west  of  the  River  are  19  feet  in  width.  All  platforms  are  of  the 
island  type  located  between  the  two  tracks. 

Entrance  to  the  mezzanine  stations  is  by  stairs  between  the  sidewalk  and  mezzanine  level. 
Escalators  are  provided  between  the  mezzanine  and  platform  level  at  all  stations  except  at 
the  Milwaukee-Division  station. 

In  the  Central  Business  District  between  LaSallc  and  Lake  Streets  and  Clark  and  Congress 
Streets,  the  shield  method  of  construction  was  employed  resulting  in  circular  tube  sections.  All 
other  portions  of  the  subway  were  built  of  a  horseshoe  section  by  the  bench  method  of  tunnel 
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mining.   Two  single  tubes,  one  for  each  track  were  built  throughout  the  tunnel  sections.   The 
crossover  sections  and  the  portal  section  were  built  in  open  cut. 

In  the  track  construction  100-pound  rail  with  welded  joints  was  used  except  at  connections 
with  special  work  and  at  joints  required  in  the  rails  for  signal  purposes.  The  rail  rests  on 
steel  tie  plates  which  are  set  on  rubber  pads  that  are  supported  by  short  red  oak  ties  set  in 
concrete  ballast.    The  rail  is  fastened  to  the  steel  tie  plates  with  spring  rail  clips. 

A  modern  signal  system  is  provided  throughout  the  length  of  the  subway  with  track  trips 
to  prevent  trains  running  into  stop  sections. 

The  total  estimated  cost  of  constructing  the  subway,  complete  for  operation,  is  $39,- 
634,000,  of  which  $34,839,000  is  for  basic  construction  and  $4,795,000  is  for  fixed  transpor- 
tation equipment. 

The  cost  was  financed  as  follows: 

Grant  from  Federal  Government $13,691,700 

City  Traction  Fund 23,980,000 

City  Transit  Fund 1,562,300 

City  Subway  Revenue  Bonds 400,000 

TOTAL $39,634,000 


MILWAUKEE   AVENUE   SUBWAY 
DIRECT  ROUTE  TO  CITY'S  NORTHWEST  SECTION 


PASSAGEWAY 
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These  costs  are  preliminary  and  are  subject  to  final  audit.  The  $4,795,000  (an  estimated 
figure  subject  to  final  adjustment)  for  fixed  transportation  equipment  represents  the  amount 
that  the  Authority  would  reimburse  the  City  over  a  period  of  approximately  31.66  years.  This 
transportation  equipment  includes  track,  signals  and  interlocking  equipment,  traction  power 
distribution  system  and  related  operating  items. 

Initially  the  subway  will  be  used  by  Logan  Square  trains.  All  new  modern  cars  have  been 
provided  by  the  Authority  for  this  operation.  The  journey  from  Logan  Square  to  various 
points  in  the  loop  area  will  be  made  at  a  saving  of  6  to  14  minutes  (dependent  on  location) 
as  compared  with  the  old  indirect  elevated  route  with  old  cars. 

Compared  with  travel  on  the  surface  routes,  the  subway  will  make  possible  time  savings 
during  the  rush  hours  of  as  much  as  25  minutes  in  the  journey  from  Madison  and  Dearborn 
to  Logan  Square. 

This  offers  a  completely  new  and  modern  rapid  transit  facility  for  Chicago. 


Wide  platforms,   \'J  ft.  to  23  fl.  are  provided  in  Milwaukee  Avenue  subway 
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Planning  for  1951 

The  year  1951  will  bring  about  many  improvements  m  service,  principally  by  operation  of 
additional  new  passenger  equipment.  Financing  was  arranged  for  during  the  past  year  but 
actual  production  and  delivery  on  most  of  the  new  buses  and  rapid  transit  cars  must  be  accom- 
plished in  1951.  There  is  no  question  concerning  the  production  capacity  for  the  manufac- 
turers to  make  prompt  deliveries,  but  the  demands  of  the  national  defense  program  may  affect 
the  quantity  and  type  of  materials  that  are  available.  We  believe  that  this  new  equipment  is 
vital  to  supply  adequate  and  efficient  transportation  serving  plants  and  other  defense  activities 
in  this  area.  It  is  the  belief  of  the  Authority  that  supplanting  the  wasteful  old-type  transpor- 
tation with  modern  methods  is  a  distinct  contribution  to  the  defense  program  and  will  aid, 
among  other  things,   in  offsetting  the  growing  manpower  shortages. 

The  national  defense  measures  will  affect  the  Authority  in  many  ways  besides,  as  noted 
above,  in  timing  of  equipment  deliveries.  It  will  affect  the  securing  of  many  types  of  materials 
and  supplies  and  will  reduce  available  manpower  due  to  the  demands  of  military  service. 
The  staff  of  the  Authority  is  working  actively  in  the  Chicago  Civil  Defense  Program  in  con- 
nection with  public  transportation  in  an  emergency.  In  this,  and  in  its  day  to  day  service,  the 
Authority  is  determined  to  adequately  meet  its  obligations. 

The  Authority  appreciates  the  efforts  of  the  City  of  Chicago,  its  administrative  officials 
and  the  Department  of  Subways  and  Superhighways,  in  completing  the  Milwaukee  Avenue 
Subway.  This  is  an  exceptional  contribution  to  mass  transportation  in  Chicago  which  was 
made  possible  by  past  contributions  of  the  car  riders  themselves,  in  the  payment  of  fares,  as 
well  as  by  aid  from  the  Federal  Government. 

Among  the  problems  to  be  met  is  that  of  providing  adequate  housing  and  servicing 
facilities  for  buses.  Successful  adaptation  of  existing  car  houses  to  bus  service  will  play  a 
large  part  in  the  program,  supplemented  by  the  developement  of  additional  sites. 

With  actual  construction  going  forward,  the  work  on  the  West  Route  Superhighway, 
constructed  by  the  County,  City  and  State,  will  require  major  temporary  rerouting  of  some  of 
our  services,  particularly  on  the  rapid  transit  lines.  While  temporary  construction  is  the  respon- 
sibility of  the  governmental  agencies  constructing  the  superhighway,  the  special  operating 
problems  must  be  worked  out  by  the  Authority. 

The  Board  acknowledges  the  teamwork  of  its  employes  which  has  made  it  possible  to 
bring  about  continuing  improvement  in  service  even  under  trying  conditions,  brought  about 
by  bad  weather,  traffic  interruptions,  rerouting  due  to  street  construction  work  and  other 
outside  influences.  The  understanding  attitude  of  the  riding  public  is  also  appreciated,  espe- 
cially in  those  areas  in  which  major  construction  work  brings  about  prolonged,  although  tem- 
porary, rerouting  such  as  occur  through  the  construction  of  the  West  Route  Superhighway. 
These  temporary  inconveniences  will  be  more  than  compensated  by  permanent  improvements. 

By  Order  of  the  Board 
Room  A-645 

175  W.  Jackson  Boulevard 
Chicago  90,  Illinois 
May  3,  1951  Chairman. 
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lour  subway  entrances  like  this  are  located  in  each  block  on  Dearborn  Street 
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Arthuk  Andersen  &   Co. 

120  South  I^a  Salle  Street 
CHICAGO   3 

To  the  Chicago  Transit  Board, 
Chicago  Transit  Authority: 

We  have  examined  the  balance  sheet  of  CHICAGO  TRANSIT  AUTHORITY  (an  Illi- 
nois municipal  corporation)  as  of  December  31,  1950,  and  the  related  statements  of  funds, 
of  income  and  of  application  of  revenues  for  the  year  then  ended.  Our  examination  was  made 
in  accordance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests 
of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary  in 
the  circumstances.  We  previously  had  made  a  similar  examination  for  the  year  ended  Decem- 
ber 31,  1949. 

In  our  opinion,  the  accompanying  balance  sheet  and  related  statements  of  funds  and  of 
income  present  fairly  the  financial  position  of  Chicago  Transit  Authority  as  of  December  31, 
1950,  and  the  results  of  its  operations  and  fund  transactions  for  the  year  then  ended,  and  were 
prepared  in  conformity  with  generally  accepted  accounting  principles  applied  on  a  basis  con- 
sistent with  that  of  the  preceding  period. 

It  is  our  further  opinion  that  the  accompanying  statement  of  application  of  revenues 
presents  fairly  the  distribution  made  of  revenues  of  Chicago  Transit  Authority  for  the  year 
ended  December  31,  1950,  and  was  prepared  in  accordance  with  the  provisions  of  the  Trust 
Agreement  securing  the  Series  of  1947  Revenue  Bonds. 


Arthur  Andhrsen  &  Co. 


Chicago,  Illinois, 
March  16,  1951. 
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December  31 
Assets  1950  1949 

Transportation  Property,  at  cost $111,687,711  $105,648,790 

Reserve  for  Depreciation      15,586,265  9,673,501 

$  96,101,446  $     95,975,289 

Special  Funds: 

Cash  and  U.S.  Government  Securities 

(see  accompanying  statement  of  funds) — 
Under  control  of  Revenue  Bond  Trustee 

Transit  revenue $  * 

Series  of  1947  Revenue  Bond  reserve 4,173,000  2,889,000 

Depreciation  reserve  ($887,800  minimum  balance  required 

by  Equipment  Trust  Agreements  at  December  31,  1950)         1,016,864  1,666,358 

Operating  expense  reserve 588,736  150,000 

Special  modernization 172,178  1,232,192 

Modernization 127,684  41,959 

$  6,078,462               $     5,979,509 
Under  control  of  Equipment  Trustees  (for  purchase  of 

equipment)      15,951,163 

Damage  reserve 2,065,023                     2,657,033 

Funds  held  for  Employes'  Retirement  Plan 

(exclusive  of  assets  held  by  Pension  Trustee) 2,009                     3,785,111 

$  24,096,657  $  12,421,653 

Current  Assets: 

Cash  and  U.S.  Government  securities 

(see  accompanying  statement  of  funds) — 

Working  cash  (includmg  $5,000,000  provided  from 

Revenue  Bond  proceeds) $  10,688,090  $  10,051,597 

Deposit  for  payment  of  Revenue  Bond  interest 1,908,020  1.908,020 

Deposits  for  payment  of  interest  on  Equipment 

Trust  Certificates 275,770 

Municipal  compensation  fund      862,330 

Other —  205,274 

$  13,734,210  $  12,164,891 

Accounts  receivable 745,042  634,635 

Materials  and  supplies,  at  average  cost 7,315,041  8,029,942 

Prepayments  and  other  current  assets      985,890  540,141 

$  22,780,183  $  21,369,609 

Deferred  Charges $        153,971  $        187,363 

$143,132,257  $129,953.914 

Note:  -Commitments  for  the  purchase  of  revenue  equipment  to  be  paid  from  funJs  on  deposit  with  Equipment  Trustees  aggregated  approxi- 
mately $15,900,000  at  December  31,  1950.  Other  modernization  commitments  approximated  $3,000,000,  of  which  $2,100,000  repre- 
sented amount?  for  the  purchase  of  revenue  equipment  which  is  to  he  financed  with  Equipment  Trust  Ccitilicatcs  in  1951  and  1952. 
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.,.,..  December  31 

Liabilities  1950  1949 

Long-Term  Debt  (see  accompanying  statement): 

Revenue  Bonds,  Series  of  1947 $105,000,000  $105,000,000 

Equipment  Trust  Certificates — 

Series  A,  4%,  after  deduaing  $905,000  of  cash  on 

deposit  for  payment 10,095,000  — 

Series  B,  Class  1,  y/i%  to  5%,  after  deducting 

$111,345  cash  on  deposit  for  payment 2,555,655  — 

Series  B,  Class  2,  5%  , after  deducting 

$68,500  cash  on  deposit  for  payment 1,264,500  — 


$118,915,155  $105,000,000 


Accumulated  Net  Revenues: 

As  segregated  in  accordance  with  Revenue 
Bond  Trust  Agreement — 

Appropriated  for  debt  service  requirements 
Appropriated  for  operating  expense  reserve 

Appropriated  for  modernization 

Unappropriated  net  revenues 


Accumulated  interest  on  Equipment  Trust  Certificates  paid 
from  amounts  deposited  for  depreciation  under  provisions 
of  Revenue  Bond  Trust  Agreement (226,082) 


Current  Liabilities: 

Accounts  payable 

Accrued  wages 

Accrued  interest  on  Revenue  Bonds 

Accrued  interest  on  Equipment  Trust  Certificates 

Accrued  municipal  compensation 

Unredeemed  tickets  and  tokens 

Other 


$  4,173,000 

$  2,889,000 

588,736 

150,000 

116,320 

116,320 

(856,158) 

$     4,878,056  $     2,299,162 


$     4,651,974  $     2,299,162 


4,064,903 

$  4,378,969 

3,431,420 

2,727,793 

1,908,020 

1,908,020 

275,770 

— 

862,330 

— 

62,819 

34,901 

— 

154,045 

$  10,605,262  $     9,203,728 


Deferred  Liability  (for  repaving  of  abandoned  right  of  way)    .    .   $     1,133,953  $     1,250,000 


Reserves: 

Damage $     7,823,904  $     8,415,913 

Employes'  Retirement  Plan 2,009  3,785,111 


$     7,825,913  $  12,201,024 


<  )  Denote,  red  figure.  $143,132,257  $129,953,914 

29 


CHICAGO   TRANSIT   AUTHORITY 


Statement  of  Long-Term  Debt 

As  of  December  31,  1950 

Equipment  Trust  Certilicates 


Revenue  Bonds. 

Series  B 

Series  of  1947 

Series  A 

Class  1 

Class  2 

Interest 

Interest 

Interest 

Interest 

■ment  Dates 

Rate 

Amount 

Rate 

Amount 

Rate 

Amount 

Rate 

Amount 

Principal  Pa\ 

)uly  1 

Jan. 

1^-July  1 

Apr! 

1  1— Oct.  1 

April  1 

—Oct.  1 

Maturities  by 

Y 

ears: 

1951    .     .     . 

:  z 

$           

4% 
4 

$      900.000 
1,860,000 

5« 
3y4-4 

$    215,000 
445,000 

5* 
5 

$ 

276,000 

1952    .     .     . 

287,000 

1953    .    .    . 

.   3 '4% 

1.000.000 

4 

1,940,000 

3'4 

465,000 

5 

299,000 

1954   .    .    . 

.    3 '4 

1.800,000 

4 

2,020,000 

3H 

490,000 

5 

311,000 

1955    .    .    . 

.   3H 

2,400,000 

4 

2,100,000 

3'/2 

515,000 

5 

160,000 

1956   .    .    . 

.   3'4 

2,800,000 

4 

2,180,000 

y/i 

537,000 

— 



1957    .    .    . 

.   3 '4 

3,000,000 

— 



— 



— 



1958-1961  . 

.    V/b 

8,000.000 

— 



— 

— 



1962-1965  . 

.   3'/, 

8.000.000 

— 



— 

— 

1966-1972  . 

.   3% 

1  3.000.000 

— 



— 

— 

1978    .    .    . 

amount 

outstanding 

.    3K 

65.000.000 

~    - 



^    - 



Principal  ; 

S105.000.000 

$11,000,000 

$2,667,000 

$ 

1,333,000 

Reserve  Funds  Held  by  Trustees: 

Series  of  1947  Revenue  Bond  reserve 
(classified  as  Special  Fund  in  ac- 
companying balance  sheet) 

Principal  payment  fund  (deducted 
from  Long-Term  Debt  in  accom- 
panying balance  sheet)     .... 

Equipment  Trust  Certificates 
per  accompanying  balance 
sheet 

Deposits  (exclusive  of  interest) 
required  to  be  made  in  1951 
(Notes  2  and  3) 


$     1,284,000 


Collateral  at  December  31,  1950: 

Capitalized  cost  of  property  held  in  name  of  Trustees- 
86  elevated-subway  cars  (at  basic  contract  price) 

24  propane  buses      

Capitalized  cost  of  equipment  in  process  of 

manufacture  or  delivery    ,    .    .  

Cash  and  U.S.  Government  securities  held  by 

Trustees  pending  delivery  of  following  equipment— 
114  elevated-subway  cars  j 

476  propane  buses  /• 

42  trolley  buses 
233  trolley  buses 


$10,095,000 


$     1,828,000 


,123.237 
389.640 


1.035.960 


Sl6.500.000 


111,345 


$2,555,655 


$    448,068 


68,500 


$  1,264,500 


$      278,500 


$     4,000.000 


Ndics:  — n  I  Under  the  prdvisions  of  the  Trust  Agreement  secuiing  the  Revenue  Bonds  the  Authority  is  required  to  m.ike  monthly  deposits  of 
$107,000  to  its  Revenue  Bond  Reserve  Fund  until  such  fund  a.e,sregates  $6,100,000;  beginning  July  1.  19'52,  the  Authority  is  re- 
quired to  make  monthly  deposits  to  cover  principal  payments  on  Revenue  Bonds  due  within  one  year,  and  commencing  July  1, 
1957.  also  to  make  inonthly  Sinking  Fund  deposits. 

t2)  The  Kquipment  Tiust  Agreements  require  that,  so  long  as  any  Equipment  Trust  Certificates  temain  outstanding,  a  cash  balance 
shall  be  maintained  in  the  Depreciation  Reserve  Fund  equal  to  $887,800  at  December  31.  lO'iO,  increasing  monthly  thereafter  by 
$143,200  to  a  maximum  of  $1. "'05.000.  Payments  of  ptincipal  and  interest  on  all  series  of  Equipment  Trust  Certificates  are  to  be 
made  from  the  Depreciation  Re.scrvc  Fund,  deposits  to  which  ate  to  he  made  only  after  requirements  have  been  fulfilled  for 
principal  and  interest  on  the  Revenue  Bonds. 

(^)  The  rights  of  the  holders  of  .Series  B.  Class  2.  Equipment  Trust  Certificates  are  subordinate,  with  respect  to  the  availabilit^'  of 
funds  for  the  payment  of  principal  and  interest,  to  the  rights  of  the  holders  of  Series  A  and  Series  H.  Class  1  certificates. 
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Statement  of  Long-Term  Debt 

As  of  December  31,  1950 

Equipment  Trust  Certificates 
Series  B 

Revenue  Bonds, 
Series  of  1947  Series  A  Class  1  Class  2 

Interest  Interest  Interest  Interest 

Rate        Amount        Rate        Amount        Rate        Amount        Rate        Amount 

Principal  Payment  Dates     .             .  July  1                     Jan.  1 — July  1            April  1 — Oct.  1           April  1 — Oct.  1 

Maturities  by  Years: 

1951    ,    .    .' —     $  4%      $      900,000  5%        $    215,000  5%       $      276,000 

1952 —                 4  1,860,000  3H-4  445,000  5  287,000 

1953 yA'Hi  1,000,000  4  1,940,000  3H  465,000  5  299,000 

1954 3'/4  1,800,000  4  2,020,000  3H  490,000  5  311,000 

1955 iV4  2,400,000  4  2,100,000  3'/2  515,000  5  160,000 

1956 3H  2,800,000  4  2,180,000  iVi  537,000  —                 

1957 3'/4  3,000,000  —                 —                  —                 

1958-1961 3H  8,000,000  —                —                —                

1962-1965 3''2  8,000,000  —                  —                 —                 

1966-1972 3%  13,000,000  ^                 —                 —                 

1978 3''4  65,000,000  —                  —                  —                 

Principal  amount  outstanding    .  $105,000,000  $11,000,000  $2,667,000  $1,333,000 

Reserve  Funds  Held  by  Trustees: 

Series  of  1947  Revenue  Bond  reserve 
(classified  as  Special  Fund  in  ac- 
companying balance  sheet)     .     .  4,173,000 

Principal  payment  fund  (deducted 
from  Long-Term  Debt  in  accom- 
panying balance  sheet)     ....  905,000  111,345  68,500 

Equipment  Trust  Certificates 
per  accompanying  balance 
sheet $10,095,000  $2,555,655  $  1,264,500 

Deposits  (exclusive  of  interest) 
required  to  be  made  in  1951 
(Notes  2  and  3) $     1,284,000  $     1,828,000  $    448,068  $      278,500 

Collateral  at  December  31,  1950: 

Capitalized  cost  of  property  held  in  name  of  Trustees — 

86  elevated-subway  cars  (at  basic  contract  price)     ....      $     3,123,237  $ 

24  propane  buses 389,640 

Capitalized  cost  of  equipment  in  process  of 

manufacture  or  delivery 1,035,960 

Cash  and  U.S.  Government  securities  held  by 

Trustees  pending  delivery  of  following  equipment — 
114  elevated -subway  cars  j 

476  propane  buses  / 11.951,163 

42  trolley  buses                 •' 
233  trolley  buses -1.000.000 

$16,500,000  $     4.000.000 


Notes:  — (I)  Under  the  provisions  of  the  Trust  Agreement  sccuting  the  Revenue  Bonds  the  Authority  is  required  to  make  monthly  deposits  of 
$107,000  to  its  Revenue  Bond  Reserve  Fund  until  such  fund  aggrc};atcs  56.100,000;  bcginnins  July  1,  19^2,  the  Authority  is  re- 
quired to  make  monthly  deposits  to  cover  principal  payments  on  Revenue  Bonds  due  within  one  year,  and  commencing  July  1, 
1957,  also  to  make  monthly  Sinking  Fund  deposits. 

(2)  The  Fquipinent  Trust  Agreements  require  that,  so  long  as  any  Equipment  Trust  Certificates  remain  outstanding,  a  cash  balance 
shall  be  maintained  in  the  Depreciation  Reserve  Fund  equal  to  $8H7,H00  at  December  31.  19'iO,  increasing  monthly  thereafter  by 
$Hii,200  to  a  maximum  of  $1.''05,000.  Payments  of  principal  and  interest  on  all  series  of  Equipment  Trust  Cettiticatcs  are  to  be 
made  from  the  Depreciation  Reserve  Fund,  deposits  to  which  are  to  be  made  only  after  requirements  have  been  fulfilled  for 
principal  and  interest  on  the  Revenue  Bonds. 

(^)  The  rights  of  the  holdets  of  Series  B,  Class  2,  Equipment  Trust  Certihcates  ate  subordinate,  with  respect  to  the  availability  of 
funds  fof  the  payment  of  principal  and  interest,  to  the  rights  of  the  holders  of  .Scries  A  and  Series  B.  Class  1  certificates. 
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CHICAGO    TRANSIT    AUTHORITY 


STATEMENT    OF    FUNDS 

For  the  Year  Ended  December  31,  1950 
'unds  Under  Control  of  Revenue  Bond  Trustes 


Series  of  1947 
Revenue  Bond 


Revenue  Interest 


Operating     Municipal  Special 

Expense        Compe 


Mod 


Funds  Under 

Control  of 

-  Equipment  - 

Trustees 

{See  Ac- 


Other  Funds 


Re 


Funds  Held 
for  Employes" 

Moderniza-  companying     Damage      Retitement        Woiking 
tion  Statement)       Reserve  Plan  Cash 


Balance  December  31,  1949— 

Classified  in  accompanying  baia 
Special  funds  . 
Current  assets  . 


12,421,655     $ 
12,164,891 


$ $2,889,000     $1,666,358  $150,000        S 

1,908,020 


$1,232,192  $  41,959       $ 


$2,657,033     $3,785,111     S S 

49,535  10.051,597      155,739 


Eliminate — Fund  transfers  and  deposits 
recorded  at  December  31.  1949.  but  made 
after  that  date     ...  

Balance  December  31,  1949— after 
eliminating  above  translers  and  deposits 

Add — Receipts: 

Collection  of  revenues  

Proceeds  from  sales  ot  Equipment  Trust 

Certificates 

Other  receipts  

Transfers  from  Transit  Revenue  Fund  .  . 
Insurance  recoveries  and  net  proceeds  from 

sales  of  property 

Other  net  transfers 


$  24,586,544     $ $1,908,020     $2,889,000     $1,666,358  $150,000        $ $1,232,192  $  41,959       $ 

611,427*  5,307,419  9,635  362.009  36  2.472  184,916  468,237 


$2,706,568     $3,785,111     $   10,051,597    $155,739 
373,269*        515, -495*         6,172,387*    115,000 


$23,975,117     $     5,307,419     $1,908,020     $2,898,635     $2,028,367  $150,036        $      2,472         $1,417,108(2)    $510,196       $ 


$2,333,299     $3,269,616     $      3,879,210    $270,739 


$115,711,261     $115,554,742     $      13,170    $      66.004     $        6,556  $     1,755        $ $ $ $        69,0.M     $ 


15,000,000  

5,016,585  4,244.706           49,689- 

120,929,686*  3,816,250  1,284,000  8,922,419 

13,170  13,170*            


438.736  528,596 


30,449             17,404  743,371 
105,939,685 


748,241*         

5,229,360  505,707  5,735,067*    138,438* 


Dedu 

Disbu 

Costs  and  expenses  ot  operation,  purchase 

of  materials  and  supplies,  reimbursable 

expenditures,  etc $101,158,765     $ 

Disbursements  for  purposes  for  which  funds 

were  created 20.466.709 

Transfers  from  Revenue  Bond  Trustee  to 

Equipment  Trustees  (see  accompanying 


$135,727,846     $      1,170,321*  $3,816,250     $1,350,004     $8,978,664  $440,491         $528,596  $ 


$939,932       $15,000,000     $5,259,809     $    523,111     $100,199,748    $138,438* 


4,650.329 
5,315,615 


Balance  December  31,  1950:— 
Before  transfers  described  below: 


$121,625,474     $ 


$9,965,944 


$   $  $  $101,158,765  $   

193,553     4.548.837   5,896,237  3,790,907  2.579.911'  132.301 

495.000     6.860,615*    — —       

$1,068,406    $688,353  $  2,311,778*  $5,896,237  $3,790,907  $  98,578,854  $132,301 


18. -406 
1,050.000 


$   16,883.602     $     4.137.098     $    319.902     $      86.518     $1,041,087  $441,527        $531,068         $    348,702  $761,775  $2,017,130     $1,696,871     $         1,820     $     5,500,104    $ 


1.588,118       4,162,121 


Add  or  Deduct*: 

December  collectionsdepositedjanuary2, 1951 
Fund  ttansfers  to  be  made  aftei 
December  31,  1450— 
Transfers  from  Transit  Revenue  Fund     ,     . 
Reimbursement  of  Working  Cash  for  dis- 
bursements payable  from  special  funds. 
Other  transfers 


$   38.077.489     $     4.137,098     $1,908,020     $4,248,639     $1,041,087(1).     $590,527        $531,068         $    348.702(2)    $761,775       $17,311,778     $1,696,871     $         1,820     $     5,500,104    $ 

5,192,974*         541,767  333,734  4,317,473 

217,653  


528,614* 

75,639*  37,376* 


1,791* 


161,925* 
14,599' 


630,326* 
3,765* 


368,152 


189 


1,320,865 
450,352* 


lance  December  31,  1950 $  38,915,712     $ 

panying  balance  sheet  a 


$1,908,020     $4,173,000     $1,016,864  $588,736        $862,330         $    172,178  $127,684       $17,311,778     $2,065,023     $         2,009     $   10,688,090    $ 


Classified  in  acco 
Special  funds 
Current  assets 
Reduction  of  Long-Term  Deb 


$  24,096,657     $ 

13,734,210 

1,084,845 


$     $4,173,000     $1,016,864 

1,908,020 


1,736        $      $     172,178  $127,684       $15,951,163     $2,065,023     $         2.009     $  

862,330  275,770  10,688,090 

1,084,845  


$   38,915.712     $ 


$1.908.020     $4.173.000     $1,016,864  $588,736        $862,330         $     172,178  $127,684       $17,311,778     $2,065,023     $         2,009     $   10,688,090    $_ 


Notes:—  (1)  $887,800  minimum  balance  required  by  Equipment  Trust  Agreements  at  December  31.  1950. 

'2)  Includes    5161,925,  held  by  Special  Master  which  was  subject  to  withdrawal  on  the  basis  of  cxpendituri 
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Uiniiii.il    .,1     W  cMi,,,    ,,n>l     lie 


ly    landscaped    area 
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yrment  of 
erest 


Class  2  DS 


$     

9  22,221 

9     $     22,221 


9     $  22,221 

^    $  22.221 

$  

9  22,221 

P     $       22,221 
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CHICAGO    TRANSIT    AUTHORITY 

Statement  of  Funds  Under  Control  of  Equipment  Trustees 

For  the  Yeai  Ended  December  J  I,  1950 

Funds  Under  Control  of  Equipment  Trustees 


Series  A  Equipnnent  Trust  Certificates 


Series  B  Equipment  Ttust  Certificates 


For  Payment  of      '  For, Payment  of 

l-"or                        Fot  Payment  of                                                  For                           of  Ptincipal                                     Interest 
Pufciiase  of   Purchase  of ■ 


Combined  Total  Equipment  Ptincipal  Interest  Total  Equipment  Class  1 


Balance  December  31,  1949 '.  $  $  $  $  $  $  $  $ 

Add;                                                                                                                                                                                                      .  . 

Receipts—  •  '.  , 

Proceeds  from  sales  of  Equipment  Trust  Certificates $  15,000,000    $  11,000,000    $  11.000,000     S         $ S     4,000,000     S  4,000,000     S 

Interest  collections  on  U.S.  Govetnment  securities 69,03-4  57,888  57,888  11,146  11,146 

Interest  collections  transferred  to  Revenue  Bond  Trustee 69,034*  57,888*  57,888*  11,146*  U,l46* 


$   15,000,000     $   11,000,000     $   11,000,000     $  $  $     4.000,000     $     4,000,000     S 


Transfers  from  Revenue  Bond  Trustee— 

For  purchase  of  equipment -  ." $     5,500,000     $     5,500,000     J      5.500,000     $  $  S $  $ $  $  $     

For  payment  of  principal  and  interest  on  Equipment  Trust  Certificates  1.360,615  1.125,000  905,000  220,000  235.615  111,345        -        68,500  33,549  22,221 


Deduct — Pajments  to  equipn 


$  6,860.615  $     6.625,000  $   5,500,000  $ 

905,000  $ 

220,000  S 

235,615  S    — 

-    t 

111,345  $ 

68,500  $ 

33,549 

$  22,221 

$  4,548,837  $  4,548,837  $  4,548,837  $ 

$ 

$ 

$    - 

—        $ 

$ 

$ 



$  

Balance  December  31,  1950: 

Cash ; $     2,017,130     $      1,771.441     $         646,441     S         905,000     $         220.000     $         245.689     $  10,074     $         111,345     $  68.500     S  33.544     S      22.221 

U.S.  Government  securities  (at  cost) 15,294,648  11,304,722  11,304,722  ■  3,989.926  3.989.926  


j   17.311,778  S   13.076,163  $   11.951,163  $         905,000  $         220.000  $     4.235,615  $     4.000.000  $       111,345  $           68,500  j           33,549  $       22,221 
Classitied  in  accompanying  balance  sheet  as — 

Special  funds $   15,951.163  S    11.951,163  3   11951,163  S          S          $      1,000.000  $     4,000.000  S S          S S     

Current  assets 275.770               220,000                220,000                 55,770                33,549             22,221 

Reduction  of  Long-Term  Debt 1,084.845              905,000               905,000               179,845               111.345                68.500               


$   17,311.778     3   13.076.163     $   11.951.163     $         905.000     S         220.000     3     4.235,615     $     4.000.000     $         111.345     3  68.500     $  33.549     3       22.221 

•Denotes  deduiftion.  .  ■  '.     .  ■ 


CHICAGO   TRANSIT   AUTHORITY 


Statements  of  Income  (See  Note) 

For  the  Years  Ended  December  31,  1950  and  1949 


1950  1949 


Revenues $113,812,984  $116,239,238 

Operating  Expenses: 

Operation  and  maintenance  expenses- 
Way  and  structures $     8,423,026  $     8,489,381 

Equipment 12,958,011  12,840,405 

Power  and  fuel  for  equipment                      10,993,768  10,904,288 

Conducting  transportation 57,013,967  60,882,843 

General  (including  provisions  of  $5,211,584  and  $5,710,031, 

respectively,  for  damage  reserve)      12,666,738  12,378,229 

$102,055,510  $105,495,146 

Depreciation 6,500,000  6,500,000 

Municipal  compensation 862,330                         


$109,417,840  $111,995,146 

Net  operating  income $    6,395,144  $     4,244,092 


Interest  on  Long-Term  Debt: 

Interest  on  Revenue  Bonds $     3,816,250  $     3,816,250 

Interest  on  Equipment  Trust  Certificates 226,082  


$     4,042,332  $     3,816,250 


Net  income  (see  note) $     2,352,812  $        427,842 


Note: 

The  above  statements  show  the  revenues,  expenses  and  net  income  of  the  Authority  for  the  years  ended  December  3 1 , 
1950,  and  1949.  These  statements  do  not  purport  to  show  the  disposition  of  gross  revenues  in  the  order  of  prece- 
dence required  by  the  Trust  Agreement  securing  the  Revenue  Bonds.  Such  information  is  presented  in  the  accom- 
panying statements  of  appUcation  of  revenues. 
Following  is  a  reconciliation  between  the  net  income  shown  above  and  the  final  balances  shown  on  the  statements  of 
application  of  revenues: 

December  31 
1950  1949 


Net  income $     2,352,812  $        427,842 

Appropriated  for — 

Debt  service  requirements  (Series  of  1947  Revenue 

Bond  reserve)      $     1,284,000  $     1,284,000 

Portion  of  1949  depreciation  requirement  not  earned 

in  that  year 856,158  

Operating  expense  reserve 438,736  

Interest  on  Equipment  Trust  Certificates  paid  from 

depreciation  reserve  fund  (credit) (226,082)  


$     2,352,812  $     1.284,000 

Unappropriated  net  revenues  (deficiency) $  ($        856,158) 
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CHICAGO   TRANSIT   AUTHORITY 


Statements  of  Application  of  Revenues 

(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing  Revenue  Bonds) 
For  the  Years  Ended  December  31,  1950  and  1949 

1950  1949 


Revenues $115,812,984  $116,239,238 

Operation  and  Maintenance  Expenses 102,055,510  105,495,146 


$  13,757,474  $  10,744,092 


Debt  Service  Requirements: 

Interest  on  Revenue  Bonds $     3,816,250  $     3,816,250 

Series  of  1947  Revenue  Bond  reserve 1,284,000  1,284,000 


$     5,100,250  $     5,100,250 


Balance $     8,657,224  $     5,643,842 


Other  Requirements: 

Depreciation — 

Current  year's  requirement $     6,500,000  $     6,500,000 

Portion  of  1949  requirement  not  earned  in  that  year    ....  856,158                         

Operating  expense  reserve 438,736                         

Municipal  compensation 862,330                         


$     8,657,224  $     6,500,000 


Unappropriated  net  revenues  (deficiency) $         ($        856,158) 


Note; 

Deposits  may  be  made  in  the  Depreciation  Reserve  Fund  only  to  the  extent  that  monies  are  available  therefor.  The 
requirements  for  these  deposits,  however,  are  cumulative.  Monthly  deposits  to  the  Operating  Expense  Reserve  Fund 
may  be  made  only  from  monies  remaining  in  any  one  month  after  all  deposits  have  been  made  to  the  Depreciation 
Reserve  Fund.  Deposits  to  the  Municipal  Compensation  Fund  may  be  made  only  from  monies  remaining  in  any 
one  year  after  making  all  required  deposits  in  the  Depreciation  Reserve  Fund  and  Operating  Expense  Reserve  Fund. 
In  1950,  if  sufficient  monies  had  been  available,  the  deposit  in  the  Municipal  Compensation  Fund  would  have  been 
$158,651  larger. 
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CHICAGO   TRANSIT   AUTHORITY 


Operating  Statistics 

For  the  Year  Ended  December  31,  1950 


Surface  Rapid  Transit  Combined 

System  System  System 


Passenger  and  Traffic  Statistics: 

Revenue  Passengers — 

Originating  Passengers 641,597,249(1)    110,603,719         752,200,968 

Transfers  from  other  systems (2)  35,086,178  35,086,178 

Transfers  from  Chicago  Motor  Coach     .    .  (3)  2,943,835  2,943,835 


Total  Revenue  Passengers 641,597,249  148,633,732  790,230,981 

Revenue  Vehicle  Miles — 

Cars 68,767,134  44,534,576  113,301,710 

Trolley  Buses 11,286,310                 11,286,310 

Motor  Buses 38,346,564                 38,346,564 

Total  Revenue  Vehicle  Miles 118,400,008  44,534,576  162,934,584 


*Revenue  per  Vehicle  Mile 79.53c     44.14c  69.86c 

Revenue  Vehicle  Hours — 

Cars 7,971,962  3,329,516  11,301,478 

Trolley  Buses 1,304,900  1,304,900 

Motor  Buses 4,217,256  4,217,256 

Total  Revenue  Vehicle  Hours 13,494,118  3,329,516  16,823,634 

Power  Statistics: 

Direct  Current— Kilowatt  Hours 428,035,970         208,156,301         636,192,271 

Average  Cost  per  Kilowatt  Hour     ....  1.45c 

Net  Cost  of  D.C.  Power  per 

Revenue  Vehicle  Mile •  7.39c 

Fuel  Statistics: 

Gasoline — 

Gallons 10,328,521  10,328,521 

Average  Miles  per  Gallon 3.01  3.01 

Diesel  Fuel — 

Gallons 1,657,914  ■  1,657,914 

Average  Miles  per  Gallon 4.41  4.41 

Notes: 

(1)  Surface  System  originating  traffic  includes  Mail  Carriers. 

(2)  Surface  System  receives  no  revenue  on  transfers  from  the  Rapid  Transit  System  and  makes  no  record  o 
passenger  transfers  from  tliat  System. 

{?))    Passengers  transferring  from  tlie  Chicago  Motor  Coach  Company  Buses  are  not  reported. 
*Passenger  and  Chartered  Vehicle  Revenues. 
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CHICAGO   TRANSIT   AUTHORITY 

Revenue  Equipment  Owned 

December  31,  1950 

January  1,  1950 

On  Hand  to  Dec.  31,  1950 

Dec.  31,    

1949  Acquired           Retired 

Surface  System 

Streetcars — 

P.C.C.  Cars 683  

Other  Closed  Platform      680  

Open  Platform 1,073  

Total  Streetcars 2,436  

Buses — 

Trolley  Buses 361  

Gas — Mechanical      425  

Gas— Hydraulic 489*  

Diesel — Hydraulic 136  

Propane — Hydraulic 31 

Total  Buses 1,411  31 

Total  Surface  Equipment 3,847  31 

Rapid  Transit  System 

Elevated  Cars — wood  and  steel 1,057  113 

Elevated-Subway  Cars 

Steel,  Conventional  type 455  

Metal,  Articulated 4  

Metal,  P.C.C 100               

Total  Rapid  Transit  Cars 1,516  100               113 

Total  Revenue  Equipment  Owned   5,363  131               493 


On  Hand 

Dec.  31, 

1950 


1 

682 

68 

612 

293 

780 

362 

2,074 

361 

18 

407 

489 

136 

31 

18 

1,424 

380 

3,498 

944 

455 

4 

100 

1,503 

5,001 


*Seventeen  Buses  reclassified  hydraulic,  formerly  mechanical. 
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CHICAGO   TRANSIT   AUTHORITY 


Mileage  Owned,  Leased  and  Operated 

December  31,  1950 

Surface         Rapid  Transit         Combined 
System  System  System 


Track  Owned  or  Leased: 

Owned 950.23  170.23  1,120.46 

Leased 6.62  60.64  67.26 


Total  Track  Owned  or  Leased 956.85  230.87  1,187.72 


Revenue  and  Non-Revenue  Track  or  Route  Mileage: 

Revenue  Miles  in  Operation — 

Revenue  Track  in  Operation 669.29  193.28  862.57 

Trolley  bus  lines  (Single  way  miles)  in  Operation  130.17  130.17 

Motor  bus  lines  (Single  way  miles)  in  Operation  652.29  652.29 


Total  Revenue  Miles  in  Operation 1,451.75  193.28  1,645.03 


201.86(1) 

201.86(1 

85.70(2) 

37.59(3) 

123.29 

11.58 

37.59 

11.58 

299.14 

336.73 

1,750.89 

230.87 

1,981.76 

Non-Revenue  Miles — 

Unused  Track 

Service  Track      

Connecting  trolley  bus  lines,  and  trolley  bus 
storage 

Total  Non-Revenue  Miles 

TOTAL  


Notes: 

(1)  This  mileage  covers  tracks  located  in  public  ways  and  streets  which  are  isolated,  tracks  troni  which  electric 
service  has  been  disconnected,  and  tracks  not  used. 

(2)  This  mileage  covers  tracks  located  in  yards  and  carhouses;  also  32.81  miles  in  public  ways  and  streets 
used  for  pull-in,  pull-out.  work  cars,  and  in  case  of  emergencies. 

(i)    Includes  8.07  miles  Main  Line  Storage  Track.  Balance  consists  of  tracks  in  yards  and  carhouses. 
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CHICAGO   TRANSIT   AUTHORITY 


Statement  of  Transportation  Property  and 
Organization  Expense 

Showing  Balance  at  December  31,  1949,  Plus  Additions  and  Less  Retirements 
During  Year  1950  and  Balance  at  December  31,  1950 


Balance  Dec.  31, 
1949 

Land $  9,264,384 

Track  and  Paving 23,193,626 

Machinery  and  Tools    ....  1,864,556 

Electric  Line  Equipment    .    .    .  8,785,386 

Buildings 13,314,469 

Cars 20,697,903 

Buses 18,293,083 

Work  Trucks,  Autos  and 

Service  Equipment     ....  884,904 

Furniture 446,614 

Signals  and  Interlocking  .    .    .  359,081 

Crbssings,  Fences  and  Signs  74,590 

Elevated  Structures 5,928,375 

Substation  Equipment      .    .    .  1,520,273 

Telephone  and  Communications  104,314 

Engineering 39,916 

General  and  Miscellaneous  .    .  792,000 

Total  Transportation  Property    $105,563,474 
Organization  Expense  ....  85,316 

Total $105,648,790 


Plus  Gross 

Less 

Balance  Dec.  31, 

Additions 

Retirements 

1950 

$  674,846* 

$  8,589,538 

431,165 

$130,248 

23,494,543 

325,357 

42,370 

2,147,543 

543,104 

273,528 

9,054,962 

950,630 

47,653 

14,217,446 

3,949,396 

231,550 

24,415,749 

412,390 

73,800 

18,631,673 

108,503 

10,279 

983,128 

88,036 

840 

533,810 

15,729 

19,796 

355,014 

126,302 

287 

200,605 

64,104 

1,190 

5,991,289 

113,558 

1,633,831 

46,534 

1,008 

149,840 

6,563 

46,479 

364,945 

1,156,945 

$6,871,470 

$832,549 

$111,602,395 

85,316 

$6,871,470 

$832,549 

$111,687,711 

*Denotes  Deduction 
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CHICAGO   TRANSIT   AUTHORITY 


Chronology 


April  12,  1945 

Metropolitan  Transit  Authority  Act  enacted  by 
the  General  Assembly  of  the  State  of  Illinois, 
was  approved. 

June  4,  1945 

The  Act  was  adopted  by  voters  of  City  of 
Chicago  and  Village  of  Elmwood  Park;  and  the 
City  of  Chicago  ordinance,  dated  April  23, 
1945,  granting  a  fifty  year  exclusive  franchise 
to  Transit  Authority  was  approved  at  referen- 
dum election. 


June  28,  1945 

Chicago  Transit  Board  was  organized  for  the 
transaction  of  business  and  Mr.  Philip  Harring- 
ton was  elected  its  first  Chairman. 

July  24,  1945 

The  Governor  of  the  State  of  Illinois  approved 
"Park  Acts"  giving  the  Authority  operating 
rights  in  Chicago  Park  District. 

February  15,  1946 

United  States  District  Court  filed  opinions  hold- 
ing Chicago  Transit  Authority's  plans  for  pur- 
chase of  Chicago  Surface  Lines,  and  Chicago 
Rapid  Transit  Lines  to  be  fair,  equitable  and 
feasible,  warranting  their  submission  to  the 
security  holders. 

April  22,  1947 

Sales  to  the  Authority  (as  sole  bidder)  of  the 
properties  of  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company,  contingent  upon  the 
sale  of  bonds  by  the  Authority,  were  held  by 
Special  Master  Walter  A,  Wade  at  the  Cook 
C^ounty  Court  House. 

September  30,  1947 

The  $U)5,000,()()0  Series  of  1947  revenue  bonds 
were  delivered  by  the  Authority  and  payment 
received.  The  Authority  then  made  payments  of 
$75,000,000  for  Surface  Lines  properties  and 
$1?.,  162,500  for  Rapid  Transit  properties. 


October  1,  1947 

Possession  was  taken  of  the  properties  formerly 
known  as  Chicago  Surface  Lines  and  Chicago 
Rapid  Transit  Company  and  operation  was 
begun  by  Chicago  Transit  Authority  as  a  unified 
system. 

February  1,  1948 

Consolidation  made  eiTective  of  Rapid  Transit 
and  Surface  Divisions  enabling  personnel  and 
activities  of  many  departments  of  the  two  divi- 
sions to  be  consolidated. 

April  4,  1948 

All  express  Rapid  Transit  Service  established  on 
Lake  St.  Elevated  route,  discontinuing  ten  little 
used  stations. 

May  11,  1948 

Adult  fares  on  Surface  routes  were  increased 
from  10  cents  to  11  cents  and  on  Rapid  Transit 
lines  from  12  cents  to  13  cents,  and  appropriate 
adjustments  made  in  other  fare  rates. 

June  20,  1948 

Adult  Surface  Route  fares  were  increased  from 
1 1  cents  to  1 3  cents  and  adult  fares  on  Rapid 
Transit  lines  were  increased  from  1 3  cents  to 
15  cents  with  appropriate  changes  in  other 
fare  rates. 

December  7,  1948 

A  plan  was  presented  to  the  City  Council  Com- 
mittee on  Local  Transportation  by  the  Board 
for  the  establishment  of  all  express  transporta- 
tion service  on  the  North-South  Rapid  Transit 
routes. 

December  31,  1948 

New  equipment  deliveries  during  the  year  an- 
nounced to  be  298  street  cars,  210  trolley  buses, 
372  motor  buses  and  2  rapid  transit  cars. 

August  1,  1949 

All  express  Rapid  Transit  Service  was  placed  in 
operation  on  North-South  subway  and  elevated 
lines. 
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September  1,  1949 

Mr.  Ralph  Budd  began  three-year  term  as  Chair- 
man of  Chicago  Transit  Board,  pursuant  to 
election  by  the  Board  on  August  4,  1949,  suc- 
ceeding Philip  Harrington  who  died  on  Feb- 
ruary 11,  1949. 


October  15,  1949 

Adult  surface  route  fares  were  increased  from 
13  cents  to  15  cents  and  adult  fares  on  rapid 
transit  lines  were  increased  from  15  cents  to  17 
cents  with  appropriate  changes  in  other  fare 
rates. 


November  3,  1949 

The  Chairman  and  General  Manager  were  au- 
thorized by  the  Board  to  investigate  every  pos- 
sible way  or  method  of  continuing  the  Moderni- 
zation Program. 


January  5,  1950 

Mr.  Guy  A.  Richardson  was  elected  Vice-Chair- 
man of  Chicago  Transit  Board  to  fill  the  vacancy 
caused  by  the  expiration  of  the  term  of  Frank 
McNair. 


May  17,  1950 

The  Chairman  and  the  Secretary  were  authorized 
to  execute  a  two-year  agreement  beginning  June 
1,  1950,  with  Division  241  of  the  Amalgamated 
Association  of  Street,  Electric  Railway  and 
Motor  Coach  Employes  of  America,  providing 
for  a  wage  increase  of  five  cents  an  hour  and 
five  paid  holidays.  Similar  agreements  were 
subsequently  entered  into  with  other  unions. 

May  28,  1950 

The  new  North  Park  Bus  Terminal  was  officially 
opened,  providing  paved  outdoor  storage  area 
for  350  buses  with  enclosed  servicing  facilities 
and  an  administrative  building  for  transporta- 
tion employes  at  this  location. 


June  27,  1950 

Chicago  Transit  Board  accepted  offer  of  John 
Nuveen  &  Co.  to  purchase  $11,000,000  ot 
equipment  trust  certificates,  series  A,  which 
funds  together  with  other  funds  of  the  Author- 
ity will  be  used  to  purchase  not  less  than  500 
motor  buses  and  not  less  than  200  subway- 
elevated  cars  (including  the  130  subway- 
elevated  cars  on  order). 

July  27,  1950 

Contracts  awarded  for  purchase  of  500  propane 
fuel  motor  buses  and  70  subway-elevated  cars. 

August  3,  1950 

Chicago  Transit  Board  accepted  offer  of  John 
Nuveen  &  Co.  to  purchase  $4,000,000  of  equip- 
ment trust  certificates,  Series  B,  which  funds  are 
to  be  used  for  the  purchase  of  trolley  buses. 

September  7,  1950 

Chicago  Transit  Board  accepted  offer  of  John 
Nuveen  &  Co,  to  purchase  $1,391,000  of  equip- 
ment trust  certificates,  series  C,  to  be  issued 
when  legally  permissible.  The  funds  are  to  be 
used  for  the  purchase  of  trolley  buses.  Con- 
tracts were  awarded  for  the  purchase  of  349 
trolley  buses. 

October  2,  1950 

Mr.  James  R.  Quinn  filed  his  oath  of  oflice,  with 
the  Secretary  of  State  of  the  State  of  Illinois,  for 
his  appointment  as  a  member  of  Chicago  Transit 
Board  for  the  term  expiring  September  1,  1957. 

December  7,  1950 

Following  a  public  hearing,  the  budget  was 
adopted  for  the  year  1951  providing  for  $113,- 
466,000,  to  cover  operating  costs,  fixed  and 
other  charges.  Essential  capital  expenditures 
were  budgeted  at  $8,008,000  and  an  additional 
$5,386,000  was  budgeted  for  capital  improve- 
ments which  are  dependent  on  finances. 

December  24,  1950 

Mr.  Irvin  L.  Porter  died.  He  was  a  member  and 
Treasurer  of  Chicago  Transit  Board  since  its  in- 
ception. 
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1951  in  Summary 

Revenue  passengers  numbered  736,841,963,  down  6.75  per  cent  from  1950.  Gross  revenues  of 
$112,533,696  were  $3,279,288  less  than  in  1950.  Operation  and  maintenance  costs  of  $99,995,224 
were  $2,060,286  less  than  in  1950. 

Net  operations  earned  all  depreciation  except  $61,778;  1950  results  prt)duced  $1,301,066 
after  depreciation  for  Operating  Expense  Reserve  and  Municipal  Compensation. 

$825,000  of  Series  C,  Equipment  Trust  Certificates  .were  issued  on  July  1,  1951  and  an 
additional  $1,260,000  of  these  certificates  were  issued  on  February  29,  1952  to  pay  for  the 
remainder  of  the  new  equipment  ordered  in  1950.  Retirements  of  serial  maturities  and  deposits 
with  the  Trustees  for  future  retirements  reduced  the  outstanding  liability  for  Equipment  Trust 
Certificates  to  $12,123,948  at  December  31,  1951. 

A  wage  increase  of  14c  an  hour,  plus  a  cost-of-living  adjustment,  was  granted;  7c  an  iiour 
effective  August  1,  1951;  3c  an  hour  effective  January  1,  1952  and  4c  an  hour  effective  June  1, 
1952.  The  agreements  cover  the  period  August  1,  1951  to  May  31,  1953- 

Interim  fare  increases,  effective  August  1,  1951,  provided  for  a  17  cent  adult  fare  on  the 
surface  system  and  an  18  cent  fare  on  rapid  transit  and  on  express  bus  lines.  Children  and  school 
fares  were  increased  from  7  cents  to  8  cents  and  two  zone  through  rides  on  the  rapid  transit 
system  were  increased  from  20  cents  to  25  cents.  An  experimental  $1.25  weekly  downtown  zone 
pass,  was  introduced  on  the  surface  system,  eifective  October  30,  1951. 

With  a  59  per  cent  increase  in  automobile  registrations  since  1946,  the  street  traffic  con- 
gestion creates  new  problems.  Measures,  such  as  one-way  streets,  have  been  adopted.  A  Citi- 
zens Traffic  Safety  Board  was  organized  at  the  request  of  tlie  Mayor  to  recommend  traffic 
improvements  and  to  aid  in  solving  traffic  control. problems. 

"A"  and  "B"  express  stops,  similar  to  the  successful  operation  on  Lake  Street  and  on  the 
North-South  service  were  established  for  rush  hours  on  the  Garfield  Park  and  Douglas  Park 
Rapid  Transit  Lines.  The  Westchester  portion  of  the  Garfield  Park  Branch  was  converted  to 
bus  operation.  A  similar  conversion  was  made  on  the  Douglas  Park  service  west  of  54th  Avenue. 
At  the  54th  Avenue  terminal  transfer  facilities  and  parking  lots  were  approved  for  installation 
in  1952. 

Twenty-one  street  car  lines  were  converted,  seventeen  to  motor  bus  and  four  to  trolley 
bus  operation  with  an  addition  of  about  six  miles  of  motor  bus  extensions.  Revenue  streetcar 
operation  decreased  from  669  to  114  track  miles.  Bus  single  way  routes  increased  from 
782  to  1080  miles. 

New  equipment  received  during  the  year  included  — 520  propane  buses,  190  trolley  buses 
and  loo  rapid  transit  cars;  with  159  trolley  buses  to  come  in  1952. 

The  $39,634,000  City-owned  Milwaukee  Avenue  Subway,  was  opened  on  February  25. 
By  the  end  of  the  year  it  was  carrying  over  60  per  cent  more  riders  than  the  Logan  Square 
elevated  line  whicli  it  replaced. 


195  1    IN   SUMMARY 


A  new  electrically  operated  line  supervision  control  system  providing  for  accurately  dis- 
patched and  closely  supervised  train  operation  has  been  placed  in  service  on  a  large  part  of 
tiie  rapid  transit  system.  This  is  resulting  in  more  regular  and  efficient  service. 

The  Utstfield  Case,  decided  by  the  Illinois  Supreme  Court,  sustained  the  power  of  the 
Authority  to  operate  buses  in  interurban  service  on  the  public  highways  without  securing 
consent  of  the  municipalities  through  which  the  buses  are  operated. 

An  increased  emphasis  on  Charter  Service  was  authorized  by  the  management.  A  Sales 
Manager  was  appointed  and  procedures  formulated  for  administering  this  service  in  a  larger 
volume. 

The  City  arranged  for  construction  of  temporary  track  on  the  surface  to  permit  the  Garfield 
Park  rapid  transit  service  to  be  maintained  during  construction  of  the  Congress  Street  Super- 
highway. The  City  will  later  provide  a  median  sttip  in  the  Superhighway  right-of-way  and  a 
subway  connection  with  the  Dearborn  Street  Subway  in  which  it  will  install  track  and  other 
transportation  equipment  for  operation  of  the  rapid  transit  trains  by  the  Authority.  The  City 
will  be  repaid  by  the  Authority  for  the  cost  of  the  transportation  equipment  in  equal  monthly 
payments  over  the  estimated  service  life  of  these  facilities. 

The  number  of  employes  decreased  by  1,730  to  a  total  of  17,867. 


Snow  Storms  Add  to  Problems  of  CTA  Surface  Transit  Vehicles. 
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Progress  of  Modernization 
To  May  1, 1952 


Since  the  start  of  its  10-year,  $150,000,000  modernization  program,  Chicago  Transit  Authority 
has  invested  approximately  $70,000,000  in  modernizing  its  transportation  equipment,  its 
services  and  facilities. 

The  Authority  has  purchased  a  total  of  2,815  modern  cars  and  buses — 900  gasoline  and 
diesel  buses  of  the  latest  design,  600  streamhned,  noise-proofed  streetcars,  560  silent-operating 
trolley  buses,  551  propane-fueled  buses,  and  204  all-metal  rapid  transit  cars. 

These  purchases  of  modern  equipment  exceed  the  amount  bought  by  the  two  predecessor 
companies  in  the  previous  38  years. 

There  are  two  features  of  the  Authority's  equipment  modernization  program,  each  of 
which  established  a  record  for  the  transit  industry.  The  purchase  of  349  trolley  buses  was  the 
largest  single  order  ever  placed,  and  the  purchase  of  551  propane  buses  established  the  world's 
largest  fleet  of  these  odorless,  economical  vehicles.  Public  reaction  to  them  has  been  most 
fivorable. 

Modernization  oj  Service 

With  these  new  cars  and  buses,  the  Authority  has  extensively  modernized  its  service.  Buses 
have  been  substituted  for  streetcar  operation  on  1,090  miles  of  route.  Only  456  miles  of 
streetcar  routes  remain  in  service.  Out  of  a  total  of  1,542  miles  of  surface  routes,  1,166  miles 
are  served  by  modern  equipment.  Approximately  70  per  cent  of  the  Authority's  surface  rides 
start  on  modern  equipment.  As  a  contribution  to  improved  service,  and  the  free-flow  of  street 
traffic,  the  Authority  has  increased  oft'-the-street  terminals  from  34  to  73-  More  are  to  be 
established. 

With  tiie  204  modern,  streamlined  rapid  transit  cars,  the  Authority  has  completely  equipped 
the  new  Logan  Square-Milwaukee  Avenue  Subway,  and  is  operating  part  of  the  Ravenswood, 
Douglas  Park  and  Evanston  rapid  transit  service  with  new  equipment.  Unification  of  the 
Authority's  properties,  elimirMition  of  wasteful  duplicaticmand  competition  between  the  surface 
ami  rapid  transit  systems,  the  ckjsing  of  lightly  used  stations,  and  the  inauguration  of  "A" 
antl  "B"  express  stop  service  on  the  major  routes  of  the  rapid  transit  system  also  materially 
improved  service  and  cut  operating  costs.  Substantial  time  savings  have  been  accomplished 
through  these  procedures.  On  the  Lake  Street  route,  where  this  system  of  rapid  transit  opera- 
tion was  first  established,  running  time  between  the  loop  and  the  west  terminal  was  reduced 
by  10  minutes.  On  the  North-South  main  line,  travel  time  was  reduced  by  approximately  5 
minutes.  On  the  Logan  Square-Milwaukee  Avenue  route.  fLUining  time  between  terminals  was 
reduced  approximately  50  per  cent. 

Contrary  to  the  trend  locall)'  anil  nationall)',  riding  on  the  rapid  transit  system  has 
increaseil.  Passenger  volume  for  rhe  rapid  transit  system  as  a  whole  is  approximately  3  per  cent 
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greater  than  1950,  and  the  upward  trend  is  continuing.  Tiie  siiarpest  increase  has  occurred  on 
the  Logan  Square-Milwaukee  Avenue  Subway  route. 

Furtiier  improvements  in  rapid  transit  service  are  in  progress.  A  conibiiiation  rapid  transit- 
bus  terminal,  the  first  with  a  joint  loading  platform  on  the  Authority's  system,  has  just  been 
completed  at  the  west  terminus  of  the  Douglas  Park  rapid  transit  route  at  54th  Avenue  in 
Cicero.  Here  a  parking  lot  with  an  initial  capacity  of  110  automobiles  has  been  established  for 
CTA  customers,  the  first  such  facility  to  be  provided  by  the  Authority. 

It  is  the  intention  of  the  Authority  to  establish  additional  transfer  interchanges  between 
the  surface  and  rapid  transit  systems  and,  where  possible,  at  off-the-street  locations. 


Modernization  oj  Facilities 

Approximately  $10,000,000  has  been  invested  by  Chicago  Transit  Authority  in  modernizing 
its  plant  facilities.  Two  modern  bus  garages,  Beverly,  at  103rd  and  Vincennes,  and  North 
Park,  at  Kedzie  and  Foster,  have  been  constructed.  New  tools  and  new  methods  have  been 
installed  at  the  three  principal  shops.  South  Shops,  at  77th  and  Vincennes,  West  Shops,  at 
3901  West  End  Avenue,  and  the  Rapid  Transit  Shops  in  the  Village  of  Skokie. 


Consolidation  oj  Offices 

Two  complete  sets  of  departments,  carried  over  from  the  predecessor  companies,  have  been 
consolidated,  operations  have  been  unified  and  extensive  economies  have  been  achieved  along 
with  improvements  in  operations.  Further  economies  are  to  be  obtained  in  the  near  future  by 
locating  all  general  offices  on  a  part  of  a  single  floor  in  the  Merchandise  Mart  Building.  These 
offices  now  occupy  a  number  of  separate  quarters  in  various  sections  of  the  city. 


Merit  System 

As  provided  by  the  Metropolitan  Transit  Authority  Act,  a  merit  system  for  Authority  employes 
has  been  installed,  jobs  have  been  classified,  the  duties  in  each  job  defined,  and  the  salary 
range  in  each  classification  established.  Candidates  for  vacant  positions  must  meet  the  speci- 
fied qualifications  and,  insofar  as  possible,  vacancies  are  filled  by  upgrading.  As  a  result  of 
consolidation  of  offices  and  activities,  changes  in  operating  procedures,  and  the  use  of  modern 
equipment,  the  number  of  CTA  employes  has  been  reduced  from  20,214  at  the  beginning  of 
1945,  to  17,327  as  of  March  31,  1952. 


Pensions 

In  keeping  with  the  trend  of  the  times,  the  Authority  has  established  an  improved  pension 
system.  The  minimum  pension  is  now  $75.00  per  month,  after  20  years  service,  and  retirement 
at  age  65.  This  pension  is  supplemented  by  Social  Security. 
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Financial 

The  financial  position  of  the  Authority  at  December  31,  1951  and  1950,  the  results  of  its 
operations  and  fund  transactions  for  the  year  ended  December  31,  1951  are  set  forth  in  tlic 
accompanying  balance  sheets  as  of  December  31,  1951  and  1950  and  the  related  statements  of 
income,  of  funds,  and  application  of  revenues,  all  of  which  have  been  certified  by  Arthur 
Andersen  &  Co.,  independent  public  accountants. 

The  Authority's  revenues  for  the  year  1951  and  their  application  to  the  purposes,  and  in 
the  order  prescribed  by  the  Trust  Agreement  securing  the  Authority's  Series  of  1947  Revenue 
Bonds,  compared  with  the  results  for  the  previous  year,  are  summarized  below: 

1951  1950 

Revenues $112,533,696         $115,812,984 

Operation  and  maintenance  expenses 99,995,224  102,055,510 

12,538,472  13,757,474 
Debt  Service  Requirements: 

Interest  charges 3,816,250  3,816,250 

Deposit  to  Series  of  1947  Revenue  Bond  Reserve      .      .      .          1,284,000  1,284,000 

5,100,250  5,100,250 

Balance  before  depreciation 7,438,222  8,657,224 

Depreciation  (including  in  1950  an  accumulated  deficit  from 

1949  of  $856,158) 7,500,000  7,356,158 

61,778*  1,301,066 

Operating  Expense  Reserve  Fund —  438,736 

—  862,330 

Provision  tor  Municipal  Compensation $        —  $        862,330 

*Denotes  Red  Figure 

As  indicated  above,  revenues  were  sufficient  to  cover  all  operation  and  maintenance  costs, 
debt  service  requirements  and  to  provide  $7,438,222  toward  the  $7,500,000  depreciation 
requirement  determined  in  accordance  with  the  provisions  of  the  Bond  Trust  Agreement.  The 
resulting  $61,778  deficiency  in  depreciation  must  be  provided  from  subsequent  earnings 
before  any  deposits  may  be  made  to  the  Operating  Expense  Reserve  or  set  aside  for  Municipal 
Compensation  or  for  Modernii^ation. 

The  operating  results  for  the  year  1951  were  affected  by  at  least  four  major  factors;  a 
decrease  in  the  number  of  passengers  carried  and  an  increase  in  fares  were  reflected  in  revenues, 
while  increaseil  wages  and  savings  from  operational  changes  arising  from  a  continuation  of  the 
modernization  plan  affected  operation  and  maintenance  expenses.  These  factors  tended  to 
offset  each  other  so  that  although  revenues  decreased  $3,279,288  from  1950,  operation  and 
maintenance  expenses  were  down  $2,060,286  from  1950  and  the  amount  available  for  debt 
service  requirements,  depreciation,  etc.,  was  $1,219,002  less  than  in   1950.  An  increase  of 
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$143,842  in  depreciation  requirements  for  the  year  1951  together  with  the  reduced  balance 
available  therefor  resulted  in  a  deficiency  of  $61,778  in  depreciation  compared  with  $1,301,066 
available  after  providing  for  depreciation  in  1950. 

The  revenue  passenger  rides  originating  on  the  lines  of  the  Authority  in  1951  and  1950 
and  the  revenues  received  from  all  sources  during  these  two  years  are  shown  below: 

1951  1950 

Revenue  Passenger  Rides  on  CTA  lines 736,841,963  790,230,981 

Revenues: 

Passenger $110,586,592         $113,811,063 

Chartered  Service 35,048  14,531 

110,621,620  113,825,594 

Station  and  Car  Privileges 1,100,120  1,010,204 

Rent  of  Tracks  and  Facihties 477,208  489,635 

Rent  of  Buildings  and  other  Property 330,458  332,112 

Miscellaneous 4,290  155,439 

Total  Revenues $112,533,696         $115,812,984 


DISTRIBUTION  OF  C.T.A.'S  1951  REVENUE  DOLLAR 


MATERIALS     AND    SUPPLIES 

POWER 

MOTOR    FUEL 

INJURIES     AND    DAMAGES 

DEPRECIATION 

BOND    INTEREST 

BOND    RETIREMENT 

DEFICIENCY     IN     DEPRECIATION 
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The  number  of  revenue  passengers  carried  on  the  Authority's  Hnes  declined  6.75  per  cent 
from  1950.  Rates  of  fare  were  increased  on  August  1,  1951,  as  explained  in  other  sections  of 
this  report,  so  that  gross  revenues  in  1951  decreased  only  2.8  per  cent  from  the  previous  year. 
The  effect  of  the  increased  rates  on  average  rates  of  fare  is  shown  in  the  comparison  below: 

Revenue                  Passenger  Average 

Period                                    Passengers                 Revenue  Rate  of  Fare 

January  1  to  July  31                           440,796,731  $62,954,441  I4.3c 

August  1  to  December  31                  296,045,232                 47,273,882  I6.0c 


736,841,963  110,228,323  15.0c 


The  principal  elements  of  operating  and  maintenance  expenses,  exclusive  of  depreciation 
for  the  years  1951  and  1950  are  set  forth  below: 

1951  1950 

Wages  and  Salaries $  69,415,127  $  72,371,499 

Pension  Contributions 3,348,687  3,167,965 

Federal  Insurance  Contribution 999,037  — 

Employes'  Insurance 593,614  854,504 

Total  Labor  Costs 74,356,465  76,393,968 

Electric  Power  Purchased 6,843,285  7,601,021 

Motor  Fuels  Consumed 2,237,578  1,789,335 

Operating  Materials  and  Supplies 5,119,041  5,277,701 

Provision  for  Injuries  and  Damages 5,304,270  5,211,584 

Miscellaneous  Services  and  Supplies,  etc 6,134,585  5,781,901 

Total  Operation  and  Maintenance  Expenses.      .      .  $99,995,224  $102,055,510 


New  wage  agreements  signed,  effective  August  1,  1951,  which  are  covered  in  more  detail 
elsewhere  in  this  report,  together  with  the  decrease  in  number  of  passengers  riding  the  system 
were  the  principal  factors  necessitating  the  increase  in  rates  of  fare  established  by  Chicago 
Transit  Board  effective  August  1,  1951. 

Wage  and  salary  costs  were  reduced  in  1951  from  1950  despite  the  increases  in  wage 
rates  mentioned  above  as  a  result  of  putting  in  service  the  new  equipment  financed  by  equip- 
ment trust  certificates;  adjusting  service  to  meet  reduced  riding  also  contributed  to  this 
reduction. 

Pension  costs  increased  because  of  the  change  in  rate  of  contribution  from  4  per  cent  to 
5  per  cent  on  June  1,  1951  in  accordance  with  the  provisions  of  the  "Retirement  Plan  for 
Chicago  Transit  Authority  Employes."  This  increase  was  partially  otfset  by  the  termination 
on  January  1,  1951  of  the  1  per  cent  contribution  in  lieu  of  Social  Security,  when  the  employes 
of  the  Authority  were  again  covered  by  the  Federal  Old  Age  program  as  a  result  of  the  1950 
Amendments  to  the  Social  Security  Act.  Contributions  of  V/z  per  cent  on  individual  earnings 
up  to  $3,600  under  the  Federal  Old  Age  program  amounted  to  $999,037  for  the  first  year. 

7 


FINANCIAL 


Employes'  insurance  costs  were  down  from  1950  because  of  refunds  due  to  favorable 
experience  factors. 

Reduction  in  total  power  and  fuel  costs  reflect  the  shift  to  new  equipment  plus  the 
reduction  in  mileage  operated  because  of  reduced  riding.  The  reduction  in  cost  of  operating 
materials  and  supplies  was  also  attributable  to  the  lesser  number  of  miles  operated. 

The  increase  in  injury  and  damage  costs  are  reflected  in  the  change  in  the  rate  of  provision 
from  AVi  per  cent  to  5  per  cent  of  gross  revenues  to  meet  rising  costs  of  settling  claims  and 
damages. 

Balance  Sheet  Comments 

A  certified  comparative  balance  sheet  of  the  Authority  at  December  31,  1951  and  1950,  is 
attached  to  this  report.  The  principal  change  in  balance  sheet  accounts  occurred  in  the  fund 
accounts  and  is  described  in  greater  detail  in  subsequent  paragraphs. 

Transportation  property  increased  $14,010,821  during  1951,  representing  gross  additions 
to  property  costing  $18,452,197  and  retirements  of  property  carried  on  the  records  of  the 
Authority  at  $4,441,376.  The  gross  additions  included  $15,433,056  covering  the  cost  of  520 
propane  fueled  motor  buses,  190  trolley  buses  and  100  rapid  transit  cars. 

Payments  for  the  equipment  delivered  in  1951  were  made  from  funds  provided  by  the 
issuance  of  Equipment  Trust  Certificates  in  the  amount  of  $15,000,000  in  1950  and  $825,000 
in  1951.  Transactions  affecting  the  trust  certificates  during  1951  are  summarized  below: 


Equipment 

Trust 
Certificates 

Outstanding 

Dec.  31, 

1950 

Issued 

1951 

Retired 

On  Deposit 

for 

Payment 

Balance 

Dec.  31, 

1951 

Series  A 

$11,000,000 

$     - 

$    900,000 

$1,833,000 

$  8,267,000 

Series  B 

4,000,000 

— 

491,000 

415,413 

3,093,587 

Series  C 

— 

825,000 

— 

61,639 
$2,310,052 

763,361 

$15,000,000 

$825,000 

$1,391,000 

$12,123,948 

As  indicated  in  the  note  to  the  balance  sheet  and  as  described  in  a  subsequent  section  of 
this  report,  additional  equipment  trust  certificates  were  to  be  issued  during  1952  to  provide 
funds  for  the  remainder  of  the  equipment  ordered  during  1950  in  continuation  of  the  Author- 
ity's modernization  program. 

Status  of  Funds 

The  balance  as  of  December  31,  1951,  in  the  various  funds  required  to  be  estabhshed  by  the 
Trust  Agreement  or  provided  for  the  operation  of  the  Authority,  are  set  forth  in  the  attached 
Statement  of  Funds  which  is  a  part  of  this  report. 

Provision  has  been  made  in  full  for  all  fund  accounts  of  the  Authority  in  accordance 
with  the  Trust  Agreements  or  Ordinances  of  Chicago  Transit  Board  with  the  exception  of  the 
Depreciation  Reserve  Fund,  in  which  funds  were  available  to  deposit  in  1951  only  $7,438,222 
of  the  $7,500,000  required  to  be  deposited.  The  deficiency  of  $61,778  in  these  deposits  must 
be  made  up  from  subsequent  earnings  before  any  further  deposits  may  be  made  to  either  the 
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Depreciation  Reserve  Fund  or  any  funds  subsidiary  thereto.  Since  revenues  were  insufficient 
to  cover  all  depreciation  requirements,  no  funds  were  available  for  and  no  deposits  were  made 
for  either  the  Operating  Expense  Reserve,  Municipal  Compensation  or  Modernization  Funds. 
The  statement  of  funds  gives  effect  to  certain  transactions  which  were  recorded  in  the 
accounts  of  the  Authority,  but  for  which  cash  transfers  could  not  actually  be  made  until  after 
December  31.  1951. 

New  Financing 

On  July  1,  1951  the  Chicago  Transit  Board  contracted  for  the  issuance  of  additional  Equipment 
Trust  Certificates,  Series  C— Class  1  and  Class  2,  in  the  amount  of  $2,311,000  to  provide  funds 
for  the  purchase  of  124  units  of  new  equipment  ordered  during  1950,  but  not  delivered  until 
late  1951  and  early  1952. 

An  initial  $825,000  of  this  Series  was  issued  on  July  1,  1951  and  consisted  of  $550,000 
Series  C— Class  1  certificates,  bearing  interest  at  rates  varying  from  5V2  per  cent  to  5  per  cent 
per  annum  and  maturing  serially  beginning  August  1,  1952  and  thereafter  semi-annually  to 
August  1,  1957,  and  $275,000  Series  C— Class  2  certificates  bearing  interest  at  the  rate  of  5 
per  cent  per  annum  and  maturing  serially  beginning  February  1,  1952  and  thereafter  semi- 
annually to  February  1,  1956.  The  interest  rates  on  this  issue  average  4  per  cent  per  annum  as 
do  all  of  the  Equipment  Trust  Certificates  issued  by  the  Authority  up  to  this  time. 

Another  $1,260,000  principal  amount  of  the  Series  C— Class  1  and  Series  C— Class  2  cer- 
tificates were  issued  as  of  February  29,  1952.  These,  also,  are  to  bear  interest  at  varying  rates 
but  are  to  average  not  more  than  4  per  cent  per  annum. 

The  payments  for  interest  and  principal  called  for  by  the  Equipment  Trust  Agreement 
covering  the  issuance  of  the  certificates  are  to  be  made  from  the  Depreciation  Reserve  Fund 
of  the  Authority  and  do  not  constitute  charges  against  the  regular  operations  of  the  Authority. 
1951  payments  from  the  Depreciation  Reserve  Fund  for  this  purpose  amounted  to  $3,213,166,  of 
which  $1,391,000  was  applied  to  the  retirement  of  serial  maturities  and  $1,822,166  remains  on 
deposit  with  the  Trustees  for  payment  of  subsequent  maturities,  leaving  $2,310,052  on  deposit 
for  this  purpose  at  December  31.  1951. 

Operating  and  Construction  Budget 

In  1951  it  was  necessary  to  make  an  additional  appropriation  of  $2,400,000  to  cover  operating 
expense  items  which  over-ran  budget  estimates  for  that  year,  primarily  because  of  wage 
increases.  Additional  revenues  were  available  for  this  purpose  as  a  result  of  the  fare  increases 
instituted  by  Chicago  Transit  Board  on  August  1,  1951,  which  had  not  been  anticipated  in 
the  budgets  originally  approved  by  the  Board. 

On  December  27,  1951.  the  Transit  Board,  after  complying  with  the  requirements  of  the 
Metropolitan  Transit  Authority  Act  and  of  the  Trust  Agreement  securing  the  Series  of  1947 
Revenue  Bonds,  adopted  Operating  and  Capital  Budgets  for  the  fiscal  year  1952.  In  the 
Operating  Budget  $94,792,000  was  appropriated  for  Operating  and  Maintenance  Expenses, 
$3,626,000  for  Retirement  Plan  Costs,  $994,000  Federal  Insurance  Contributions.  $3,816,000 
Bond  Interest  cost,  $500,000  for  Series  of  1947  Serial  Bond  Maturity  Fund,  $943,000  for  Series 
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of  1947  Revenue  Bond  Reserve  Fund,  and  8  per  cent  of  gross  revenues  for  depreciation  (esti- 
mated to  be  $9,102,300). 

The  amount  of  $5,259,500,  budgeted  for  debt  service,  is  $259,250  more  than  the  amount 
expended  or  set  aside  during  1951.  This  reflects  the  completion  of  deposits  to  the  Revenue 
Bond  Reserve  and  the  commencement  on  July  1,  1952,  of  payments  to  the  Series  of  1947 
Serial  Bond  Maturity  Fund,  in  accordance  with  the  Bond  Trust  Agreement. 

The  amount  provided  for  depreciation  is  based  on  the  8  per  cent  of  gross  revenues,  as 
required  in  1952  under  provisions  of  the  Bond  Trust  Agreement. 

The  Operating  Budget  for  the  year  1952  anticipates  an  amount  of  $9,683,500  will  be 
available  in  the  Depreciation  Reserve  and  other  funds  for  the  modernization  of  the  property, 
after  providing  $168,800  to  be  retained  unexpended  and  uncommitted  in  the  Depreciation 
Reserve  Fund  as  a  guarantee  for  the  Equipment  Trust  Certificates.  Principal  and  interest 
payments  on  the  Equipment  Trust  Certificates  now  outstanding  or  to  be  issued  during  1952 
will  require  $3,671,000.  The  agreements  securing  the  Equipment  Trust  Certificates  provide 
that  monthly  service  requirements  on  the  Certificates  must  be  met  from  modernization  funds 
before  any  other  modernization  expenditures  may  be  made.  The  balance  of  $6,012,500  will 
be  expended  on  the  various  modernization  projects  approved  by  the  Board  in  the  1952  Capital 
budget. 

The  Capital  budget  also  set  forth  additional  modernization  projects,  estimated  to  cost 
$2,649,300,  which  are  to  be  undertaken  if  the  funds  can  be  made  available  therefor. 

Should  passenger  riding  decline  further  than  the  Board  has  anticipated  and  1952  revenues 
fall  below  the  budget  estimate  a  lesser  amount  of  funds  will  necessarily  be  available  for  modern- 
ization and  it  will  become  necessary  to  defer  capital  projects  now  included  in  the  1952  budget. 


The  New  49-Seat  Marmon-Herrington  Trolley  Bus  is  used  on  Heavy  Traffic  Density  Routes. 
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Service  and  Plant  Improvements 

Street  Traffic 

The  congestion  caused  by  street  traffic  continues  to  be  a  major  factor  in  the  operation  of  the 
transit  vehicles  of  the  Authority. 

To  aid  in  combating  street  accidents  and  in  solving  traffic  control  problems  a  Citizens 
Traffic  Safety  Board  was  organized  at  the  request  of  the  Mayor  of  Chicago.  It  is  an  advisory 
group  recommending  improvements,  rousing  public  support  and  pressing  for  official  action 
to  save  lives  and  reduce  the  delays  of  street  transportation.  The  members  of  this  Safety  Board 
are  all  prominent  in  Chicago's  public  affairs  and  it  is  the  aim  to  unify  the  efforts  of  business, 
governmental  and  civic  groups  in  a  broad  and  intensive  traffic  engineering  enforcement  and 
educational  program.  The  Safety  Board  will  endeavor  to  accomplish  these  aims  as  an  adequately 
staffed  and  financed  nongovernmental  agency. 

The  pressure  for  additional  street  facilities  may  be  noted  from  the  following: 

Passenger  Automobiles  1946  1951         %  Increase 

Registered  in  City  of  Chicago 461,124  734,785  59-3 

Entering  Central  Business  District* 136,011  171,772  26.3 

*Weekday  average  from  Cordon  Counts,  7:00  A.M.  to  7:00  P.M. 

Effective  November  10,  1951,  a  one-way  street  system  was  established  on  five  streets  in 
the  central  business  district  by  action  of  the  City  Council  of  the  City  of  Chicago.  With  one- 
way operation  on  Randolph  Street,  Washington  Street,  Madison  Street,  Monroe  Street  and 
Adams  Street  a  number  of  routes  of  the  surface  system  were  rerouted  to  conform  to  the  traffic 
limitation.  The  Authority  has  cooperated  fully  with  the  city  officials  whose  duties  it  was  to 
direct  the  one-way  street  plan.  On  the  whole,  the  plan  has  been  successful  in  providing  addi- 
tional capacity  for  moving  traffic. 

The  year  1951,  with  68.3  inches  of  snowfall,  set  a  record  for  the  67  year  history  of  the 
weather  bureau  in  Chicago.  This  experience  was  extremely  costly  to  Chicago  Transit  Authority. 
The  snow  at  the  beginning  of  the  year  interfered  somewhat  with  the  Authority's  surface 
operations,  but  the  worst  accumulations  of  snow  were  in  the  first  week  of  November  and  the 
last  two  weeks  of  December.  In  the  latter  month  33.3  inches  of  snow  fell  as  compared  with 
6.6  inches  for  a  normal  December.  The  Authority  with  its  snow  fighting  equipment  was  able 
to  keep  its  traffic  lanes  open.  The  City  of  Chicago  likewise  utilized  all  of  its  available  equipment 
to  good  effect.  However,  illegally  parked  automobiles  and  trucks  so  monopolized  the  traffic 
lanes  that  progress  on  surface  transportation  was  very  difficult.  In  many  instances  it  was 
necessary  for  the  utility  vehicles  of  the  Authority  to  remove  automobiles  from  the  traffic 
lanes.  The  experience  during  that  period  indicates  the  desirability  of  better  means  of  controlling 
vehicles  so  that  free  movement  of  traffic  and  essential  transportation  is  not  interrupted. 

Surjace  Lines 

The  delivery  of  the  new  propane  buses  and  trolley  buses  has  resulted  in  many  conversions 
to  bus  service  from  streetcar  operation.  The  downtown  routings  of  many  car  and  bus  lines 
were  also  modified  to  conform  to  the  one-way  pattern  of  streets. 
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Motor  buses  were  substituted  for  streetcar  operation  on  the  following  routes: 


Route 
Armitage  Avenue 
Division  Street 
Elston  Avenue 
Lincoln-Wells 
Lincoln-D.T. 
North  Damen 
Ogden  Avenue 
Roosevelt  Road 
Stony  Island 
Van  Buren 
Wallace-Racine 
Westchester 
35  th  Street 
47th  Street 
79th  Street 
87th  Street 
93rd-95th  St. 


From* 
W.  Armitage  &  N.  Laramie 
W.  Division  &  W.  Calif. 
N.  Elston  &  N.  Milwaukee 
N.  Lincoln  &  W.  Peterson 
N.  Lincoln  &  W.  Peterson 
S.  Damen  &  W.  Blue  Island 
W.  25th  &  S.  Laramie 
W.  Roosevelt  &  S.  Austin 
S.  Stony  Island  &  E.  93rd 
W.  Van  Buren  &  S.  Kedzie 
S.  Racine  &  W.  87th 
DesPlaines  Rapid  Tr. 
W.  36th  &  S.  Kedzie 
W.  47th  &  S.  Kedzie 
W.  79th  &  S.  Western 
W.  87th  &  S.  Vincennes 
W.  95th  &  S.  State 


Round  Trip 

To*  Miles 

W.  Armitage  &  N.  Clark  12.80 

E.  Congress  &  S.  State  10.24 

N.  Dearborn  &  W.  Randolph  23-36 

S.  Wells  &  W.  Harrison  19.38 

S.  Wabash  &  W.  Harrison  20.18 

N.  Damen  &  W.  Fullerton  10.96 

N.  Dearborn  &  W.  Randolph  14.90 

E.  Roosevelt  &  S.  Michigan  16.15 

E.  47th  &  S.  Prairie  14.25 

W.  Van  Buren  &  S.  State  8.56 

N.  State  &  W.  Wacker  22.55 

Canterbury  &  Balmoral  10.96 

E.  35th  &  S.  Cottage  Grove  10.31 

E.  47th  &  S.  Lake  Park  12.74 

W.  79th  &  S.  Brandon  14.35 

E.  87th  &  S.  Commercial  10.90 

E.  89th  &  Avenue  "O"  10.67 


*The  limits  shown  for  the  above  routes  are  approximately  those  of  the  former  streetcar  opera- 
tion. The  terminals  of  a  number  of  these  routes  are  extended  to  include  bus  operation  that  had 
previously  been  established. 


Motor  bus  operation  was  extended  on  the  following  routes: 

Route  From 

Canal-Wacker  N.  Wabash  &  E.  Wacker 

Kimball  Avenue  N.  Kimball  &  W.  Peterson 

Lawrence  Extension     N.  Broadway  &  W.  Lawrence 
47th  Street  W.  47th  &  S.  Kostner 

In  extending  the  Kimball  Avenue  line  to  Lincoln  Village  the  trips  to  the  terminal  on 
N.  Kedzie  Avenue  near  W.  Peterson  Avenue  were  discontinued.  The  47th  Street  extension 
motor  bus  now  has  its  east  terminal  at  W.  47th  Street  and  S.  Archer  Avenue.  Minor  extensions 
incidental  to  rerouting  were  also  introduced. 


Round  Trip 

To 

Miles 

Navy  Pier 

2.38 

Lincoln  Village 

0.89 

W.  Lawrence  &  N.  M; 

irine 

Dr.        1.37 

S.  Cicero  &  E.  46th 

1.42 

Trolley  buses  were  substituted  for  streetcar  operation  on  the  following  routes: 


Route 
Cicero  Avenue 
Grand  Avenue 
Lawrence  Avenue 
Pulaski  Road 


From 
N.  Cicero  &  W.  Pensacola 
W.  Fullerton  &  N..  Nordica 
W.  Lawrence  &  N.  Austin 
W.  31st  &  S.  Komensky 


To 
S.  Cicero  &  W.  24th  PI. 
Navy  Pier 

W.  Lawrence  &  N.  Broadway 
N.  Pulaski  &  W.  Peterson 


Round  Trip 
Miles 
15.81 
20.95 
12.60 
20.74 
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The  above  limits  are  for  the  routes  as  they  were  operated  at  tiie  ciul  of  tlic  year.  They  vary 
slightly  from  the  limits  of  the  former  streetcar  operation. 

Wiien  the  remaining  trolley  buses,  of  the  group  of  349  that  were  ordered,  are  delivered 
other  streetcar  routes  will  be  converted  to  bus  operation.  The  substitution  of  trolley  buses  for 
streetcars  on  Chicago  Avenue  had  already  been  authorized  by  the  Board  at  the  close  of  the 
year.  In  some  instances  motor  bus  operation  may  be  replaced  with  trolley  buses,  releasing 
motor  buses  for  use  elsewhere. 

New  off-street  terminals  for  the  use  of  motor  buses  or  trolley  buses  were  established  during 
the  year  at  the  following  locations: 


S.  Archer  Avenue  &  S.  Neva  Avenue 
S.  Cicero  Avenue  &  W.  24th  Place 
Desplaines  Avenue  &  Garfield  Park  "L" 
N.  Elston  Avenue  &  W.  Kentucky  Avenue 
W.  Fullerton  Avenue  &  N.  Nordica  Avenue 


E.  Grand  Avenue  and  N.  Streeter  Drive 
N.  Lincoln  Avenue  &  W.  Whipple  Street 
N.  Milwaukee  Avenue  &  Logan  Square 
N.  Pulaski  Road  &  Peterson  Avenue 
W.  31st  Street  &  S.  Komensky  Avenue 


DIRECT     TRANSFER     CONNECTIONS 

BETWEEN 

SURFACE     ROUTES    AND     LOGAN      SQUARE     L      TERMINAL 
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In  addition  to  the  above  a  number  of  existing  terminals  have  been  improved  to  facilitate 
bus  movement.  There  are  now  a  total  of  73  off-street  terminals  on  the  system.  It  should  be 
noted  that  the  Desplaines  Avenue  and  Logan  Square  terminals  are  in  the  nature  of  transfer 
terminals  between  the  surface  system  and  the  rapid  transit  line.  A  transfer  terminal  was  like- 
wise being  developed  at  54th  Avenue  on  the  Douglas  Park  rapid  transit  line. 

During  the  month  of  December,  55  per  cent  of  the  surface  system  passengers  originated 
on  motor  buses  or  trolley  buses.  At  the  end  of  the  year  there  were  but  seventeen  streetcar  lines 
remaining.  Of  these,  five  were  operated  with  one-man  cars.  Three  of  the  two-man  lines  were 
operated  with  motor  buses  on  weekends.  P. C.C.  streetcars  were  operating  on  six  major  lines. 
Some  70  per  cent  of  the  passengers  on  the  surface  system  rode  on  modern  equipment. 

At  the  close  of  the  year,  there  were  414  revenue  miles  of  streetcar  track  in  operation  and 
1080  single  way  revenue  miles  of  bus  operation.  The  latter  included  196  revenue  miles  of 
trolley  bus  lines  and  884  revenue  miles  of  motor  bus  lines.  This  compares  with  1024  miles  of 
streetcar  track,  49  trolley  bus  miles  and  168  motor  bus  miles  in  1945. 

The  bus  substitutions  occasioned  the  abandonment  of  approximately  260  single  track 
miles  during  the  year.  The  track  abandonment  program  has  involved  considerable  activity  on 
the  part  of  the  Way  and  Structure  Department.  The  rail  removals,  in  conjunction  with  the 
City's  street  repaving  work,  totaled  approximately  18  track  miles.  Ten  miles  were  also  removed 
in  carhouses,  yards  and  open  track,  while  71  miles  of  abandoned  track  were  covered  with 
bituminous  pavement  by  the  City  and  County,  in  their  resurfacing  program.  A  total  of  52 
track  grade  crossings  were  removed,  eliminating  considerable  maintenance  expense. 

The  electrical  department  likewise  was  engaged  in  considerable  activity  by  reason  of  tiie 
conversions  to  bus  operation.  New  overhead  wires  were  put  in  place  to  accommodate  the 
trolley  bus  conversions  on  over  70  single  way  miles  of  route  that  were  placed  in  operation 
during  the  year.  Work  of  this  nature  was  also  started  on  other  routes.  Lighting  had  to  be 
supplied  for  bus  loops  and  other  new  facilities  along  the  routes. 

Because  of  the  track  abandonment  program,  trolley  spans  and  feeder  cables  were  removed 
from  many  streets.  Line  poles  were  removed  which  were  no  longer  needed  by  the  Authority 
or  the  City  of  Chicago.  Conduit  lines  and  manholes  were  abandoned  and  salvage  was  effected 
to  the  greatest  extent  possible. 

Rapid  Transit 

The  rapid  transit  system  has  enjoyed  an  excellent  record  during  the  past  year  in  so  far  as  the 
number  of  passengers  carried  are  concerned.  The  total  traffic  was  slightly  above  a  year  ago, 
whereas  the  nation  wide  trend  and  the  trend  of  the  Chicago  Transit  Authority  system  as  a 
whole  was  downward.  This  satisfactory  showing  may  be  attributed  to  a  number  of  things 
including  the  various  service  improvements  that  have  been  made  on  the  rapid  transit  system, 
the  introduction  of  new  cars,  the  addition  of  the  Milwaukee  Avenue  Subway,  new  surface 
feeder  lines,  and  the  fact  that  rapid  transit  trains  are  free. from  the  delays  and  slow  operation 
caused  by  the  increase  in  street  traffic  congestion.  This  latter  factor,  while  present  at  all  times 
of  the  year,  was  especially  marked  during  the  period  of  heavy  snowfalls.  In  the  last  two  weeks 
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of  December  there  were  over  24  per  cent  more  passengers  originating  at  rapid  transit  stations 
than  during  the  corresponding  weeks  of  the  year  previous. 

With  the  opening  of  the  Milwaukee  Avenue  Subway  the  use  of  the  northwest  branch  of 
the  elevated  from  Marshfield  station  to  the  Damen  Avenue  junction  was  discontinued.  The 
Humboldt  Park  service  was  established  as  a  shuttle  line  on  a  trial  basis.  These  several  changes 
eliminated  the  need  for  the  Lake  Street  transfer  station,  to  which  service  was  discontinued, 
and  the  Lake  and  Ashland  station  was  reestablished.  The  Loomis-Ogden  station  on  the  Lake 
Street  branch  was  also  reestablished  on  a  trial  basis. 

In  December  the  Garfield  Park  service  was  established  on  a  skip  stop  or  "A"  and  "B" 
stop  basis  for  rush  hour  express  operation.  The  Westchester  branch,  which  was  an  extension  of 
the  Garfield  Park  service  west  of  the  Desplaines  Avenue  station  in  Forest  Park  over  the  tracks 
of  the  Chicago,  Aurora  and  Elgin  Railway  at  ground  level,  was  discontinued  as  a  train  operation 
and  motor  bus  service  with  a  transfer  terminal  at  the  Desplaines  Avenue  station  was  substi- 
tuted. The  Sunday  operation  was  further  modified  by  operating  the  Westchester  bus  service 
to  a  connection  with  the  Lake  Street  rapid  transit  line  near  Harlem  Avenue.  On  Sundays  there 
is  no  train  operation  west  of  Laramie  Avenue  on  the  Garfield  Park  route.  This  service  has  been 
supplanted  by  a  motor  bus  operation  from  Desplaines  Avenue  in  Forest  Park  to  the  Central 
Avenue  station  of  the  Lake  Street  rapid  transit  line,  covering  most  of  the  territory  of  the 
Garfield  Park  Route  west  of  Laramie  Avenue. 

The  Douglas  Park  branch  was  likewise  speeded  up  in  December  by  the  establishment  of 
"A"  and  "B"  stops  for  rush  hour  express  operation.  A  number  of  little  used  stations  were 


WEST     SIDE     RAPID     TRANSIT     SERVICE 
GARFIELD     PARK     AND     DOUGLAS     PARK     BRANCHES 
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abandoned  so  that  the  spacing  in  the  Chicago  area  is  approximately  one-half  mile  between 
stations.  A  new  station  was  constructed  at  Central  Park  Avenue.  It  was  also  part  of  the  plan 
to  discontinue  train  service  west  of  54th  Avenue  in  the  town  of  Cicero,  construct  a  terminal 
with  bus  transfer  and  automobile  parking  facilities,  and  operate  a  motor  bus  service  from  the 
terminal,  west  of  54th  Avenue,  to  Cermak  Road  and  Harlem  Avenue.  This  rail  operation  is 
at  ground  level  with  frequent  street  crossings.  Injunction  proceedings  on  behalf  of  the  City 
of  Berwyn  interfered  with  carrying  out  this  part  of  the  plan  in  1951.  (Following  a  ruling 
favorable  to  the  Authority,  bus  operation  west  of  54th  Avenue  began  February  3,  1952.) 

These  changes,  while  improving  the  service  for  most  of  the  riders  will  also  introduce  a 
greater  economy  of  operation. 

Operation  on  the  west  side  rapid  transit  routes,  particularly  the  Garfield  Park  branch, 
may  become  disturbed  to  some  extent  during  the  latter  part  of  1952  by  reason  of  the  West 
Route  Superhighway  construction.  The  timing  and  exact  nature  of  the  service  rearrangements 
will  depend  on  the  construction  progress. 

A  more  accurate  dispatching  and  closer  supervision  of  train  operation  is  now  provided 
by  the  new  electrically  operated  line  supervision  control  system,  which  has  been  placed  in 
operation  on  a  large  part  of  the  rapid  transit  system.  This  is  resulting  in  more  regular  and 
efficient  service. 

The  Milwaukee  Avenue  Subway 

Operation  of  the  Milwaukee  Subway  began  on  February  25,  1951.  The  Logan  Square  line 
operating  in  this  subway,  which  was  described  in  the  Annual  Report  for  1950,  was  carrying 
over  60  per  cent  more  riders  at  the  year  end  than  the  old  elevated  service.  Logan  Square  station, 
the  outer  terminal,  was  registering  about  85  per  cent  more  passengers  than  for  the  correspond- 
ing days  of  a  year  ago. 

The  fast  direct  service  to  the  northwest  side  has  attracted  new  riders  and  additional  transfer 
passengers  from  surface  routes.  To  extend  the  timesaving  advantages  of  this  rapid  transit 
artery  to  more  riders,  the  Authority  placed  the  following  service  changes  and  additions  in 
effect  on  surface  routes  connecting  with  the  Milwaukee  Avenue  Subway  and  the  elevated 
portion  of  this  route  to  Logan  Square: 

1.  Extended  the  north  terminal  of  the  Morgan-Racine  bus  line  to  the  connection 
with  the  Grand-Halsted  subway  station. 

2.  Inaugurated  a  bus  operation  in  Armitage  Ave.,  between  Grand  Avenue  and  the 
Logan  Square  route  at  Western  Avenue. 

3.  Scheduled  special  westbound  buses  in  Division  Street  during  evening  rush  hours 
to  pick  up  passengers  transferring  from  the  Milwaukee  Avenue  Subway  at  Mil- 
waukee-Ashland station. 

4.  Established  a  limited  stop  rush  hour  bus  service  in  Milwaukee  Avenue  between 
Central  Avenue  and  the  Logan  Square  rapid  transit  terminal. 

5.  Opened  a  convenient  new  out-of-traffic  transfer  facility  at  the  Logan  Square  termi- 
nal to  provide  an  off-street  connection  to  and  from  the  rapid  transit  for  riders  of  N. 
Kimball,  Kedzie-Homan  and  Milwaukee  Avenue  buses. 

The  popularity  of  these  changes  is  reflected  in  the  fact  that  constantly  increasing  numbers 
of  transfer  riders  are  using  northwest  side  surface  lines  as  feeders  to  the  fast  subway  route. 
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Equipment 

In  1951  there  were  520  propane  fueled  motor  buses,  190  trolley  buses  and  100  rapid  transit 
cars  delivered — 810  units  in  all.  This  was  the  greatest  number  of  units  acquired  in  any  one 
year  since  1948.  There  were  still  159  of  the  Marmon-Herrington  trolley  buses  to  be  delivered 
in  1952.  The  entire  current  program,  including  the  above  equipment,  is: 

500  Twin  Coach-Propane  Motor  Buses 

51  ACF  Brill-Propane  Motor  Buses 
349  Marmon-Herrington  Trolley  Buses 
200  St.  Louis  Car  Co.  Rapid  Transit  Cars 

1100  units  in  all 

This  will  bring  the  total  number  of  units  delivered  under  the  Authority's  modernization 
plan  to  2,815  new  cars  and  buses. 

It  is  highly  desirable  from  both  a  service  and  economy  of  operation  standpoint  that  addi- 
tional units  of  both  surface  and  rapid  transit  equipment  be  acquired. 


New  Girder  on  Lake  Street  Elevated  Eliminates  ("olumns  from  Traffic  Lanes  in  N.  Wacker  Drive. 
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Plant  Improvement 

In  addition  to  new  passenger  equipment  and  improvements  on  road,  station  and  terminal 
facilities  for  both  surface  and  rapid  transit,  a  number  of  other  plant  improvements  have  been 
carried  out.  These  included  extensive  remodeling  of  the  depots  at  North  Avenue  and  Cicero 
Avenue,  at  77th  Street  and  Vincennes  Avenue  and  at  24th  Street  and  Leavitt  Street,  to  accom- 
modate the  growing  number  of  buses.  The  24th  and  Leavitt  Street  depot  became  an  all  bus 
station.  Two  streetcar  depots,  Elston  and  Wrightwood,  were  removed  from  service  as  operating 
stations. 

Propane  storage  and  dispensing  plants  were  installed  at  four  depots.  These  fueling  facil- 
ities are  located  outside  of  the  terminal  buildings  and  include  many  features  to  insure  safe 
handling  of  fuel.  Extensive  improvements  were  made  to  the  South  Shops  located  near  77th 
Street  and  Vincennes  Avenue  to  modernize  this  plant  and  adapt  it  more  completely  for  the 
servicing  and  overhauling  of  buses.  Facilities  have  been  provided  for  more  efficient  handling 
of  materials  and  supplies.  The  installation  of  two  additional  streetcar  and  bus  washers  was 
completed  on  the  system. 

Construction  was  started  on  an  addition  to  the  Skokie  Shops  to  provide  additional  shop 
capacity  for  the  servicing  and  overhauling  of  rapid  transit  trains. 

Due  to  the  expansion  of  motor  bus  operation,  three  substations  were  discontinued.  Two 
substations,  from  which  the  Authority  has  been  receiving  energy,  were  changed  to  Chicago 
Transit  Authority  personnel  operation  in  accordance  with  the  power  contract  with  the  Com- 
monwealth Edison  Company.  Additional  substation  facilities  were  installed  to  provide  adequate 
capacity  for  feeding  the  Milwaukee  Avenue  Subway. 

The  major  portion  of  the  construction  work  on  these  and  other  improvements  was 
performed  by  the  forces  of  the  Authority.  Among  the  plans,  on  which  work  is  being  done 
for  additional  facilities,  were  those  for  the  $2,500,000  project  at  Elston  and  Armstrong  Avenues, 
a  major  trolley  bus  and  motor  bus  terminal.  It  is  anticipated  that  some  of  the  underground 
piping,  sewer  facilities  and  paved  area  at  this  location  may  be  placed  during  the  coming  year. 

Public  Improvements 

In  addition  to  cooperating  by  rerouting  its  lines  and  removal  of  certain  structures  for  street 
paving  projects,  the  Authority  has  had  considerable  construction  work  to  do  in  connection 
with  other  public  improvements.  This  includes  the  supporting  of  structures  and  the  construc- 
tion of  new  facilities  in  connection  with  the  Congress  Street  Superhighway.  Work  of  this 
nature  will  continue  for  some  time.  Diversion  tracks  were  installed  on  Madison  Street,  at  the 
Wacker  Drive  extension,  in  order  to  insure  continuous  operation  of  our  streetcars  during  the 
improvement  work  at  that  location. 

Four  of  the  elevated  columns  of  the  Lake  Street  structure  spanning  Wacker  Drive  were 
removed  and  new  columns  installed  where  they  would  not  interfere  with  Wacker  Drive  traffic. 
The  street  was  spanned  with  new  plate  girders.  The  total  cost  was  approximately  $55,000,  for 
a  project  that  was  entirely  for  the  benefit  of  general  street  traffic. 
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Modernization  Status 

The  expenditure  of  $17,352,000  for  improvements,  in  addition  to  current  renewals,  in  1951  has 
raised  the  accomplished  modernization  of  the  Authority's  program  to  a  high  level. 

Summarizing  expenditures  to  date  we  have: 

Expended  for  Modernization  from  inception  of  the  Authority  to 

December  31,  1950 $48,064,000 

Modernization  expenditures  during  the  year  ended  December  31, 

1951 $17,352,000 


Total  to  December  31,  1951 $65,416,000 

Of  the  expenditures  made  in  1951,  $15,433,000  was  for  new  equipment.  Expenditures  of 
approximately  $2,950,000  for  this  purpose  will  also  be  made  during  the  coming  year  because 
of  the  remaining  deliveries  of  the  current  equipment  program,  bringing  total  expenditures  for 
modernization  to  $68,366,000. 

General  Activities 

Real  Estate 

During  the  year  thirteen  parcels  of  real  estate  were  sold  at  a  total  sales  price  of  $554,250.  Seven 
parcels  of  real  estate  were  purchased  at  a  total  price  of  $62,765.  The  latter  were  principally  for 
use  as  off-street  terminals  for  surface  transit  vehicles  of  the  Authority. 

In  the  annual  report  of  the  Board  for  1950  it  stated  the  Authority  hoped  to  move  all  of  its 
general  offices  to  the  Merchandise  Mart,  on  a  single  floor,  about  November  1,  1951.  There  has 
been  some  delay  occasioned  by  the  fact  that  tenants  occupying  space  to  be  taken  by  the  Author- 
ity were  unable  to  move  to  other  space  at  the  scheduled  time. 

The  Authority  however,  gave  up  all  space  at  79  W.  Monroe  Street  except  for  a  relatively 
small  area  required  for  power  supervision,  radio  room  and  telephone  switchboard.  It  was  not 
practical  to  move  these  facilities,  with  their  maze  of  wire  connections,  to  temporary  quarters 
pending  their  permanent  location.  Considerable  space  was  also  vacated  at  175  W.  Jackson 
Blvd.,  and  a  number  of  departments  were  housed  temporarily  in  various  scattered  quarters  in 
car  house,  shop  and  other  buildings  of  the  Authority,  which  kept  the  rental  payments  at  a 
minimum. 

The  greater  portion  of  the  Authority's  new  space  in  tlie  Merchandise  Mart  will  be  ready 
for  occupancy  about  June  1,  1952  and  all  departments  will  be  located  there  by  the  end  of 
the  year.  Full  advantage  can  then  be  taken  of  the  increased  efficiency  of  a  consolidated 
office,  with  a  lower  over-all  cost  for  space  of  about  $144,000  per  year  than  under  the  old 
scattered  arrangement. 

Rates  oj  Fare 

Tiie  General  Manager  in  compliance  witii  Resolution  No.  49-223,  uniler  date  of  June  29,  1951, 
presentetl  to  the  Chairman  and  members  of  tiie  Board  a  report  and  recommendation  stating 
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his  opinion  that  a  change  in  rates  of  fare  was  required  in  order  to  provide  revenues  in  such 
amount  as  required  by  law.  This  report  cited  the  effect  of  system  wide  appHcation  of  the  wage 
adjustments  provided  for  in  the  amendments  to  the  labor  agreements  referred  to  herein  and  to 
other  elements  of  increased  costs. 

Accordingly,  Chicago  Transit  Board  held  public  hearings  commencing  July  9,  1951,  and 
closing  July  20,  1951  at  which  evidence  both  documentary  and  oral  was  offered  and  received 
and  at  which  the  official  representatives  of  municipalities,  whose  residents  might  be  affected 
by  changes  in  fares,  and  other  persons  were  heard  and  were  given  an  opportunity  to  cross 
examine  witnesses  and  present  evidence  and  arguments. 

The  Board  after  consideration  of  these  matters,  on  July  25,  1951,  fixed  temporary  or 
interim  rates  which  became  effective  at  12:01  A.M.  August  1,  1951,  in  which  the  principal 
changes  were  an  increase  in  adult  fare  on  the  surface  system  from  fifteen  cents  to  seventeen 
cents  for  local  lines,  the  adult  fare  on  express  bus  lines  being  increased  from  seventeen  cents 
to  eighteen  cents;  an  increase  in  adult  fare  on  the  rapid  transit  system  from  seventeen  cents  to 
eighteen  cents;  an  increase  from  seven  cents  to  eight  cents  for  child  fare  or  school  child  tares; 
and  an  increase  from  twenty  cents  to  twenty-five  cents  for  through  rides  on  the  rapid  transit 
system  between  the  middle  zone  and  either  the  north  zone  or  west  zone.  These  fares  are 
described  in  further  detail  in  a  tabulation  which  is  appended  to  this  report. 

The  tare  ordinance  of  July  25,  1951  was  adopted  for  the  purpose  of  establishing  temporary 
or  interim  rates,  fares  or  charges  to  be  effective  only  until  such  time  as  the  Board  may  there- 
after on  the  basis  of  the  evidence  theretofore  presented  and  the  proceedings  pending  before 
and  held  under  consideration  by  the  Board,  fix  other  rates,  fares  and  charges. 

On  October  4,  1951,  the  Board  passed  an  ordinance  authorizing  the  sale  of  a  weekly  zone 
pass  ticket  at  $1.25  good  for  payment  of  fare  on  the  vehicles  of  the  surface  system  within  the 
downtown  territory  bounded  by  Roosevelt  Road,  Clinton  Street,  Grand  Avenue  and  Lake 
Michigan.  The  use  of  this  pass  became  effective  October  30,  1951.  It  does  not  entitle  the 

PASSENGER    ACCUMULATION     BY    HOUR 

IN 

CENTRAL    BUSINESS    DISTRICT 

TYPICAL  WEEKDAY  —  MAY  1951 


Mass  Transit  in  Various  Forms 
Brings  The  Greater  Portion  of 
the  Daylight  Population  to  the 
Central  Business  District  Every 
Weekday 
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user  to  a  transfer  and  is  not  good  on  express  buses.  On  normal  weeks  in  December  the  pass 
was  selling  at  the  rate  of  about  2500  per  week. 

At  the  time  the  interim  fare  ordinance  became  eifective  on  August  1,  1951,  the  adult  fare 
on  the  Chicago  Motor  Coach  system  was  thirteen  cents.  The  ordinance  provided  that  transfers 
would  be  offered  by  Chicago  Transit  Authority  to  full  fare  passengers  for  acceptance  by  Motor 
Coach,  and  that  transfers  issued  by  Motor  Coach  would  be  accepted  by  the  Authority  for  use 
on  the  surface  system  on  payment  of  four  cents;  for  use  on  express  buses  and  in  the  middle 
zone  of  the  rapid  transit  system  on  payment  of  five  cents;  and  for  use  in  connection  with  two- 
zone  through  rides  on  the  rapid  transit  system  on  payment  of  twelve  cents.  Effective  Novem- 
ber 8,  1951,  when  Chicago  Motor  Coach  fares  were  increased  from  thirteen  to  fifteen  cents, 
each  of  the  above  charges  was  reduced  two  cents  by  action  of  the  Board. 

W^age  Agreements 

On  July  25,  1951,  an  agreement  was  made  and  executed  by  and  between  Chicago  Transit 
Authority  and  Division  241  of  the  Amalgamated  Association  of  Street,  Electric  Railway  and 
Motor  Coach  Employees  of  America.  This  agreement  followed  a  memorandum  of  under- 
standing dated  June  22,  1951,  with  respect  to  changes  in  the  existing  agreement  between  the 
Authority  and  the  labor  organization  to  become  effective  after  approval  by  the  membership 
of  Division  241  and  by  Chicago  Transit  Board.  Similar  agreements  were  made  with  other  labor 
organizations. 

The  principal  amendments  to  the  prior  agreements  are  reviewed  herein.  The  hourly  wage 
rates  and  monthly  salaries  of  employes  covered  by  the  agreement  were  increased  seven  cents 
per  hour  beginning  August  1,  1951,  with  an  additional  three  cents  per  hour  beginning  January 
1,  1952,  and  an  additional  four  cents  per  hour  beginning  June  1,  1952. 

Special  increases  to  employes  classified  as  Car  and  Bus  repairers  Class  "A"  and  Class  "B" 
were  also  made  effective  on  August  1,  1951. 

In  addition  to  the  general  increase  in  basic  rates  and  the  special  increases,  a  cost  of  living 
allowance  was  agreed  to  providing  for  adjustment  in  each  quarter  of  the  year  using  the  May  15, 
1951,  Consumers'  Price  Index  for  Moderate  Income  Families  for  Chicago  as  the  base  index  in 
each  case. 

Provisions  were  also  made  clarifying  the  computation  of  weekly  overtime  in  connection 
with  holiday  allowances.  Vacation  allowances,  vacation  eligibility  and  other  matters  relating 
thereto  were  also  determined. 

The  cost  of  living  allowance  resulted  in  a  one  cent  increase  in  hourly  wage  rates  effective 
in  the  first  pay  period  of  October  1951,  and  a  three  cent  increase  in  the  first  pay  period  of 
January,  1952.  (This  was  decreased  by  two  cents  in  April,  1952.) 

These  agreements  run  to  May  31,  1953.  The  total  increases  to  and  including  June  1,  1952, 
excluding  cost  of  living  increases,  therefore  total  fourteen  cents  per  hour  at  a  cost  to  the 
Authority  of  approximately  $6,500,000  per  year. 
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Retirement  Plan 

In  accordance  with  the  Retirement  Plan  which  was  etifective  June  1,  1949,  the  rate  of  contribu- 
tion by  employes  increased,  on  June  1,  1951,  from  2  per  cent  to  IVi  per  cent  of  their  salary. 
The  rate  of  contribution  paid  by  the  Authority  increased  from  4  per  cent  to  5  per  cent. 

The  total  payments  made  by  the  employes  in  1951  were  $1,688,277,  while  the  Authority 
contributed  $3,344,789-  There  were  3,875  retired  employes  as  of  December  31,  1951.  The 
total  payments  to  retired  employes,  their  beneficiaries,  and  as  refunds  to  employes  leaving  the 
service,  during  1951,  were  $4,340,861. 

Insurance 

Group  life,  sickness  and  accident  and  hospitalization  insurance  continued  to  be  furnished  free  to 
the  employes  by  Chicago  Transit  Authority.  The  total  cost  of  premiums  for  this  insurance  for 
the  year  amounted  to  $892,000.  During  the  year  employes  were  also  offered  the  right  of  taking 
additional  hospital  insurance  for  themselves  and  their  dependents  through  payroll  deductions. 

The  total  fire  insurance  coverage  at  the  end  of  the  year  was  $106,041,500.  Of  this, 
$18,423,250  was  carried  on  superior  risk  properties  and  $87,618,250  on  ordinary  risk  properties. 
The  latter  included  coverage  for  the  new  equipment  which  was  insured  in  the  name  of  the 
Trustee  for  the  equipment  in  accordance  with  the  Equipment  Trust  under  which  each  piece  of 
equipment  was  purchased. 

The  Authority  also  carries  other  forms  of  insurance  which  are  considered  necessary,  such 
as  public  liability  insurance,  financial  risk  insurance  and  boiler  and  pressure  vessel  insurance. 


New  Aids  to  Improve  Fare  Collection  Are  Used  Experimentally. 
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Litigatmi 

During  the  year  1951  the  Law  Department  conducted  several  litigations  of  unusual  importance 
to  Chicago  Transit  Authority. 

The  so-called  Lustfield  Case,  decided  by  the  Illinois  Supreme  Court,  sustained  the  power 
of  the  Authority  to  operate  buses  in  interurban  service  on  the  public  highways  without  securing 
consent  of  the  municipalities  through  which  the  buses  are  operated.  The  decision  also  estab- 
lished that  the  Authority  is  not  bound  by  the  covenants  and  conditions  contained  in  the  various 
contract  ordinances  between  municipalities  and  the  public  utility  companies  which  formerly 
operated  the  elevated  facilities.  Following  the  precedent  established  in  the  Lustfield  decision, 
the  Circuit  Court  of  Cook  County  denied  injunctions  sought  by  the  City  of  Berwyn  and  Vil- 
lage of  Westchester  to  prevent  suspension  of  rail  service  and  substitution  of  motor  buses  on 
the  outer  ends  of  the  Douglas  Park  and  Garfield  Park  lines. 

During  the  summer  five  suits  were  brought  for  the  purpose  of  preventing  the  Transit 
Authority  from  changing  rates.  All  were  unsuccessful.  Several  were  instituted  with  reference 
to  the  intersystem  transfers.  Chicago  Motor  Coach  Company  brought  a  suit  claiming  that  by 
continuing  the  transfer  privilege  the  Transit  Authority  had  incurred  a  liability  to  pay  Chicago 
Motor  Coach  Company  approximately  $1,700,000.  The  Authority  denies  any  liability.  Follow- 
ing the  institution  of  that  suit,  the  Transit  Authority  adopted  amending  ordinances  to  eliminate 
any  possible  basis  of  claim  that  further  liability  was  being  incurred.  Two  suits  to  enjoin  the 


Preparinj;  for  Mailison  Street  Traflk  During  (Construction  of  Wacker  Drive  K.\tension. 
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amendments  were  brought.  The  amending  ordinances  were  held  vahd  and  motions  for  tempo- 
rary injunctions  were  denied.  Chicago  Motor  Coach  Company  also  sought  by  proceedings 
before  the  Illinois  Commerce  Commission  to  avoid  the  elfect  of  the  amendments,  but  those 
efforts  also  were  unsuccessful. 

Chicago  Motor  Coach  Company  brought  suit  to  enjoin  the  Transit  Authority  from  extend- 
ing the  Austin  Avenue  motor  bus  route  of  the  Authority  south  from  its  present  terminal  at 
North  Avenue  to  a  new  terminal  at  Roosevelt  Road.  The  trial  court  issued  a  temporary  injunc- 
tion, which  the  Appellate  Court  vacated.  The  Appellate  Court  rendered  an  opinion  which 
settled  a  number  of  questions  in  favor  of  Chicago  Transit  Authority.  It  held  that  without  local 
consent  Chicago  Transit  Authority  may  install  interurban  bus  service  and  is  free  to  do  local 
business,  provided  the  local  traffic  is  incident  to  the  interurban  service.  It  also  held  that  a 
certificate  of  public  convenience  and  necessity  held  by  Chicago  Motor  Coach  Company  did 
not  have  the  effect  of  excluding  the  Transit  Authority  from  operating  on  the  same  street, 
saying  that  to  permit  the  existence  of  a  small  local  transportation  system  to  obstruct  the 
development  of  the  Authority's  broad  transit  plan,  would  be  to  disregard  the  purposes  of  the 
Transit  Authority  Act.  The  Appellate  Court  also  held  that  action  taken  by  the  Board  without 
public  hearing  was  nevertheless  valid.  The  Supreme  Court  of  Illinois  denied  a  petition  for  leave 
to  appeal  from  the  Appellate  Court  decision. 

Chicago  Motor  Coach  Company  has  applied  to  the  Illinois  Commerce  Commission  for  a 
certificate  of  convenience  and  necessity  to  operate  on  various  streets  upon  which  Chicago 
Transit  Authority  is  now  operating  or  authorized  to  operate.  Chicago  Transit  Authority  is 
opposing  the  application  upon  the  grounds  that  under  the  "Little  Home  Rule  Act"  the  Com- 
mission has  no  power  to  act  on  the  application  and  that  Chicago  Transit  Authority  has  exclusive 
rights  granted  by  the  City  of  Chicago  to  use  these  streets  for  a  term  of  fifty  years. 

As  the  result  of  inability  to  reach  an  agreement  with  the  79  W.  Monroe  Building  Corpora- 
tion upon  the  terms  for  occupying  space  in  that  building  during  the  delay  in  moving  to  the 
Merchandise  Mart,  substantially  all  of  the  space  previously  occupied  in  the  79  Monroe  Building 
was  vacated.  To  obtain  the  right  to  occupy,  temporarily,  space  for  switchboard,  radio  and 
other  facilities  which  could  not  immediately  be  moved,  the  Authority  sued  to  condemn  a 
temporary  right  of  occupancy.  The  79  Monroe  Building  Corporation  is  contesting  the  right 
to  maintain  the  action,  and  takes  the  position  that  the  Authority  became  liable  to  pay  full 
rent  under  the  lease.  This  matter  is  pending  and  undecided  in  the  Circuit  Court  of  Cook  County. 

Public  Injormation 

The  Department  of  Public  Information  exercises  general  supervision  over  public  and  press 
relations,  publicity,  advertising,  promotional  projects,  and  revenue-producing  contracts  cover- 
ing concessions  and  commercial  advertising  on  CTA  vehicles  and  properties.  Added  to  the 
department's  responsibilities  during  1951  was  the  direction  of  an  expanded  Charter  Service 
sale  program. 

In  \x.%  press  relations  the  Authority  continued  throughout  1951,  to  use  all  available  channels 
of  communication  to  keep  the  CTA  story  before  the  public.  News  items  relating  to  the  arrival 
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of  new  equipment,  changes  in  service  and  fares,  establishment  of  new  terminals,  and  many 
other  operating  and  financial  matters,  were  released  regularly  to  metropolitan  dailies,  commun- 
ity and  foreign  language  newspapers,  news  agencies,  radio  and  television  stations,  trade  publi- 
cations, and  interested  investment  organizations.  The  Authority  supplies  on  request  specific 
information  concerning  CTA's  operations  and  activities  to  reporters,  editorial  writers,  radio- 
television  commentators,  and  other  news-gathering  agencies. 

In  its  adverthing-prnmotion  the  Authority  utilized  paid  newspaper  advertising,  leaflets, 
map  folders,  car  cards,  posters,  vehicle  window  stickers,  banner  signs,  and  "take-one"  folders 
to  keep  riders  abreast  of  CTA  operating  changes  and  problems  and  to  promote  increased  riding. 

More  than  200,000  copies  of  a  CTA  system  map  and  information  folder  were  distributed 
to  Chicago  residents  and  visitors  and  work  has  been  started  on  a  new  1952  edition. 

Also  popular  with  visitors  to  the  city  is  the  SEE  CHICAGO  BY  CTA  leaflet,  published 
annually,  about  50,000  copies  of  which  were  used  during  1951.  Distribution  of  both  of  these 
folders  is  made  through  rapid  transit  stations,  travel  and  information  bureaus,  department 
stores,  rail,  bus  and  airline  terminals,  libraries,  hotels,  etc. 

As  an  additional  public  service,  pocket  timetables  carrying  full  operating  schedules  of 
many  bus  lines  and  "owl"  schedules  of  various  additional  routes  are  distributed  to  riders. 

In  its  community  relations  the  Authority  serves  as  a  "good  neighbor"  to  a  wide  variety  of 
community,  civic,  charitable  and  patriotic  organizations.  Advertising  space  in  CTA  vehicles 
and  on  rapid  transit  properties  is  made  available  without  charge: 

a.  To  promote  events  and  money-raising  campaigns  conducted  by  such  groups  as  the 
Red  Cross,  Heart  Association,  Community  Fund,  Cancer  Society,  Shrine  Hospital  for 
Crippled  Children,  Easter  Seals,  Christmas  Seals,  and  many  others. 

b.  To  publicize  recruiting  drives  of  the  armed  forces  and  encourage  the  sale  of  government 
bonds. 

c.  To  direct  attention  to  public  recreational  facilities  in  the  public  parks  and  forest  pre- 
serves and  to  various  civic-sponsored  trafiic,  safety  and  clean-up  drives. 

Safety  posters  are  distributed  every  six  weeks  to  all  public  and  parochial  elementary  and 
high  schools.  The  Authority  has  closely  cooperated  with  the  recently  established  Citizens 
Traffic  Safety  Board.  Money  raising  campaigns  for  the  Red  Cross  and  the  Community  Fund 
are  conducted  among  the  CTA  employes  annually.  CTA  participated  in  community  celebra- 
tions attending  the  inauguration  of  new  or  improved  transit  operations.  CTA  representatives 
were  also  assigned  to  appear  before  local  organizations  to  speak  on  transit  matters. 

Income  from  advertising  franchise  and  the  various  concession  activities  for  the  years  1951  and 
1950  were  as  follows: 

Year 
Item  "  1951  1950 

Ailvertising  Display $864,549  $825,144 

Newsstands 74,315  75,777 

Soft  Drink  Vending  Machines 27,814  31,262 

Candy,  Gum  and  Nuts  Vending  Machines 56,725  53,315 

Parcel  Lockers 4,874  5,053 
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The  Management  Authorized  an  Increased  Emphasis  on  Charter  Service. 


During  the  year  a  contract  was  awarded  to  Chicago  Transferads  covering  rights  to  the 
sale  of  advertising  on  the  backs  of  CTA  transfers.  After  a  promotional  campaign,  sales  of  this 
space  to  advertisers  were  started  late  in  the  year,  and  it  is  hoped  that  for  1952  and  later  years  a 
substantial  income  will  be  obtained  from  this  source.  A  feature  of  this  medium  is  "A  Smile 
A  Day,"  a  daily  humorous  quip  printed  at  one  end  of  the  transfer  for  enhancing  readership 
of  the  commercial  advertising. 

A  plan  for  operation  of  small  vending  machines  in  passenger  equipment  was  formulated 
during  the  year.  This  plan  provides  for  the  installation  of  a  number  of  machines  in  each  unit 
of  passenger  equipment  adaptable  thereto,  and  a  test  operation  is  scheduled  for  early  1952  on 
the  63rd  Street  line. 

An  increased  emphasis  on  Charter  Service  was  authorized  by  the  management  during  the 
fall  of  1951.  Accordingly,  a  Sales  Manager,  Charter  Service,  was  added  to  the  Public  Informa- 
tion Department  and  procedures  formulated  for  administering  this  service  in  larger  volume. 

An  extensive  promotional  campaign  was  carried  out  for  charter  service  by  means  of  adver- 
tising in  community  newspapers,  direct  mail,  car  cards,  and  traveling  displays.  This  campaign 
was  started  during  the  month  of  September  and  the  response  was  prompt  and  encouraging. 
The  total  sales  of  charter  service  for  the  year  were  $35,462  of  which  $22,890  was  billed  for  the 
four  months,  September  through  December.  The  total  volume  for  the  year  1950  was  $13,252. 

To  serve  its  customers,  the  Authority  processes  a  large  number  of  written  and  telephone 
requests  fgr  general  information,  as  well  as  for  printed  material  relating  to  Chicago  Transit 
Authority  service,  history  and  corporate  structure. 

Written  and  verbal  communications  received  from  the  public  relative  to  CTA  service  and 
facilities  are  promptly  and  thoroughly  investigated  and  answered  through  the  Service  Section. 
The  volume  of  public  contact  established  through  this  activity  averages  a  total  of  about  nine 
hundred  letters,  telephone  calls  and  personal  visits  monthly. 
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To  help  transportation  employes  provide  proper  information  to  the  riding  pubUc,  there  was 
compiled  and  published  a  pocket  size  "Employes'  Street  Guide  and  Directory"  during  the 
summer  of  1951.  In  addition  to  a  listing  of  all  streets  in  Chicago  and  suburban  communities 
served  by  CTA,  the  directory  includes  data  regarding  points  of  interest,  CTA  transfer  regula- 
tions and  "Owl"  service  schedules,  and  the  location  of  police  stations,  hospitals  and  rail  and 
bus  terminals. 

The  Authority's  employe  magazine — CTA  TRANSIT  NEWS— won  two  awards  for 
excellence  during  1951  in  competition  with  house  organs  issued  by  transit  companies  of  the 
nation  and  entered  in  the  annual  contest  sponsored  by  the  industry  trade  publication  MASS 
TRANSPORTATION. 

The  CTA  magazine  was  designated  best  in  its  class  and  was  also  named  grand  prize  winner 
as  the  outstanding  employe  publication  in  the  transit  industry  for  1951. 

Awards  include  an  individual  trophy  for  permanent  possession  by  the  magazine's  editor, 
Mr.  'William  M.  Howlert,  and  the  MASS  TRANSPORTATION  national  award  which  CTA 
will  be  privileged  to  display  throughout  the  year  1952. 

TRANSIT  NEWS,  prepared  in  the  Public  Information  Department,  was  mailed  monthly 
to  the  homes  of  all  CTA  employes  during  1951  to  keep  them  and  members  of  their  families 
advised  of  the  organization's  activities  and  policies.  Constant  emphasis  is  placed  upon  the 
importance  of  courtesy  and  safety  in  transit  operations.  During  1952.  the  magazine  will  be 
issued  on  a  bi-monthly  basis. 


Congre.s.s  Street  Siiperhijjhway  Program  Re<|iiireil  (.TA  Track  Reconstruction. 
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Management  and  Personnel 

Chicago  Transit  Board 

There  was  no  appointment  of  a  member  for  the  remainder  of  the  term  expiring  September  1, 

1951,  which  became  vacant  by  reason  of  the  death  of  Mr.  Irvin  L.  Porter,  on  December  24,  1950. 

The  vacancy  in  the  Board  membership  was  filled  when,  in  December,  1951  Mr.  John 
Holmes  was  appointed  a  member  of  the  Board  for  the  term  expiring  September  1,  1958,  by 
Honorable  Martin  H.  Kennelly,  Mayor  of  Chicago.  Confirmation  of  the  appointment  was 
carried  over  into  1952.  (The  consent  of  the  City  Council  was  given  on  January  10,  1952. 
Thereafter  the  approval  of  Honorable  Adlai  E.  Stevenson,  Governor  of  Illinois,  was  given  and 
the  appointment  was  made  effective  by  Mr.  Holmes  filing  his  oath  of  office  on  January  22, 

1952,  with  the  Secretary  of  State  of  the  State  of  Illinois.)  Mr.  Holmes  is  president  of  Swift 
and  Company. 

The  Board  held  42  meetings  for  the  transaction  of  business  in  1951.  It  held  lengthy  hear- 
ings on  fare  matters  in  July  and  had  frequent  public  hearings  on  service  matters,  held  either 
by  the  entire  Board  or  its  service  committee.  There  were  13  such  public  hearing  sessions. 
There  were  also  15  formal  committee  meetings  and  many  informal  conferences  on  policy 
matters  held  during  the  year. 

Personnel 

Mr.  Werner  W.  Schroeder,  who  had  been  General  Attorney  since  the  organization  of  the 
Authority,  resigned  and  was  succeeded  by  Mr.  Thomas  C.  Strachan,  Jr.  Mr.  Evan  J.  Mcllraith 
retired  as  Manager  of  Maintenance  and  Planning  and  this  position  was  discontinued.  There- 
upon, General  Manager,  Walter  J.  McCarter,  assumed  direct  supervision  over  the  Electrical, 
Equipment,  Staff  Engineering  and  Way  and  Structure  Departments. 

Appointments  during  the  year  included  that  of  Mr.  E.  D.  Ehrlich  as  Sales  Manager  of 
the  enlarged  charter  service.  Mr.  A.  F.  Stahl  was  appointed  Supervisor  of  the  Employment 
Department.  Changes  in  the  Accounting  Department  included  the  appointment  of  Mr.  J.  H. 
Finch  as  Assistant  Comptroller  and  Mr.  A.  C.  Jann  as  General  Accountant.  Mr.  E.  M.  Raftery 
was  appointed  Superintendent  of  Maintenance  of  Way  and  Structure  for  the  rapid  transit 
system.  Mr.  T.  B.  O'Connor  was  appointed  Acting  Superintendent  of  Transportation,  effective 
January  1,  1952. 

While  the  employment  departments  of  the  two  predecessor  companies  were  combined 
soon  after  the  Authority  began  operation  of  these  properties,  further  improvements  in  methods 
were  adopted  from  time  to  time  and  the  Employment,  Job  Classification,  Accident  Prevention 
and  Training  Departments  are  now  closely  correlated. 

Since  job  classification  has  been  established  all  changes  in  salary  or  position  are  checked 
by  that  department  and  certified  by  the  General  Manager's  office.  The  job  classification  plan 
is  thereby  used  as  a  means  of  payroll  control.  A  comprehensive  and  unified  system  of  personnel 
records  will  be  completed  upon  the  consolidation  of  offices  in  the  Merchandise  Mart  building. 
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Employment  procedures  have  been  patterned  after  modern  scientific  techniques  currently  in 
use  by  other  large  organizations. 

The  Training  Department  activities  relate  not  only  to  breaking  in  of  new  employes  but 
also  to  retraining  and  special  training  for  major  operational  changes,  fare  structure  revisions, 
new  equipment  and  other  related  programs. 

The  activities  of  the  Accident  Prevention  Department  are  divided  into  two  major  areas — 
promoting  passenger  and  traffic  safety  and  accident  prevention  work  to  promote  industrial 
safety.  Changes  are  continuously  being  made  to  eliminate  possible  hazardous  conditions 
many  of  which  are  the  result  of  the  pressure  of  increasing  traffic  congestion. 

During  the  year  "Honor  Roll"  certificates  were  presented  to  5038  trainmen  who  had 
completed  twelve  consecutive  months  of  operation  without  a  preventable  accident. 

Ten  "Bronze  Certificate"  awards  were  won  by  various  departments  in  the  contest  spon- 
sored by  the  American  Transit  Association.  These  awards  were  given  to  employe  groups 
achieving  250,000  consecutive  man-hours  without  a  lost  time  accident. 

In  a  Commercial  Fleet  Contest  and  an  Industrial  Accident  Contest,  sponsored  by  the 
Greater  Chicago  Safety  Council,  CTA  groups  won  eight  awards  in  recognition  for  reduction 
in  the  number  of  accidents. 


Subways  Prove  Popular  as  a  Means  of  Entering  Central  Business  District. 
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During  the  year  3,577  persons  left  the  service  of  the  Authority,  of  which  804  were  retired 
on  pension  or  disabihty.  1,847  new  employes  entered  service.  At  the  close  of  the  year  there 
were  17,867  persons  employed  by  the  Authority  or  1,730  less  than  a  year  ago.  This  compares 
with  22,050  employes  on  October  1,  1947  when  the  Authority  began  operation. 

Planning  for  1952 

At  October  1,  1952  five  years  will  have  passed  since  the  Authority  began  its  function  as  an 
actual  operator  of  the  transit  system.  At  September  1,  1952  the  term  of  every  Board  member 
originally  appointed  will  have  expired.  While  some  members  have  been  reappointed,  a  majority 
of  the  original  members  no  longer  serve  because  of  death,  resignation  or  expiration  of  term 
and  new  appointments  have  been  made.  However,  the  continuity  has  been  maintained.  In  all, 
this  year  will  be  a  special  period  of  stock-taking.  This  is  further  emphasized  by  the  fact  that  a 
large  program  of  new  equipment  deliveries  will  have  been  completed,  and  means  for  financing 
additional  improvements  must  be  secured. 

The  dehvery  of  159  new  trolley  buses  in  1952  will  complete  the  delivery  of  the  units  for 
which  most  of  the  financing  was  arranged  in  1950.  A  considerable  number  of  additional  new 
equipment  units  should  be  acquired  at  an  early  date.  While,  by  the  middle  of  the  year,  there 
will  be  but  250  old  type  streetcars  in  daily  operation  they  should  soon  be  replaced.  About  500 
new  rapid  transit  cars  would  be  a  desirable  acquisition  from  the  standpoint  of  improvement  of 
service  and  economy  of  operation. 

Additional  storage  and  servicing  facilities  for  the  new  type  vehicles  are  highly  desirable. 
The  acquisition  of  these  and  other  improvements  for  the  convenience  and  comfort  of  patrons 
will  be  met  to  the  fullest  extent  possible. 

Manpower  shortages  are  expected  to  persist  and  the  installation  of  a  number  of  items 
may  be  delayed  by  the  additional  time  required  to  secure  certain  materials,  due  to  meeting  the 
requirements  of  National  Production  Authority. 

Basic  costs  have  been  rising  at  a  faster  rate  than  it  has  been  possible  to  effect  operating 
economies.  The  Board  will  make  every  eifort  to  meet  its  obligation  to  render  good  service  on 
the  basis  of  requisite  economy. 

The  Board  calls  attention  to  the  fact  that  the  automobile,  the  principal  competitor  to 
the  Authority's  service  and  a  useful  and  necessary  means  of  transportation,  must  be  further 
controlled  so  as  not  to  hamper  mass  transportation  on  which  so  many  persons  are  dependent. 
This  is  a  nation-wide  problem.  In  all  cities  local  transit  is  forced  to  operate  on  an  uneconomic 
basis  because  of  loss  of  off-peak  riding  to  the  automobile  and  its  surface  equipment  is  slowed 
down  by  the  vehicles  used  or  parked  by  relatively  few  persons. 

An  important  part  of  our  future  planning  relates  to  rapid  transit.  For  the  West  Route  Super- 
highway, commonly  called  the  Congress  Street  Superhighway,  which  is  now  under  construc- 
tion, Chicago  Transit  Authority  has  given  up  its  rapid  transit  right-of-way  in  the  superhighway 
area  in  exchange  for  which  the  City  of  Chicago  and  other  governmental  bodies  have  agreed  to 
provide  a  median  strip  for  a  new  rapid  transit  route  in  open  cut  from  approximately  Halsted 
Street  to  S.  Lotus  Avenue,  which  is  near  S.  Laramie  Avenue.  The  City  has  also  agreed  to  provide  a 
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subway  from  Halsted  Street  to  a  connection  with  the  Milwaukee  Avenue  Subway  near  the 
Chicago  River.  The  City  will  also  provide  track  and  other  transportation  equipment,  except 
cars,  for  this  subway  and  median  strip.  The  cost  of  the  transportation  equipment  will  be 
repaid  by  the  Authority  to  the  City  in  equal  monthly  payments  over  the  estimated  service  life 
of  the  properties  installed.  For  use  during  the  construction  period,  temporary  track  on  the 
surface  is  being  installed  by  the  City  from  approximately  S.  Sacramento  Boulevard  to  S.  Racine 
Avenue  to  permit  the  Garfield  Park  rapid  transit  service  to  be  maintained. 

The  prospect  of  early  construction  of  the  subway  connection  and  installation  of  transpor- 
tation equipment  therein  and  in  the  median  strip  became  more  nearly  assured  when,  on  April  16, 
1952,  the  City  Council  of  the  City  of  Chicago  approved  the  issuing  of  $25,000,000  in  general 
obligation  bonds  for  this  purpose,  subject  to  the  approval  of  the  voters  at  the  June  2,  1952 
election. 

The  Authority  now  operates  over  the  tracks  of  the  Chicago,  Aurora  &  Elgin  Railway  west 
of  S.  Laramie  Avenue  to  DesPlaines  Avenue  in  Forest  Park  and  that  railway  operates  over  the 
tracks  of  the  Authority  east  of  S.  Laramie  Avenue  to  its  Wells  Street  terminal.  The  railway  has 
a  petition  before  the  Illinois  Commerce  Commission  requesting  the  abandonment  of  rail 
service  maintaining,  among  other  things,  that  facilities  will  be  inadequate  to  operate  its  trains 
to  the  Wells  Street  terminal,  particularly  during  the  period  when  a  portion  of  the  right-of-way 
of  the  Authority  will  be  on  the  surface.  This  has  aggravated  the  problem  of  securing  the  most 
convenient  terminal  for  the  west  end  of  the  Authority's  Garfield  Park  Line. 

A  plan  was  submitted  by  the  General  Manager  and  approved  by  Chicago  Transit  Board 
on  April  15,  1952,  subject  to  suitable  terms  and  conditions,  which  contemplates  that  a  right- 
of-way  principally  within  the  superhighway  area  be  provided  from  S.  Lotus  Avenue  to  approxi- 
mately the  DesPlaines  River  or  to  1st  Avenue  in  the  Village  of  Maywood.  At  this  point  a 
transfer  platform  would  facilitate  the  interchange  of  passengers  between  trains  of  Chicago 
Transit  Authority  and  trains  of  Chicago,  Aurora  &  Elgin  Railway.  The  transportation  equip- 
ment, other  than  cars,  for  this  right-of-way  would  be  provided  by  the  governmental  agencies 
interested  in  the  highway  project  subject  to  repayment  of  the  cost  thereof  by  the  Authority 
under  an  arrangement  similar  to  that  which  it  has  with  the  City  of  Chicago.  This  matter  is 
now  under  consideration  by  the  Highway  Department  of  Cook  County  and  the  other  inter- 
ested agencies. 
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May  1,  1952 

31 


AUDITORS'   CERTIFICATE 


To  the  Chicago  Transit  Board, 
Chicago  Transit  Authority: 

We  have  examined  the  balance  sheet  of  CHICAGO  TRANSIT  AUTHORITY  (an 
lUinois  municipal  corporation)  as  of  December  31,  1951,  and  the  related  statements  of  income, 
of  accumulated  net  earnings,  of  application  of  revenues  and  of  funds  for  the  year  then  ended. 
Our  examination  was  made  in  accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures 
as  we  considered  necessary  in  the  circumstances.  We  previously  had  made  a  similar  examina- 
tion for  the  year  ended  December  31,  1950. 

In  our  opinion,  the  accompanying  balance  sheet  and  related  statements  of  income,  of 
accumulated  net  earnings  and  of  funds  present  fairly  the  financial  position  of  Chicago  Transit 
Authority  as  of  December  31,  1951,  and  the  results  of  its  operations  and  fund  transactions 
for  the  year  then  ended,  and  were  prepared  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that  of  the  preceding  period. 

It  is  our  further  opinion  that  the  accompanying  statement  of  application  of  revenues 
presents  fairly  the  distribution  made  of  revenues  of  Chicago  Transit  Authority  for  the  year 
ended  December  31,  1951,  and  was  prepared  in  accordance  with  the  provisions  of  the  Trust 
Agreement  securing  the  Series  of  1947  Revenue  Bonds. 


Arthur  Andersen  &  Co. 


Chicago,  Illinois, 
March  14,  1952. 
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Assets 


December  31 


1951 


Transportation  Property,  at  cost $125,698,532 

Reserve  for  Depreciation 18,198,112 


$107,500,420 


Special  Funds:  

Cash  and  U.  S.  Government  Securities 
(see  accompanying  statement  of  funds) : 
Under  control  of  Revenue  Bond  Trustee — 

Transit  revenue $        — 

Series  of  1947  Revenue  Bond  reserve 5,596,169 

Depreciation  reserve   ($1,760,125   minimum   balance  re- 
quired by  Equipment  Trust  Agreements  at  December 

31,  1951) 2,195,639 

Operating  expense  reserve 588,736 

Special  modernization — 

Modernization 20,280 

$8,400,824 
Under  control  of  Equipment  Trustees  (for  purchase  of 

equipment) 1,690,216 

Damage  reserve 1,915,134 


$  12,006,174 
Current  Assets:  

Cash  and  U.  S.  Government  securities 
(see  accompanying  statement  of  funds): 

Working  cash  (including  $5,000,000  provided  from  Revenue 

Bond  proceeds) $  10,917,996 

Deposit  for  payment  of  Revenue  Bond  interest 1,908,020 

Deposits  for  payment  of  interest  on  Equipment  Trust 

Certificates 254,931 

Municipal  compensation  fund — 

$  13,080,947 

Accounts  receivable 501,401 

Materials  and  supplies,  at  average  cost 7,393,429 

Prepayments  and  other  current  assets 725,144 

$  21,700,921 

Deferred  Charges $        108,217 

$141,315,732 


1950 


$111,687,711 
15,586,265 

$96,101,446 


4,173,000 


1,016,864 
588,736 
172,178 
127,684 

$6,078,462 

15,951,163 
2,065,023 

I  24,094,648 


$  10,688,090 
1,908,020 

275,770 
,S62,330 

$  13,734,210 

745,042 

7,315,041 

987,899 

$  22,782,192 

$    153,971 

$143,132,257 


NOTE:-  Commitments  for  the  purcliasc  of  revenue  equipment  to  be  paid  from  funJs  on  deposit  wiili  Equipment  Trustees  aggregated  approxi- 
mately $1,690,000  at  December  31,  1951.  Other  modernization  commitments  approximated  $1,710,000,  of  which  $1,260,000  rcprescnicd 
amounts  for  the  purchase  of  revenue  equipment  which  is  to  be  financed  witli  Equipment  Trust  Certificates  in  1952. 
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T  •    1   -1  •   •  December  31 

Liabilities 


1951  1950 

Long-Term  Debt  (see  accompanying  statement): 

Revenue  Bonds,  Series  of  1947 $105,000,000  $105,000,000 

Equipment  Trust  Certificates,  after  deducting  cash  of  $2,310,052 

and  $1,084,845,  respectively,  held  by  Trustees  for  payment   .        12,123,948  13,915,155 


$117,123,948  $118,915,155 


Accumulated  Net  Earnings  (see  accompanying  statement): 
Portion  allocated  in  accordance  with  Revenue  Bond  Trust 
Agreement  for — 

Debt  service  requirements $     5,596,169  $     4,173,000 

Operating  expense  reserve 588,736  588,736 

Modernization 120,085  116,320 

Other 61,369  — 

Deficiency  representing  depreciation  for  which  cash  was  not 

available  for  deposit  with  Trustee (61,778)  — 

$     6,304,581  $     4,878,056 

Accumulated  interest  on  Equipment  Trust  Certificates  paid 

from  Depreciation  Reserve  Fund (822,473)  (226,082) 

$     5,482,108  $    4,651,974 


Current  Liabilities: 

Accounts  payable    .' $     4,345,746  $     4,066,912 

Accrued  wages 2,827,227  3,431,420 

Accrued  interest  on  Revenue  Bonds 1,908,020  1,908,020 

Accrued  interest  on  Equipment  Trust  Certificates 254,931  275,770 

Accrued  municipal  compensation —  862,330 

Unredeemed  tickets  and  tokens 144,322  62,819 


$     9,480,246  $  10,607,271 


Deferred  Liability  (for  repaying  of  abandoned  right  of  way)   .    .  $     1,555,416  $     1,133,953 

Damage  Reserve 7,674,014  7,823,904 


$141,315,732  $143,132,257 

(    )  Denotes  deduction. 
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New  Elearically  Operated  Line  Supervision  Control  System  for  Regular  and  Efficient  Rapid  Transit  Service 
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New  Electrically  Operated  Line  Supervision  Control  System  for  Regular  and  Efficient  Rapid  Transit  Service 
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Statement  of  Long  -Term  Debt 

Dcccmbtr  31,  1951 


Equipment  Trust  Certificates 


Principal  Amount  by  Year  of  Maturity; 

1952 ' '  .    .   ' 

1955 ■    ■ 

1954 

1955  .    .    .    .  ■ :   . 

1956 

1957 

1958-1961 .- 

1962-1965 

1966-1972 

1978 ■. 

Total  outstanding 

LESS — Cash  held  by  Trustees  for  payment  ot  principal  (de- 
ducted from  long-term  debt  in  accompanying  balance 
sheet) 

LONG-TER-M  DEBT  per  balance  sheet 

OTHER  qATA  WITH  RESPECT  TO  LONG-TERM  DEBT: 

Series  'of  194'  Revenue  Bond  Reserve  Fund,  classiiied  as  a 

special  fund  in  balance  sheet  (Note  1).    .        ,    .    .        ,    . 

Deposits  with  Trustees  (exclusive  of  interest)  required   in 
1952  (Notes  1  and  2) 

Collateral  at  Decembei-  31.  1951: 

Equipment  held  in  name  of  Trustees  (at  contract  cost)  — 

500  propane  buses 

200  elevated-subway  cars 

172  trolley  buses 

50  propane  buses : 

Cash  and  U.  S.  Government  securities  held  by  Trustees 
pending  delivery  of  the  following  equipment — 

42  trolley  buses 

61  trolle)'  buses  " 

Unused  cash  held  by  Trustee 


Revei 
Serie 

me  Bonds,  ' 
:s  of  1947, 

Total 
Equipment 

Trust 
Ccrtilicaies 

Series  A 

Series  B 

Series  C  (Note  4) 

Class  1 

Class 

2  (Note  3) 

Cass  1 

Class  : 

2  (Note  3) 

Interest 
Rate 

Amount 

Rite 

Amount 

Interest 
Rate 

Amount 

Inteiest 
Rate 

Amount 

Rate 

Amount 

Interest 
Rate 

Amount 

iVf/o 

i'A 
VA 

3'/4 

3 '4 
y/i 
VA 

y/% 

iVi 

S   ■       — 
1,000,000 
1,800,000 
2,-100,000 
2,800,000 
3.000,000 
8,000,000 
8,000,000 
13,000,000 
65,000,000 

.5-2,692,000 
2,854,000 
2,978,000 
2,942,000 
2,857,000 
111,000 

4'a; 

4 
4 
4 
4 

$  1,860,000 
1,940,000 
2,020,000 
2,100,000 
2,180,000 

3'4-4v; 
VA 
VA 
iVi 

%  4-15,000 
465,000 
490,000 
515,000 
537,000 

5% 
5 
5 
5 

S    287,000 
299,000 
311,000 
160,000 

5'S 
3'4-4 
VA 
VA 

y/i 

V/i 

$  44,000 
91,000 
96,000 
102,000 
.      106.000 
111,000 

5%  . 
5 

5 
5 
5 

$  56,000 
59,000 
61,000 
65,000 
34,000 

5105,000,000 

514,43-1.000 
2,310,052 

510,100,000 
1,833,000 

52,452,000 
344,413 

$1,057,000 
71,000 

5550,000 
38,306 

5275.000 
23,333 

5105,000,000 

5 12,.l  23,948 

S  8,267,000 

52,107,587 

S    986,000 

$511,694 

$251,667 

S     5,596,169 

5  2,789,353 

5    1,901,600 

5    4-18,068 

5    290,000 

-     $  92.852 

S     1,303.831 

$  56,833 

Series  A 

Series  B 

Series  C 
5     — 

S  8,193,218 
7,674,119 

S      ~ 
2,952,951 

-fl)  Under  the  piovisions  of  the  Trust  Agreement  securing  the  Revenue  Bonds  the  Authority  is  required  to  make  monthly 
deposm  of  $107,000  to  us  Revenue  Bond  Reserve  Fund  until  such  fund  a^grcKates  S6.-100.000;  hecinning  July  I.  1952,  the 
Authority  is  required  to  make  monthly'deposits  to  cover  principal  payments  on  Revenue  Bonds  due  within  one  year,  and 
commencing  July  1,  1957,  also  to  niakc  monthly  Sinking  fund  deposits. 

<1)  The  Equipment  Trust  Agrt^ents  require  chat,  so  long  as  any  Equipment  Trust  CeVtific.u.s  r,-..i.Mi  ..-..^.  ui-Ii.m'    *  Munimuni 

balance  ($1,760,125  at  December  31,  195IJ  shall  be  mitintained  in  the  Depreciation  f<L.cr   ,    ) i    )  ,,,,,.,,-,.1  i.nntipiil 

and  interest  on  al!  series  of  Equipment  Trust  Certificates  are  to  be  made  from  the  Dtir-  1  1  .  .if,  ti» 

which  are  to  be  made  only  after  requirements  have  been  fuUilled  for  principal  and  inn.r.  ■    \  i 

<i)  The  rights  of  the  holders  of  Scries  B,  Class  2,  and  Scries  C,  Class  2,  Equipment  Trusi  <  -  .ii.  ,,  ,    .n    ,,1  .  i!,,,  ,u,  wicli 


alter  Oaober  31, 


t  ot  principal  and  ii 


the  rights  of  the  liolders  of  Series  A, 


sB» 


amount  of  Series  C  Equipment  Trust  Certificates  consisting: 
These  certificaies  )\&\e  the  s.une  intetest  rates  as  the  Series  C 
mature  1953  to  1958.  Deposits  of  $151,261  are  required  in 
additional  issue  of  Series  C  certiHcates.  Upon  issuance  of  these  certiticates.  the 
I  in  the  Depreciation  Reser\-e  Fund  increases  monthly  to  a  maximum  of  Sl.94l.932 
:dficd  as  collateral  consists  of  7-1  trolley  buses  contracted  for  at  December  31. 1951, 


old  51,260.000  princip.U 
n  000  Class  2  cettiticaies. 
nber  31,  1951 
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Statements  of  Income  (See  Note) 

For  the  Years  Ended  December  31,  1951  and  1950 

1931  1950 

Revenues $112,533,696  $115,812,984 

Operating  Expenses: 

Operation  and  maintenance  expenses — 

Way  and  structures $     8,232,448  $     8,423,026 

Equipment 13,220,034  12,958,011 

Power  and  fuel  for  equipment 10,639,637  10,993,768 

Conducting  transportation 54,512,505  57,013,967 

General  (including  provisions  of  $5,304,270  and  $5,211,584, 

respectively,  for  damage  reserve) 13,390,600  12,666,738 

$  99,995,224  $102,055,510 

Depreciation 7,500,000  6,500,000 

Municipal  compensation —  862,330 

$107,495,224  $10*9,417,840 

Net  operating  income $     5,038,472  $     6,395,144 

Interest  Deductions: 

Interest  on  Revenue  Bonds $     3,816,250  $     3,816,250 

Interest  on  Equipment  Trust  Certificates 596,391  226,082 

Interest  earned  on  funds  controlled  by  Revenue  Bond  Trustee   .             (68,561)  — 

$     4,344,080  $     4,042,332 

Net  income  (See  Note) , $       694,392  $     2,352,812 

NOTE: 

The  above  statements  show  the  revenues,  expenses  and  net  income  ot  tlie  Authority  tor  the  years  enJed  December  31, 
1951  and  1950.  These  statements  do  not  purport  to  show  the  disposition  ot  gross  revenues  in  tlie  order  of  precedence 
required  by  the  Trust  Agreement  securing  the  Revenue  Bonds.  Such  information  is  presented  in  the  accompanying 
statements  of  apphcation  ot  revenues. 

Following  is  a  reconciliation  between  the  net  income  shown  above  and  the  luial  balances  shown  on  tlie  statements  ot 
application  ot  revenues: 

December  31 
1951  _ 1950 

Net  mcome $  694,392  $       2,352,812 

Add — Income  items  excluded  trom  amount  available  tor  allocation — 
Interest  requirements  on  Equipment  Trust  Certihcates  paid  from 

depreciation  reserve  fund $  596,391  $  226,082 

Interest  earned  on  funds  controlled  by  Revenue  Bond  Trustee   .    .    .  (68,561)  $  

$  527,830  $  226,082 

Less — Portion  allocated  for: 

Debt  service  requirements  (Series  of  19-i7  Revenue  Bond  Reserve)   .  $           1,284,000  5       1.28-1,000 

Portion  of  1949  depreciation  requirement  not  earned  in  that  year   .    .                    856.158 

Operating  expense  reserve      438,736 

$  1,284,000  S       2,578,894 

Deficiency  representing  depreciation  for  which  cash  was  [lot  available 

for  deposit  with  Revenue  Bond  Trustee $  (61,778)  $  

(     )  Denotes  deduction. 
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CHICAGO   TRANSIT  AUTHORITY 


Statement  of  Accumulated  Net  Earnings 

For  the  Year  Ended  December  31,  1951 


Balance  December  31,  1950  . 

Net  income  for  1951,  per  state- 
ment of  income 

Allocation  of  net  earnings  for 
debt  service  requirements     .    . 

Interest  earned  in  prior  years  on 
U.  S.  Government  securities 
held  in  funds  under  control  of 
Revenue  Bond  Trustee  (Note 
3) 


Portion  Allocated  In  Accordance  With 
Revenue  Bond  Trust  Agreement  For — 


Other 

Accumu- 

(Depreci- 

lated 

ation 

Interest  on 

Debt 

Operat- 

Fund and 

Unallo- 

Equipment 

Service 

ing 

Special 

cated 

Trust 

Require- 

Expense 

Moderni- 

Moderni- 

Net 

Certificates 

Total 

ments 

Reserve 

zation 

zation) 

Earnings 

(Note  1) 

$4,651,974 

$4,173,000 

$588,736 

$116,320 

$    — 

$      — 

($226,082) 

694,392 

59,167(3)     — 

— 

9,394(3) 

1,222,222 

(596,391) 

135,742 


1,284,000 


80.002 


3,765 


Balance  December  31,  1951  .   $5,482,108     $5,596,169     $588,736     $120,085 


51,975 
$61,369 


(1,284,000) 


$     (61, 778)  (2)  ($822,473) 


(     )  Denotes  deduction. 

NOTES: 

(1)  Interest  on  Equipment  Trust  Certificates  paid  from  Depreciation  Reserve  Fund. 

(2)  Deficiency  representing  depreciation  for  which  cash  was  not  available  for  deposit  with  Trustee. 

(3)  Interest  earnings  on  investments  in  funds  controlled  by  the  Revenue  Bond  Trustee  are  available  only  for  use  of 
the  fund  in  which  such  interest  is  received. 
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CHICAGO   TRANSIT   AUTHORITY 


Statements  of  Application  of  Revenues 

(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing  Revenue  Bonds) 
For  the  Years  Ended  December  31,  1951  and  1950 


1951  1950 


Revenues 5112,533,696  $115,812,984 

operation  and  Maintenance  Expenses 99,995,224  102,055,510 

$  12,538,472  S  13,757,474 


Debt  Service  Requirements: 

Interest  on  Revenue  Bonds $     3,816,250  $     3,816,250 

Series  of  1947  Revenue  Bond  reserve 1,284,000  1,284,000 


$     5,100,250  $     5,100,250 


Balance $     7,438,222  $     8,657,224 


Other  Requirements: 

Depreciation — 

Current  year's  requirement $     7,500,000  S     6,500,000 

Portion  of  1949  requirement  not  earned  in  that  year —  856,158 

Operating  expense  reserve —  438,736 

Municipal  compensation —  862,330 

$     7,500,000  $     8,657,224 


Deficiency  representing  depreciation  for  which  cash 

was  not  available  for  deposit  with  Trustee.    .    .    .$  (61,778)  $  — 


NOTE:  —  Deposits  may  be  made  in  the  Depreciation  Reserve  Fund  only  to  the  extent  that  monies  are  available  theretor. 
The  requirements  for  these  deposits,  liowever,  are  cumulative.  Monthly  deposits  to  the  Operating  Expense 
Reserve  Fund,  not  to  exceed  $75,000.  may  be  made  only  from  monies  remaining  in  any  one  month  after  all 
deposits  have  been  made  to  the  Depreciation  Reserve  Fund.  Deposits  to  the  Municipal  Compensation  Fund 
may  be  made  only  from  monies  remaining  in  any  one  year  after  making  all  required  deposits  in  the  Depreciation 
Reserve  Fund  and  Operating  Expense  Reserve  Fund. 
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Balance  Decei 

Classitied  in 
Special  fur 
Current  as 
Reduction 


5,023 
Eliminate — Fu 

December  3lJ8,152) 


Other  Funds 


lage 
erve 


Balance  Decei 

After  elimina)6,871 


Add — Receiptj 

Collection  0^2,336 
Proceeds  ftoij— 
Otlier  receipt— 
Transfers  fto  — 
Insurance  re( 

property 
Otlier  transf<l3,543 


Deduct — Disb 

Costs  and  exl 
rials  and  s^— 

Disbursemen: 
created,    .r 6,842 

Transfers  froi 
Trustees 


Balance  Dece^ 

Before  transfi 
Cash.    .    .1)8,359 
U.  S.  G0VW7  549 


'()5,908 
Add  or  (Dedu 

December  cq— 
Fund  transfer! 

Transfers  f|)9,226 

Reimbursel 
ments  p^ 


Balance  Deceil 

Classified  in  3 
Special  funI5,134 
Current  ass- 
Reduction  i— 


Working 
Cash 


10,688,090 

$  10,688,090 
(5,188,175) 

$     5,499,915 


105,568,428 

(523,205) 
(5,263,543) 


i5,879         $  99,781,680 


$100,193,954 
(920,782) 


6,842         $  99,273,172 


$     6,008,423 


$     6,008,423 


3,711,586 
1,197,987 


15,134    S  10,917,996 


$    — 
10,917,996 


5,134         $   10,917,996 


(     )  Denotes  d| 
NOTE  (1):  $1,] 


CHICAGO   TRANSIT   AUTHORITY 


Statements  of  Application  of  Revenues 

(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing  Revenue  Bonds) 
For  the  Years  Ended  December  31,  1951  and  1950 


1951  1950 


Revenues $112,533,696  $115,812,984 

Operation  and  Maintenance  Expenses 99,995,224  102,055,510 

$  12,538,472  $  13,757,474 


Debt  Service  Requirements: 

Interest  on  Revenue  Bonds $     3,816,250  $     3,816,250 

Series  of  1947  Revenue  Bond  reserve 1,284,000  1,284,000 


$     5,100,250  $     5,100,250 


Balance $     7,438,222  $     8,657,224 


Other  Requirements: 

Depreciation — 

Current  year's  requirement $     7,500,000  $     6,500,000 

Portion  of  1949  requirement  not  earned  in  that  year —  856,158 

operating  expense  reserve —  438,736 

Municipal  compensation —  862,330 

$     7,500,000  $     8,657,224 


Deficiency  representing  depreciation  for  which  cash 

was  not  available  for  deposit  with  Trustee.    .    .    .$  (61,778)  $  — 


NOTE: — Deposits  may  be  made  in  the  Depreciation  Reserve  Fund  only  to  the  extent  that  monies  are  available  theretor. 
The  requirements  tor  these  deposits,  however,  are  cumulative.  Monthly  deposits  to  the  Operating  Expense 
Reserve  Fund,  not  to  exceed  $75,000,  may  be  made  only  from  monies  remaining  in  any  one  month  after  all 
deposits  have  been  made  to  the  Depreciation  Reserve  Fund.  Deposits  to  the  Municipal  Compensation  Fund 
may  be  made  only  from  monies  remaining  in  any  one  year  after  making  all  required  deposits  in  the  Depreciation 
Reserve  Fund  and  Operating  Expense  Reserve  Fund. 


39 


CHICAGO   TRANSIT   AUTHORITY 

Statement  of  Funds 

For  the  Year  Ended  December  31.  195  I 


Total 


Balance  December  31,  1950— 

ClassiiieJ  in  accompanying  balance  slieet  as: 

.  Special  funds  $  24,094,648 

Current  assets . 13,734,210 

Reduction  of  long-term  debt .  1,084,845 

S  38,913,703 
Eliminate — Fund   transfers   and   deposits   recorded   at 

December  31.  1950.  but  made  after  that  date  (838,223) 

Balance  December  31,  1950— 
After  eliminating  above  transfers  and  deposits  .  S  38,075,480 

Add — Receipts: 

Collection  of  revenues [■  $113,301,365 

Proceeds  from  sales  of  Equipment  Trust  Certilicaies-  825,088 

Other  receipts     . 5,353,726 

Transfers  from  Transit  Revenue  Fund         .  — 
Insurance  recoveries  and  net  proceeds  from  sales  of 

property — 

Other  transfers  (net) — 

5119,480,179 

Deduct— Disbursements: 

Costs  and  expenses  of  operation,  purchase  ol  mate- 
rials and  supplies,  reimbursable  expenditures,  etc.        5100,193,954 

Disbursements  for  purposes  for  which  funds  were 

created 30,353,359 

Transfers  from  Revenue  Bond  Trustee  to  Equipment 

Trustees  (see  accompanying  statement) — 

$130,547,313 

Balance  December  31.-  1951  — 
Before  transfers  described  below: 

Cash.        .  S  17,713,907 

U.  S- Goverumciit  securities  (at  cost) 9,294,439 

3  27,008,346 
Add  or  (Deduct): 

December  collections  deposited  January  2,  1952.    .  388,827 

Fund  transfers  to  be  made  after  December  31,  1951  — 

Transfets  from  Transit  Revenue  Fund — 

Reimbursement   of  working   cash    for   disburse- 
ments payable  from  special  lunds — 

$  27,397,173 

Balance  December  31,  1951  — 

Classified  in  accompanying  balance  sheet  as; 

Special  funds  .  •  .    .    .    .         $  12,006,174 

Current  assets     .  '. 13,080,917 

Reduction  of  long-term  debt  .:    . 2,310,052 


Funds  Unde 

r  Control  of  Re 

venue  Bond  Trustee 

Funds  Undei 
Control  of 
Equipment 
Trustees 
(See 
Accompanying 
Statement) 

Othe 

Series  of  1947 
Revenue  Bond 

Deptecia- 
Reseive 

Operating 
Expense 
Reserve 

Municipal 
Compen- 

Special 
MoLJerrti- 

Modecni- 

r  Funds 

■  Transit 
Revenue 

Dam.age 
Resetve 

Working' 
Cash 

Interest              Resetve 

$        — 

$      —                $4,173,000 
1,908,020                 — 

$1,016,864 

$588,736 

$      —     ■ 
862,330 

$172,178 

S    127,684 

$15,951,163 

275,770 

1,084,845 

$2,065,023 

$        — 
10,688,090 

$1,908,020         $4,173,000 
—  75,639 


$1,016,864  $588,736         $862,330  $172,178 

24,223  1.791  (331,262)  176,524 


$     127,684  517,31l;778 

631,091  — 


$2,065,023 
(.368,152)' 


$   10,688,090 
(5,188,175) 


$     4,137,098  $1,908,020  $4,248,639  $1,041,087  $590,527  $531,068  $348,702  $    761,775  $17,311,778         $1,696,871 


5,381,06.) 
(118,144,129) 


$       19,738  $ 


—  63,530 

3,816,250  1,284,000 


9,394  —  — 

7,141,717  —  333,734 


(6,328) 
19,738 


(19,738) 


S        420,719  $3,816,250  $1,347,530  $7,151,111  $     8,655  $333,734 


$     -1.557,817 

$     4,557,817 

388,827 

(-1.946,644) 


$      —  S       100,262 

—  825,088 

—  (100,262) 


$    529,533  $      825,088 


5,263,543 
$5,265,879 


$    —  $  —  s  —  s  — 

2,518,755  —  862,330  334,103 

3,213,166  _  —  _ 


1,191,028     17,094,833 
—        (3,213,166) 


(523,205) 
(5,263,543) 


$100,193,954 
(920,782) 


$3,816,250    $ 


$5,731,921    $ 


$862,330    $334,103    $1,191,028    $13,881,667    $5,456,812    $  99,273,172 


$1,908,020    $  162,927 
—        5,433,242 


$  716,621    $  27,589    $  2,472    $  1-1,599 
1,743,656     571,593       —         — 


$  100,280    S  3, .306,800 
—  948.399 


$1,908,020    $5,596,169 


2,460,277(1)  $599,182    S  2,472    $  14,599 

838,750     (10,4-16)      (2.472)      — 
1.103.388)      —        —      -  (14,599) 


$  100,280    5  4,255,199 


$    908,359 
597,519 

s 

6,008,423 

$1,505,908 

$ 

6,008,423 

109,226 

3,711,586 

- 

1,197,987 

$1,908,020    $5,596,169    $2,195,639    $588,736 


$      —  $5,596,169 

1,908,020  — 


$2,195,639        $588,736        $ 


S  27,397,173 


$1,908,020         $5,596,169         $2,195,639         $588,736         $ 


5      20,280  $  4,255,199         $1,915,134         $   10,917,996 


$      20,280  $   1,690,216 

—  254,931 

—  2,310,052 


$      20,280         $  4,255,199         $1,915,134         S  10,917,996 


(     )  Denotes  deduction. 
NOTE  (1):  Sl.760,125  minii 


equired  by  Equipment  Trust  Agreements  at  December  31,  1951 


CHICAGO   TRANSIT  AUTHORITY 
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Illegally  Parked  Motor  Vehicles  Interfered  with  Transit  Service  After  December  Snow  Storms. 
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SEE     INSIDE     PAGES     FOR 
STATEMENT     OF     FUNDS 

UNDER     CONTROL     OF 
EQUIPMENT    TRUSTEES 
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CHICAGO   TRANSIT   AUTHORITY 


V'           1 
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Illegally  Parked  Motor  Vehicles  Interfered  with  Transit  Service  After  December  Snow  Storms. 
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CHICAGO  TRANSIT    AUTHORITY 

Statement  of  Funds  Under  Control  of  Equipment  Trustees 

l-oi- Ihe  ■itar  EnJud  Utcciiibtr  31,  1951 

Scries  B  nquipnicnt  Trust  Funds  Series  C  Equipment  Trust  Funds 

Scries  A  Equipmenl  T-rust  Funds  -_ 

'- For                  For  Payment                For  Paymcnr                               ■   For              For  Payment            For  Payment 

For             ■    For  Payment  of  Purchase              of  Principal                    of  Interest                                Purcliase          of  Principal               of  Interest 

Purchase  of of  Equip- of  Equip. '- ' 

Combiiicd            Total            Equipment       Principal        Interest  Total               ment           Class  1        Class  2        Class  1       Class  2         Total            ment         Class  1       Class  2      Class  1     Class  2 

Balance  December  31,  195(1—                                                                                                                    •  ,                                                  ■ 

Classiiied  in  accompanying  balance  sheet  .            . 

Special  funds, Sn.vsi.ldl     $lj,'J51.1(i3     SI  1  .')')I,163     $      —            S    —  S  i,(l(K).l««)     S  i.uOd.DOU     $    —          $—           $—          S—         $    —          %    —          S—         $—         $—         S  — 

Current  assets 275.77U             22().(J(IO              —                      —               220,000  ^5.770             —                   —                 —                33,5  i'J        22,221            —                 —                _               _               _              _ 

Reduction  of  lony-tcrm  debt      ,     ,     ,            1,084,8-15             905,000              —                   905,000           —  179,«45          "—                111,315   '      fiK.500           _— -_                 ______ 

.^17, 311,778     $13,07<'i,lrt3     ill.95l,lfi3     $    905,000     S220,000  S-i,235,rtl5     $1,000,000     $111,315     $  6h,500     $33,5  19     $22,221      $—           $—           $—          $    —          $    —          S—    . 

Add— Receipis: 

Proceeds  troni  sales  ol  Equipment  Trust 

Certificates S      S25.0.S8     S—             S—             S—            S—  S—            S—            S—          S—          S—          S—         $825,088     S825,OHS     $_         $_■$_         s  — 

Interest  collections  on  U.  S.  Government  • 

securities 100.262              C,3,715          .     63,715            —                  —  36,5-17            36,5-17           —                —                —               —                 -                —               ____ 

Interesr  collections  transferred  to  Revenue 

Bond  Trustee (100,262)           (63,715)           (63,715)           —                  —  (36,5l7)         (36,5-17)         —                —                ________ 

Transfers  from  Revenue  Bond  Trustee  for 

payment  of  principal   and   interest  on 

Equipment  Trust  Ccrtilicates                               3,213.166          2,250.000              —                 1,828.000       -122.000  881,276             —                148,068        278,500          97,933        59,775          78,890           —             38,306       23,333        10,373       6,878 

S  -1,038,254     S  2,250,000     $        —              $1,828,000     $422,000  $    88  1,276     $      —             $448,068     $278,500     $  97,933     $59,775     $903,978     $825,088     $38,.MI6     $23,333     $10,373     $6,878 

Deduct — Disbursements: 

Payments  to  equipment  manufacturers.    .       $15,086,035     $11,318,500     $11,318,500     $      —             $     —  $2,952,951      $2,952,951      $—           $—           $     —           $    —          $814,584     $814,584     $    —          $    —          $-          $  — 
Payment    ot    principal    and    interest    on 

Equipment  Trusr  Certilicates  .                             2.008,798          1.340,000              —                    900.000       440.000  668,798             —               215.000       276.000        109,011       68,784           —                 —                —               —               —              — 

$17,094,833     $12,658,500     $11,318,500     $    900,000     $440,000  $3,621,7-19     $2,952,951      $215,000     $276,000     $109,014     $68,784     $814,584     $81-1,581     $—          $—          S—          S  — 

Balance  December  31,  1951:  ,                                                                       ' 

C^sh        S  3,306,800     $  2.068,742     $         33,742     $1,833,000     $202,000  $1,148,664     $    697,571      $344,413     $  71.000     S  22,168     $13,212     $  89,394     $   10,504     $38,306     $23,333     $10,373     $6,878 

U.  S.  Government  securities  (at  cost)   ,-,      ■       948,399            598,921             598,921            —                  _  349,478          349,478          —                —                ___                _____ 

$  4,255,199     $  2,667,663     $      632,663     $1,833,000     $202,000  $1,498,1-12     $1,047,049     $344,413     $  71,000     $  22,468     $13,212     $  89.394     $   10,504     $38,306     $23,333     $10,373     $6,878 

Balance  December  31,  1951—  •                                                                                                                        . 
Classified  in  accompanying  balance  sheet 

Special  funds          $   l,6';o,216     $      632,663     $      632,663     $      —             $      -  $l,0l7,0l9     $1,017,019     $-            $—           $—           $-          $   10.501     $    10,501     $      -          $    —          $    —          $  — 

Current  assets '254,931             202,000              —                      _               202,000  35,680             _                   _                 _                22,168        13,212          17,251            _                _                 _            10,373       6.878 

Reduction  of  long-term  debt.  ,...    .           2,310,052         1,833,000             —      .         1,833.000           —  .4l5,-il3            —              314,413         71,000          —               —             61,639          —             38,306       23,333         —            — 

S  4,255,199     $  2,667,663     $      632,663     $1,831,000     $202,000  $1,-198,142     $1,047,049     $344,413     $  71,000     $  22,-168     $13,212     $  89,.W4     $   10,504     $38,306     $23,333     $10,373     $6,878 
I     )  Denotes  deduction. 


CHICAGO   TRANSIT   AUTHORITY 

Operating  Statistics 

For  the  Year  Ended  December  31,  1951 

Rapid 
Surface  Transit  Combined 

System  System  System 

Passenger  and  Traffic  Statistics: 

Revenue  Passengers 584,141,163       152,700,800       736,841,963 

Revenue  Vehicle  Miles — 

Cars 52,929,997  43,477,631  96,407,628 

Trolley  Buses 11,772,694  11,772,694 

Motor  Buses 48,111,641  48,111,641 

Total  Revenue  Vehicle  Miles 112,814,332         43,477,631       156,291,963 

Revenue  per  Vehicle  Mile  (1) 79.96c  46.95c  70.77c 


Revenue  Vehicle  Hours — 

Cars 6,190,121  — -  6,190,121 

Trolley  Buses 1,430,713  1,430,713 

Motor  Buses 5,519,381  5,519,381 

Total  Revenue  Vehicle  Hours 13,140,215  13,140,215 


Power  Statistics: 

Direct  Current— Kilowatt  Hours 352,701,308       205,004,629       557,705,937(2) 

Average  Cost  per  Kilowatt  Hour 1.51c 


Fuel  Statistics: 

Gasoline — 

Gallons 9,604,553  9,604,553 

Average  Miles  per  Gallon 2.89  2.89 

Diesel  Fuel — 

Gallons 1,644,340  1,644,340 

Average  Miles  per  Gallon 4.17  4.17 

Propane  Fuel  — 
Gallons 5,273,125  5,273,125(3) 

NOTLS — (\)  Passenger  and  Chartered  Vehicle  Revenues. 

(2)  Includes  power  for  heating  street  cars,  trolley  buses  and  elevated-subway  cars  and  some  shop, 
terminal  and  operating  areas;  also  for  lighting  of  shops,  terminal  and  other  operating  facilities. 

(3)  Includes  propane  used  tor  servicing  new  equipment  and  traijiing  bus  operators. 
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CHICAGO   TRANSIT   AUTHORITY 

Revenue  Equipment  Owned 

December  31,  19^1 

On  January  1,  1951 

Hand  to  December  ^1,  1951 

Dec.  21,  

1950  Acquired                Rerired 

Surface  System: 
Street  Cars — 

P.C.C.  Cars 682  — 

Other  Closed  Platform 612  — 

Open  Platform 780  — 

Total  Street  Cars 2,074  — 

Buses — 

Trolley  Buses 361  190 

Gas — Mechanical 407  — 

Gas— Hydraulic 489  — 

Diesel— Hydraulic 136  — 

Propane — Hydraulic 31  520 

Total  Buses 1,424  710 

Total  Surface  Equipment 3,498  710 

Rapid  Transit  System: 

Elevated  Cars — wood  and  steel 944  —                   118 

Elevated — Subway  Cars 

Steel,  Conventional  type 455  —                     — 

Metal,  Articulated 4  —                    — 

Metal,  P.C.C 100  100                     — 

Total  Rapid  Transit  Cars 1,503  100                   118 

Total  Revenue  Equipment  Owned      .  5,001  810                   703 


On 

Hand 

Dec.  31, 

1951 


— 

682 

173 

439 

400 

380 

573 

1,501 

551 

12 

395 

— 

489 

— 

136 

— 

551 

12 

2,122 

585 

3,623 

826 

455 

4 

200 


-4> 


1,485 
5,108 


44 


CHICAGO   TRANSIT   AUTHORITY 

Mileage  Owned,  Leased  and  Operated 

December  31,  19''  1 


Siirtace  Rapid  Transit  Combined 

System  System  System 


Track  Owned  or  Leased: 

Owned 494.73  170.24  664.97 

Leased .36  56.90  57.26 

Total  Track  Owned  or  Leased 495.09  227.14  722.23 


Revenue  and  Non-Revenue  Track  or  Route  Mileage: 
Revenue  Miles  in  Operation — 

Revenue  Track  in  Operation 413-69  185.29  598.98 

Trolley  bus  lines  (Single  way  miles)  in  Operation    .       195.59  —  195.59 

Motor  bus  lines  (Single  way  miles)  in  Operation.    .       884.39  —  884.39 

Total  Revenue  Miles  in  Operation 1,493.67  185.29  1,678.96 


Non-Revenue  Miles — 

Track  in  yards  ant!  car  houses 81.40(1)  41.85(2)  123.25 

Connecting  and  storage  bus  lines 7.23  —  7.23 

Total  Non-Revenue  Miles 88.63  41.85  130.48 


TOTAL 1,582.30  227.14  1,809-44 

Notes: 

(1)  Includes  37. "16  miles  Service  Tracks  on  streets  useil  by  Work  Cars.  Pull-in  .uul  Pull-out  Cars.  F.mergencies, 
etc. 

(2)  Includes  12.75  miles  Main  Line  Storage  Track. 
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CHICAGO   TRANSIT   AUTHORITY 


Statement  of  Transportation  Property  and 
Organization  Expense 

showing  Balance  at  December  3  I,  1950,  Plus  Additions  and  Less  Retirements 
During  Year  195  1  and  Balance  at  December  3  1,  195  1 

Balance  Pius  Gross  Less  Balance 

Dec.  31,  195U  Additions  Retirements  Dec.  31,  1951 

Land $     8,589,537.87  $      245,679-81*  —  $     8,343,858.06 

Track  and  Paving 23,494,542.83  467,324.28  $3,157,337.01  20,804,530.10 

Machinery  and  Tools 2,147,542.86  373,873.23  12,554.00  2,508,862.09 

Electric  Line  Equipment  ....        9,054,962.21  785,612.99  916,064.22  8,924,510.98 

Buildings 14,217,445.23  919,697.40  11,600.06*  15,148,742.69 

Cars 24,415,749.24  3,618,429.29  319,600.00  27,714,578.53 

Buses 18,631,673.17  11,814,626.82  2,444.16  30,443,855.83 

Work  Trucks,  Autos,  and  Service 

Equipment 983,128.81  35,596.37  26,340.65  992,384.53 

Furniture 533,810.31  84,185.04  —  617,995.35 

Signals  and  Interlocking  ....           355,014.38  36,737.64  136.19  391,615.83 

Crossings,  Fences  and  Signs    .    .           200,603.94  3,997.04  405.80  204,195.18 

Elevated  Structures 5,991,289-59  60,824.74  13,640.25  6,038,474.08 

Substation  Equipment 1,633,830.89  60,097.17  —  1,693,928.06 

Telephone  and  Communications .            149,839.51  58,764.69  4,454.21  204,149-99 

Engineering 46,479.24  143.39  —  46,622.63 

General  and  JVIiscellaneous .    .    .        1,156,944.80  377,967.20  —  1,534,912.00 

Total  Transportation  Property .    .    111,602.394.88  18,452,197.48  4,441,376.43  125,613,215.93 

Organization  Expense 85,316.39  —  —  85,316.39 

Total $111,687,711.27  $18,452,197-48  $4,441,376.43  $125,698,532.32 


*Denotes  Deduction 
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CHICAGO   TRANSIT   AUTHORITY 


Rates  of  Fare 

In  Effect  During  the  Year  1951 


In  Effect  In  Effect 

to  and  Including  On  and  After 

July  31,  1951  August  1,  1951 


15(^(a) 

m 

Hi 

18^ 

li 

8^ 

Fares  Applicable  to: 

Surface  Routes 

Adult — General 

Adult — Express 

Children  and  School 

Weekly— Downtown  Zone  Pass $1. 25(b) 

Rapid  Transit 

Adult 

Middle  Zone  (c) 17^  18^ 

North  or  West  Zone  (d) 15^  Hi 

Two  zone  through 200  2'bi 

Children  and  School 

Middle  Zone  (c) H  80 

North  or  West  Zone  (d) 70  80 

(a)  10c  non-transfer  rides  were  permitted  on  several  downtown  special  rush  hour  routes. 

(b)  Downtown  weekly  zone  pass  became  effective  October  30,  1951.  This  pass  is  good  tor  non-transtcr 
rides  when  presented  on  surface  system  vehicles  (except  express  buses)  in  tlie  area  bounded  by  Roose- 
velt Road,  Clinton  Street.  Grand  Avenue  and  Lake  Michigan. 

(c)  Middle  Zone  includes  all  rapid  transit  service  in  the  city  of  Chicago  and  between  Chicago  and  Oak 
Park,  Forest  Park,  Cicero  and  Berwyn. 

(d)  North  Zone  incluilcs  rapid  transit  service  from  Howard  Street  north,  and  between  Evanston,  Wilnietie 
and  Skokie.  including  Skokie  bus. 

West  Zone  includes  rapid  transit  service  from  DesPlaines  Avenue  west,  and  between  Maywood,  Bell- 
wood  and  Westchester. 
Transfers  are  made  from  Surface  Routes  to  Rapid  Transit  on  payment  of  a  1-cent  chatge  lor  adult  passengers. 
There  is  no  charge  for  children's  transfers.  Transfers  from  Rapid  Transit  to  Surface  Routes  are  made  without 
additional  charge.  Children's  fares  apply  to  passenger  (1)  under  12  years  of  age;  (2)  school  children  12  years  ot 
age  or  over  presenting  proper  identification  card;  and  (3)  children  under  7  years  of  age  when  not  accompanied 
by  an  adult  fare  paying  passenger.  Children  under  7  years  of  age  when  accompanied  by  an  adult  tare  paying 
passenger  are  carried  free. 

Transfers  for  adult  fare  paying  passengers  are  interchanged  between  the  lines  of  Chicago  Transit  Authority 
and  Chicago  Motor  Coach  Company.  The  fare  on  the  Motor  Coach  system  is  now  15  cents  and  was  13  cents 
prior  to  November  8.  1951.  For  Motor  Coach  transfers  to  Rapid  Transit  stations  or  to  express  buses  three  cents 
additional  is  now  charged  by  the  Authority  for  Middle  Zone  Rides  and  10  cents  additional  for  Rapid  Transit 
Two-Zone  through  rides.  Two  cents  additional  is  charged  by  the  Authority  for  transfers  to  the  Surface  System 
from  Motor  Coach.  Transfers  are  issued  without  charge  by  the  AutlH)rity  for  acceptance  by  Motor  Coach.  There 
is  MO  transfer  interchange  with  Motor  Coach  for  children  or  sclu)ol  lares. 

December  31,  1951 
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CHICAGO   TRANSIT   AUTHORITY 


Rates  of  Fare 

In  Effect  During  the  Year  195  1 


In  Effect  In  Effect 

to  and  Including  On  and  After 

July  31,  1951  August  1,  1951 


Fares  Applicable  to: 

Surface  Routes 

Adult-General 15^(a)  \li 

Adult— Express 17^  18)zi 

Children  and  School    .    .    .    .    : 7ff  H 

Weekly— Downtown  Zone  Pass $1. 25(b) 

Rapid  Transit 

Adult 

Middle  Zone  (c) 17d  \H 

North  or  West  Zone  (d) 15d  17^ 

Two  zone  through 20^  250 

Children  and  School 

Middle  Zone  (c) H  H 

North  or  West  Zone  (d) li  H 

(a)  10c  non-transfer  rides  were  permitted  on  several  downtown  special  rush  hour  routes. 

(b)  Downtown  weekly  zone  pass  became  effective  October  30,  1951.  This  pass  is  good  tor  non-transtcr 
rides  when  presented  on  surface  system  vehicles  (except  express  buses)  in  the  area  bounded  by  Roose- 
velt Road.  Clinton  Street,  Grand  Avenue  and  Lake  Micliigan. 

(c)  Middle  Zone  includes  all  rapid  transit  service  in  the  city  ot  Chicago  and  between  Chicago  and  Oak 
Park,  Forest  Park.  Cicero  and  Berwyn. 

(d)  North  Zone  includes  rapid  transit  service  from  Howard  Street  north,  and  between  Evanston,  Wilmette 
and  Skokie,  including  Skokie  bus. 

West  Zone  includes  rapid  transit  service  from  DesPlaines  Avenue  west,  and  between  Maywood,  Bell- 
wood  and  Westchester. 
Transfers  are  made  from  Surface  Routes  to  Rapid  Transit  oii  payment  ot  a  1-cent  charge  tor  adult  passengers. 
There  is  no  charge  for  children's  trajisfers.  Transfers  from  Rapid  Transit  to  Surface  Routes  ate  made  without 
additional  charge.  Children's  fares  apply  to  passenger  (1)  under  12  years  of  age;  (2)  school  children  12  years  ot 
age  or  over  presenting  proper  identification  card;  and  (3)  children  under  7  years  ot  age  when  not  accompanied 
by  an  adult  fare  paying  passenger.  Children  under  7  years  of  age  when  accompanied  by  an  adult  fare  paying 
passenger  are  carried  free. 

Transfers  for  adult  fare  paying  passengers  are  interchanged  between  the  lines  of  Chicago  Transit  Authority 
and  Chicago  Motor  Coach  Company.  The  fare  on  the  Motor  Coach  system  is  now  15  cents  and  was  13  cents 
prior  to  November  8.  1951.  For  Motor  Coach  transfers  to  Rapid  Transit  stations  or  to  express  buses  three  cents 
additional  is  now  charged  by  the  Authority  for  Middle  Zone  Rides  and  10  cents  additional  tor  Rapid  Transit 
Two-Zone  through  rides.  Two  cents  additional  is  charged  by  the  Authority  tot  transfers  to  the  Surtace  System 
from  Motor  Coach.  Transfers  are  issued  without  charge  by  the  Authority  tor  acceptance  by  Motor  Coach.  There 
is  no  transfer  interchange  with  Motor  Coach  U)r  children  or  school  lares. 

December  31,  1951 
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Revenues  of  $117,122,567  (including  the  boulevard  system,  acquired 
October  1,  1952)  were  up  $4,588,871  from  1951.  Operation  and  maintenance 
costs  of  $100,716,140  included  the  boulevard  system  for  the  last  quarter  of 
the  year  and  were  only  $721,186  greater  than  1951.  $386,530  remained  avail- 
able for  Municipal  Compensation  while  in  1951  revenues  had  fallen  $61,778 
short  of  meeting  depreciation  requirements. 

Revenue  passengers  carried  in  1952  numbered  692,232,042  including 
19,916,807  carried  on  the  boulevard  system  in  October,  November  and  De- 
cember 1952.  Exclusive  of  the  boulevard  system,  revenue  passengers  were 
down  64,526,728  (9.6%)  from  1951.  Revenue  miles  operated  in  1952  num- 
bered 15  5,291,156,  including  4,347,432  on  the  boulevard  system  from  October 
1  to  December  31,  1952,  as  compared  with  156,291,963  operated  in  1951. 

Series  of  1952  Revenue  Bonds  in  the  principal  amount  of  $23,000,000  were 
issued  on  October  1,  1952  to  provide  funds  for  acquiring  the  properties  of  the 
Chicago  Motor  Coach  Company  and  for  further  modernization  of  the  Author- 
ity's system.  Other  financing  included  the  issuance  of  $1,260,000  additional 
Series  C  Equipment  Trust  Certificates  for  the  purchase  of  new  equipment  and 
$8,400,000  principal  amount  of  Series  1,  2  and  3  Refunding  Equipment  Trust 
Certificates  issued  on  September  1,  195  2  to  refund  the  then  outstanding  Series 
A,  B  and  C  Equipment  Trust  Certificates. 

Undoubtedly  the  outstanding  accomplishment  in  195  2,  was  the  purchase 
of  Chicago  Motor  Coach  properties.  These  properties  were  delivered  to  the 
Authority  on  October  1,  1952  at  12:01  A.M.  and  have  since  been  operating 
as  the  boulevard  system  of  the  Authority.  The  overall  cost  to  the  Authority 
for  this  purchase  was  $16,477,000,  which  payment  was  made  from  the  pro- 
ceeds of  the  bond  sale.  The  acquisition  of  Chicago  Motor  Coach  properties 
resulted  in  disposing  of  the  several  litigations  with  that  company,  among  those 
a  suit  involving  rather  large  claims  arising  out  of  the  intersystem  transfer 
arrangement. 

The  program  of  substituting  motor  buses  and  trolley  buses  for  streetcar 
operation  continued.  Only  358  miles  of  streetcar  track  remained  at  the  end 
of  the  year  as  compared  with  414  miles  at  the  close  of  195  1.  Motor  bus  route 
miles  increased  from  884  to  942  and  single-way  miles  of  trolley  bus  increased 
from  196  to  225. 

Additional  off-street  terminals  were  constructed,  with  a  major  project  at 
the  5  4th  Avenue  terminal  of  the  Douglas  Park  rapid  transit  line.  At  this 
location  transfer  facilities  enabling  passengers  to  move  directly  from  buses 
to  rapid  transit  trains,  over  the  same  platform,  were  developed.  To  add  further 
convenience  a  parking  lot  for  private  automobiles  was  constructed  at  this  area. 

The  use  of  the  rapid  transit  system  continued  to  be  popular.  To  make  the 
modern    equipment    available    to   more    persons,    reassignments    were   made   of 
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rapid  transit  cars  so  that  all  lines  except  Garfield  Park  have  steel  cars  for  week- 
day base,  Saturday  and  Sunday  operation.  The  Garfield  Park  line  will  tem- 
porarily operate  on  the  surface  during  the  construction  of  the  Congress  Street 
Superhighway  in  the  construction  area. 

As  an  experimental  study,  two  of  the  newer  PCC  streetcars  were  con- 
verted to  rapid  transit  cars.  This  has  been  successful.  It  has  been  determined 
that  fully  modern  rapid  transit  cars  may  be  acquired  at  considerably  less  cost 
than  by  building  a  completely  new  car.  Orders  have  been  placed  for  150  of 
such  conversions,  with  the  probability  of  100  additional  to  follow.  Arrange- 
ments were  made  for  the  purchase  of  300  propane  fueled  buses  which  will  be 
followed  by  orders  for  200  additional  units  which  may  be  either  motor  buses  or 
trolley  buses. 

The  work  of  adapting  existing  car  houses,  shops  and  store  houses  to  house 
and  service  buses  in  place  of  streetcars  continued.  It  is  contemplated  that  in 
the  coming  year  a  substantial  start  will  be  made  on  the  construction  of  com- 
pletely new  housing  and  servicing  facilities,  for  buses  and  trolley  buses  at  the 
Elston  and  Armstrong  location. 

With  the  improvements  added  during  the  year,  the  total  modernization 
program  reached  $71,205,000.  Of  this  $3,536,710  was  for  new  equipment  in 
1952. 

Additional  real  estate  will  be  up  for  sale  in  195  3,  in  particular  the  land 
and  building  at  600  W.  Washington  Boulevard  and  1165  N.  Clark  Street  as 
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soon  as  employes  therein  have  been  transferred  to  the  Merchandise  Mart  Build- 
ing, General  Offices,  which  will  reach  full  occupancy  in  the  spring  of  1953. 

On  June  1,  1952,  new  fare  rates  became  eflFective.  The  surface  system 
fares  then  became  20c  cash  or  5  for  85c  tokens.  Rapid  transit  fares  became  20c 
cash  or  5  for  90c  tokens.  Children  and  school  fares  became  10c  cash  or  5  for 
40c  tickets.  The  boulevard  system  fares,  when  that  property  was  acquired  on 
October  1 ,  were  made  the  same  as  the  surface  system  fares.  The  Authority  has 
provided  for  protection  and  better  accounting  of  its  revenues  through  the  use 
of  fare  boxes  on  all  vehicles  of  the  surface  system  and  boulevard  system. 

Union  agreements  on  wages  were  not  changed,  as  the  existing  agreements 
run  to  May  31,  195  3.  As  of  January,  195  3,  the  maximum  pay  for  bus  drivers 
was  $1.90  per  hour  including  6  cents  cost  of  living  allowance.  The  retire- 
ment plan  was  amended  and  extended  to  December  31,  1955.  The  maximum 
contribution  to  the  plan,  effective  January  1,  1954,  is  3.5  per  cent  of  the  em- 
ployes compensation  to  be  made  by  the  employes  and  7.0  per  cent  to  be  made 
by  the  Authority. 

The  Authority  has  become  a  self  insurer  on  fire  insurance  to  a  large  extent. 
It  carries  excess  liability  for  fire  of  $1,000,000  in  excess  of  $500,000  on  much 
of  its  property  and  will  carry  full  coverage  only  on  properties  covered  by  equip- 
ment trust  notes. 

A  new  agreement  was  reached  with  the  North  Shore  Railway,  for  the  joint 
use  of  facilities,  whereby  the  payment  for  track  use  was  increased  from  16  cents 
to  22  cents  per  car  mile.  Provision  was  also  made  for  segregation  of  passengers 
at  certain  stations  to  provide  more  equitable  accounting  of  revenues  between 
the  two  systems. 

The  Authority  continued  its  policy  of  regularly  informing  the  public  of 
all  of  its  activities  which  were  of  general  interest.  News  releases  were  made 
regularly,  and  various  forms  of  advertising  were  used  with  special  emphasis  on 
the  use  of  advertising  materials  on  Chicago  Transit  Authority  vehicles  and 
properties.  The  supplying  of  service  information  became  especially  pertinent 
with  the  many  changes  in  routing  caused  by  additional  one-way  streets  being 
instituted   and   the  construction   of   public   improvements.      The  emphasis  on 

Charter  service  continued  and  revenues  from  this  source  were  $95,011  in  1952 
as  compared  with  $3  5,048  in  1951. 

While  the  cost  of  accident  settlement  claims  continued  to  be  high  the 
accident  frequency  rate  is  improving.  Especially  gratifying  is  the  reduction  in 
traffic  type  accidents.  Organization  changes  included  the  complete  separation  of 
law  activities  from  the  claim  department.  The  responsibility  for  determining 
claims  is  with  the  superintendent  of  investigation  and  claims.  The  general  attor- 
ney is  responsible  for  all  suits  arising  out  of  claims  and  covers  all  questions  of  law. 
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An  employe  suggestion  plan  was  established  covering  all  employes  of  the 
Authority.     Payments  are  made  to  employes  for  suggestions  accepted. 

The  overall  man  power  shortage  remained  critical,  particularly  in  the  group 
of  surface  system  operators.  It  has  resulted  in  an  increased  cost  to  the  Authority 
because  of  additional  overtime  hours  required  for  scheduled  filling  of  runs. 
Additional  one-man  operation  has  alleviated  the  situation  somewhat  but  overall 
shortages  still  exist. 

Plans  for  temporary  operation  of  West  Side  Elevated  lines,  in  connection 
with  the  construction  of  Congress  Street  Superhighway,  are  being  carried  out. 
The  operation  of  trains  in  the  west  side  subway  and  median  strip  to  Laramie 
Avenue  is  assured.  The  Authority  now  seeks  an  early  solution  to  the  problem 
of  operation  West  of  Laramie  Avenue  where  the  track  is  now  owned  by  Chicago, 
Aurora  and  Elgin  Railway. 

The  number  of  employes  on  the  surface  and  rapid  transit  systems  at  the 
close  of  the  year  were  16,237  as  compared  with  17,867  for  the  previous  year. 
The  boulevard  system  had  1,272  employes  or  the  total  number  employed  by  the 
Authority  at  December  31,  1952  was  17,509. 


APPLICATION    OF    REVENUES 


/lUNlCIPAL    COMPENSATION    &   OPERATING    RESERVE 

2  DEPRECIATION 

3  DEBT    SERVICE 

4  OPERATION   &   MAINTENANCE 
BOND   AMORTIZATION     RESERVE, 


1948 


1949 


1950 


1951 


1952 


1952    MUNICIPAL     COMPENSATION    TO    BE    MET    BY 
CREDITS    UNDER     FRANCHISE    ORDINANCE     AND 
OTHER    AGREEMENTS 


CHICAGO    TRANSIT   AUTHORITY 

Financial  Position  and  Results  of  Operations 

Fiuancia]  Statements 

The  financial  position  of  the  Authority  at  December  31,  195  2  and  1951 
and  the  results  of  its  operations  and  fund  transactions  for  the  year  ended  De- 
cember 31,  19  52  are  set  forth  in  the  balance  sheets  as  of  December  31,  1952 
and  1951,  and  the  related  statements  of  income,  of  funds  and  applications  of 
revenues  included  in  this  report.  All  of  these  statements  have  been  certified  by 
Arthur  Andersen  &  Co.,  independent  public  accountants. 

Results  of  Operatious 

Revenues  for  the  year  1952  and  their  application  in  accordance  with  the 
provisions  of  the  Trust  Agreements  securing  the  Authority's  Revenue  Bonds 
are  compared  with  those  for  the  year  1951  in  the  following  summary  in  which 
three  months  operation  of  the  boulevard  system  (October  1  to  December  31, 
1952)    are  included: 

1952  1951 

Revenues    $117,122,567     $112,533,696 

Operation  and  maintenance  expenses 100,716,140  99,995,224 

16,406,427  12,538,472 
Debt  Service  Requirements — 

Interest  charges    4,075,000  3,816,250 

Deposit  to  Series  of  1947 

Serial  Bond  Maturity  Fund 500,000  — 

Deposit  to  Revenue  Bond  Reserves 813,314  1,284,000 

5,388,314  5,100,250 

Balance   before   Depreciation 11,018,113  7,438,222 

Depreciation   (including  in  1952  an  accumulated 

deficit  from  1951  of  $61,778) 9,431,583  7,500,000 

1,586,530  61,778==- 

Revenue  Bond  Amortization  Fund 300,000  — 

Operating  Expense  Reserve  Fund 900,000  — 

1,200,000  — 

Available  for  Municipal  Compensation    $         386,530      $         — 

*  Denotes  Red  Figure 

Lhsposition  ^^  indicated  above,  gross  revenues  for   1952  were  sufficient  to  cover  all 

Revenues  Operation   and   maintenance  expenses,  debt  service  requirements,   depreciation 
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(including  a  deficiency  of  $61,778  carried  over  from  the  year  1951),  Revenue 
Bond  Amortization  Fund  and  Operating  Expense  Reserve  Fund;  there  also 
remained  $386,5  30  available  for  Municipal  Compensation.  This  latter  amount 
was  offset  by  credits  allowed  by  the  Franchise  Ordinance  and  other  agreements. 

A  summary  of  the  revenue  passenger  rides  and  the  revenues  received  from 
all  sources  for  the  years  1952  and  1951  follows: 


1952  1951 
Revenue  Passenger  Rides  on  CTA — 

Surface        525,415,421  584,141,163 

Rapid  Transit 146,899,814  152,700,800 

Boulevard 19,916,807  — 

Total     692,232,042  736,841,963 

Revenues — 
Passenger — 

Surface         $  90,404,492  $  90,172,060 

Rapid  Transit    21,119,392  20,414,512 

Boulevard 3,439,461  — 

114,963,345  110,586,572 

Chartered  Service   95,011  3  5,048 

115,058,356  110,621,620 

Station  and  Car  Privileges 1,070,890  1,100,120 

Rent  of  Tracks  and  Facilities 5  67,457  477,208 

Rent  of  Buildings  and  other 

Property     301,816  330,458 

Miscellaneous   124,048  4,290 


Per  Cent 

Increase 

(Decrease) 


(10.05) 
(   3.80) 


TOTAL  REVENUES 


$117,122,567     $112,533,696 


(   6.05) 


0.26 

3.45 


3.96 
171.09 

4.01 

(   2.66) 

18.91 

(   8.67) 


4.08 


The  decline  during  1952  in  passenger  riding  reflected  the  increased  rates 
of  fare  established  in  June  1952  and  the  continuation  of  the  decline  experi- 
enced, largely  because  of  the  increased  use  of  the  automobile,  since  1947  by  the 
entire  transit  industry. 

The  increase  in  passenger  revenues  resulted  from  the  June  1,  1952  increase 
in  rates  of  fare  and  from  the  acquisition  on  October  1,  1952  of  the  operating 
properties  of  the  Chicago  Motor  Coach  Company.  Miscellaneous  revenues 
increased  from  interest  earned  by  investment  of  the  Authority's  funds  in  U.  S. 
Government  securities. 
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The  principal  elements  of  operation  and  maintenance  expenses,  exclusive 
of  depreciation,  for  the  years  1952  and  1951,  including  three  months  operation 
of  the  boulevard  system  in  1952,  are  summarized  below: 

Per  Cent 
Increase 
1952  1951  (Decrease) 

Wages  and  Salaries $  68,730,399  $   69,415,127  (     .10) 

Pension  Contributions    3,520,992  3,348,687            5.15 

Federal   Insurance   Contributions  907,605  999,037  (9.15) 

Employes  Insurance    581,360  593,614  (2.07) 

Total  Labor  Costs    73,740,356         74,356,465        (     .83) 

Electric  Power  Purchased 5,956,402  6,843,28  5  (12.96) 

Motor  Fuel  Consumed  2,814,152  2,237,578  25.77 

Operating  Materials  and  Supplies  5,718,906  5,119,041  11.72 

Provision  for  Injuries  and  Damages  5,856,128  5,304,270  10.40 
Miscellaneous  Services 

and  Supplies,  etc 6,630,196  6,134,585  8.08 

Total  Operation  and 

Maintenance  Expenses  $100,716,140      $  99,995,224  .72 

Attached  to  this  report  is  a  statement  of  the  changes  in  hourly  wage  rates 
paid  bus  operators  on  the  surface  system. 
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CHICAGO    TRANSIT    AUTHORITY 

The  addition  of  the  boulevard  system  contributed  substantially  to  the  in- 
creases in  elements  of  operation  and  maintenance  expenses  set  forth  above. 
There  were,  however,  other  factors  contributing  to  fluctuations  in  these  costs, 
as  follows: 

Pension  contributions  had  been  increased  from  4  per  cent  to  5  per  cent  on 
June  1,  1951.  On  January  1,  19  5  3  the  rate  was  increased  an  additional 
1  per  cent  in  accordance  with  the  terms  of  a  new  agreement  dated  July 
2,  195  2  and  running  to  December  31,  195  5. 

Federal  insurance  contributions  decreased  because  of  the  reduction  in 
number  of  personnel  made  possible  by  the  use  of  new  equipment. 

Electric  power  costs  continued  to  decrease  because  of  the  shift  from  street 
cars  to  motor  buses. 

Increased  motor  fuel  costs  reflect  the  conversion  to  buses  and  the  increase 
of  Ic  per  gallon  in  motor  fuel  tax  effective  August  1,  1951.  During  the 
year  the  Authority  paid  $877,43  5  as  motor  fuel  tax. 

Operating  materials  and  supplies  show  the  continuing  increase  in  costs. 

The  provision  for  injuries  and  damages  had  been  increased  from  4^/7  per 
cent  to  5  per  cent  of  gross  revenues  on  August  1,  1951,  and  1952  was 
the  first  full  year  to  reflect  the  larger  rate. 

The  Revenue  Bond  Amortization  Fund  provision  of  $300,000  was  for  the 
quarter  year  October  1  to  December  31,  195  2  under  the  terms  of  the  Supple- 
mental Trust  Agreement  securing  the  Series  of  195  2  Revenue  Bonds.  This 
amount  was  deposited  with  the  Revenue  Bond  Trustee  in  January  195  3  and, 
as  provided  in  the  above-mentioned  agreement,  was  expended  for  the  purchase 
on  a  prorata  basis  of  Series  of  1947  and  195  2  Revenue  Bonds  as  follows: 


Principal 
Amount 


Cost 


Series  of    1947 $269,000.00  $245,784.19 

Series  of   1952 54,000.00  53,561.70 


$323,000.00  $299,345.89 


The  amount  remaining  available  for  Municipal  Compensation  was  offset 
by  credits  allowed  by  the  Franchise  Ordinance  from  the  City  of  Chicago  and 
also  by  deductions  arising  from  agreements  approved  by  the  City  Council 
covering  construction  of  the  Congress  Street  Superhighway. 


Balance  Sheet  Comments 

A  comparison  of  the  balance  sheet  accounts  as  of  December  31,  1952  and 
1951  is  shown  by  the  certified  balance  sheet  attached  to  this  report. 
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The  gross  additions  to  property  amounted  to  $25,434,506  and  retirements 
of  property  to  $3,384,5  31,  leaving  a  net  increase  of  $22,049,975  in  transpor- 
tation property  for  the  year  1952.  Of  this  amount  $16,476,786  represented 
the  purchase  price  of  the  boulevard  system,  and  $2,762,62  5  the  purchase  of 
159  trolley  buses. 

The  change  in  long  term  debt  arose  from  issuance  of  $23,000,000  principal 
amount  of  Series  of  1952  Revenue  Bonds  and  the  refunding  and  retirement  of 
Equipment  Trust  Certificates,  as  set  forth  in  detail  in  a  subsequent  section  of 
this  report. 

Attached  to  this  report  are  certified  statements  of  Arthur  Andersen  &  Co., 
showing  the  transactions  during  the  year  195  2  in  each  of  the  funds  of  the 
Authority  and  the  balance  in  these  funds  at  December  31,  195  2. 

Revenues  were  sufficient  during  the  year  1952  to  make  provisions  in  all 
of  the  funds  of  the  Authority  in  accordance  with  the  Trust  Agreements,  except 
that  only  $386,5  30  was  available  for  Municipal  Compensation.  As  previously 
explained,  this  latter  amount  was  offset  by  credits  and  deductions  allowed  by 
the  Franchise  Ordinance  and  subsequent  agreements. 

The  Modernization  Fund  was  increased  on  October  1,  1952  by  $5,488,214 
remaining  of  the  proceeds  from  the  sale  of  $23,000,000  principal  amount  of 
Series  of  1952  Revenue  Bonds  after  payment  of  $16,476,786  for  purchase  of 
the  operating  properties  of  Chicago  Motor  Coach  Company.  Chicago  Transit 
Board  has  allocated  $3,000,000  of  these  funds  to  the  purchase  of  new  equip- 
ment and  $2,488,214  toward  the  construction  of  the  new  garage  at  Elston- 
Armstrong. 
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New  Financing 

Equipment   Trust  Certijicate  Refunding 

On  September  1,  195  2,  the  Authority  arranged  for  and  called  for  redemp- 
tion of  all  the  then  outstanding  Equipment  Trust  Certificates  by  contracting 
for  the  sale  at  par  of  $7,000,000  Series  1;  $1,600,000  Series  2;  and  $800,000 
Series  3  Refunding  Equipment  Trust  Certificates,  all  bearing  interest  at  the 
rate  of  35/2',  ,  dated  September  1,  195  2,  maturing  serially  beginning  March  1, 
195  3  and  thereafter  semi-annually  to  September  1,  1954.  These  proceeds, 
together  with  funds  on  deposit  with  the  Equipment  Trustees  for  the  pay- 
ment of  principal  and  interest  and  as  guarantee,  were  applied  to  the  retirement, 
including  accrued  interest  and  redemption  premiums  of  the  Series  A,  B  and  C 
Equipment  Trust  Certificates  then  outstanding.  This  refunding  operation  re- 
sulted in  a  net  saving  of  $502,602  in  interest  to  the  Authority. 

Additional  Revenue  Bonds 

On  October  1,  1952  the  Authority  contracted  for  the  sale  of 
$23,000,000  of  Series  of  1952  Revenue  Bonds,  4/2*^0  maturity  July  1,  1982. 
These  bonds  differ  from  the  Series  of  1947  Revenue  Bonds  only  in  that  they 
have  no  serial  maturity  provisions.  The  Supplemental  Trust  Agreement 
under  which  the  Series  of  1952  bonds  were  issued  provides  for  the  deposit  in  a 
Bond  Amortization  Fund  of  $300,000  per  quarter  year  ($1,200,000  per  year — 
not  cumulative  from  year  to  year)  to  be  used  for  the  purchase  for  retirement 
of  Series  of  1947  and  1952  Revenue  Bonds  on  a  prorata  basis.  Under  this  pro- 
vision $300,000  was  deposited  in  this  fund  in  January  195  3  for  the  quarter  year 
ending  December  31,  1952,  which  was  used  by  the  Bond  Trustee  for  the  pur- 
chase and  retirement  of  $269,000  principal  amount  of  Series  of  1947  bonds 
and  $54,000  of  Series  of  1952  bonds. 

The  transactions  covering  the  sale  of  the  Series  of  195  2  Revenue  Bonds  and 
the  disposition  of  the  proceeds  are  summarized  below: 

Principal  amount  of  bonds  issued    $23,000,000 

Discount  (bonds  were  sold  at  95/2) 1,035,000 


Cash  proceeds  received  by  the  Authority  $21,965,000 

The  Authority  applied  these  proceeds  as  follows: 

Purchase  of  operating  properties  of  Chicago  Motor 
Coach  Company,  now  operated  as  the  Boulevard 
System  of  the  Authority  $16,476,786 

To  be  added  to  the  proceeds  of  equipment  trust  cer- 
tificates yet  to  be  issued — for  the  purchase  of  new 
equipment  3,000,000 

For  the  construction  of  a  new  garage  at  Elston  and 

Armstrong    2,488,214      $21,965,000 
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As  indicated  in  the  foregoing,  53,000,000  of  the  proceeds  of  the  Series  of 
195  2  Revenue  Bonds  was  allocated  to  the  purchase  of  new  equipment  in  con- 
tinuation of  the  Authority's  plan  of  modernization  and  in  accordance  with 
equipment  trust  certificate  financing  arrangements.  The  Authority  has  or- 
dered 300  new  motor  buses  and  250  elevated-subway  cars;  the  latter  to  incor- 
porate certain  parts  from  2  50  PCC  streetcars  which  are  to  be  sold  by  the 
Authority  to  the  manufacturer.  Financing  for  part  of  these  orders  was  pro- 
vided by  the  issuance  on  April  2,  195  3  of  $7,95  0,000  Series  4  Equipment  Trust 
Certificates,  having  an  average  interest  rate  of  4.6'^,  and  maturing  195  5  to 
1960.  Additional  financing  for  the  remainder  of  these  orders  is  planned  as 
Series  1,  2  and  3  Refunding  Equipment  Trust  Certificates  mature  in  195  3  and 
1954. 
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rating  and  Construction  Budget 

On  November  11,  1952,  Chicago  Transit  Board  adopted  a  budget  making 
appropriations  for  the  Boulevard  System  for  the  three  months  period  October 
1,  to  December  31,  1952,  for  (a)  all  operation  and  maintenance  expense;  (b) 
pensions  or  retirement  annuities,  interest,  revenue  bond  reserve  fund  and  rev- 
enue bond  amortization  fund.  No  provision  for  the  above  had  been  made  in 
the  budget  approved  by  the  Board  for  the  fiscal  year  1952. 


1955 
Budgets 


On  December  8,  1952,  after  complying  with  the  requirements  of  the 
Metropolitan  Transit  Authority  Act,  the  Trust  Agreement  securing  the  Series 
of  1947  Revenue  Bonds  and  the  Supplemental  Trust  Agreement  securing  the 
Series  of  195  2  Revenue  Bonds,  Chicago  Transit  Board  adopted  Operating  and 
Capital  Budgets  for  the  fiscal  year  195  3. 


Modern  Equipment  Acquired  With  the  Boulc\ard  System. 
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Operating  Budget 


The  Operating  Budget  is  summarized  as  follows: 

Operation  and  Maintenance  Expenses  includes  boulevard 
system  for  entire  year — 19  5  2  costs  included  operation  of 
this  system  only  from  October  1)  $109,770,600 

Revenue  Bond  Interest  (includes  interest  for  complete  year  on 

Series  of  1952  Revenue  Bonds  issued  October  1,  1952)  4,835,000 

Series  of  1947  Revenue  Bond  Maturity  (increased  as  per  terms 

of  Trust  Agreement)  1,400,000 

Series  of   1952  Revenue  Bond  Reserve    (provision  for  entire 

year — 195  2  costs  included  this  item  only  from  October  1)  276,000 

Depreciation   (8',    of  estimated  revenues)  10,268,800 

Revenue  Bond  Amortization   (provision  for  complete  year — 

195  2  costs  included  this  item  only  from  October  1)  1,200,000 

Operating  Expense  Reserve  (Supplemental  Trust  Agreement 
for  Series  of  1952  Revenue  Bonds  establishes  maximum  of 
$900,000  per  year  if  earnings  are  available — not  cumulative 
from  year  to  year  609,600 


$128,360,000 


As  indicated  above,  the  amount  budgeted  for  operation  and  maintenance 
expenses  includes  the  boulevard  system  for  the  entire  year  whereas  the  195  2 
costs  include  that  system  only  from  October  1,  when  it  was  acquired.  Ex- 
cluding the  costs  of  the  boulevard  system  the  195  3  budget  for  operation  and 
maintenance  expenses  is  lower  than  the  actual  costs  for  1952,  reflecting  the 
continued  benefits  arising  from  the  use  of  new  equipment  received  beginning 
in  the  latter  part  of  19  51  and  continuing  into  1952,  and  anticipating  the  econo- 
mies to  be  realized  from  the  first  deliveries  in  1953  of  300  propane  buses  and 
250  elevated-subway  cars  now  on  order. 

Capital  Budget 

The  Capital  Budget  for  the  year  19  5  3  contemplates  an  expenditure  of 
$22,805,000. 

The  major  expenditures  included  are  (1)  $6,13  3,000  representing  the  an- 
nual service  charge  on  the  Series  1,  2  and  3  Refunding  Equipment  Trust  Cer- 
tificates outstanding  and  the  additional  Equipment  Trust  Certificates  to  be 
issued  during  1953;  (2)  $8,700,000  for  the  purchase  of  motor  buses  and  con- 
version of  PCC  streetcars  to  elevated-subway  cars;  and  (3)  $2,5  00,000  for 
the  construction  of  a  new  garage  at  Elston-Armstrong. 

The  Capital  Budget  provides  for  the  expenditure  of  all  cash  estimated  to  be 
available  for  capital  purposes  in  195  3. 


CHICAGO    TRANSIT    AUTHORITY 


Property 
Acquired 


Unification 
Completed 


Service  and  Plant  Improvements 

Punbiiic  of  Chicago  Motor  Coach  Properties 

On  October  1,  1952,  at  12:01  A.M.  the  properties  of  Chicago  Motor  Coach 
Company  were  deHvered  to  Chicago  Transit  Authority.  These  properties  were 
purchased  for  a  net  cash  payment  of  $16,476,786.16,  after  all  adjustments. 
The  payment  was  made  from  a  portion  of  the  proceeds  of  the  sale  of  $23,000,000 
in  revenue  bonds,  series  of   19  5  2. 

Substantially  all  of  the  assets  of  that  company  were  acquired.  Collectively 
the  operation  of  these  routes  is  now  known  as  the  boulevard  system  of  Chicago 
Transit  Authority.  The  assets  include  office  buildings,  shops,  garages,  595  motor 
coaches  equipped  with  modern  registering  fare  boxes,  a  number  of  service 
vehicles,  shop  equipment,  furniture  and  fixtures,  materials  and  supplies  and  other 
miscellaneous  property.  Existing  contracts  including  labor  contracts  and  pen- 
sion plans  were  taken  over  by  the  Authority  and  all  employes  of  Chicago  Motor 
Coach,  except  certain  executive  personnel,  were  employed  by  the  Authority. 

Pursuant  to  the  terms  of  the  agreement,  a  suit  by  the  Motor  Coach  Com- 
pany seeking  recovery  of  approximately  $1,750,000  on  account  of  intercom- 
pany transfers  (and  the  counterclaim  of  CTA)  was  dismissed. 

The  purchase  of  this  system  completed  the  unification  of  Chicago's  major 
local  transit  facilities,  as  contemplated  in  the  ordinance  from  the  City  of 
Chicago.  Every  neighborhood  and  community  is  linked  by  a  single  local  transit 
system.  The  universal  surface  transfer  system  became  actually  universal  in 
operation.  There  is  now  a  more  equitable  distribution  of  the  cost  of  local 
transit  among  all  of  the  local  transit  riders. 

The  boulevard  system,  when  acquired,  operated  on  172  miles  of  route  on 
the  boulevards  and  streets  in  the  City  of  Chicago.  Most  of  this  mileage  is  over 
the  boulevards  and  park  drives  of  Chicago  Park  District.  About  88  per  cent 
of  the  total  bus  miles  are  operated  on  routes  directly  serving  the  loop  area.  The 
boulevard  system  offers  more  convenient  facilities  than  other  Authority  routes 
for  short  riding  in  the  downtown  area  and  provides  the  only  transit  service  on 
Michigan  Avenue  and  between  that  street  and  the  loop  area,  as  well  as  the 
various  railway  stations. 

The  fact  that  this  system  has  always  used  buses  has  allowed  it  to  use  new 
developments  and  equipment  without  disturbing  its  basic  plant  or  organiza- 
tion. Its  personnel,  servicing,  equipment  and  housing  had  all  been  developed  for 
bus  operation.  It  had  none  of  the  conversion  problems  that  beset  the  streetcar 
operators  who  had  changed  to  bus  operation  such  as  disposing  of  old  track  and 
electrical  distribution,  retooling  of  shops  and  rebuilding  various  housing  struc- 
tures lor  a  new  type  of  equipment  and  instituting  a  vast  retraining  program  for 
operating  and  maintenance  personnel.  The  garage  buildings  at  five  locations  are 
well  located  from  an  operating  standpoint  and,  with  minor  exceptions,  were 
specifically  designed  for  the  purpose  for  which  they  are  being  used. 


Always 
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During  the  year  1952,  with  nine  months  of  Chicago  Motor  Coach  owner- 
ship, and  three  months  under  Chicago  Transit  Authority  17,228,062  bus  miles 
were  operated  in  regular  service  and  82,796,043  passengers  originated  on  this 
system.  The  staff  of  trained  operating  personnel  consists  of  approximately 
1300  employes. 

The  boulevard  system  is  operated  at  the  surface  system  rate  of  fare.  It 
also  has  10-cent  local  routes,  between  the  lake  front,  the  railway  stations,  and 
the  near  north  side,  through  the  loop. 

With  a  rounded  out  transit  system  the  Authority  is  able  to  give  more 
freedom  of  transfer  movement  for  its  riders. 

Surface  System— Transportation 

Major  changes  in  the  surface  system  operation  included  the  substitution, 
on  May  11,  1952,  of  motor  buses  for  streetcars  on: 

The  Blue  Island  Avenue  route  from  25  th  and  Kostner  to  Dearborn  and 
Adams,  a  round  trip  distance  of  13.80  miles. 

The  Milwaukee  Avenue  route  from  Imlay  Avenue  loop  to  State  and  Madi- 
son, a  round  trip  distance  of  24.08  miles. 

Trolley  buses  were  substituted  for  streetcar  operation  on: 

The  Chicago  Avenue  route  from  Mayfield  loop  to  Fairbanks  and  Ontario, 
a  round  trip  distance  of  16.06  miles,  on  May  11,  1952. 

Trolley  buses  were  substituted  for  motor  buses  on: 

The  47th  Street  route  from  47th  and  Archer  to  48th  and  Lake  Park,  a 
round  trip  distance  of  12.80  miles,  on  March  12,  1952. 

One-man  car  operation  was  substituted  for  two-man  operation  on  the 
Cottage  Grove  streetcar  line  by  the  use  of  converted  PCC  streetcars,  on  May 
11,  1952.  A  portion  of  Cottage  Grove  Avenue  is  to  be  closed  with  the  con- 
struction of  the  New  York  Life  Insurance  Housing  Project  known  as  "Lake 
Meadows."  The  Authority,  however,  has  secured  a  temporary  license  from 
Chicago  Land  Clearance  Commission  enabling  the  Authority  to  continue  to 
maintain  and  operate  its  rail  line  on  this  portion  of  Cottage  Grove  Avenue 
during  the  construction  period. 

Beginning  on  June  29,  1952,  the  Indiana  Avenue  streetcar  service  was 
confined  to  the  rush  hours.  During  the  off-peak  hours  this  line  is  operated  by 
motor  buses  and  its  south  terminal  is  extended  from  51st  Street  to  63  rd  and 
South  Park. 

On  September  7,  19  5  2,  the  W.  79th  Street  motor  bus  service  was  extended 
on  the  west  with  a  loop  operation  adding  0.70  miles  per  round  trip. 

On  October  6,  1952,  the  95th  Street  bus  line,  which  terminated  at  95th 
and  Claremont,  was  extended  south  and  west  to  97th  and  Campbell,  into  the 
Evergreen  Park  Shopping  Center,  adding  a  round  trip  distance  of  0.88  miles. 
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On  May  26,  1952,  the  Van  Buren  Street  bus  route  was  re-routed  over 
Jackson  Boulevard  from  Kedzie  Avenue  to  Racine  Avenue  for  eastbound  traffic 
only,  because  of  the  Congress  Street  Superhighway  construction  on  Van  Buren 
Street. 

On  May  11,  195  2,  the  Ashland  Avenue,  Kedzie  Avenue  and  Madison 
Street  two-man  streetcar  operations  were  converted  to  motor  bus  operation  on 
Saturdays  and  Sundays,  and  on  December  6,  1952,  the  Western  Avenue  and 
63rd  Street  two-man  streetcar  operations  were  converted  to  motor  bus  opera- 
tion on  Saturdays  and  Sundays. 

Other  necessary  changes  were  made  to  conform  to  the  one-way  street  sys- 
tem. Additional  off-street  terminals  for  motor  or  trolley  buses  were  placed 
into  service  at  the  following  locations  in  1952: 

North  Avenue  at  Winchester  Avenue,  on  May  5. 

Grand  Avenue  at  Latrobe  Avenue,  on  May  24. 

Douglas  Park  Branch  at  54th  Avenue,  on  May  25. 

Fairbanks  Court  at  Ontario  Avenue,  on  July  20. 

79th  Street  at  Rocky  Ledge  Park,  on  August  11. 

Roosevelt  Road  at  Monitor  Avenue,  on  September  7. 

Pulaski  Road  at  Foster  Avenue,  on  September  8. 

Chicago  Avenue  at  Mayfield  Avenue,  on  December  13. 
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The  Milwaukee-Central  and  the  Logan  Square  terminals  were  enlarged  to 
provide  additional  capacity  and  several  streetcar  terminals  were  resurfaced  to 
permit  their  use  as  bus  terminals. 

Plans  for  early  195  3  include  the  conversion  of  the  Armitage  Avenue  and 
Roosevelt  Road  motor  bus  lines  to  trolley  bus  operation.  Provisions  have  been 
made  for  combining  the  North  Avenue  Extension  and  the  Narragansett  Avenue 
bus  lines  into  a  through  operation. 

Boiileraiil  System— Transportation 

From  the  time  the  boulevard  system  was  acquired  on  October  1,  when  the 
operation  of  its  24  bus  lines  was  taken  over  by  the  Authority,  up  to  the  end  of 
the  year  there  was  no  change  in  routing.  Changes,  to  be  effective  February  1, 
195  3,  were  approved  to  extend  the  10-cent  shuttle  bus  fare  in  the  Central 
Business  District  to  five  lines  instead  of  two.  This  involves  some  routing 
changes.  Arrangements  were  likewise  made  for  consolidating  the  Austin  Boule- 
vard line  of  the  boulevard  system  with  the  Austin  Avenue  line  of  the  surface 
system  into  a  through  line  operating  from  Milwaukee  and  Devon  to  Austin 
and  Roosevelt. 

The  addition  of  the  boulevard  system  together  with  changes  on  the  surface 
system  had  increased  the  normal  weekly  mileage  for  motor  buses  to  over  60 
per  cent  of  the  total  surface  operations,  by  the  end  of  1952. 

Rapid  Transit— Transportation 

The  volume  of  rapid  transit  riding  was  as  good  or  better  than  in  cor- 
responding periods  of  the  previous  year,  for  weekdays  and  Saturdays,  until  the 
month  of  December,  when  there  was  a  substantial  decrease  under  the  previous 
year.  This  was  due  to  the  unusually  high  volume  of  riding  carried  in  De- 
cember, 1951  because  of  the  severe  snow  storms  as  compared  to  December, 
1952,  when  mild  weather  prevailed.  The  Sunday  volume  of  riding  in  19  5  2 
dropped  under  195  1  levels  in  May  and  thereafter. 

The  number  of  rapid  transit  passengers  carried  in  and  out  of  the  Central 
Business  District,  as  shown  by  the  May,  1952,  Cordon  Count,  was  substantially 
the  same  as  in  the  peak  year  1946,  although  system  wide  rapid  transit  riding 
had  declined  26.1  per  cent  for  1952  under  the  1946  volume.  Constantly  in- 
creasing street  traffic  together  with  the  development  of  high  speed,  frequent 
express  operation  on  all  branches  of  the  rapid  transit  system  has  placed  this 
off-street  service  in  a  more  important  position  as  carrier  of  persons  into  and 
out  of  the  Central  Business  District. 

Operational  On  February  3,  1952,  the  Douglas  Park  rail  operation  was  terminated  at 

Changes 

5400  west.  A  Douglas  Park  extension  motor  bus  route  was  established  along 
Cermak  Road  from  Harlem  Avenue  to  52nd  Avenue.  On  May  2  5,  the  com- 
bined rapid  transit  rail  and  bus  terminal  was  completed  and  from  that  date 
the  Douglas  Park  buses  have  operated  between  Harlem  Avenue  and  5400  west. 
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The  Humboldt  Park  shuttle  train  service,  which  had  been  installed  on  a 
trial  basis  in  1951,  was  discontinued  on  May  5,  1952  because  of  lack  of  suffi- 
cient patronage  for  train  operation.  Simultaneously  a  limited  stop  and  supple- 
mentary motor  bus  service  was  established  on  North  Avenue  between  Grand 
Avenue  and  Damen  Avenue  for  rush  hours.  The  Normal  Park  shuttle  service, 
effective  May  19,  1952,  was  retained  for  rush  hour  service  only  on  weekdays. 
Operation  of  a  number  of  little  used  stations  throughout  the  system  was  dis- 
continued. 

To  obtain  better  controls  over  revenues,  separate  exit  facilities  for  south- 
bound North  Shore  trains  are  being  established  at  Wilson  Avenue  and  Belmont 
Avenue  stations. 

Effective  October  12,  reassignments  were  made  of  rapid  transit  cars  so  as 
to  make  it  possible  for  the  greatest  number  of  riders  to  use  all  metal  equip- 
ment. These  cars  provide  all  of  the  non-rush  hour  service  and  practically  all 
of  the  Saturday  service  as  well  as  all  Sunday  service  on  all  main  line  routes, 
except  Garfield  Park.  That  route  will  temporarily  be  operated  on  street  sur- 
face level  for  a  portion  of  its  run  because  of  superhighway  construction  and  will 
later  be  fully  equipped  with  new  cars  when  its  modern  subway  right-of-way  is 
completed.  All  trains  using  the  subways,  in  rush  hours  as  well  as  off-peak 
periods,  continued  to  be  equipped  with  all  metal  cars.  In  addition  to  improved 
over-all  service,  substantial  operating  economies  resulted   from  these  changes. 

Only  new  modern  cars  are  now  used  in  non-rush  hours  on  the  North-South 
State  Street  subway,  Ravenswood  and  Douglas  Park  Routes.  These  new  cars, 
which  constitute  18  per  cent  of  the  rapid  transit  equipment  in  service,  give  38 
per  cent  of  the  car  miles  operated.  Older  type  steel  cars  were  repainted  in 
CTA  standard  colors  and  the  interiors  of  these  units  were  refurbished.  Cars 
of  this  type  were  assigned  to  the  Milwaukee  Avenue  subway  and  Lake  Street 
elevated  services. 

During  the  spring  of  195  2,  the  Authority  management  indicated  that  it 
would  be  willing  to  operate  rapid  transit  trains  west  to  the  Des  Plaines  River 
in  the  median  strip  of  Congress  Street  Superhighway  if  the  right-of-way  re- 
quired for  this  operation  were  provided  by  the  public  agencies.  This  plan 
has  been  held  in  abeyance  pending  definite  knowledge  of  future  operations  of 
Chicago  Aurora  and  Elgin  Railway  Company,  which  owns  the  trackage  west 
of  Laramie  Avenue. 

The  Authority  has  cooperated  in  the  preparation  of  plans  of  the  City  of 
Chicago  for  the  construction  of  a  connection  between  the  Douglas  Park  branch 
at  the  Paulina-Marshfield  curve  and  the  existing  north-south  structure  parallel 
to  and  west  of  Paulina  Street  and  the  construction  of  a  connection  between  the 
Lake  Street  branch  and  the  said  north-south  structure. 

It  is  contemplated  that,  on  or  about  June  1,  195  3,  the  Garfield  Park  trains 
will   operate  over   the   temporary    inclines   and   surface   track    in   or   near  \'^an 
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Buren  Street  from  Sacramento  Boulevard  to  Aberdeen  Street,  pending  the  com- 
pletion of  the  median  strip  track  in  the  Congress  Street  Superhighway. 


The  remaining  159  units  of  an  order  for  349  Marmon-Herrlngton  trolley 
buses  were  delivered  in  19  52. 

The  PCC  front  entrance  streetcars,  which  had  been  delivered  in  1936  and 
1937,  were  equipped  with  the  latest  safety  devices  and  converted  in  the  shops 
of  the  Authority  to  adapt  them  to  one-man  operation.  They  were  placed  in 
service  on  the  Cottage  Grove  Avenue  Line. 

Pullman-Standard  Car  Manufacturing  Company  and  St.  Louis  Car  Com- 
pany were  each  authorized  to  convert  one  PCC  streetcar  into  a  rapid  transit 
car.  These  experimental  conversions,  which  required  considerable  body  work 
as  well  as  electrical  and  truck  changes,  afforded  a  means  of  determining  the  en- 
gineering and  construction  problems  involved.  This  work  had  progressed  suffi- 
ciently by  December  for  the  Authority  to  take  bids  on  quantity  conversions. 
As  a  result,  after  taking  bids,  orders  were  placed  with  St.  Louis  Car  Company 
for  the  conversion  of.  150  cars  of  the  modern  type  which  had  been  delivered  in 
1947  and  1948.     The  order  may  optionally  be  increased  to  2  50  cars. 

Consideration  was  being  given  to  an  entirely  new  body  for  these  cars  with 
more  convenient  and  efficient  placing  of  doors  and  seating,  and  to  new  motor 
control  equipment,  a  public  address  system  and  sanding  devices  for  better 
braking.  The  possibilities  of  making  changes  in  motor  field  shunt  circuits  to 
develop  higher  speeds,  especially  on  cars  to  be  operated  in  superhighway  median 
strips,  was  also  under  study. 

These  conversions  will  enable  modern  rapid  transit  cars  to  be  added  to  the 
system  at  considerably  less  cost  than  for  completely  new  cars.     It  will  enable 


The  Older  All-Steel  Rapid  Transit  Cars  Have  Been  Modernized  and  Repainted. 
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further  conversion  of  streetcar  lines  to  bus  lines  to  be  carried  out,  while  finding 
a  more  useful  function  for  the  comparatively  new  streetcars.  It  is  intended  to 
substantially  increase  the  number  of  modern  rapid  transit  cars  within  the  next 
two  years,  either  through  the  conversion  of  additional  cars  or  through  the 
purchase  of  completely  new  cars,  probably  the  former. 

Bids  were  taken  for  additional  motor  buses  and  orders  were  placed  for  200 
propane  fueled  buses  with  Twin  Coach  Corporation  (early  in  195  3  these  orders 
were  increased  to  a  total  of  300  buses).  These  51-seat  units  will  be  similar  to 
the  fleet  of  500  buses  for  which  delivery  was  completed  in  1951.  New  develop- 
ments since  delivery  of  the  original  fleet  will  be  incorporated  in  their  construc- 
tion to  make  them  thoroughly  modern  vehicles.  The  Authority  is  assured  of  a 
steady  supply  of  propane  since  its  supplier  has  completed  a  12,000,000  gallon 
underground  propane  storage  cavern  near  the  Chicago  market  area.  This  will 
take  care  of  fluctuations  due  to  seasonal  demands. 


Plant  liiipwremeuts 

The  principal  building  work  consisted  of  adaptation  of  existing  carhouses, 
shops  and  store  houses  to  house  and  service  buses  in  place  of  streetcars.  Major 
improvements  of  this  nature  were  made  at  the  following  locations: 

North  Avenue  bus  station 

Lawndale  Avenue  bus  station 

77th  and  Vincennes  Avenue  car  house  and  bus  station 

Division  Street  and  Western  Avenue  storehouse 
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Among  the  changes  on  the  surface  system  tracks  was  the  removal  of  rails 
and  special  trackwork  on  abandoned  streetcar  lines,  in  connection  with  City, 
County  and  State  paving  improvements,  of  15.8  miles  of  single  track.  An  addi- 
tional 141.8  miles  of  single  track  were  covered  with  asphalt  in  connection  with 
paving  and  resurfacing  work  by  public  agencies.  Abandonment  of  track,  due 
to  substitution  of  buses  for  streetcar  operation,  the  installation  of  one-way  traflSc 
streets  and  other  changes,  amounted  to  68.4  miles  of  single  track  in  public  streets 
and  ways  and  3.3  miles  of  single  track  in  carhouses,  yards  and  private  property. 
The  removal  of  26  single  track  steam  and  electric  grade  crossings,  on  abandoned 
car  lines,  was  carried  out  to  eliminate  the  Chicago  Transit  Authority  obligated 
costs  for  maintaining  this  special  trackwork. 

On  the  rapid  transit  system  the  major  transfer  terminal  at  54th  Avenue 
on  the  Douglas  Park  branch  was  constructed,  including  a  track  loop  and  yard 
changes,  platforms  and  overhead  bridge,  bus  driveway  and  parking  area  for 
automobiles.  Station  platforms  were  extended  at  36  stations  to  permit  the  use 
of  longer  trains.  Extensive  painting  was  carried  out  on  rapid  transit  stations 
in  the  State  Street  subway  and  on  elevated  structures.  Progress  was  made  in 
rebuilding  and  strengthening  portions  of  the  elevated  structure. 

The  construction  of  the  addition  to  Unit  #2  of  the  Skokie  rapid  transit 
shops  is  nearing  completion. 
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The  forces  of  Chicago  Transit  Authority  carried  out  the  construction  of 
the  rapid  transit  diversion  tracks  on  the  surface  in  and  adjacent  to  Van  Buren 
Street  from  Sacramento  Boulevard  to  Aberdeen  Street.  This  work,  vi^hich  pro- 
vides temporary  track  for  Garfield  Park  rapid  transit  trains  after  the  existing 
elevated  structure  is  removed,  was  performed  on  a  contract  basis  for  the  City 
of  Chicago. 

Among  the  Authority  work  required  by  reason  of  public  construction  is 
the  relocation  of  four  of  the  elevated  columns  at  Franklin  and  Ontario  Streets 
to  conform  to  the  new  curb  line  of  Ontario  Street.  This  street  will  be  used 
as  a  feeder  route  to  the  Northwest  Superhighway.  The  work  will  require  in- 
stallation of  new  plate  girders  spreading  86  feet  across  Ontario  Street  and  four 
new  columns  and  foundations  at  an  estimated  cost  of  $5  5,000. 

Electrical  changes  included  the  abandonment  of  the  Ohio  Street  substation 
as  a  point  of  supply.  The  40th  Street  and  Harding  Avenue  Edison-operated 
substations  were  taken  over  and  operated  by  the  Authority.  Because  of  the 
relatively  large  amount  of  motor  bus  operation  on  weekends,  four  substations 
were  placed  on  a  five  day  week  operating  schedule.  They  are  now  shut  down 
and  unattended  from  Friday  night  to  Sunday  night  each  week. 

Conduit  and  wiring  was  placed  by  the  Authority's  forces  in  the  building 
and  terminal  improvements  that  were  carried  out  during  the  year.  The  trolley 
and  feeder  lines  were  completed  for  the  47th  Street  and  Chicago  Avenue  con- 
versions to  trolley  bus  operation.  Work  was  likewise  done  to  prepare  the  Roose- 
velt Road  and  Armitage  Avenue  lines  for  trolley  bus  operation.  They  are 
scheduled  for  conversion  in  the  coming  year.  A  major  project  on  the  rapid 
transit  system  was  the  building  of  a  new  power  supervisor's  office  in  the  Mer- 
chandise Mart  Building. 

The  demands  of  the  improvement  program  as  well  as  the  change  in  method 
of  operation  have  required  changes  to  be  made  in  the  handling  of  materials 
and  supplies.  This  involved  the  preparation  of  a  storage  space  as  locations  for 
various  types  of  materials  were  shifted  for  more  efficient  handling.  A  building 
plan  was  prepared  for  a  permanent  structure  for  the  use  of  the  material  and 
supplies  department  at  the  Skokie  rapid  transit  shops  and  arrangements  were 
made  for  a  stationery  store  room  in  the  Merchandise  Mart  Building. 

Over  100,000  items  are  now  carried  in  stock.  For  the  year  the  sale  of 
scrap  amounted  to  $1,177,577.  For  the  period,  1948  to  1952  inclusive,  scrap 
sales  averaged  $1,082,142  per  year.  The  acquisition  of  equipment,  materials 
and  supplies  required  the  processing  by  the  specifications  department  of  ap- 
proximatey  22,400  purchase  requisitions. 


Real  Estate 


All  space  to  be  occupied  by  the  general  offices  of  the  Authority  in  the 
Merchandise  Mart  Building  is  being  vacated  by  the  previous  tenants.  This 
space,   where  not   already   completed,  is   being  modified   to   the  needs  of   the 


CHICAGO    TRANSIT    AUTHORITY 


Real 

Estate 

Sales 


Authority.  By  the  close  of  1952  some  73,327  square  feet  of  this  office  space 
was  occupied  by  670  employes.  Ultimately  about  115,000  square  feet  will  be 
occupied.  It  is  expected  that  all  departments  will  be  in  their  permanent  quar- 
ters sometime  in  the  spring  of  195  3.  Besides  the  substantial  savings  in  the  cost 
of  office  space  this  arrangement  will  permit  more  convenient  and  efficient 
transaction  of  business. 

No  real  estate  was  sold  in  1952.  Six  relatively  small  parcels  were  purchased 
for  terminal  facilities.  It  is  expected  that  a  substantial  amount  of  real  estate 
will  be  offered  for  sale  in  195  3,  of  properties  that  are  no  longer  necessary  for  the 
operations  of  the  Authority.  These  sales  will  include  the  land  and  building  at 
600  W.  Washington  Street,  which  had  been  occupied  by  the  Claim  Department 
and  the  Law  Department  and  the  land  and  building  at  1165  N.  Clark  Street, 
which  had  been  occupied  by  the  Chief  Engineer's  group,  the  Way  and  Struc- 
ture Department  and  personnel  activities.  These  two  offerings  will  be  made 
possible  by  reason  of  the  moving  to  the  Merchandise  Mart  of  the  departments 
occupying  those  buildings. 


Street  Traffic 


The  total  surface  vehicles  (of  which  private  automobiles  constitute  72.7 
per  cent)  entering  and  leaving  the  Central  Business  District,  as  determined  by 
cordon  counts  taken  from  7:00  A.M.  to  7:00  P.M.  in  the  month  of  May  each 
year,  decreased  from  392,979  in  1951   to  382,849  in  1952,  representing  a  loss 


The  Milwaukee  Avenue  Surface  Line  Converted  to  Bus  Operation  Has  Been  Extended  to  State  Street. 
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of  2.5  8  per  cent.  Motor  vehicle  registrations  in  the  City  of  Chicago  for  1952 
were  approximately  1.3  per  cent  less  than  for  1951.  Whether  these  figures 
represent  a  temporary  check  in  the  trend  or  a  new  trend  cannot  be  stated  from 
this  one  instance.  The  general  trend  had  been  to  increase  each  year,  except 
for  the  temporary  wartime  slump. 

Transit  passengers  on  surface  vehicles  of  CTA,  included  in  this  one  day 
count,  also  decreased  from  463,658  in  1951  to  397,319  in  1952  or  9.02  per 
cent.  Subway  and  elevated  passengers  counted  increased  from  421,165  to 
428,  285,  or  1.69  per  cent. 

^^^'y  The  Authority  continues  to  be  a  member  of  the  group  supporting  the 

Citizen's  Traffic  Safety  Board.  The  Safety  Board,  under  the  banner  of  the 
"Crusade  for  Traffic  Safety  in  Chicago,"  exposed  the  city  to  the  most  intensive 
advertising,  publicity  and  radio- television  safety  program  in  its  history.  The 
Crusade  is  used  to  support,  in  cooperation  with  the  mayor  and  the  police  de- 
partment, the  pedestrian  protection  and  the  other  control  programs.  The 
Crusade  program  is  coordinated  with  efforts  to  improve  police  enforcement  of 
traffic  laws  and  to  spur  engineering  improvements  that  will  tend  to  relieve 
congestion.  Progress  is  being  made  on  both  counts.  The  Safety  Board  has  a 
complete  staflF  and,  among  its  other  activities,  sponsors  or  co-sponsors  various 
enterprises  contributing  to  traffic  safety. 

Parking  'j'l^g  City  of  Chicago  has  sold  $22,600,000  in  revenue  bonds,  the  proceeds 

of  which  are  to  be  applied  to  the  acquisition  of  land  and  the  development  of 
parking  lots  and  parking  decks.  The  facilities  to  be  constructed  in  the  Central 
Business  District  and  the  North  Michigan  Avenue  area  will  provide  parking 
space  for  G,7G7  automobiles.  A  smaller  development  in  the  63rd  and  Halsted 
area  will  provide  parking  space  for  1,302  automobiles.  It  is  stated  by  the  City 
that  it  appears  only  through  the  development  of  additional  off-street  facilities 
will  it  be  possible  to  return  the  streets  for  the  movement  of  traffic  rather  than 
the  parking  of  vehicles. 

An  underground  garage  for  the  accommodation  of  2,3  50  automobiles  is 
also  being  constructed  by  Chicago  Park  District  in  Grant  Park  and  under 
Michigan  Avenue,  extending  from  Randolph  Street  to  Monroe  Street.  The 
estimated  cost  is  $8,300,000. 

One  way  movement  of  traffic  is  gradually  being  expanded  to  additional 
streets  in  and  adjacent  to  the  Central  Business  District.  This  is  requiring  con- 
siderable rerouting  of  the  Authority's  surface  routes. 

Parking  is  now  prohibited  during  the  hours  of  4  A.M.  to  7  A.M.  on  mass 
transit  streets  on  which  more  than  500  transit  riders  are  carried  in  the  rush  hour 
in  the  maximum  direction.  This  prohibition  also  applies  to  a  number  of  through 
streets.  Certain  exceptions  are  made  for  communities  where  the  prohibiting 
of  so-called  "all  night  parking"  would  create  undue  hardships. 
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Public  Iniprorcmeuts 

Operation  of  the  Authority's  system  is  considerably  affected  by  the  con- 
struction incident  to  the  City's  extensive  program  of  pubhc  improvements. 
These  improvements  will  result  in  a  better  city  and  better  operating  conditions 
for  the  Authority  but  the  work  creates  temporary  conditions  requiring  rerout- 
ing, changes  in  track  alignment  and  grade  and  introduces  service  interruptions. 

Among  such  improvements  scheduled  for  195  3  are  three  new  bridges  over 
which  CTA  operates.  Extensive  repairs  are  contemplated  on  17  bridges  and 
also  on  a  number  of  viaducts.  Various  railroad  grade  separation  projects  will 
be  under  way. 

Active  work  will  continue  on  the  Congress  Street  Superhighway  as  well 
as  on  the  Wacker  Drive  extension  and  the  North  Route  Superhighway.  Pre- 
liminary work  will  begin  on  the  Northwest  Expressway.  The  repaving  of 
forty-seven  miles  of  street  is  contemplated  by  the  City  of  Chicago,  practically 
all  over  streets  on  which  the  Authority  operates.  Similar  work  will  also  be 
done  by  the  Cook  County  Highway  Department  within  the  City  area. 

Alodcniizcitatioji  Status 

Expenditures   for   improvements,   in   addition    to   current    renewals,   were 
$5,789,000  in  1952.     This  was  for  the  surface  and  rapid  transit  systems. 
Modernization  expenditures  to  date  are: 
Expended  for  Modernization  from  inception  of  the  Authority 

to  December  31,   1951  $65,416,000 

Modernization  expenditures  during  the  year  ended  December 

31,   1952    $    5,789,000 


Total  to  December  31,  1952    $71,205,000 


Of  the  expenditures  made  in  195  2,  $3,536,710  was  for  new  equipment. 

Administrative  Activities 

Rates  oj  l^are 

The  last  fare  change  prior  to  the  first  of  the  year  was  on  August  1,  195  1, 
except  for  the  $1.25  downtown  zone  weekly  pass  on  the  surface  system  which 
became  effective  October  30,  1951.  On  June  1,  1952,  new  interim  fare  rates 
became  effective. 

On  the  surface  system  general  fares  were  increased  from  17c  to  20c  cash 
or  5  for  8  5c  tokens.  Express  bus  fares  were  changed  from  18c  cash  to  20c 
cash  or  5  for  90c  tokens.  Children  and  school  fares  were  changed  from  8c  cash 
to  10c  cash  or  5  for  40c  tickets.  The  $1.25  weekly  downtown  zone  pass  was 
discontinued. 
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On  the  rapid  transit  system  middle  zone  fares  were  increased  from  18c 
cash  to  20c  cash  or  5  for  90c  tokens.  Children  and  school  fares  were  changed 
from  8c  cash  to  10c  or  5  for  40c  tickets. 

Local  rides  in  the  north  or  west  zone  of  the  rapid  transit  system  were  in- 
creased from  17c  cash  to  20c  cash  or  5  for  85c  tokens.  Children  and  School 
fares  in  these  areas  were  changed  from  8c  cash  to  10c  or  5  for  40c  tickets. 
There  was  no  change  in  the  rate  for  the  adult  two-zone  through  ride  which 
remained  at  2  5  c. 

Effective  12:01  A.M.,  October  1,  1952,  when  the  Authority  acquired  the 
operating  properties  of  Chicago  Motor  Coach  Company,  now  known  as  the 
boulevard  system,  the  general  fares  and  transfer  privileges  for  adults  and  chil- 
dren on  that  system  became  the  same  as  the  rates,  fares  and  charges  and  transfer 
privileges  applicable  to  the  surface  system  of  the  Authority. 

At  that  time  the  surface  system  express  bus  fares  were  reduced  from  20c 
cash  or  5  for  90c  tokens  to  20c  cash  or  5  for  8  5c  tokens,  which  was  the  same 
as  the  general  adult  fares.  On  the  two  parking  lot  shuttle  bus  services  oper- 
ated by  the  boulevard  system  the  fares  for  rides  without  transfer  were  set  at 
10c  for  adults  and  5  c  for  children  and  school  fares.  Combination  rides  with 
commutation  or  multiple  ride  tickets  on  certain  railroads  with  terminals  west 
of  the  river  continued  to  be  permitted  through  the  sale  of  commuter  bus 
coupons  which  would  permit  rides  on  the  boulevard  system  to  be  taken  at  a 
cost  of  10c  per  ride  within  limited  zones. 

By  action  of  the  Board  on  December  19,  1952,  to  become  effective  Feb- 
ruary 1,  195  3,  sale  and  use  of  the  10c  railroad  commuter  bus  coupons  is  discon- 
tinued. On  that  date  shuttle  bus  service  in  the  Central  Business  District  ex- 
panded to  five  routes  and  adult  rides,  without  transfer,  may  be  taken  thereon  for 
10c  cash.  These  services  may  be  used  by  transfer  passengers,  and  children  or 
school  children  at  the  general  rates  applicable  to  the  surface  system. 

Transfer  privileges  are  universal  at  general  fare  rates.  Adults  who  transfer 
from  surface  or  boulevard  routes  after  paying  a  token  (5  for  8  5c)  fare,  pay 
one  cent  additional  when  entering  a  rapid  transit  station. 

The  Authority  has  provided  for  protection  and  better  accounting  of  its 
revenues  through  the  use  of  fare  boxes  on  the  surface  system.  In  addition  to  the 
1,000  electrically  operated  fare  boxes  which  were  placed  in  service  in  1949,  the 
Authority  acquired  2,200  used  slot-type  electrically  operated  fare  boxes  during 
the  past  year.  These  were  rebuilt  to  accept  the  type  of  tokens  and  coins  re- 
quired in  payment  of  fare  at  the  established  rates.  This  will  enable  all  sched- 
uled streetcars  and  buses  to  be  equipped  with  registering  fare  collecting  devices. 
Also  acquired  were  the  640  modern  electrically  operated  registering  fare  boxes 
which  service  the  equipment  of  the  boulevard  system. 
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Wage  Agreements 

The  wage  agreements  made  in  1951  have  continued  in  effect  throughout 
the  year  1952.  These  agreements  can  be  opened  by  either  the  Authority  or  the 
unions  prior  to  May  31,  195  3,  but  are  effective  to  that  date. 

They  provided  for  an  additional  three  cents  per  hour  beginning  January 
1,  195  2  and  an  additional  four  cents  per  hour  beginning  June  1,  1952,  making 
the  maximum  rate  for  bus  operators  $1.84.  In  addition  to  the  basic  pay  rate 
there  is  a  quarterly  adjustment  for  the  cost  of  living  allowance  which  is  based 
on  the  Consumers  Price  Index  For  Moderate  Income  Families  for  Chicago.  As 
of  January,  195  3,  this  cost  of  living  allowance  was  six  cents  per  hour.  As  of 
the  close  of  the  year  each  one  cent  in  the  wage  rate  per  hour  represented  a  cost 
to  the  Authority  of  approximately  $450,000  annually.  The  wage  rates  in  effect 
on  the  boulevard  system  were  the  same  as  those  on  other  portions  of  the 
Authority's  operations. 

Retirement  Plan 

The  Retirement  Plan  for  Chicago  Transit  Authority  Employes,  originally 
effective  on  June  1,  1949,  was  amended  in  several  respects,  effective  June  1, 
19  52.  The  amendments  were  made  by  agreement  between  the  Authority  and 
the  unions  involved.  The  rate  of  contribution  to  the  fund  was  amended  for 
periods  after  June  1,  1950  so  that  the  following  stated  percentages  of  employes' 
compensation  have  been  or  will  be  contributed  by  the  employes  and  the  Author- 
ity respectively. 

Period  Employes  Authority 

June  1,  1949  to  May  31,  1950  Two  (2)  percent  Three  (3)  percent 

June  1,  1950  to  May  31,  1951  Two  (2)  percent  Four  (4)  percent 

June  1,  1951   to  Dec.  31,  195  2  Two  and  one-half  Five   (5)   per  cent 

(2.5 )  per  cent 
Jan.   1,   1953  to  Dec.   31,   1953  Three  (3)  percent  Six  (6)   percent 

Jan.   1,   1954  to  Dec.  31,  195  5  Three  and  one-half  Seven  (7)  per  cent 

(3.5)  per  cent 

Voluntary  early  retirement  was  changed  from  age  5  5  to  age  5  8. 

The  plan  as  amended  will  be  in  effect  to  December  31,  195  5  and  will 
automatically  continue  for  successive  periods  of  three  years  thereafter.  Either 
party  may  propose  amendments  by  giving  notice  to  the  other  party  not  more 
than  ninety  days  or  less  than  sixty  days  prior  to  December  31,  195  5,  or  prior 
to  the  end  of  any  three-year  period  thereafter  during  which  the  agreement  is 
continued.  In  the  event  no  agreement  is  reached  on  the  matter  of  amend- 
ments it  shall  be  submitted  to  arbitration. 

Yc.?r  ^y  agreement,  and  with  the  approval  of  Chicago  Transit  Board,  the  re- 

Changed  tirement  plan  year,  which  was  the  twelve  months  ended  May  31,  was  changed 

to  a  calendar  year  basis. 
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As  of  December  31,  19  52,  4,379  employes  were  being  paid  retirement 
benefits  under  our  retirement  plan.  Excluding  the  boulevard  system,  the  total 
payments  made  by  employes  during  the  year  were  $1,815,539.  In  this  period 
the  Authority  contributed  $3,618,173.  The  total  payments  to  retired  em- 
ployes, their  beneficiaries,  and  as  refunds  to  employes  leaving  the  service  were 
$4,160,429. 


Lis  II  ranee 


Saving  by 
Self- 
Insuring 


The  major  portion  of  our  fire  insurance  expired  on  November  21,  1952 
and  December  1,  1952.  In  preparing  for  renewal,  the  Property  Accounting 
Department  developed  a  new  insurable  value  of  CTA  property  as  of  January 
1,  1952.  With  the  assistance  of  our  Broker  of  Record,  the  Cook  County  In- 
spection Bureau  developed  a  blanket  fire  insurance  rate  covering  the  Authority's 
properties.  On  November  21,  1952,  $67,785,000  of  ordinary  risk  insurance, 
formerly  placed  through  the  stock  companies,  was  not  renewed,  and  on  De- 
cember 1,  1952,  $18,673,000  of  superior  risk  insurance  was  not  renewed,  and 
the  CTA  became  a  self-insurer  on  all  risks  involving  fire,  with  the  exception  of 
$22,574,985  of  rolling  stock  which  is  being  purchased  under  the  Equipment 
Trust  Agreements. 

Effective  November  21,  1952,  $1,000,000  of  fire  insurance,  in  excess  of 
the  first  $5  00,000  was  placed  for  a  one-year  period,  covering  our  property 
previously  insured  through  the  stock  insurance  companies.  The  properties 
insured  have  an  insurable  value  of  $84,000,000. 

On  October  1,  1952  the  Authority  acquired  properties  of  Chicago  Motor 
Coach  Company.     These  properties  were  insured  as  follows: 

Garage  and  Shops  and  Contents— $2,400,000 
Expires  October  29,  195  6 
Rolling  Stock— $6,716,500 
Expires  August  7,  195  3 

Those  policies  are  being  allowed  to  continue  until  expiration  date  at  which 
time  under  the  present  policy  of  self  insurance  they  will  not  be  renewed.  It 
is  estimated,  based  on  past  experience  with  losses,  that  an  average  annual  saving 
of  $94,000  will  result  to  CTA  because  of  its  self-insurer  policy. 

During  the  year  there  were  52  5  inspections  made  by  our  insurance  in- 
spector, and  491  fire  drills  reported.  Besides  the  inspection  made  by  the  Cook 
County  Inspection  Bureau  in  connection  with  developing  the  new  blanket  rate, 
the  surface  system  was  inspected  by  engineers  of  Rollins  Burdick  Hunter  Com- 
pany, and  the  rapid  transit  system  by  engineers  of  Marsh  and  McLennan,  In- 
corporated. 

The  Authority  also  carried  Public  Liability  Insurance  on  a  number  of 
specific  items  as  well  as  financial  risk  insurance  and  boiler  insurance. 
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As  of  December  31,  1952,  16,569  employes  (excluding  the  boulevard 
system)  were  covered  under  our  group  life  insurance.  The  boulevard  system 
employes  were  included  under  our  policy  but  with  some  modifications  as  to 
coverage  due  to  agreement  with  their  union.  Most  employes  were  likewise 
covered  for  accident  and  sickness  health  insurance  and  for  hospital  and  surgical 
insurance. 

North  Shore  Coiitrait 

New  agreements  were  entered  into  between  the  Authority  and  Chicago 
North  Shore  and  Milwaukee  Railway  Company  covering  the  joint  use  of 
facilities.  The  agreements  are  for  the  period  May  1,  1952  to  May  1,  195  3  and 
may  be  extended  by  mutual  consent. 

The  fee  for  use  of  the  Authority's  tracks  and  for  power  supply  was  in- 
creased from  16  cents  per  car  mile  to  22  cents  per  car  mile.  This  includes 
power  supplied  and  is  for  use  of  tracks  by  North  Shore  whether  owned  or  leased 
by  the  Authority.  Provision  has  also  been  made  for  terms  under  which  stations 
and  other  facilities  may  be  used  by  North  Shore. 

The  trackage  fee  for  use  by  the  Authority  of  the  North  Shore  tracks  from 
Howard  Street  to  the  Skokie  Shops  of  the  Authority  was  formerly  based  on 
proration  of  all  expenses  of  this  particular  branch.  It  is  now  based  on  payment 
by  the  Authority  of  a  flat  22  cents  per  car  mile. 

New  General  Managers'  agreements  relating  to  details  of  operation  and 
maintenance  were  executed.  All  former  agreements,  amendments,  letters  of 
agreement,  and  General  Managers'  agreements  between  the  former  Rapid  Transit 
Company  and  the  North  Shore  Company  were  cancelled. 


Port,il  of  Congress  Street  Subw.iy. 
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Law  Activities 


Sale  of 
Bonds 


Litigations 
Disposed 


As  stated  in  this  report,  under  the  heading  of  Management  and  Personnel, 
the  Law  Department  has  been  made  responsible  for  conducting  litigations  and 
for  advising  the  Claim  Department  upon  questions  of  law  pertaining  to  claims 
and  suits. 

During  the  calendar  year  1,603  suits  arising  out  of  claims  were  disposed  of 
by  settlements  and  trials. 

The  Law  Department  disposed  of  an  unusual  volume  of  matters,  other 
than  claim  litigations. 

The  underwriting  and  refunding  of  Equipment  Trust  obligations  during 
the  year  amounted  in  the  aggregate  to  $10,660,000  in  principal  amount.  These 
transactions  required  Law  Department  approval  of  legal  aspects. 

The  Law  Department  assisted  in  negotiating  and  drafting  a  new  agree- 
ment for  the  use  of  Transit  Authority  right-of-way  and  facilities  by  Chicago 
North  Shore  and  Milwaukee  Railway  Company. 

During  a  period  of  four  months,  a  considerable  amount  of  time  was  spent 
by  department  lawyers  in  connection  with  the  purchase  of  the  Chicago  Motor 
Coach  System  and  the  issuance  of  the  revenue  certificates  in  the  amount  of 
$23,000,000  issued  to  finance  that  purchase  and  to  provide  for  additional  im- 
provements of  the  transportation  system  of  the  Authority. 

Acquisition  of  Chicago  Motor  Coach  properties  resulted  in  disposing  of 
several  important  litigations  through  dismissal  of  pending  proceedings.  These 
included  the  suit  by  which  Chicago  Motor  Coach  Company  sought  to  enjoin 
the  Authority  from  extending  operations  on  Austin  Boulevard  where  Chicago 
Motor  Coach  Company  maintained  service;  the  suit  involving  the  respective 
claims  of  the  Authority  and  the  Coach  Company  arising  out  of  the  inter- 
system  transfer  arrangement;  and  the  application  of  the  Coach  Company  for 
a  certificate  of  convenience  and  necessity  to  operate  on  various  city  streets 
upon  which  Transit  Authority  operations  had  already  been  authorized  by  the 
City  of  Chicago.  This  proceeding  would  have  become  a  test  case  of  the  "Little 
Home  Rule  Act"  and  the  ordinance  grant  by  the  City  of  Chicago  to  the 
Transit  Authority  for  exclusive  use  of  streets  for  a  term  of  fifty  years. 

Other  important  litigations  disposed  of  during  the  year  were: 

The  two  suits  between  the  79  West  Monroe  Building  Corporation  and  the 
Authority  arising  out  of  the  retaining  of  space  in  that  building,  during  delay 
in  delivering  of  space  in  the  Merchandise  Mart,  were  settled  by  compromise. 

After  contested  hearings  the  Authority  secured  approval  of  the  Board  of 
Zoning  Appeals  for  an  off-street  trolley  bus  terminal  located  at  Fairbanks  Court 
and  Ontario  Street. 

Two  former  employes  sued  for  reinstatement  in  jobs  from  which  they  had 
been  discharged  for  cause.     The  first  of  these  cases  was  disposed  of  in  favor  of 
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the  Authority  by  dismissal  of  the  proceeding.  The  other  suit  is  still  pending 
but  in  the  opinion  of  the  Law  Department  should  also  be  dismissed. 

The  City  of  Berwyn  brought  another  suit  to  enjoin  the  Authority  from 
dismantling  the  portion  of  the  Douglas  Park  Elevated  which  lies  in  the  City  of 
Berwyn.  The  suit  was  dismissed  by  the  trial  judge.  Preliminary  steps  for 
appeal  were  taken  but  were  abandoned. 

In  a  suit  brought  by  property  owners  in  the  vicinity  of  the  Lawndale 
Depot,  an  attempt  was  made  to  enjoin  propane  gas  storage  at  the  depot.  The 
Court  refused  to  issue  an  injunction.  Plaintiffs  also  claim  monetary  damages 
but  it  is  the  opinion  of  this  department  that  the  claim  will  not  be  sustained. 

Chiiins 

The  following  is  the  comparative  record  of  claims  and  suits  in  injury  and 
damage  cases  which  were  disposed  of  in  the  years  1951  and  195  2. 

Suits  Claims 

1951  1952  1951  1952 

Number  Disposed   of  1,365  1,603  19,912  20,742 

Total  Cost,  Including 

Overhead  Expense        .  .      $2,641,300  $2,989,575  $2,812,860  $3,225,063 
Total  Cost  per  unit 

disposed  of $         1,935  $         1,865  $  141  $  156 

There  is,  of  course,  some  lag  In  the  settlement  of  claims  which  cannot  all 
be  disposed  of  within  the  year  in  which  the  incidents  occurred.  Subject  to  such 
fluctuations,  the  amount  paid  in  settlement  of  claims  and  suits  per  100,000 
passengers,  averaging  the  years  1951  and  1952,  for  the  several  types  of  vehicles 
is  as  follows: 

Streetcars    $555 

Buses    $237 

Rapid  Transit $220 

With  the  continued  conversion  from  streetcars  to  bus  operation  the  future 
expectancy  appears  to  be  hopeful. 

Accident  Prevention 

A  substantial  reduction  in  accidents  was  achieved  during  1952.  A  pre- 
liminary report  on  total  accidents  on  the  CTA  system  is  shown  below: 

Per  Cent 
Total  Reported  Accidents  1952  1951  Change 

Surface  System  Public  Accidents 22,983  30,020  —23.4 

Rapid  Transit  System  Public  Accidents 2,8  5  0  3,079  —  7.5 

Industrial   Accidents    1,857  2,286  — 18.7 

Total  27,690  35,385  —21.8 
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Even  more  significant  in  the  case  of  our  public  accidents  is  the  reduction  ob- 
tained in  frequency  rates.  On  the  surface  system,  there  were  14  traffic  type 
accidents  per  100,000  vehicle  miles  in  1952  as  compared  with  17  in  1951. 
Motor  buses  made  a  particularly  good  record  with  the  frequency  rate  being 
reduced  from  14  to  11. 

The  total  accident  frequency  rate  per  100,000  miles  operated  on  the  rapid 
transit  system  decreased  from  2.07  in  19  51  to  1.77  in  195  2. 

Piihlic  Iiifonnatioii 

The  Chicago  Transit  Authority  during  1952  continued  its  policy  of  regu- 
larly informing  the  public  of  its  activities  which  are  of  general  interest. 

Administration  of  this  program  is  the  responsibility  of  the  Department  of 
Public  Information.  Included  under  the  general  supervision  of  the  department 
are  public  and  press  relations,  information  and  complaint  service,  publicity, 
advertising,  promotional  projects,  revenue-producing  contracts  covering  con- 
cessions and  commercial  advertising  on  CTA  vehicles  and  properties,  charter 
service,  and  the  publication  of  the  employe  magazine,  CTA  Transit  News. 

News  releases  were  distributed  to  metropolitan  dailies,  community  and 
foreign  language  newspapers,  news  service  agencies  and  radio  and  television 
stations  at  frequent  intervals  throughout  the  year.  These  stories  reported  the 
arrival  of  new  equipment,  changes  in  service,  the  establishment  of  new  termi- 
nals, outlined  the  progress  of  negotiations  involved  in  the  purchase  of  the 
properties  of  Chicago  Motor  Coach  Company,  and  covered  many  other  operat- 
ing and  financial  matters. 

News  digests,  containing  a  brief  resume  of  all  news  material  released  were 
mailed  monthly  to  investment  agencies  and  other  interested  organizations  and 
individuals. 

Promotional  Various   media   were   used   during    1952    in   the   Authority's   advertising- 

promotion  activities. 

Paid  newspaper  advertising  appeared  in  the  metropolitan  daily  press  during 
the  fall  months  to  announce  and  outline  the  objectives  and  advantages  to  the 
riding  public  of  the  purchase  of  the  Chicago  Motor  Coach  properties  which 
represented  the  achievement  of  a  fifty-year  goal — complete  unification  of  all 
major  local  transportation  facilities  in  the  city. 

Advertising  material  on  CTA  vehicles  and  properties — car  cards,  posters, 
structure  display  signs,  etc. — served  as  the  backbone  of  the  Authority's  pro- 
motional-institutional campaign  during  1952.  CTA  continues  to  be  one  of  the 
most  extensive  users  of  such  material  in  the  transit  industry.  Emphasis  is  placed 
on  this  phase  of  our  public  information  program  for  two  reasons — (a)  these 
media  directly  reach  CTA  riders,  both  regular  and  occasional;  (b)  it  is  space 
of  high  commercial  value,  available  to  CTA  at  no  out-of-pocket  cost  other 
than  the  production  of  the  advertising  matter. 
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The  pulse  of  public  reaction  to  the  Authority's  service,  facilities  and  all 
phases  of  its  operations  centers  in  the  Service  Section  which  processes  commu- 
nications expressing  constructive  criticism  as  well  as  suggestions  for  changes  in 
service  or  operating  methods.  Telephoned  complaints  are  handled  as  received, 
and  written  reports  sent  to  the  departments  involved  for  corrective  action. 
Written  complaints  are  investigated  and  acknowledged  individually,  and  trans- 
mitted to  the  proper  departments  for  full  consideration  and  action. 

A  new  booklet — "How  to  Use  the  'L'-Subway  Lines" — was  introduced  to 
transit  riders  during  the  year.  Its  purpose  is  to  explain  in  detail  the  rapid 
transit  operations  of  the  Authority  to  reduce  some  confusion  which  exists  as  a 
result  of  the  introduction  of  "A"  and  "B"  express  service  and  other  inovations 
established  by  CTA  over  a  period  of  several  years.  Twenty-five  thousand 
copies  of  these  booklets  were  printed.  It  was  first  offered  to  Chicagoans  during 
September  and  October  through  television  announcements  on  WBKB,  and  was 
later  publicized  through  car  card  displays  and  "take-one"  leaflets.  Thousands 
of  requests  for  copies  by  mail,  telephone,  and  personal  visits  at  the  Authority's 
offices  have  been  received. 

Late  in  September,  1952,  the  Authority  launched  a  novel  "Chicago  Pro- 
motional Series"  on  the  reverse  side  of  its  surface  system  transfers,  which  appear 
on  the  transfers  on  days  when  the  space  is  not  sold  to  commercial  advertisers. 
The  Chicago  facts  are  designed  to  spotlight  Chicago's  leadership  in  business, 
industry,  finance  and  culture  and  to  stimulate,  in  its  citizens,  a  greater  pride  in 
the  achievements  of  their  home  town.  Source  of  the  factual  material  used  is 
the  Chicago  Association  of  Commerce  and  Industry. 

The  Authority  continued  to  distribute  bi-monthly  issues  of  the  Rider's 
Reader  publication  to  its  patrons  through  the  "take-one"  boxes  on  CTA  ve- 
hicles. As  the  year  ended  a  new  format  for  a  "take-one"  folder,  to  be  issued 
monthly,  was  being  developed.  The  new  publication  will  feature  the  "Bill 
Saver  Family"  in  friendly  discussions  of  CTA  service  and  problems. 

Because  employes  are  Chicago  Transit  Authority's  front  line  of  contact 
with  patrons  of  the  system,  the  employe  publication  —  Transit  News  —  is 
prepared  and  published.  This  magazine,  which  won  national  honors  as  best 
in  its  class  and  was  the  grand  prize  winner  as  the  outstanding  employe  publi- 
cation in  the  transit  industry  during  1951,  was  published  bi-monthly  during 
195  2.  At  the  year's  end,  it  was  scheduled  to  resume  publishing  on  a  monthly 
basis  in  195  3. 

CTA  continued  to  offer  a  helping  hand  to  worthy  civic,  patriotic  and 
charitable  organizations  throughout  the  year,  as  part  of  its  coniiiimiify  relations 
program.  Free  advertising  space  on  CTA  vehicles  and  properties  was  made 
available  to  promote  events  and  money-raising  campaigns  conducted  by  such 
groups  as  the  Community  Fund,  Red  Cross,  Cancer  Society,  Heart  Association, 
Arthritis   Foundation,   Shrine   Hospital   for   Crippled   Children,   Easter   Seals, 
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Christmas  Seals,  Boy  Scouts,  Girl  Scouts  and  many  others.  The  same  space 
was  used  to  assist  the  recruiting  drives  of  the  armed  forces  and  to  encourage 
the  sale  of  United  States  Government  bonds,  as  well  as  to  direct  attention  to 
public  recreational  facilities  in  the  parks  and  forest  preserves  and  to  give 
impetus  to  civic-sponsored  traffic,  safety  and  clean-up  campaigns. 

Public  speaking  activities  of  the  Authority  were  substantially  accelerated 
during  1952.  Participating  in  this  program  are  executives  and  department 
heads  as  well  as  a  group  of  young  men  who  are  enrolled  in  CTA  student  engi- 
neer training  program. 

For  many  years,  money  raising  drives  for  the  Red  Cross  and  Community 
Fund  have  been  conducted  among  employes  of  the  CTA  and  its  predecessor 
companies.  During  1952  the  Authority  participated  with  CTA  labor  repre- 
sentatives and  Red  Cross  and  Community  Fund  executives  in  the  development 
of  a  single  fund  raising  plan  for  employe  contributions  to  these  two  organiza- 
tions on  a  continuing,  monthly  payroll  deduction  basis.  Figures  available  at 
the  year's  end  indicated  that  the  plan  was  developing  substantially  increased 
amounts  for  both  Community  Fund  and  Red  Cross. 


Revenue 
Contracts 


Income   from   the   advertising   franchise   and   various  concessions   for   the 
years  1952  and  1951  was  as  follows: 

Item  1952  1951 

Card  and  Poster  Advertising: 

Surface  Lines  and  Rapid  Transit $823,787  $864,549 

Boulevard  Lines   (3  months) 31,815  — 

Transfer  Advertising 19,583  — 

Newsstands                   77,199  74,315 

Vending — Soft   Drinks    36,715  27,814 

— Candy,  Gum  and  Nuts 52,462  56,725 

Parcel  Lockers  5,611  4,874 

Vending  concessions  for  the  benefit  of  employes  are  also  operated  at  garages, 
depots,  carhouses,  shops  and  offices.  Commissions  for  these  vending  privileges 
— $8,995  for  the  year  1952 — are  credited  to  the  Employe  Welfare  Fund. 


Charter 
Service 


The  year  1952  was  the  first  full  year  of  Charter  Service  sales  since  admin- 
istration of  the  service  was  reorganized  late  in  1951.  A  rather  extensive  ad- 
vertising campaign  has  been  maintained  to  promote  this  service  by  means  of 
direct  mail,  community  newspapers,  and  a  wide  use  of  the  Authority's  own 
media — car  cards,  traveling  displays,  and  transfer-ads. 

The  public  response  to  the  Authority's  Charter  Service  has  been  enthusi- 
astic. On  an  active  holiday  there  have  been  as  many  as  137  Authority  buses 
in  this  service. 
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Charter  Service  revenues  for  1952  were  $95,011,  of  which  $16,584  was 
from  3  months  operations  of  the  boulevard  system.  The  Authority's  revenues 
from  this  source  for  1951  were  $3  5,048. 

Chicago   Transit  Board 

The  term  for  which  Mr.  Ralph  Budd  was  appointed  as  a  Board  Member 
expired  on  September  1,  1952.  In  accordance  with  the  provisions  of  the 
Metropolitan  Transit  Authority  Act  he  continues  to  serve  until  a  successor  has 
been  appointed  and  has  qualified.  On  August  20,  1952,  the  Board  elected  Mr. 
Budd  as  Chairman,  effective  September  1,  1952,  for  a  term  of  three  years  or 
until  a  successor  Board  Member  has  been  appointed  and  has  qualified. 

During  the  calendar  year  1952,  Chicago  Transit  Board  held  forty-six 
Board  meetings  for  the  transaction  of  official  business.  Numerous  informal 
conferences  on  policy  matters  were  held  during  the  year,  which  was  particularly 
active  by  reason  of  the  negotiations  for,  financing  and  completion  of  the  pur- 
chase of  the  Chicago  Motor  Coach  Company  properties. 

On  May  29,  1952,  the  offices  of  the  Board  were  moved  to  the  Merchandise 
Mart  Building  and  the  principal  office  of  Chicago  Transit  Authority  was  estab- 
lished at  Room  734,  Merchandise  Mart  Plaza,  Chicago  54,  Cook  County,  Illinois. 


Incline  to  Elevated  from  Teiiiponiry  Surface  Track  in  Van  Buren  Street. 
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Management  and  Personnel 

By  ordinance  of  the  Board,  passed  on  April  24,  195  2,  the  accident  investi- 
gation department  was  abohshed  and  the  claim  department  was  established  for 
the  settlement  of  claims  and  suits.  The  claim  department,  under  the  direction 
and  supervision  of  a  General  Superintendent  of  Investigations  and  Claims,  is 
made  responsible  for  processing,  investigating  and  determining  the  amounts  to 
be  paid  in  settlement  of  all  claims  brought  against  the  Authority  or  by  the 
Authority  against  others.  Special  procedures  have  been  established  for  large 
settlements. 


Organization 
Changes 


Consultants 


Employe 

Suggestioi 

Plan 


Appointments 

and 

Retirements 


All  lawyers  in  the  accident  investigation  department  were  transferred  to 
the  department  of  law.  The  General  Attorney  is  responsible  for  the  conduct 
of  all  suits  arising  out  of  claims  for  personal  injury  or  property  damage  brought 
against  the  Authority  or  by  the  Authority  against  others  and  is  responsible  for 
the  preparation  and  trial  of  such  suits.  The  General  Attorney  is  also  responsible 
for  advising  the  claim  department  with  respect  to  questions  of  law  arising  out 
of  all  claims  and  suits.  This  reorganization  was  effected  to  expedite  the  settle- 
ment of  claims  and  reduce  the  cost  of  handling  them. 

Consultants  were  called  upon  to  study  the  procedures  in  handling  materials 
and  supplies  and  their  recommendations  were  followed,  which  led  to  greater 
economy.  Recommendations  were  also  received  from  consultants  which  led  to 
more  economical  handling  of  equipment  maintenance. 

The  Board  authorized  the  establishment  of  an  employe  suggestion  plan. 
While  suggestion  plans  had  previously  been  in  effect  from  time  to  time  in  indi- 
vidual departments  this  was  the  first  time  that  such  a  plan  was  established  on  a 
system-wide  basis. 

The  plan,  which  went  into  effect  on  October  1,  1952,  was  established  with 
the  purpose  of  stimulating  cooperation,  efficiency  and  satisfaction  in  the  work 
that  employes  perform  individually  and  as  an  organization.  The  objective  is 
to  develop  continuing  improvements  in  service — service  to  the  public,  service 
to  Chicago  Transit  Authority  and  service  to  the  employe. 

Employe  suggestions  are  analyzed,  passed  upon  and  evaluated  by  the  em- 
ploye suggestion  committee  of  which  the  General  Manager  is  chairman.  The 
detailed  direction  of  the  plan  is  carried  out  by  M.  Korosy,  Executive  Secretary 
of  the  committee.  In  the  period  from  October  1  to  December  31,  1952,  a 
total  of  767  suggestions  were  received.  Of  these,  607  had  been  acted  on  by  the 
close  of  the  year  and  24  suggestions  had  been  accepted  and  cash  payments  were 
made  to  these  individuals  on  recommendation  of  the  committee. 

With  the  establishment  of  the  claim  department,  Charles  J.  Mersch  was 
appointed  general  superintendent  of  investigations  and  claims. 

Robert  J.  McKinney,  general  superintendent  of  transportation,  retired 
and  the  position  was  filled  by  Thomas  B.  O'Connor. 
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Employment 
Problems 


Job 
Analysis 


Training 
Activities 


Charles  A.  Burns,  who  had  been  acting  treasurer,  was  appointed  treasurer 
of  Chicago  Transit  Authority. 

A  total  of  1,85  8  surface  system  operators  left  for  various  reasons  during 
the  year  and  we  were  able  to  hire  and  reinstate  only  670  new  employes  as  re- 
placements. This  situation  has  resulted  in  an  increasing  cost  to  the  Authority 
because  of  the  additional  overtime  hours  required  for  the  filling  of  schedule 
runs.  Offsetting  this  loss,  in  part,  a  number  of  conversions  from  two-man  to 
one-man  operation  during  the  year  produced  additional  manpower.  More- 
over, the  number  of  scheduled  runs  decreased  somewhat  because  of  traffic  loss 
and  this  reduced  the  overall  manpower  requirement,  but  substantial  overall 
shortages  still  exist. 

In  1952,  11,929  new  applicants  applied  for  employment;  of  these  1,210 
were  hired  in  all  job  classifications.  This  compares  with  14,990  new  applicants 
in  1951  of  whom  1,8  50  were  hired. 

The  necessary  record  controls  were  maintained  and  a  continuous  check 
was  made  in  an  effort  to  keep  all  job  analyses  current  with  changing  job  duties. 

Classification  of  employes  receiving  monthly  salaries  in  excess  of  $5  04.26 
and  not  included  in  Clerical  Classification  Grade  1  to  11,  inclusive,  was  com- 
pleted and  submitted  for  review  and  acceptance.  This  classification  did  not 
include  employes  in  the  Foreman  category  or  hourly  rated  employes.  These 
jobs  will  be  covered  by  separate  classifications. 

The  purchase  of  the  former  Chicago  Motor  Coach  Company  on  October 
1  brought  about  a  new  job  of  classification  and  analysis.  Formative  steps  were 
taken  to  accomplish  this  objective.  It  is  anticipated  that  this  work  will  be 
actively  undertaken  during  the  coming  year.  It  is  also  hoped  that  the  necessary 
detail  can  be  worked  out  for  the  posting  of  job  vacancies  on  a  completely 
uniform  basis  throughout  the  boulevard  system  and  other  Transit  Authority 
properties. 

The  Training  Department  was  re-established  in  the  Authority  on  Septem- 
ber 1,  1950.  At  this  time  and  during  the  greater  part  of  1951,  CTA  was 
modernizing  equipment  and  changing  service  at  a  pace  unheard  of  in  the  transit 
industry.  Of  necessity,  the  activities  of  the  Training  Department  were  devoted 
almost  wholly  to  the  training  of  personnel  on  new  or  modified  equipment  and 
on  changes  in  service.  During  195  2,  emphasis  shifted  from  equipment  and 
service  changes  to  changes  in  operating  procedures  for  the  various  classifications 
of  operating  personnel. 

Because  such  a  high  percentage  of  operating  personnel  employed  were  ini- 
tially sent  to  stations  where  they  would  be  required  to  operate  one-man  cars, 
and  because  there  was  little  doubt  that  these  same  personnel  would  soon  be  re- 
quired to  operate  buses,  the  program  was  designed  to  qualify  all  new  personnel 
as  One-man  Car  Operators  and  Bus  Operators.     In  addition,  those  personnel 
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assigned  to  stations  where  they  would  be  required  to  operate  streetcars  were 
quahfied  as  Motormen  and  Conductors. 

The  purchase  of  the  Chicago  Motor  Coach  Company  necessitated  the  im- 
mediate instruction  of  all  Chicago  Transit  Authority  and  Chicago  Motor  Coach 
Company  Operating  Personnel  on  the  major  changes  in  service  and  operating 
procedures.  Subsequent  instruction,  standardizing  operating  procedures  of  the 
two  companies  was  also  required. 

The  merger  took  place  with  minimum  of  confusion  despite  the  many 
operating  changes  and  the  extremely  short  time  available  for  preparation  and 
training. 

Total  f l^e  number  of  employes  on  the  surface  and  rapid  transit  systems  at  the 

close  of  the  year  were  16,237.  The  boulevard  system  had  1,272  employes  or 
the  total  employed  by  the  Authority  was  17,509. 

Planning  for  1953 

Orders  were  placed  in  1952  (and  early  195  3)  for  the  conversion  of  150 
PCC  streetcars  to  modern  rapid  transit'trains  and  the  purchase  of  300  propane 
fueled  motor  buses.  The  financing  has  been  arranged  for  this  equipment.  This 
is  the  beginning  of  total  orders  contemplated  for  250  conversions  of  PCC  street- 
cars to  rapid  transit  cars  and  the  purchase  of  500  buses.  Probably  the  last  200 
buses  to  be  ordered  in  this  group  will  be  trolley  buses.  This  will  constitute 
another  substantial  phase  in  the  Authority's  modernization  plan  for  the  system. 
This  phase  will  be  financed  in  part  from  funds  obtained  by  the  sale  of  $23,000,- 
000  of  revenue  bonds  in  1952  and  is  also  dependent  in  part  on  the  sale  of  equip- 
ment trust  certificates. 

Additional  Funds  from  the  bond  sale  will  also  permit  substantial  work  to  be  done  in 

providing  adequate  housing  and  servicing  facilities  for  the  bus  program.  The 
outstanding  project  in  this  group  is  for  the  housing  and  servicing  facilities  to  be 
constructed,  for  the  use  of  modern  motor  buses  and  trolley  buses,  on  the  prop- 
erty located  at  Elston  &  Armstrong  Avenues.  Further  conversions  of  car- 
houses  to  bus  garages  will  continue,  with  a  major  project  of  this  nature  at  the 
69th  Street  and  Ashland  Avenue  carhouse. 

Various  improvements  are  contemplated  for  the  rapid  transit  system  in- 
cluding among  them  the  installation  of  automatic  crossing  gates  at  a  number 
of  locations  where  the  rapid  transit  trains  operate  on  the  surface. 

The  effects  of  and  need  for  rush  hour  parking  controls  have  previously 
been  demonstrated.  The  Authority  will,  in  the  coming  year,  make  extensive 
studies  to  classify  our  routes  in  their  need  for  rush  hour  parking  controls,  so 
that  those  ordinances  already  passed  may  be  retained.  It  is  anticipated  that 
the  data  developed  by  these  studies  will  be  utilized  to  extend  the  rush  hour 
parking  program  to  other  streets  not  now  included. 
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Congress  f  he  City  of  Chicago  has  been  authorized  to  issue  bonds  for  the  construc- 

Superhighway  tion  of  the  Congress  Street  Subway.  It  is  contemplated  that  actual  construc- 
tion work  may  be  commenced  in  195  3.  Related  to  this  subway  work  and  the 
Congress  Street  Superhighway  is  the  beginning  of  the  surface  operation  on  the 
Garfield  Park  Branch  of  the  rapid  transit,  which  operation  will  continue 
throughout  the  construction  period.  The  start  of  this  temporary  operation  will 
be  closely  followed  by  rerouting  of  the  Douglas  Park  rapid  transit  trains  over 
the  old  Northwest  branch  and  a  connection  with  the  Lake  Street  elevated,  and 
continue  to  the  loop  over  this  route  in  place  of  the  main  line  metropolitan 
branch  from  which  some  track  and  structure  must  be  removed. 

The  Authority  seeks  an  early  solution  to  the  problem  of  operation  west  of 
Laramie  Avenue  in  the  section  where  the  track  is  owned  by  Chicago  Aurora  and 
Elgin  Railway  Company. 
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AUDITORS'     CERTIFICATE 


To  Chicago  Transit  Board, 

Chicago  Transit  Authority: 

We  have  examined  the  balance  sheet  of  CHICAGO  TRANSIT  AUTHORITY 
(an  IlHnois  municipal  corporation)  as  of  December  31,  1952,  and  the  related  statements 
of  income,  of  accumulated  net  earnings,  of  application  of  revenues  and  of  funds  for 
the  year  then  ended.  Otir  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  accordingly  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances.  We 
previously  had  made  a  similar  examination  for  the  year  ended  December  31,  1951. 

In  our  opinion,  the  accompanying  balance  sheet  and  related  statements  of  income, 
of  accumulated  net  earnings  and  of  funds  present  fairly  the  financial  position  of 
Chicago  Transit  Authority  as  of  December  31,  1952,  and  the  results  of  its  operations 
and  fund  transactions  for  the  year  then  ended,  and  were  prepared  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the 
preceding  period. 

It  is  our  further  opinion  that  the  accompanying  statement  of  application  of 
revenues  presents  fairly  the  distribution  made  of  revenues  of  Chicago  Transit  Author- 
ity for  the  year  ended  December  31,  1952,  and  was  prepared  in  accordance  with  the 
provisions  of  the  Trust  Agreement  securing  the  Revenue  Bonds. 

Arthur  Andersen  &  Co. 


Chicago,  Illinois, 
March  2,  1953. 


COMPARATIVE  BALANCE  SHEETS 

Assets  P""""^^"^^^ 

1952  1951 

Transportation  Property,  at  cost $147,748,507  $125,698,532 

Reserve  for  Depreciation    24,234,402  18,198,112 


$123,514,105  $107,500,420 


Special  Funds: 

Cash  and  U.  S.  Government  Securities 

(see  accompanying  statement  of  funds)  : 
Under  control  of  Revenue  Bond  Trustee — 

Transit  Revenue                                $  —                   $          — 

Series  of  1947  Serial  Bond  Maturity 5  00,000                     — 

Revenue  Bond  Reserves                        6,446,000                 5,596,169 

Depreciation  Reserve  1,743,475                 2,195,639 

Revenue  Bond  Amortization 300,000                     — 

Operating  Expense  Reserve    1,488,736                    5  88,736 

Modernization    5,601,266                      20,280 

$  16,079,477          $      8,400,824 
Under  control  of  Equipment  Trustees  (for  purchase  of 

equipment)                              —                          1,690,216 

Damage  Reserve                       1,556,624                 1,915,134 

$  17,636,101           $    12,006,174 

Current  Assets: 

Cash,  U.  S.  Government  and  municipal  securities 
(see  accompanying  statement  of  funds)  — 
Working  cash    (including   $5,000,000  provided   from 

Revenue  Bond  proceeds)                                                    $  11,268,402          $    10,917,996 

Deposits  for  payment  of  interest  on  Revenue  Bonds  2,425,520                 1,908,020 
Deposits  for  payment  of  interest  on  Equipment  Trust 

Certificates                                                   109,672                   254,931 

$  13,803,594          $   13,080,947 

Accounts  receivable                              1,332,739                    5  01,401 

Materials  and  supplies,  at  average  cost    7,205,244                 7,393,429 

Prepayments  and  other  current  assets    607,15  2                    72  5,144 

$  22,948,729          $   21,700,921 

Deferred  Charges: 

Discount  on  Scries  of  1952  Revenue  Bonds    $  1,017,750          $          — 

Other                                                    275,810                     108,217 

$165,392,495  $141,315,732 

C      )    Denotx's  deduction.  =^^=^^==  =^=^=^^^=^^ 

The   accompanying;   note   is   an    integral    part  of   these  balance  sheets. 
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Accumulated  Net  Earnings  (see  accompanying  statement)  : 

Portion  allocated  in  accordance  with  Revenue  Bond  Trust 
Agreement  for — 

Debt  service  requirements — 

Serial  Bond  Maturity 

Revenue  Bond  Reserves    

Revenue  Bond  Amortization 

Operating  Expense  Reserve 

Modernization    

Other 

Unappropriated  net  revenues  (deficiency) 


Financing  costs  not  deductible  from  revenues  in  accordance 

with  Revenue  Bond  Trust  Agreement    (1,624,334) 


CHICAGO    TRANSIT    AUTHORITY 

Liabilities  December  31 

1952  1951 

Long-Term  Debt  (see  accompanying  statement)  : 

Revenue  Bonds $128,000,000  $105,000,000 

Equipment   Trust   Certificates,   after   deducting   funds   of 

$1,566,672  and  $2,310,052,  respectively,  held  by  Trustees 

for  payment — Note 7,833,328  12,123,948 


$135,833,328  $117,123,948 


$    500,000 

$    — 

6,446,000 

5,596,169 

300,000 

— 

1,488,736 

588,736 

415,781 

120,085 

90,821 

61,369 

— 

(61,778) 

$  9,241,338 

$  6,304,581 

(1,624,334) 

(822,473) 

$     7,617,004  $      5,482,108 


Current  Liabilities  : 

Accounts  payable $  4,236,915  $     4,345,746 

Accrued  wages 5,596,222  2,827,227 

Accrued  interest  on  Revenue  Bonds 2,425,520  1,908,020 

Accrued  interest  on  Equipment  Trust  Certificates 109,672  254,931 

Unredeemed  tickets  and  tokens 696,164  144,322 


$   13,064,493  $     9,480,246 


Deferred  Liability  (for  repaving  of  abandoned  right  of  way)    $      1,562,166  $      1,555,416 

Damage  Reserve $      7,315,504  $      7,674,014 

Equipment  Commitments — Note 

$165,392,495  $141,315,732 


CHICAGO    TRANSIT    AUTHORITY 


Note  to  Balance  Sheets 

December  31,  1952 


The  Authority  has  entered  into  an  agreement  with  John  Nuveen  &  Co.,  which 
provides,  subject  to  certain  conditions,  for  the  sale  of  new  Equipment  Trust  Certificates 
(not  to  exceed  $15,000,000  principal  amount)  in  such  amounts  that  the  aggregate 
amounts  of  all  certificates  outstanding  at  any  time  will  not  exceed  $15,000,000. 

Pursuant  to  this  agreement,  the  Authority  has  authorized  the  sale  on  April  2,  195  3, 
of  $7,950,000  principal  amount  of  Series  4  Equipment  Trust  Certificates,  having  an 
average  interest  cost  of  4.6%  and  maturing  195  5  to  1960.  The  proceeds  from  the 
sale  of  these  Certificates  together  with  $1,590,000  of  Modernization  funds  and 
$1,862,000,  to  be  received  from  the  sale  of  133  P.  C.  C.  streetcars,  certain  parts  of 
which  will  be  incorporated  into  elevated-subway  cars,  will  be  deposited  with  the  Trustee 
and  used  for  the  purchase  of  266  propane  buses  at  a  contract  cost  of  $5,094,070  and 
133  elevated-subway  cars  (incorporating  certain  parts  of  the  P.  C.  C.  streetcars  to  be 
sold  to  the  manufacturer)  at  a  contract  cost  of  $6,162,15  6.  All  of  this  new  equipment 
will  be  pledged  as  collateral  for  the  Series  4  Equipment  Trust  Certificates. 

In  addition  to  the  above  equipment,  the  Authority  has  ordered  34  propane  buses 
at  a  contract  cost  of  $659,430  and  17  elevated-subway  cars  (incorporating  certain  parts 
of  the  P.  C.  C.  streetcars  to  be  sold  to  the  manufacturer)  at  a  contract  cost  of  $787,644. 
It  is  anticipated  that  this  equipment  will  be  purchased  with  the  proceeds  from  additional 
issues  of  Equipment  Trust  Certificates,  as  presently  outstanding  Certificates  mature, 
proceeds  of  $238,000  to  be  received  from  the  sale  of  17  P.  C.  C.  streetcars  to  the 
equipment  manufacturer  and  Modernization  funds. 


SEE    INSIDE    PAGES    FOR 

STATEMENT    OF 

LONG-TERM    DEBT 


Car  Houses  Were  Rebuilt  for  Bus  Storage. 
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CHICAGO    TRANSIT   AUTHORITY 

Statements  of  Income  (See  Note) 

For  the  Years  Ended  December  31,  1952  and  1951 

1952  1951 

Revenues  $117,122,567  $112,533,696 

Operating  Expenses: 

Operation  and  maintenance  expenses — 

Way  and  structures $     7,25  5,784  $      8,232,448 

Equipment      14,685,337  13,220,034 

Power  and  fuel  for  equipment    10,331,278  10,639,637 

Conducting  transportation  53,963,956  54,512,505 

General      (including     provisions     of      $5,856,128      and 

$5,304,270,  respectively,  for  damage  reserve)  14,479,785  13,390,600 


$100,716,140  $   99,995,224 

Depreciation  9,369,805  7,500,000 

Municipal   compensation    (to  be  met   by   available  credits 

under  Franchise  Ordinance  and  other  agreements)  386,530  — 

$110,472,475  $107,495,224" 

Net  operating  income .      $      6,650,092  $      5,038,472 

Interest  Deductions: 

Interest  on  Revenue  Bonds  $     4,075,000  $      3,816,250 

Interest    and    redemption    premium   on    Equipment    Trust 

Certificates  784,611  596,391 

Amortization  of  Revenue  Bond  discount  17,250  — 

Interest    earned    on    funds    controlled    by    Revenue    Bond 

Trustee  (65,969)  (68,561) 

$ 4,8^10,8^2  $     4,344,080 

Net  income  (see  note) $ 1,839,200  $         694,392 

NOTE:  = " 

The  above  statements  show  the   revenues,  expenses  and  net  income  of  the  Authority  for  the  years  ended  December  31,  1952  and   1951. 
These  statements  do  not  purport  to  show  the  disposition  of  gross   revenues   in   the  order   of   precedence   required  by  the  Trust  Agree- 
ment securing  the  Revenue  Bonds.     Such  information  is  presented  in  the  accompanying  statements  of  application  of  revenues. 
Following  is  a   reconciliation   between    the  net   income  shown   above  and   the  final   balances   shown  on   the   statements   of  application  of 
revenues: 

1952  1951 

Net  income                                           %  1,839,200              S 694,392 

Add — Income  items  excluded  from  amount   .iv.iiLiblc  for  allcci- 
tion — 

Interest  .ind  redemption  premium  on  Equipment  Trust  Cer- 
tificates paid  from  Depreciation  Reserve  Fund                         $  784,611  $              596,391 
Amortization  of  Revenue  Bond  discount  17,2  5  0  — 
Interest  earned  on  funds  controlled  by  Revenue  Bond  Trus- 
tee (65,969)  (68,561) 

S  735,892  $             527,830 
Less — Portion  allocated  for — 

Debt  service  requirements — Revenue  Bonds — 

Serial  Bond  Maturity      $  500,000  $             — 

Revenue  Bond  Reserves    813,314  1,284,000 

Revenue    Bond    amortization  300,000  — 
Portion  of  I'Ml  depreciation  requirement  not  earned  in  that 

year  61,778  — 

Operatinj;  Expense   Reserve    900,000  — 

$  2,575,092             $ U2  84,000 

Unappropriated  net  revenues   (deficiency) $  —  $              (61.778) 

(      )    Denotes  deduction.  ==^^^= 
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CHICAGO    TRANSIT    AUTHORITY 

Statements  of  Income  (See  Note) 

For  the  Years  Ended  December  31,  1952  and  1951 

1952  1951 


Revenues     $117,122,567  $112,533,696 

Operating  Expenses: 

Operation  and  maintenance  expenses — 

Way  and  structures $  7,25  5,784  $      8,232,448 

Equipment               14,685,337  13,220,034 

Power  and  fuel  for  equipment 10,331,278  10,639,637 

Conducting  transportation          53,963,956  54,512,505 

General      (including     provisions     of      $5,856,128      and 

$5,304,270,  respectively,  for  damage  reserve)  14,479,78  5  13,390,600 

$100,716,140  $   99,995,224 

Depreciation 9,369,805  7,500,000 

Municipal   compensation    (to  be  met  by  available   credits 

under  Franchise  Ordinance  and  other  agreements)  386,530  — 


$110,472,475  $107,495,224 


Net  operating  income    $  6,650,092  $      5,038,472 

Interest  Deductions: 

Interest  on  Revenue  Bonds    $  4,075,000  $      3,816,250 

Interest    and    redemption    premium   on    Equipment    Trust 

Certificates  784,611  596,391 

Amortization  of  Revenue  Bond  discount  17,250  — 
Interest    earned    on    funds    controlled    by    Revenue    Bond 

Trustee      (65,9^9)         (68,561) 

$  4,810,892  $     4,344,080 


Net  income   (see  note) $ 1,839,200  $         694,392 

NOTE: 

The  above  statements  show   the   revenues,  expenses  and  net  income  of  the  Authority  for  the  years  ended  December  51,  19S2  and   1951. 
These  statements  do  not  purport  to  show  the  disposition  of  gross   revenues   in   the  order   of   precedence   required   by   the   Trust   Agree- 
ment securing  the  Revenue  Bonds.     Such  information  is  presented  in  the  accompanying  statements  of  application  of  revenues. 
Following  is  a   reconciliation   between   the   net   income  shown   above  and    the   final   balances   shown   on   the   statements   of   application   of 
revenues: 

1952  1951 


Net  income                                                                                                            S  1,839.200              $              694,392 
Add — Income  Items  excluded  from  amount  available  for  allcca- 
tion — 

Interest  and  redemption  premium  on  Equipment  Trust  Cer- 
tificates paid  from  Depreciation  Reserve  Fund                         $  784,611               S              596,391 
Amortization  of  Revenue  Bond  discount  17,2  5  0                           — 
Interest  earned  on  funds  controlled  by  Revenue  Bond  Trus- 
tee     (65,969)  (68.561) 

$  735.892             $ 527.830^ 

Less — Portion  allocated  for — 

Debt  service  requirements — Revenue  Bonds — 

Serial  Bond  Maturity    $  500,000              S            — 

Revenue  Bond   Reserves 813,314                          1,284,000 

Revenue   Bond    amortization 3  00,000                            — 

Portion  of  1 'M  1  depreciation  requirement  not  earned  in  tliat 

year  61,778                            — 

Operatini;  Expense  Reserve    900.000                           — 

$  2,575,092              $          1,284.000 


Unappropriated  net  revenues   (deficiency)  $  —  $  (61.778) 

(       )    Denoto   deduction.  _-^_____-_^_ 
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Statement  of  Accumulated  Net  Earnings 

For  the  Year  Ended  December  31,  1952  ..  - 

Portion  Allocated  in  Accordance  With  Revenue  Bond  Trust  Agreement  For — 

„      ■                                   '                                                                                         Debt' Service  Other 

.    Requirements ^                          ^DepreciatlmT 

Serial                       Revenue  Revenue                   Operating                                                      Fund                    Unalloc.itcd 

Bond                           Bond  Bond                        Expense                                                   and  Special                      Net 

Total                         Maturity                    Reserves  Amortization                 Reserve                Modernization      Modernization)              Earnings 

Balance  December  31,  1951  $S,482,108  $      —  $5,596,169  $      —  $     588,736  $120,085  $61,369  ($       61,778) 

JVet  income  for  1952,  per  statement  of  income      1,839,200  —  36,517(2)  —  —  —  29,452(2)        2,575,092 

Allocation  of  net  earnings  for — 

Debt  service  requirements —  500,000  813,314  —  —  —  —  (    1,313,314) 

Revenue  Bond  amortization         ,..,,,      —  —  —  300,000  —  —  —  (       300,000) 

Operating  Expense  Reserve  —  —  —      .  —  900,000  —  —  (       900,000) 

Credits  deductible  from  Municipal  Compensa- 
tion as  provided  m  the  Franchise  Ordinance  295,696.  —  —  —  —  295,696  —  — 

Balance  December  31,  1952  $7,617,004  $500,000  $6,446,000  $300,000  $1,488,736  $415,781  $90,821  $       — 

(      )    Denotes  deduction. 

NOTES: 

(1)  In  accordance  witli  the  Revenue  Bond  Trust  Agreement  these  items,  representing  accumulated  interest  and  redemption  premium  on  Equipment  Trust  Certificates  paid  from  the  Depreciation  Reserve  F 

of  discount  on  Revenue  Bonds,  are  not  deductible  from  revenues. 

(2)  Interest  earnings  on  investments  in  funds  controlled  by  the  Revenue  Bond  Trustee  are  available  only  for  use  of  tht  fund  in  which  such  interest   is  received. 


Cost! 
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($1,624,334) 


CHICAGO    TRANSIT  AUTHORITY 

Statements  of  Application  of  Revenues 

(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing  Revenue  Bonds) 
For  the  Years  Ended  December  31,  1952  and  1951 

1952  1951 

Revenues     $117,122,567  $112,533,696 

Operation  and  Maintenance  Expenses 100,716,140  99,995,224 

$   16,406,427  $   12,538,472 

Debt  Service  Requirements — Revenue  Bonds: 

Interest        $     4,075,000  $      3,816,250 

Serial  Bond  Maturity 500,000  — 

Revenue  Bond  Reserves    813,314  1,284,000 

$      5,388,314  $      5,100,250 

Balance    $    11,018,113  $     7,438,222 

Other  Requirements: 

Depreciation — 

Current  year's  requirement $      9,369,805  $     7,500,000 

Portion  of  1951  requirement  not  earned  In  that  year                      61,778  — 

Revenue  Bond  amortization                                                                     300,000  — 

Operating  Expense  Reserve  900,000 

Municipal   compensation    (to  be  met  by  available  credits 

under  Franchise  Ordinance  and  other  agreements)                       386,5  30  — 

$    11,018,113  $     7,500,000 

Unappropriated  net  revenues  (deficiency)           $         —  $         (61,778) 


NOTE:      Revenues  remaining  in  each  year  after  deducting  operation  and  maintenance  expenses  are  to  be  deposited 
in  the  following  funds,  in  the  order  shown,  to  the  extent  that  monies  are  available  therefor: 

1.  Revenue  Bond  Interest,  Serial  Bond  Maturity,  and  Reserve  Funds — Deposits  equal  to  debt  service 
requirements  as  provided  for  in  the  Revenue  Bond  Trust  Agreement. 

2.  Depreciation  Reserve  Fund — Deposits  equal  to  annual  depreciation  provision  and  deficiencies,  if 
any,  in  prior  years'  deposits. 

3.  Revenue  Bond  Amortization  Fund — Deposit  to  be  $300,000  each  quarter  from  October  1,  1952, 
and  deficiencies,  if  any,  in  previous  quarters  within  the  year. 

4.  Operating  Expense  Reserve  Fund — Deposit  to  be  $900,000  each  year. 

5.  Municipal    Compensation    Fund — Deposit   to  be  equal   to  an   amount    computed   in   accordance 
with  the  Franchise  Ordinance. 

6.  Modernization    Fund — Deposit    to    be    equal  to  the  monies  remaining  after  making  required  de- 
(Wsits  in  the  above  funds. 
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Statement  of  Funds 

For  the  Year  Ended  December  31,  1952 


Total 

Balance  December  31,  1951 — 

Classified  in  accompanying  balance  sheet  as: 

Special   funds    $    12,006,174 

Current  assets   13,080,947 

Reduction  of  long-term  debt 2,310,052 

$   27,397,173 
Eliminate — 

Fund  transfers  and  deposits  recorded  at  December  31, 

1951,  but  made  after  that  date    (388,827) 

Balance  December  31,  1951 — 

After  eliminating  above  transfers  and  deposits $   27,008,346 

Add — Receipts: 

Collection  of  revenues $117,817,171 

Proceeds  from  sale  of  Revenue  Bonds 22,223,750 

Proceeds  from  sales  of  Equipment  Trust  Certificates    .  1,260,000 

Other   receipts    4,2  5  8,900 

Transfers  from  Transit  Revenue  Fund — 

Other  transfers   (net) ■ — • 

$145,559,821 

Deduct — Disbursements: 

Costs  and  expenses  of  operations,  purchase  of  materials 

and  supplies,  reimbursable  expenditures,  etc $100,140,683 

Purchase  of  Chicago  Motor  Coach  properties 16,413,145 

Disbursements    for    purposes    for    which    funds    were 

created 23,352,816 

Transfers  from  Revenue  Bond  Trustee  to  Equipment 

Trustees    (see  accompanying  statement) — 

$139,906,644 
Balance  December  31,  1952 — 

Before  transfers  described  below: 

Cash $    16,505,133 

U.  S.   Government   and  municipal   securities    (at 

cost)     16,156,390 

$    32,661,523 
Add  or  (Deduct): 

December  collections  deposited  January  2,  1953 344,844 

Fund  transfers  to  be  made  after  December  31,  1952 — 

Transfers  from  Transit  Revenue  Fund  — 
Reimbursement    of    working    cash    for    disburse- 
ments payable  from  special  funds — 

Other  transfers   — ■ 

$   33,006,367 

Balance  December  31,  1952 — 

Classified  in  accompanying  balance  sheet  as: 

Special   funds    $    17,636,101 

Current  assets 13,803,594 

Reduction  of  long-term  debt 1,566,672 

$   33,006,367 
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CHICAGO    TR 
Funds  L 

Revenue  Bond 

Transit 
Revenue 

Interest 

Serial 
Maturity             Reserves 

$          — 

$       — 
1,908,020 

$      —              $5,596,169 

$          — 

$1,908,020 

$      —              $5,596,169 

4,557,817 

— 

— 

— 

$     4,557,817 

$1,908,020 

$       16,534 
258,750 

4,075,000 
(16,534) 

$4,333,750 

$       — 

$5,596,169 

$117,723,586 

4,203,084 
(121,874,169) 
95,353 

$      — 
500,000 

$       50,394 

36,517 
813,314 
(50,394 

$         147,854 

$500,000 

$     849,831 

3,816,250 


$3,816,250 


$     4,705,671  $2,425,520  $    19,539 

—  —  480,461 


4,705,671  $2,425,520  $500,000 

344,844  —  — 

(5,050,515)  —  — 


>       97,121 

6,348,879 
$6,446,000 


$2,425,520  $500,000  $6,446,000 


$       —  $500,000  $6,446,000 

2,425,520  —  — 


$2,425,520  $500,000  $6,446,000 

(      )      Denotes  c 


CHICAGO    TRANSIT  AUTHORITY 

Statements  of  Application  of  Revenues 

(Applied  in  the  order  of  precedence  required  by  Trust  Agreement  securing  Revenue  Bonds) 
For  the  Years  Ended  December  31,  1952  and  1951 

1952  1951 

Revenues          $117,122,567  $112,533,696 

Operation  and  Maintenance  Expenses 100,716,140  99,995,224 

$   16,406,427  $   12,538,472 

Debt  Service  Requirements — Revenue  Bonds: 

Interest                                 $     4,075,000  $      3,816,250 

Serial  Bond  Maturity    500,000  — 

Revenue  Bond  Reserves    813,314  1,284,000 

$      5,388,314  $      5,100,250 

Balance    $11,018,113  $     7,438,222 

Other  Requirements: 

Depreciation — 

Current  year's  requirement                                                       $      9,369,805  $      7,500,000 

Portion  of  1951  requirement  not  earned  in  that  year                      61,778  — 

Revenue  Bond  amortization                                                                     300,000  — 

Operating  Expense  Reserve                                                                       900,000  — 

Municipal   compensation    (to  be   met  by  available  credits 

under  Franchise  Ordinance  and  other  agreements)                       386,5  30  — • 

$   11,018,113  $     7,500,000     J 

Unappropriated  net  revenues  (deficiency)           $         —  $         (61,778) 


NOTE:      Revenues  remaining  in  each  year  after  deducting  operation  and  maintenance  expenses  are  to  be  deposited 
in  the  following  funds,  in  the  order  shown,  to  the  extent  that  monies  are  available  therefor: 

1.  Revenue  Bond  Interest,  Serial  Bond  Maturity,  and  Reserve  Funds — Deposits  equal  to  debt  service 
requirements  as  provided  for  in  the  Revenue  Bond  Trust  Agreement. 

2.  Depreciation  Reserve  Fund — Deposits  equal  to  annual  depreciation  provision  and  deficiencies,  it 
any,  in  prior  years'  deposits. 

3.  Revenue  Bond  Amortization  Fund — Deposit  to  be  $300,000  each  quarter  from  October  1,  1952, 
and  deficiencies,  if  any,  in  previous  quarters  within  the  year. 

4.  Operating  F.xpense  Reserve  Fund — Deposit  to  be  $900,000  each  year. 

5.  Municipal    Compensation    Fund — Deposit   to  be  equal   to   an   amount   computed   in   accordance 
with  the  Franchise  Ordinance. 

6.  Modernization    Fund — Deposit    to    be    equal  to  the  monies  remaining  after  making  required  de- 
posits in  the  above  funds. 
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Statement  of  Funds 

For  the  Year  Ended  December  31,  1952 


CHICAGO    TRANSIT    AUTHORITY 

Funds  Under  Control  of  Revenue  Bond  Tr 


Balance  December  31,  1951- 

Clissitied  in  accompanyii 
Special   fluids 


:  balance  she. 
•m  debt 


12,006.174 
13,080,947 
2,3I0,0!2 


Revenue 

Bond 

Interes 

Ser 
Matt 

i.il 
riti' 

Reserves 

Depredation 
Reserve 

J        — 
1,908,0 

20 

i     - 

- 

S5 

,596,169 

S   2,195,639 

U, 908,0. 

0 

s     — 

$5 

,!96,169 

S    2,195,639 

Reve 


Operating 
Expense 
Reserve 

Munic 

Compe 

tion 

pal 

Special 
Moderniza- 

$     588,736 

$       — 

$      — 

$     588.736 

$       — 

$      — 

Eliminate — 

Fund  transfers  and  deposits  recorded 
19  51,  but  made  after  that  date 


Balance  December  31,  1951— 

After  eliminating  above  transfers  and  deposits 

Add — Receipts: 

Collection  of  revenues 

Proceeds  from  sale  of  Revenue  Bonds 

Proceeds  from  sales  of  Equipment  Trust  Certific 

Other  receipts  

Transfers  from  Transit  Revenue  Fund 

Other  transfers   (net)  


(388,827)      4,557,817 


27,008,346     $   4,557.817     $1,908,020 


$117,817,171 

22,223,750 

1,260,000 

4.258,900 


4.203,084 

(121,874,169) 

95,3  53 


$        16,534 
258,750 


4,075,000 
(16,534) 


$145,559,821 

Deduct — EHsbursements: 

Costs  and  expenses  of  operations,  purchase  of  materials 

and  supplies,  reimbursable  expenditures,  etc.  $100,140,683 

Purchase  of  Chicago  Motor  Coach  properties  16,413,145 

Disbursements    for   purposes    for   which    funds    were 

created       23,352,816 

Transfers  from  Revenue  Bond  Trustee  to  Equipment 

Trustees    I  see  accompanying  statement)  "  — 


147,854  $4,333,750 


s      — 

SS 

596,169 

S   2,460.277 

$       — 

$     — 

s 

5  0,3  94 

$        — 

$       — 

— 

36.5  17 

29,452 

— 

5  00.000 

813,314 

9,397,120 

— 

— 

(50,394) 

— 

— 

$500,000' 

$ 

849.8  31 

$   9,426,572 

$       — 

—  $    286,665  $ 


Balance  December  31,   1952— 
Before  transfers  described  bel 
Cash 
U.  S.  Government  and 


sl39,906,644 


$    16,505-,133 


.Add  or  (Deduct): 

December  collections  deposited  January  2,  195  3 
Fund  transfers  to  be  made  after  December  31,  1952 — 
Transfers  from  Transit  Revenue  Fund 
Reimbursement    of    working    cash    for    disburse- 
ments payable  from  special  funds 
Other  transfers        


S   32,661,523 

344,844 


4,705,671 

344,844 
(5,050,515) 


$3,816,250  $ 


$2,425,520  $    19,539  $       97,121 

—  480,461  6,348,879 


$2,425,520  $500,000  $6,446,000 


891,401  300,000 


(650,042) 
90,834 


(386,530) 


$2,425,520  $500,000 


Balance  December  31,  1952 — 

Classified  in  accompanying  balance  sheet 
Special   funds  


Reduction  of  long-term  debt 


S  17,636,101 
13,803,594 
1,566,672 

S   33,006,367 


1,743,475  $300,000  $1,488,736 


$500,000  $6,446,000  $    1,743,475  $300,000  $1,488,736 


$2,425,520  $500.000  $6,446.000  $    1,743,475  $300.000  $1,488,736  $ 


(      )      Denotes  cieduction. 


599,182  $      2,472  $14,599 


4,122,149 

— 

— 

— 

14,599 

6,353,418 

$       — 

— 

— 

— 

$10,475,567 

$        — 

S       — 

$14,599 

$       515,583 

J       

$         9,628 

$      2,472 

5      

895,699 

$       — 

876,219 
$     885,847 

— 

— 

$    1,411,282 

$      2,472 

S      — 

Funds  Under 

Control  of 

Equipment 

Trustees 

(See 


Accompanying  Damage  Working 

Modernization         Statement)  Reserve  Cash 


20,280  $    1,690,216  $1,915,134 

-  254,931  — 

-  2,310,052  — 


10,917.99«l 


$         20,280  $   4,255,199  $1,915,134  S    10,917.99S! 

80,000  —  (409,226)  (4,909, i7i 


$       100;280  $   4.255,199  $1,505,908 


6,00  s. 423 


$        — 
21,965,000 


19,433 

(15.727) 


10.153  S         7,887  S  — 


1,260,000 
(10,153) 


106,791,254 
(5, 79;. 567 


$21,968,706  S    1,260,000  $5,787,556 


16,413,145  —  — 

80,000  10,283,402  6,234,404 

—  (6,444,547)  — 


(1,19" 


$16,493,145     $  3,838,855     $6,234,404    S  99,0-3 


$   247,624    $   112,021     S  459,060    S   7.910. S94 
5.328,217       1,564.323       600.000  62. >9: 


S  5.575,841     $  1,676,344    $1,059,060 


( 270,2,-' 1) 
295,696 


$  5,601,266     S  1,676,344     SI. 556.624    S  U,26S.40Z 


S  5,601.266     S  1,67S,544     $1,556,624     S  U.26S.40- 


CHICAGO    TRANSIT    AUTHORITY 

Statement  of  Funds  Under  Control  of  Equipment  Trustees 

For  the  Year  Ended  December  31,  1952  '      . 

Equipment  Trust  Funds 

Series  1  Refunding,  Scries  2  Refunding,  Series  3  Refunding,  Issues  Not  Outstanding  at 

For  Payment  of  For  Payment  of  For  Payment  of  December  3 1,  19S2 

Total  PriTicipal  Interest  Prmcip.il  Interest  Prmcipal  Interest  Scries  A  Series  B  Scries  C 

Balance  December  31,  1951— 

.     .      Classified  in  accompanying  balance  sheet  as: 

Special  funds          '                         .  ^    1,690,216  $—  $—  $—  $—  S—  $—  $     632,663  $1,047,049  S       10,504 

Current  assets                                   254,931  _____                        _  202,000  35,680                   17,251 

Reduction  of  long-term  debt    ■ 2,310,052  —  —  -            —                    —  —                        —  1,833,000  415,413      "             61,639 

s   4,255,199  $        —  S    —  $       —  $    —  $.     —  $    —  $2,667,663    ■       $1,498,142  $       89,394 
Add— Receipts: 

Proceeds  from  salea  of  Equipment  Trust  Certificates  $    1,260,000  $—  S—  $—  S—  $—  $—  $—  $—  $1,260,000 

Interest  collections  on  U.  S.  Government  securities  10,153  —  —  —                     —  —                        —  9,63  1  522                   _ 

Interest  collections  transferred  to  Revenue  Bond  Trus- 
tee (10,153)  _____  _  (9,631)  (522)  _ 

Transfers  from  Revenue  Bond  Trustee  for — 

Payment  of  principal,  redemption  premium,  and 

interest  on  Equipment  Trust  Certificates     .  6,353,418  1,166,668  81,668  266.668  18,668  133,336  9,336  1,671,267  1,653,150  1,352,657 

Payment  of  remaining  cost  of  equipment  91,129  . —  —  —  —  —  —  90,650  249  230 

$   7,704,547  $1,166,668  $81,668  $266,668  $18,668  $133,336  $9,336  $1,761,917  $1,653,399  $2,612,887 

Deduct — Disbursements: 

Payments  to  equipment  manufacturers      $    3,041,344  $—  $—  $—  $—  $—  $—  $     723,313  $1,047,298  $1,270,733 

Payment  of  principal,  redemption  premium,  and  in- 
terest on  Equipment  Trust  Certificates  7,242,058  —  —  —  —  —  —  3,706,267  2,104,243  1,431,548 

$10,283,402  $        —                 $—  $       —  $    —  $       —  $—  $4,429,580           $3,151,541  $2,702,281 
Balance  December  31,  1952: 

Cash          $  112,021  $             645           $81,668  $          803  $18,668  $         901  $9,336  $        —  $        —  S        — 

U.  S.  Government  securities  (at  cost) 1,564,323  1,166,023                —                 265,865                —                  132,435                   —  —  —                          —      ' 

$  1,676,344  $1,166,668           $81,668  $266,668  $18,668  $133,336  S9,336  $        —  $        —  $        — 
Balance  December  31,  1952— 

Classified  in  accompanying  balance  sheet  as: 

Current  assets $  109,672  $        —                 $81,668  $       —  $18,668  $       —  $9,336  $        —  $        —  S        — 

Reduction  of  long-term  debt 1,566,672  1,166,668                —                 266,668                —                  133,336                   —  —  —                         . — 

S  1,676,344  $1,166,668           $81,668  $266,668  $18,668  $133,336  $9,336  $"      —  $        —  $        — 

(  ■    )      Denotes  deduction.  ' 
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CHICAGO   TRANSIT    AUTHORITY 

Revenue  Equipment  Owned 

December  31,  1952 

On  January  1,  1952  On 

Hand  to  December  31,  1952  Hand 

Dec.  31,             Dec.  31, 

1951                  Acquired  Retired  1952 

Surface  System: 

Streetcars — 

P.  C.  C.  Cars 682  —  —  682 

Other  Closed  Platform 439  —  143  296 

Open  Platform 380  —  171  209 

Total  Streetcars 1,501  —  314  1,187 

Buses — 

Trolley  Buses    551  159  31  (>7^ 

Gas — Mechanical    395  —  3  5  360 

Gas — Hydraulic    489  —  —  489 

Diesel — Hydraulic    136  —  —  136 

Propane — Hydraulic    551  —  —  551 

Total  Buses 2,122  159  (>(>  2,215 

Total  Surface  Equipment 3,623  159  380  3,402 

Rapid  Transit  System: 

Elevated  Cars — wood  and  steel 826  —  59  7()7 

Elevated — Subway  Cars 

Steel,  Conventional  type 45  5  —  —  45  5 

Metal,  Articulated   4  —  —  4 

Metal,  P.  C.  C 200  —  —  200 

Total  Rapid  Transit  Cars 1,485  —  59  1,426 

Boulevard  System: 

Gas  Buses — Mechanical —  10  —  10 

Diesel  Buses — Hydraulic   —  585  —  585 

Total  Boulevard  Equipment —  595  —  595 

Total  Revenue  Equipment  Owned    .    5,108  754  439  5,423 
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CHICAGO    TRANSIT   AUTHORITY 

Mileage  Owned,  Leased  and  Operated 

December  31,  1952 

Surface        Rapid  Transit    Boulevard  Combined 

System  System  System  System 

Track  Owned  or  Leased: 

Owned    692.36  168.42  —  860.78 

Leased    .34  56.95  —  57.29 

Total  Track  Owned  or  Leased    .    .       692.70         225.37  —  918.07 

Revenue  and  Non-Revenue  Track  or  Route  Mileage: 

Revenue  Miles  in  Operation — 

Revenue  Track  in  Operation 357.55  175.62  —  533.17 

Trolley  bus  lines  (Single  way  miles)   in 

Operation    224.63  —  —  224.63 

Motor  bus  lines    (Single  way  miles)    in 

Operation    941. 53='-  —         376.90  1,318.43 

Total  Revenue  Miles  in  Operation      1,523.71  175.62  376.90  2,076.23 

Non-Revenue  Miles — 

Unused  Track    267.62(1)        7.83(3)  —  275.45(1) 

Service  Track 67.53(2)      41.92(4)  —  109.45 

Connecting  trolley  bus  lines,  and  trolley 

bus  storage 7.23  —  —  7.23 

Total  Non-Revenue  Miles 342.38  49.75  —  392.17 

TOTAL    1,866.09  225.37  376.90  2,468.36 

NOTES: 

( 1 )  This  mileage  covers  tracks  located  in  public  ways  and  streets  which  are  isolated,  tracks  from  which  electric 
service  has  been  disconnected,  and  tracks  not  used. 

(2)  This  mileage  covers  tracks  located  in  yards  and   carhouses;  also  26.67  miles  in  public  ways  and  streets  used 
for  pull-in,  pull-out,  work  cars,  and  in  case  of  emergencies. 

(3)  This  mileage  covers  tracks  to  be  removed  from   the  Douglas  Park  Branch  and  the  Humboldt  Park  Branch. 

(4)  Includes  13.11   miles  Main  Line  Storage  Track.     Balance  consists  of  tracks  in  yards  and  carhouses. 
'■■  Includes  15.69  miles  on  Indiana  Ave.  during  non-rush  hours. 


CHICAGO    TRANSIT  AUTHORITY 

Statement  of  Transportation  Property  and  Organization  Expense 

Showing  Balance  at  December  31,  1951,  Plus  Additions  and  Less  Retirements 
During  Year  1952  and  Balance  at  December  31,  1952 

Balance  Plus  Gross  Less  Balance 

Dec.  31,  1951  Additions  Retirements  Dec.  31,  1952 

Land      $      8,343,858.06  $2,852,599.73  $         1,328.00=="  $    11,197,785.79 

Track  and  Paving                   20,804,530.10  591,202.75  2,646,211.25  18,749,521.60 

Machinery  and  Tools                2,508,862.09  406,024.80  32,776.00  2,882,110.89 

Electric  Line  Equipment          8,924,510.98  1,059,316.41  32,240.08  9,951,587.31 

Buildings                                    15,148,742.69  4,652,673.97  187,302.15  19,614,114.51 

Cars 27,714,578.53  152,273.15  192,432.38  27,674,419.30 

Buses                                         30,443,855.83  14,666,673.22  74,193.43  45,036,335.62 

Work  Trucks,  Autos  and 

Service   Equipment                  992,384.53  337,694.89  36,250.90  1,293,828.52 

Furniture    617,995.3  5  224,739.82  30.00  842,705.17 

Signals  and  Interlocking             391,615.83  71,641.17  14,624.88  448,632.12 

Crossings,   Fences   and 

Signs                                             204,195.18  20,996.45  12,834.95  212,356.68 

Elevated  Structures 6,038,474.08  3,162.15  155,520.46  5,886,115.77 

Substation    Equipment            1,693,928.06  13,788.18='"  —  1,680,139.88 

Telephones  &  Communi- 
cations             204,149.99  49,295.74  1,442.90  252,002.83 

Engineering 46,622.63  —  —  46,622.63 

General  and  Miscellaneous       1,534,912.00  360,000.00  —  1,894,912.00 

Total  Transportation 

Property    $125,613,215.93  $25,434,506.77  $3,384,531.38  $147,663,190.62 

Organization  Expense      .             85,316.39  —  —  85,316.39 

Total $125,698,532.32  $25,434,506.07  $3,384,531.38  $147,748,507.01 


Denotes  Deduction 
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CHICAGO   TRANSIT    AUTHORITY 

Rates  of  Fare 

In  Effect  at 
December  31,  1952 

Fares  Applicable  to: 

Surface  System  and  Boulevard  System 

Adult — General,  cash 20c 

token 5  for  85c 

Children  and  School — General,  cash 10c 

ticket 5  for  40c 

Railroad  Commuter  Bus  Coupon  (a) 10  for  $1.00 

(for  use  in  limited  zones)  Or  25   for  $2.50 

Shuttle  Buses  (b)  Adult       10c 

Children  or  School  Children 5c 

Rapid  Transit  System 
Adult 

Middle  Zone  (c) ,  cash 20c 

token 5  for  90c 

North  or  West  Zone  (d) ,  cash 20c 

token 5  for  85c 

Two  zone  through ■  .  25c 

Children  and  School 

Middle  Zone   (c) ,  cash 10c 

ticket 5  for  40c 

North  or  West  Zone  (d) ,  cash 10c 

ticket 5  for  40c 

(a)  Applies  to  boulevard  system  only  for  holders  of  commutation  or  multiple  ride  tickets  on  three 
railroads.     THIS  RATE  DISCONTINUED,  effective  12:01  A.  M.,  February  1,  1953. 

(b)  Applies  to  two  routes  of  boulevard  system  only. 

MODIFIED  to  apply  to  five  routes  of  boulevard  system  with  adult  non-transfer  rides  at  10c  and 
with  transfer  rides,  child  and  school  child  rides  at  general  fares,  effective  12:01  A.  M.,  February 
1,   1953. 

(c)  Middle  zone  includes  all  rapid  transit  train  service  in  the  city  of  Chicago  and  between  Chicago  and 
Oak  Park,  Forest  Park  and  Cicero,  the  Douglas  Park  motor  bus  extension  in  Cicero  and  Berwyn, 
and  the  Garfield  Park  motor  bus  service  cast  of  Des  Plaines  Avenue,  Forest  Park. 

(d)  North  zone  includes  all  rapid  transit  service  from  Howard  Street  north,  and  between  Evanston  and 
Wilmette,  and  the  Skokie  motor  bus  extension  in  Skokie. 

West  zone  includes  all  rapid  transit  motor  bus  service  from  Des  Plaines  Avenue  west,  and  between 

Forest  Park,  Maywood,  Bellwood  and  Westchester. 

For  persons  paying  general  fare  transfers  may  be  made  between  surface  system  and  boulevard 
system  without  additional  charge. 

For  persons  paying  20c  cash  fare  on  surface  system  or  boulevard  system  transfers  may  be  made  to 
rapid  transit  system  without  additional  charge. 

For  persons  paying  5  for  S5c  token  fare  on  surface  system  or  boulevard  system  transfers  may  be 
made  to  rapid  transit  system  on  payment  of  Ic. 

For  persons  paying  general  fare  on  rapid  transit  system,  transfers  may  be  made  to  surface  system 
or  boulevard  system  without  additional  charge. 

children's  fares  apply  to  passengers  (1)  under  12  years  of  age;  (2)  school  children  12  years  of  age 
or  over  presenting  proper  identification  card;  and  (3)  children  under  7  years  of  age  when  not  accom- 
panied by  an  adult  fare  paying  passenger.  Children  under  7  years  of  age  when  accompanied  by  an 
adult  fare  paying  passenger  are  carried  free.  Eligible  passengers,  after  paying  children's  fare,  may 
transfer  without  additional  charge. 
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CHICAGO    TRANSIT   AUTHORITY 

Operating  Statistics 

For  the  Year  Ended  December  31,  1952 

Rapid 
Surface  Transit  Boulevard  Combined 

System  System  System  (1)  System 

Passenger  and  Traffic  Statistics: 

Revenue  Passengers 525,415,421      146,899,814     19,916,807     692,232,042 

Revenue  Vehicle  Miles — 

Cars 35,145,293  43,365,299  —  78,510,592 

Trolley  Buses 17,445,830  —  —  17,445,830 

Motor  Buses  54,987,302  —  4,347,432  59,334,734 

Total  Revenue  Vehicle 

Miles    107,578,425       43,365,299       4,347,432      155,291,156 

Revenue   per   Vehicle 

Mile  (2)    84.76c  51.76c  80.23c  75.42c 

Revenue  Vehicle  Hours — 

Cars 4,045,723  —  —  4,045,723 

Trolley  Buses     2,187,001  —  —  2,187,001 

Motor  Buses    6,404,095  —  —  6,404,095 

Total  Revenue  Vehicle 

Hours    12,636,819     ^    —       12,636,819 

Power  Statistics: 
Direct  Current — Kilowatt 

Hours    295,331,197     198,034,215  —     493,365,412 

Average  Cost  per  Kilowatt 

Hour —  —  —  1.51c 

Fuel  Statistics: 

Gasoline — 

Gallons    9,618,018  —  9,412         9,627,430 

Average  Miles  per  Gallon  2.96  —  2.69  2.96 

Diesel  Fuel — 

Gallons    1,652,280  —        1,139,065  2,791,345 

Average  Miles  per  Gallon  4.15  —  3.79  4.01 

Propane  Fuel — 

Gallons  7,869,150  —  —         7,869,150(3) 

Average  Miles  per  Gallon  2.50  —  —  2.50 

NOTES:      (1)      Boulevard  System  for  Period  October  1  through  December  ?1,  1952. 
(2)      Passenger  and  Chartered  Vehicle  Revenue. 
(?)      Includes  propane  used  for  servicing  new  equipment  and  training  bus  operators. 
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CHICAGO    TRANSIT   AUTHORITY 

Historical  Development  of  Certain  Activities 

Major  Administrative  and  Financial  Highlights 

April    12,    1945 

Metropolitan  Transit  Authority  Act,  enacted  by  the  General  Assembly  of  the 
State  of  Illinois,  was  approved. 

June  4,    1945 

The  Act  was  adopted  by  voters  of  City  of  Chicago  and  of  Village  of  Elmwood 
Park;  and  the  City  of  Chicago  ordinance,  dated  April  23,  1945,  granting  a  fifty 
year  exclusive  franchise  to  Chicago  Transit  Authority  was  approved  at  referendum 
election. 

June  28,    1945 

Chicago  Transit  Board  was  organized  for  the  transaction  of  business. 

July   24,    1945 

The  Governor  of  the  State  of  Illinois  approved  "Park  Acts"  giving  the  Authority 
operating  rights  in  Chicago  Park  District. 

September  30,    1947 

$105,000,000  Series  of  1947  revenue  bonds  were  sold  by  the  Authority  and  pay- 
ment made  of  $75,000,000  for  Chicago  Surface  Lines  properties  and  $12,162,500 
for  Chicago  Rapid  Transit  Company  properties. 

October   1,    1947 

Possession  was  taken  of  the  Surface  Lines  and  Rapid  Transit  properties  and  opera- 
tion was  begun  by  Chicago  Transit  Authority  as  a  unified  system. 

June   27,    1950 

Chicago  Transit  Board  accepted  an  offer  to  purchase  equipment  trust  certificates. 
This  marked  the  beginning  of  revitalizing  the  modernization  program. 

September   30,    195  2 

$23,000,000  Series  of  1952  revenue  bonds  were  sold  by  the  Authority  and  net  pay- 
ment of  $16,476,786  made  for  Chicago  Motor  Coach  Company  properties. 

October    1,    195  2 

Operation  of  Motor  Coach  properties  began  as  the  Boulevard  System  of  Chicago 
Transit  Authority. 

53 


CHICAGO    TRANSIT    AUTHORITY 

Historical  Development — 2 

Basic  Fare  for  Adult  Rides  Within  the  City  of  Chicago 

Effective  Date  Surface  Routes  Rapid  Transit 

October  1,  1947 10c  12c 

May  11,  1948    He  13c 

June  20,  1948    13c  15c 

October  15,  1949 15c  17c 

August  1,  1951 17c  18c 

June  1,  1952 20c  or  5/85c  20c  or  5/90c 

October  1,  1952 ==-20c  or  5/85c  20c  or  5/90c 

'■■  Fare  rate  on  Surface  Routes  applied  to  Boulevard  System  which  was  acquired  on  October  1,  1952. 

NOTE  :   Not  shown  above  are  children  and  school  rates,  suburban  rates  or  various  special  fares  effective 
from  time  to  time. 

New  Equipment  Deliveries 

P.CC. 

Year  Streetcars 

1945  to  Sept.  30,  1947  204 

Oct.  1  to  Dec.  31,  1947 98 

1948 298 

1949  — 

1950   — 

1951  — 

1952 — 


Trolley 
Buses 

Motor 
Buses 

434 

Rapid 

Transit 

Cars 

2 

Cumulative 
Total 

— 

640 

— 

94 

— 

832 

210 

372 

2 

1714 

— 

— 

— 

1714 

— 

31 

100 

1845 

190 

520 

100 

2655 

159 

— 

— 

2814 

Total  600      559     1451    204     2814* 

■'■'  This  is  exclusive  of  the  boulevard  system.  Of  the  595  units  on  that  System  acquired  October  1, 
1952,  there  were  481  which  had  been  placed  in  service  after  January  1,  1945.  This  brings  total  CTA 
modern  units  acquired  to  3,295. 

Surface  System 

Miles  of  Single  Way  Revenue  Operation 

Streetcar 

January  31,  1945 1023.81 

December  31,   1947 902.17 

December  31,   1948 739.18 

December  31,   1949 668.98 

December  31,    1950 669.29 

December  31,   1951 413.69 

December  31,   1952 3  57.5  5 
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Motor  Bus 

Trolley  Bus 

168.73 

48.91 

456.15 

45.65 

602.97 

89.28 

645.79 

129.96 

652.29 

130.17 

884.39 

195.59 

941.53 

224.63 

CHICAGO    TRANSIT   AUTHORITY 


Historical  Development  —  3 

Wage  Rates  for  Surface  System 

Bus  Operators  Who  Have  Reached  Maximum  Rate: 


Effective  Date 


Wage  Rate 
Per  Hour 


Cost  of  Living 
Allowance  Per  Hour 


^-'•-October  1,  1947 $1.42 

June  1,  1948 1.53 

December  1,  1948 1.55 

June   1,   1949 1.60 

December  1,  1949 1.65 

June   1,   1950 1.70 

August  1,  1951 1.77 

^■-October,    1951    — 

January    1,    1952 1.80 

"■January,    1952    — 

=••  April,  1952   — 

June   1,    1952    1.84 

-"•July,    1952    — 

■■•■October,  1952    — 

'■'January,   1953    — 


;.0l 

.04 
.02 

.05 

.07 
.06 


Total  Pay 
Per  Hour 


42 
53 
55 
60 
65 
70 
77 
78 
80 
84 
82 
84 
89 
91 
90 


■•■'■■  Rate  previously  placed  in  effect  by  predecessor  company. 

'■■  Effective  beginning  with  first  pay  period  in  month. 
NOTE:    Rates  for  other  types  of  work  vary  from  the  above,  but  are  similar  in  general  trend. 


Number  of  C.T.A.  Employes: 

December  31,  1947 22,407 

December  31,  1948 21,886 

December  31,  1949    20,873 

December  31,  1950 19,597 

December  31,  1951    17,867 

December  31,  1952 17,509=' 

'■■  IncKiding   boulevaril   s\stcm   iiii    whicli    there   were    1,272    employes   at   December    31,    1952. 
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CHICAGO    TRANSIT   AUTHORITY 


Historical  Development — 4 


Principal  Operational  Changes  on  Rapid  Transit  System 

Date  of  Change 

May  27,    1948 Bus  service  substituted  for  Skokie  Shuttle  trains. 

April  4,  1948 All  express  operation  on  Lake  Street  Branch. 

August  1,  1949         .    All  express  operation  on  North-South  Divisions. 

February  2  5,   1951     Milwaukee    Avenue    subw^ay    operation    began    and    Northwest 
Branch  service  discontinued. 

December  9,  1951        Rush  hour  all  express  operation  on  Garfield  Park  Branch. 

December  9,  1951        Bus  service  substituted  for  Westchester  trains. 

December  9,  1951        All  express  operation  on  Douglas  Park  Branch. 

February  3,  1952 ..  ..Bus    service    substituted    for    train    operation    on    Douglas   Park 
Branch  west  of  54th  Avenue. 

May   5,    1952 Bus  service  substituted  for  train  operation  on  Humboldt  Park 

Branch. 

October   12,   1952      .Reassignment  of  rapid   transit  cars  to  secure  maximum  use  of 
new  equipment. 


CHICAGO   TRANSIT   AUTHORITY 

Historical  Development — 3 

Wage  Rates  for  Surface  System 

Bus  Operators  Who  Have  Reached  Maximum  Rate: 

Wage  Rate  Cost  of  Living  Total  Pay 
Eflfective  Date                                                                 Per  Hour              Allowance  Per  Hour         Per  Hour 

"--"October  1,  1947 $1.42  —  $1.42 

June  1,1948 1.53  —  1.53 

December  1,  1948 1.55  —  1.55 

June   1,   1949 1.60  —  1.60 

December  1,  1949 1.65  —  1.65 

June   1,   1950 1.70  —  1.70 

August  1,   1951 1.77  —  1.77 

'■October,    1951    —  $.01  1.78 

January    1,    1952 1.80  —  1.80 

"■January,    1952    —  .04  1.84 

==■  April,  1952   —  .02  1.82 

June   1,    1952 1.84  —  1.84 

■■•■July,    1952    —  .05  1.89 

"■October,  1952    —  .07  1.91 

"January,   1953    —  .06  1.90 

'■■'■■  Rate  previously  placed  in  effect  by  predecessor  company. 

'■'  Effective  beginning  with  first  pay  period  in  month. 
NOTE:    Rates  for  other  types  of  work  vary  from  the  above,  but  are  similar  in  general  trend. 


Number  of  C.T.A.  Employes: 

December  31,   1947 22,407 

December  31,   1948    21,886 

December  31,    1949    20,873 

December  31,    1950    19,597 

December  31,    195  1    17,867 

December  31,1952  17,5  09=- 

■  InclLulini;   lioulev.ird   system   (in    wliicii    there   were    1,272    employes   at   December    31,    1952. 


CHICAGO      TRANSIT     AUTHORITY 
ROUTES      IN      SERVICE 
DEC.    31.     1952 


SEE    INSIDE    PAGES 

FOR    MAP    OF    ROUTES 

IN    SERVICE 
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